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PO3/11 1
MEHE/[P)KMEHT Y CYYACHOMY 3AKJIAJI OCBITH:
[POBJIEMHU TA NEPCIIEKTUBH

IlaBs10 BACHJIETA,
Cepriun JEHEXHIKOB

HasuanvHo-Haykosull iHcmumym nedazoziku i ncuxoao2ii
Cymcobkull deporcasHull nedazozivHull yHisepcumem
imeHi A.C. MakapeHka

PO3BUTOK CAMOOPTAHI3ALI CTYAEHTIB Y
HABYAJIbHIH AIAJIbHOCTI I3 3ACTOCYBAHHAM
TEXHOJIOT'II TAUM-MEHE/IDKMEHTY

3aKsia, BUILOI OCBITH NPUHLUIIOBO BiJIPI3BHAETHCA BiJ, 3aKJjany
cepeHbOI 3arajibHOI OCBITH CTWJIEM B3aEMOBIJHOCUHM MiXK Cy6 €KTOM
HaBYaHHS (CTYJIeHTOM) i 06'€KTOM HaBYaHHS ([IPOLIECOM HAaBYAHHS) TUM,
1110 BUMarae CaMOCTIMHOCTI, OT>Ke, HAIBHOCTI HABUYOK CaMOOpraHi3aiiii B
y4HiB. OJHAK NpaKTHUKa IOKa3yeE, 10 CTYAEHTU-NIEPIIOKYPCHUKHU He
MalOTh YChOTO CIEKTPa HeOOXiJHUX HABUYOK /IJIs1 YCHIIIHOI opraHi3ariii
BJIACHOI HAaBYaJIbHOI [iAJIbHOCTI, 110 IPU3BOAUTL [0 HU3BKHUX
HaBYaJIbHUX pe3yJbTaTiB, He3BaKal0Ud HA HAsABHUU Y CTY/JEHTIB
MoTeHIiaJ Ta aMOilii.

TyvM YyacoMm OcCBiTa CTa€ NOTYKHOIO Taly3310 COLiaJIbHOT'O KUTTH.
3011bIIYETHCA 3HAYE€HHS AWCTAHLIIMHOI OCBITH, UMPOBi3alii, AOCTYyII-
HOCTi HaykoBol iHdopMalii. B ymMoBax BuMyIlleHOI i30/dLii K HpH
naHjeMii, cnppuuyuHeHid KopoHaBipycHolo iHdekuieo y 2020 pouj, a
TaKOX i/l YaCc HaBYaHHSA iHO3€eMHUX I'POMAJiiH JUCTAHIIIMHA OCBIiTa Ta
UPPOBI OCBITHI peCypcH BiZIirpatoTh K/JAOUYOBY POJib B OpraHisaiiil OCBiT-
HbOTO MPOLECy. 3a3HAYAETHCS | 3MEeHIIeHHS] KOHTAaKTHOrO 4acy pob0oTH
BUKJIAJAviB 3i CTyZleHTaMHy, y 3B’I3Ky i3 30i/bLIEHHAM KiIJIbKOCTI JUC-
IUIUIIH y HaBYa/JIbHUX MporpaMax Ta 4acy, 10 BiJBOAUTLCA Ha CaMo-
CTiHe BUBYEHHS. Bce 1ie BUMarae Bif CTyZjleHTiB yMiHHS OpraHi3oByBaTHU
CBOK0 HaBYaJIbHY JisJIbHICTb CaMOCTiHO, 6€3 KOHTpPOJII0 3 OOKYy
BUKJIaJavyiB Ta 6aTHKIB.

[IIBUKI HAyKOBI Ta TeXHIYHI OHOBJIEHHS NTPU3BOAATH 10 MOCTIMHUX
3MiH y BCiX cdepax >KUTTEAISAJbHOCTI, IKi MOTPeOyTh MiJIBUIIEHHS
KBastidikanil y 6araTbox npodeciiHux raayssx. ¥ 3B’3Ky i3 JJUHAMiYHUM
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PO3BUTKOM Y BCiX cdepax [islIbHOCTI CyCHiJIbCTBA CHOCTEPIiraETbCs
BUCOKa KOHKYpeHIlisi cepeJ; dpaxiBIiiB, 1[0 NOTpebye nocTiiHoro npode-
CIMHOTO BJOCKOHAJIEHHS, PO3BUTKY HEOOXiIHUX KoMneTeHLiu. 1llo6 He
BiOyBasiocsl BiACcTaBaHHS BiA CBITOBOro Impolecy, WAe TeHAeHIis
HaBYaHHA MPOTATOM XKUTTH. BiAIOBIHO /10 Cy4YaCHUX BUMOT 0 OCBITHU
iHTEHCMBHO NpPOTIiKalTh mpouecu I MoAepHizauii. PobsiATbcsa cnpobu
HiIBUIMTHA Pe3yJIbTaTUBHICTh Ta €(PEeKTHUBHICTb MPOPECIHHOI [Iisl/ib-
HOCTiI MaWOyTHIX chenjajicTiB. Yce 1je BUMara€ BiJi y4HIB PO3BUTKY
BHCOKOTO piBHA HABUYOK CaMOOpraHisaril.

Y 3B'I3Ky 3 3a3HAa4eHOK Cy4aCHOI TEeHJEHIIEI0 Ta ICHYHYOH
HeOOXi/HICTIO OpraHi3yBaTU HaBUYaJIbHY AiJIbHICTb CAMOCTIKHO, PO3BU-
HeHi HAaBUYKKM CaMoOoOpraHisalil CTalTb OAHUMM 3 HaAMOIJIbII 3aTpe-
OyBaHUX IKOCTeHM MaWOyTHix npodecioHaniB. CamoopraHisanis i camo-
OCBiTa BiTHOCATBCA [0 IPYIU YHIBEpCa/IbHUX KOMIIeTEeHLiM, BKIOYEeHUX
J10 TpodeCciiHUX CTaH/IAPTIB y raay3i OCBiTH: 3/IaTHICTb KEPYBATH CBOIM
4yacoM, BUOY/IOBYBaTU Ta peajli30ByBaTU TPAEKTOPi0 CAMOPO3BUTKY Ha
OCHOBI NPUHLMIIB OCBITU MPOTATOM YCbOrO XUTTHA. AKI0 3BEepHYTHU
yBary Ha HaB4Ya/lbHI IJIaHM, TO 3a OaraTbMa HamnpsiMaMM HaBYaHHS
BiZICYTHI MDKAWUCUMILIIHAPHI KYpCH, AKI MalOTh Ha MeTi aJallTyBaTHU
CTY[eHTIB [0 HaBYaHHA B yHiBepcuTeTi. A HagBHI KypCcuU He MICTATH
iHpopMalii npo TakM-MeHe)KMEHT - TEXHOJIOTilo, 110 CIPHUSE MiJIBU-
IeHHI0 e(peKTUBHOCTI BUKOPHUCTAHHS pobo4yoro yacy. CjiJi HaroJoCUTH,
10 Y MeJlaroriyHii Haylli BiZICyTHE YiTKe BU3HAYEHHS CaMOOpTraHisarii i
HeMa€ €JUHOI IYMKU 100 CTPYKTYPU Ta HABUYOK JAHOT'0 IOHATTH.

CriocTepira€eTbCcsl MPOTHPIUYSA MiXK HEOOXiJHICTIO MiJBUILYBaTU
piBeHb HaBUYOK CaMOOpraHisalyil Ta BiICYyTHOCTI ICHOI'O YABJIEHHS, AKI
caMe HaBHWYKHW HEOOXiJHI JJif YCIIIIHOI caMoopradisanil HaBYaJIbHOI
JisIJIbHOCTI Ta 3a 0MOMOT 010 IKHX MMeJaroriyHuX MeTO/1iB YU TEXHOJIOTIN
JIOMOT'THCA MiABULLEHHA HABUYOK caMoopraHi3zalil. Takum 4yMHOM, cepef,
neJlaroriyHuX A0CJiPKEHb 0COOJIMBOI 3HAYYIIOCTI HAOYBAalOTh POOOTH,
CIIPAMOBAHI Ha PO3BUTOK HABUYOK CaMOOpraHisanil y4yHiB Ta MOIIYK JJid
IbOr0 ePEeKTUBHUX MeJArOTiYHMX 3aCO0IB Ta TEXHOJIOTIH.

AHasi3z HaykoBoIi JiiTepaTypu 3 NMpPo6JIEMU PO3BUTKY CaMOOPTraHi-
3aliil CTyZleHTIB y HaBYa/IbHIM [iSJIbHOCTI /I03BOJIMB BHUSIBUTH TaKi
NPOTUPIYYA:

» MiX MoTpebo0 CyCHiIbCTBA Y BUITYCKHUKAX 3aKJ/1a/l1iB BUIIOI OCBi-

TH 3 PO3BUHEHMMH HAaBUYKaMM caMOOpraHisanil Ta BiICYTHICTO
YiTKOTO YSIBJIEHHS MPO Te, IKi HABUYKW HEOOXi/IHI [I/il YCHilIHO]
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camMoopraHisaiiii CTyZleHTIiB y HaBYaJIbHIW JiJIbHOCTI Ta SKUMH
crocobamu iX po3BHUBATH;

» MDK MOTeHIliaJIoM TEeXHOJIOTii TallM-MeHEeIKMEHTY Y PO3BUTKY
caMoopraHisallii Ta HeJIoCTaTHIM HayKOBO-MeTOIUYHUM 3abe31e-
YeHHSM Liboro npotecy [1].

Ha ocHoOBi aHasi3y JiiTepaTypHUX [Kepes CJiJi YTOUHUTHA 6a30Bi

NOHATTA JOCIIPKEeHHS:

» camMoopzaHi3ayis - 1e mpolec pyxy A0 METH, IKUM KepyeETbCs
MOTHUBOM i BOJIE€lO, 3iMCHIOETbCS 3a JIONIOMOI'OK0 €JHOCTI Ta
iHTerpyBaHHS1 HasiBHUX Ta HAOYTHUX BJIACTUBOCTEHW Ta HABUYOK:
aHaJli3yBaTH, LiJIENOKJIaAaTH, IIJIaHyBaTH, JiATH 3a [JIAaHOM, OLii-
HIOBATH, KOPUTYBaTH;

» HagUYKU camoopzaHizayii - 1ie cbopMoBaHi 3a yMOBU 6araTo-
pPa3oBOro NOBTOPEHHS (BOpaBH) aBTOMATHM30BaHi eJleMeHTH
JiSJIbHICHOTO KOMIIOHEHTA caMOoOpraHisanil: aHa/isyBaTy, Lijie-
MOKJIalaTH, IJIAaHYBATH, JIATU 3a IJIAaHOM, OL|iHIOBAaTH, KOPUTY-
BaTy;

» matim-mMeHedHCMEeHM — TEXHOJIOTIs, siKa 103BOJISIE paljioHAJIbHO
OpraHi30BYBaTU CBOW [AiVIbHICTb, [iSI/IbHICTb KOJIEKTUBY ab0
oprasisanii B 4aci 3 BUKOpPUCTAaHHAM HaWOuIbIl epeKTUBHUX
IPUUOMIB Ta TeXHIiK JJid NOCATHEHHS METH 3 MiHIMaJIbHUMU
YaCOBUMH, eHEepreTUYHUMHU Ta IHIIUMU PeCYPCHUMHU BUTpPATaMU
Ta JOCATHEHHAM MaKCUMAJIbHOT'O Pe3yJIbTaTy;

» mailM-MeHedHCMeHm cmydeHma - 1ie opratisailis CTyIeHTOM
HaBYaJIbHOI JislJIbHOCTI 3riJHO 3 HaBYaJIbHOIO METO0, 3aBJaH-
HAMY, 1110 € TUMYACOBUMM pecypcaMy, Ta yIpaBJiHHA OpraHiso-
BAaHOK JiSIJIbHICTIO 3a JONOMOTrOK TEXHOJIOTIl TanuM-MeHeIK-
MEHTY;

» nedazoz2iyHa MexHo/102i1 MaimM-MeHedHCMEHNMY — 1ie TEXHO-
JIOT4, 1110 CIIPUSAE PO3BUTKY HABUYOK CaMOOpraHi3anil CTyJeHTIB
y HaBYaJIbHIM AiIJIBHOCTI, CUCTeMA MPOEKTYBAHHS OCBITHbHOTO
MpOoIeCy Ha MiZCTaBi IPUMOMIB Ta METO/IiB TAUM-MeHEPKMEHTY 3
METOI PO3BUTKY CAMOOPTaHi3allil CTyZ|leHTiB y HaBYaJIbHiM Jifi/ib-
HOCTI, L[0 TrapaHTY€ pe3yJIbTaTUBHICTb NPU NOAAJIBLIOMY BiJ-
TBOpeHHi [3, c. 552].

[legarorivyHMM NoTeHLiaJ TEXHOJIOTII TAUM-MeHeIKMEHTY IOJISATAE,

BiAMOBIAHO [0 il XapaKTEepPUCTUKH, Yy ii XapaKTepHUX OCOOJIUBOCTSIX:
CYTHICTb (cucTeMa ab0 CyKyIHICTb NPUHOMIB, METO/IIB, MPOIIECIB), MeTa
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(Ma€e Ha MeTi 36I/IBLIMTH OTPUMAHHS SIKICHUX i KiJIbKICHUX pe3yJIbTaTiB B
OJMHMUIII0 Yacy; OpTaHi3ye AisVIbHICTb Ta Kepye 1i peaJsisalii€ro), mpak-
TH4YHEe 3aCTOCYBaHHS (ONTHMMaJIbHO AislJIbHI KOMIIOHEHTH; BiJOBiAa€
neJaroriyHuM 3aKOHOMIPHOCTAM, NPUHLMIIAM, MeTOJaM Ta 3acobam,
aJleKBaTHUM J]aHil T€XHOJIOTI1); BiITBOPIOBAHICTh (MOXKJIUBICTb 3aCTOCY-
BaHHA (IIOBTOPEHHS, BiATBOpEHHS)) MeAaroriyHoi TexXHOJIOrii TalM-
MeHeIP>KMEHTY B iHIIIMX OCBITHIX 3aK/1a/1aX, IHIIMMU Cy0'€EKTaMM ).

[legaroriuHa Mojenb PO3BUTKY CaMOOpraHisaiii CTyZeHTIiB Yy

HaBYaJIbHIM JiAJIBHOCTI HAa OCHOBI 3aCTOCYBaHHS TEXHOJIOTIl TaWM-
MeHe/PKMEHTY BKJII0YA€ TaKi KOMIIOHEHTHU:

» Yinvosuil (MeTa: pO3BUTOK THUX, XTO HABYAETbCS, CAMOOpPraHi-
3alisd y HaBYa/IbHIM [iI/IBHOCTI i3 3aCTOCYyBaHHSIM TEXHOJIOTII
TalM-MeHeP)KMEHTY); 3aBJlaHHs: 1) HAaMOBHUTH 3MiCT HaBYaHHS
CTY[EHTIB y paMKax peaJii3alil mporpam BUI0l OCBITU 3HAHHAMU
PO caMoopraHisauito, ii eTany, CTPyKTypy Ta CHOCOOU PO3BUTKY
caMOOpraHisalii 3a I0oOMOrox NPUHAOMIB Ta NPUHIUIIB TalM-
MeHe/DKMEHTY; 2) cpOpMyBaTH eMOLIMHO-IiIHHICHE CTaBJIEHH J10
yacy 4K pecypcy, 4O OCBITU Ta L0 MOMXJIMBOCTI HaBYaTUCA Ta
3100yBaTU OCBiTy; 3) 3a0e3MeYUTU MOMKJIMBICTb CaMOCTiMHOI
HaBYaJIbHOI JiIJIbHOCTI CTYIEHTIB);

» mMemodo/102iYHull: 6a3yeThCI Ha IMiAxoJax (TexXHOJOTiYHOMY,
0COOMCTICHO-OPIEHTOBAHOMY Ta [islJIbHICHOMY) Ta MNPHUHLMIIAX
(KOHLENTYya/lbHICTh, CUCTEMHICTb, KEPOBAHICTb, €PEKTHUBHICTH,
BiZITBOPIOBAHICTD, IHTErpallid, LiJIiCHICTb Ta BapiaTUBHICTB, CBiJ10-
MICTb Ta aKTUBHICTb, BpaxyBaHHS TUIYy CIPUAHATTS);

» 3MIiCmMOBHULlL: Tpe/ICTaBJeHUN aBTOPChKOI MPOTrPaMOI0 MiKAMC-
UUIIIHApHOTO Kypcy «TaWM-MeHeIKMEHT», BKJIIOYEHOT0 SK
po3ain aucuumiiing «llegarorika BULIOI IIKOJIU», SKUU CKJIa-
JIAETHCS 3 TEOPETUYHUX (KOTHITUBHUM Ta aKCiOJIOTIYHUN KOMIIO-
HEHTU TEeXHOJIOTiI TalM-MeHe/PKMEHTY) Ta NPAaKTUYHUX (JAif/b-
HiCHAM KOMIIOHEHT TEXHOJIOTiI TAMM-MEHEeKMEHTY );

» MexHO0/102IYHUll: BKJIIOYAE METO/Y YCHOTO BUKJIAAY, CAMOCTIiHHOI
pPOOOTHU 3 3aCBOEHHS Ta 3aCTOCYBaHHS 3HaHb, /IlarHOCTUKY PiBHS
HaBHUYOK caMooprasisanii; ¢opMHU: HaBUYaHHS 3a JONOMOIOI0
BUKJIa/la4ya (TeoOpeTHUYHi 3aHATTS); CAMOCTiMHE HaBYaHHA (Mpak-
THUYHi 3aHSATTS); CaMOOCBiTa; 3acO00M (AMJAKTHU4YHI MaTepiayiu);
yMOBHU: 1) 3a/1y4eHHS CTYA,EHTIB 10 CAMOCTIMHOI po60TH y Ipo1ieci
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HaBYaJIbHOI JIisI/IbHOCTI; 2) MOTUBYBaHHS CTYZeHTiB Ha HaBYaJlb-
HYy JiSIJIbHICTb 3a JIOTIOMOTOI0 PO3’SICHEHHS I[iHHOCTI OCBIiTH Ta
yacy Ha JIeKI[iIX-pO3MOBaxX Ta OCOOUCTICHO-OPIEHTOBAHOIO Mif-
xX0Ay; 3) MOHITOPHUHT PO3BUTKY CAMOOPTaHi3allii CTy/IeHTiB y HaB-
YasIbHIM AiSJIBHOCTI 3 JJOMOMOTO0 JiarHOCTUYHOTO KOMILJIEKCY;

» pe3y/1bmamueHO-0YiHHUIL: TIpe/ICTaBJeHUN PIBHAMU PO3BUTKY
caMOOpraHisallii CTyIeHTIiB Y HaBYaJIbHiHN [JiJIbHOCTI (BiZMiHHO,
Jlobpe, 3aJ10BiJIbHO, HE33/I0BIJIbHO), KPUTEPISIMU Ta iX MOKa3HMU-
KaMU (JIisiIbHICHUM — MOKA3HUKU: aHali3, I[iJIeNOK/Ia/laHHA, TJ1a-
HyBaHHS, OIL[iHKa, MOLIYK Ta YCYHEHHS TOMMWJIOK; KOTHITUBHUM —
IIOKa3HUKU: JIOTIYHE MUCJIEHHH, KOHLeHTpaLid; — MOKa3HUKU:
pilllyYiCThb, BiANIOBIIAJIbHICTh, CAMOCTIWHICTb, CHJIa AYyXY, BUXOB-
HiCTb; MOTUBAL[iMHUH TOIIO [2, c. 114].

Pe3ysibTaTUBHO-OLIiIHHUM KOMIIOHEHT HAyKOBO-MeTOJWYHOIO 3a-
Oe3neyeHHS MiJTBEP/PKYETbCA CTAaTUCTUYHO 3HAYYyU[MMHA 3MiHAMH
piBHIB pO3BUTKY CaMOOpTraHi3aliil CTyleHTiB y HaB4YaJIbHIU AiJIBHOCTI i3
3aCTOCYBAHHAM TEXHOJIOTII TalM-MeHeIKMEeHTY, JOCATHYTUX B IpoBe-
JleHUX JOCTI/PKEeHHAX.

P03BUTOK HaBHYOK camMooprasiszaljii B eKCllepUMeHTa/IbHIW Tpyi
3/IIICHEHO 3a JOMIOMOTOM0 iHTerpauii o gucuuniainu «llegarorika BUIol
KOJIN» Kypcy «TahM-MeHeIKMeHT» 3a PaxyHOK peasiidanii negaroriy-
HOTO MOTEHI[ia/ly TEXHOJIOTiIl TaMM-MEHE/PKMEHTY Y PO3BUTKY [isiJib-
HiCHOr'0, KOTHITUBHOI'0, MOTHBAL[iHHOT'0 Ta 0COOMCTICHOrO KOMIIOHEHTIB
camMoopraHisariii.

HaMu BUsIBJIEHO 3aKOHOMIpPHICTb: YMM Oijibllle OPiEHTYBAaTH HaB-
YaHHS Ha MeTa-1iiJli Ta LiHHOCTI y4HA (CTyJleHTa), TUM ePeKTUBHIIINM
Oy/ie mpo1ec HaBYaHHS.

JIITEPATYPA
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Anacracisa KYIIPIEHKO,
Basnepiss YETBEPUKOBA

HasuasvbHo-HayKkosull iHcmumym nedazo2iku i ncuxoaozii
Cymcobkull deporcasHull nedazozivHull yHisepcumem

ABTOMATU30BAHA CUCTEMA YIIPABJIITHHA
HABYAJIbHUM 3AKJIAIOM

OCHOBHMM 3aBJJaHHAM CHMCTEMU BMILOl OCBITU € 3aJ0BOJIEHHHA
noTpeb pUHKY npaii ¢axiBiiB moTpioHoro npodisto. [Ipu npbomy ¢axisii
MOXYTb MaTH Pi3HY AKICTb MIATOTOBKHY, BiJ] AKOI 3a/I€XKUTh, HACKIJIbKU
IIOBHO BOHHU OyAyTh BiANIOBIAaTH BUMOTaM, 1110 BUCYBalOThCA. PO3BUTOK
CYCIIUIbCTBA, 30KpeMa HayKU Ta TEXHIKH, NOCTIMHO BHOCUTb KOPEKTUBU
710 3MicTy BuUIOI 0cBiTH. PaxiBeljb KOXXHOI'0O HOBOT'O BHUIIYCKY TOr'O 4H
IHIIOr0 HaBYaJILHOI'O 3aKJaZy 3aBXJW IIOBUHEH MAaTU BUIIUN piBeHb
NiZIrOTOBKHY, HixK PaxiBelb monepeJHbOro BUMYCcKYy. [lifroToBKka ¢gaxiBiiiB,
AKi BIZIOBIJAIOTh Cy4YaCHUM 3alMuTaM, TATHE 3a CO00K0 Oe3nepepBHE
BJ,OCKOHaJ/IEHH HaBYaJIbHUX IIJIaHIB Ta HABYaJIbHOT'O NIpoLecy AJid TOro,
1100 BOHM 3aBX/I1 BiZIIOBiZjaJId BUMOraM, L]0 BUCYBaOThCA YacOM. Y LIUX
YyMOBaX BUIIU CTUKAKOTBbCHd 3 BaXKKOK MPOOJIEMOIO: K Ha/aroJUTH
epeKTUBHe YIpaBJiHHA NMPOLECOM HaBYaHHS, sike 6 BpPaxOByBaJIO BCi
HI0AHCH CbOTOAHIMHbOTO AHA? [Ipy 1bOMy 6€3 cydyacHUX iHpOpMalinHUX
TEeXHOJIOTiH 06iMTHCh HeMOoxauBo. CborogHi 6araTo 3akJ/aJliB BHIIO]
OCBITH pO3p006JISI0Th BJIACHI MPOrpaMy aBTOMAaTHU30BaHOTO YIIPABJIiHHS.

LHinamu ctBopenHda ACY pjig ynpasiainHa 3BO e:

» nifiBUIleHHS] ePEeKTUBHOCTI POOGOTH CTPYKTYPHHUX IiJIpO3/IiJiB

YHIBEPCUTETY TA CUCTEMMU YIIPaBJIiHHA BUILEM B L[IJIOMY;
» 3abe3MneyeHHsT MOXXJIHUBOCTI po6OTH 3 KOPHMOPAaTHUBHUMM aJIMi-
HICTPaTUBHUMMU JAHUMUY;

» CTBOpEHHS €IMHOTO iHGOpMaI[iHHOTO MPOCTOPY BUIILY;

» yIopsi/IKyBaHHS iHPpopMalliiHUX MOTOKIB;

» aBTOMaTH30BaHe GOpPMYyBaHHS iHTErpoBaHOI iHPpopMallii;

» indpopmarnifiHa MiATpUMKA CUCTEMU YIPaBJiHHA SIKICTIO MiAro-

TOBKH CHenjiasicTiB [2, c. 35].

Ha puUHKY OCBITM CbOrOAHI CKJaJiacd NapajoKcajJbHa CUTYyallid:
Oyly4d OCepelKOM iHTeJeKTyaJbHUX PeCypcCiB KpaiHY, 3aKJIaJIU BUILO]
OCBITH 3aJIMIIAIOThCA HAUMEHII aBTOMAaTHU30BaHOIO raay3310. ABTOMaTH-
3allisi CUCTEM yIpaBJiHHA Y OUIbLIOCTI BUIIIB HOCUTh KJIAaNTeBUHN XapakK-
Tepi i, y pasi, 0OMeXyETbCSI YCTAaHOBKOK OyXraJTepChKOi i CK/IaJIChbKOI
00J1iKOBOI Tporpam.
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IcHyrO4i HA pUHKY NporpaMHi NpoAYKTH, 3a3BHYal, CJ1abKO Bpaxo-
BYIOTb SICKPAaBO BUPaXKeHY rayiy3eBy crendiky puHKy ocBiTH. [lo TOro x
yepe3 OpakK pecypcCiB NPOEKTU KOMILIEKCHOI aBTOMAaTH3allii y BHIIAX
HaW4acTille raJbMyHOTbCA | He J0BOAATHCA A0 KiHld. Jeski 3BO uaytb
IIJIIXOM CTBOPEHHS BJIaCHUX PO3p060K cuiaMu ¢axiBiiiB IT-niapo3aiis,
10 [JI03BOJISIE CTBOPIOBATU pillleHHs, L0 BPaxOBYIOTb OCOOJIMBOCTI
6i3Hec-mipo1eciB KoHKpeTHoro 3BO0. Asie 1IoCM Takoro miaxoay
4acTO MNOBHICTIO HIBEJIOIOTHCS BEJHKOI 3aJIeXKHICTIO BiJi KOMaHIU
IPOrpPaMICTIB.

3BO cporozHi nmpanoTh B YMOBAaX KOPCTKOI KOHKYpPeHLil, OibII
TOTO0 — 3MYILIEeHI O/ HSA NiATBEePAKYBAaTH CBOIO 3aTPEO0YBAHICTh HA PUHKY
OCBiTHIX mocayr Ta (piHaHCOBYy CIPOMOXHicTb. OTKXe, BOHU MalOTh
NiIXOIUTU JI0 MUTaHb YIPaBJiHHA K MOBHOLHHI 6i3HEC-OAWHUIL, Y
TOMY YHUCJII — OO0 YIPABJIIHCHKOI'0 IHCTPYMEHTAPIIO.

CBiTOBUH J0OCBi/ y rasy3i po3p0o6KH Ta BUKOPUCTaHHS JAiyioBoro [13
MOKa3ye, 1110 HAMOIbIl ePEeKTUBHUM LIJISX aBTOMaTU3allil yrpaB/iHHA
Oy/b-IKOI0 OpTraHi3alji€l0, YU TO MPOMMCJIOBE, TOProBe MiAIPUEMCTEBO,
CepBiCHa KOMIIaHid, JiepKycTaHoBa 44 3BO - JieXKUTh Yepe3 CTBOPEHHH
eAUHOTO iHpopMaliiHoro npoctopy. [Ipy nboMy npoBigHOIO MIaTHOp-
MOI0 iHTerpauii iHpopmalilHUX NOTOKIB ycepeAUHi oprasisarnii Ta 3a il
MeKaMHM 32 OCTaHHI JeCATUJITTS O0yJia i 3auiaeTbcs matpopma ERP.

ACY po3BoJisie:

» 37ilicHI0BaTH epEKTUBHE MJIaHYBaHHS HABYaJIbHOTO NIPOLLECY;

» 00'eqHAaTH OCHOBHI Mipo3finyd BUILy B €AuHe iHopMmaliliHe

cepesOBULLE;
» 3MEHIIUTH 00CAT NanepoBOro AOKYMEHTO06Iry, 3HU3UTHU TPY/10-
MICTKICTBb IIpOLieCiB 0OpOOKH Ta OTPYMaHHSA JaHHUX;

» NiBULIUTU JOCTOBIPHICTh Ta OoNepaTUBHICTb 06p06KU iHPopMa-
Uil [y MiATPUMKM TNPUMHATTS CBOEYACHUX YIPABJIIHCbKUX
pillIEHb;
» QopmMaJtizyBaTH Ta BIOPSAKYBaTH 6i3HEC-TIPOLeCH;
» 3HU3WUTH UMOBIpHICTh MOMHJIOK KOPHUCTYBauiB, fIKi € «BJIACHU-
KaMu» iHdopMmallii;

» 3a0€e3Me4YrTH KOHTPOJIb Ta yIpaBJiHHA piHAHCOBHMHU Ta KaJipo-
BUMMU pecypcaMy;

» 320e3MeYrTH CBOEYACHE orepaTHBHe GOpPMyBaHHS yIpaBJIiHCh-
KOl 3BITHOCTI [iJ11 KepiBHUI[TBA BULIY Y HEOOXiJHIN Mipi AeTasi-
3aii [1, c. 49].
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Cymcobkull depacasHull nedazozivHull yHisepcumem
imeni A.C. MakapeHka

YIIPABJIIHHA BPEHAOM HABYAJIBHOI'O 3AKJIAZLY

Y paHu# 4ac icHye 6araTo NpakTUKH Ta AOCAi>KeHb, TPHUCBSIYEHUX
dbopMyBaHHI0 6peHIy poO0TOAABIS. Y Hallliki pOOOTI MU B351J14 32 OCHOBY
npouec GopMyBaHHS OpeH/y KOMIIaHii Ha pUHKY Ipali Ta 3aCTOCyBaIx
JlaHi MpaKTUKHU y cdepi OCBITH.

Bnepine Tepmin «employer brand», 1110 nepeksiaZla€eTbcs K 6peHn
poboTozaBLd, 6yB BUKopuctanuit CumoHoM bBeppoy 1990 p. ¥ 1996 p.
OyJI0O J@aHO BHM3HA4YeHHS LbOTO MOHATTA — CYKYNHICTh MCHUXOJIOTIYHUX,
eKOHOMIYHMX Ta (QYHKIIOHaJbHUX I[epeBar, sKi acolliloloTbCs 3
KOMIIAHIED Ta COPUMMAKTBHCA SIK I[IHHICTh y CBIZJIOMOCTI MpaLjlO4YnX
CHiBPOOITHUKIB.

Y BITYM3HAAHIM NpaKTULi HaWYacTille BUKOPUCTOBYETHCA iHILE
BU3HAYeHHS: OpeHJi pob6OTOJaBIsA — 0O6pa3 KOMIMaHIl SIK «XOpPOIIOro»
Micus pobOTHM B 0O4Yax YCixX 3aljikaB/eHUX CTOpiH. lle BH3HayeHHA
BU/IAETHCA IOBHILIMM, OCKIJIbKA B HbOMY 3a3Ha4y€eHi He TIJIbKU Tparnoyi
CHiBpOOITHUKHY, a 1 yCi Ti, XTO B3aEMO/Ii€ 3 KOMIIAHI€I0 HA PUHKY Mpalii —
KaHAUJATH, CTYJEHTH, KIIEHTH, KOJMIIHI CHiBpo6ITHUKU. [l BU3Ha-
YeHHs npouecy GpopMyBaHHAA 00pa3y poOOTOAAaBLs BUKOPHUCTOBYIOTH
noHATTS «HR-6peHanHr». Lle koMIIeKC LijlecIpAMOBaHUX 3aX0/iB 100
dopMyBaHHS MO3UTUBHOTO iIMi/I)Ky pOO0TO/AaBLS 3 METOIO 3a/Iy4YeHHS Ta
yTpUMaHHS HallKpalyx ¢axiBLiB y CBOIM rany3i.

BUBYMBIIU TEPMIHU Ta BU3HAYEHHA BITYU3HAHUX Ta MDKHAPOLHUX
BYEHMUX Ta MPAKTUKIB 3 JAHOI TEMU, MU OyIEMO BUKOPUCTOBYBATH TaKi
NOHATTH:
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» 1iJIbOBa ayJUTOpisl - Irpyna JiloJeH, sKi MaloThb JAesKi 3arajbHi
O3HaKH, Ha SIKHX CIPsSIMOBaHa KOMyHiKalisl 3 MeTO GOpMyBaHHS
OpeHAy;

» 1iHHiCHA MPOMNO3HUIlisl — MepeBaru KOMIaHii, SKi 1iiboBa ayAUTO-
pig cnpuiiMaEe fIK LiHHICTb, OJEepXKyBaHy IiJi 4yac NpUAOaHHS
NPOAYKIIl YU IOCJYr KOMIIaHIl, @ KOHTEKCTI pUHKY Ipari -
MPaLOYU Yy KOMIIAHI];

» NPOBiAHUKK OpeHAYy - JIIOJAWU, SIKIi MalTb MO3UTHBHUH a6o
HEeraTUBHUM A0CBiJl B3aEMO/Iii 3 OpeH/I0M, 1110 TPAHCJIIOTh el
JOCBI/Zl Y 30BHILIHE CepeJOBUILIE.

[{iHHiCHa MPOMO3ULiA BKJIYAE IIICTh OCHOBHUX CKJIa[JOBUX:

BOCTI KOpPIOPATUBHOI KYJIbTYpH, CUCTeMa YIIPaBJIiHHA Iepco-
HaJIOM;

» 0COGJIMBOCTI opraHizatlii: raay3b, po3mip miAnpUEMCTBA, SIKICTh
NPOAYKIIII YM NOCJIYT, TEXHOJIOTIYHUY PiBEHD;

» YMOBU Mpalli — po3TailyBaHHs 0dicy, pexuM pobOTH Ta BiJIo-
YHUHKY, KOM$OPT Ha pOOOYHX MICISX;

» CUCTeMa BUHAropoJu - piBeHb OIJIATU Mpalli, CTPYKTypa 3apo-
6iTHOI MJ1aTH, KOMIIeH callii, 60HycH, 6eHeiTH;

» MOXXJIMBOCTi — MePCHeKTHBU Kap'€PHOTO 3pOCTaHHSA, NMpodeciii-
HOT'0 3pOCTaHHS, HABYaHHSA Ta PO3BUTKY;

» 3MiCT po60TH - MaclTab 3aB/laHb, piBeHb KJIIEHTIB, 6a/1aHC po60-
TH Ta 0COOMCTOrO XKUTTH [2, €. 20].

3acTOCOBYIOYM BHILEBUKJIA/JIEHI TOHATTS A0 chepyd OCBITH, mif

LIJIbOBOK ayAUTOPIEI0 HABYaJIbHOIO 3aK/JaZy MU MaeMO Ha yBasi

abIiTypIiEHTIB Ta CTYJEHTIB CTApIUUX KypCiB, AKUX MOXXHa 3aJIy4YUTH [0

MaricTpaTypu, a LiHHICHA MNPOIO3ULid — AK IepeBaru, L{iHHICTb, AKY

OTPUMYIOTb CTYZ€HTH, HABYAIOUUCh Y HABYAJIbHOMY 3aKJ/a/li.

/s BU3HAYeHHs eTaniB (QOpMyBaHHA OpeHJly HaBYa/JbHOTO

3aKJ1aJly NpeACcTaBUMO MeToo0J10Tist mnooyaoBu HR-6penay. Ilepenidyumo
OCHOBHI eTamnu:

» BusnaueHHs uisiel 3 ypaxyBaHHAAM HR-ctparerii. Buginenns
LiJIbOBUX ayAuTOpik. PopMyBaHHS poboyoi rpyny. BusHaueHHs
010/PKETY Ta HEOOXiJHUX PeCypciB.

» JlocnikeHHs cipuiHATTA HR-OpeHay koMmaHil 1[iIbOBUMU ay/Iu-
TOpiaAMHU. [IpoBeieHHA 30BHILIHIX Ta BHYTPILIHIX JOCTIKEHb.
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» Po3poOka KpeaTuBHOI KoHUelnil. PopMmysroBaHHS IiHHiICHO]
npomno3uiiii pob6oToJaBlsl Ta MOro TeCTYBaHHA /[Jis1 PIi3HUX
ayJUTOPiH.

» BusHaueHHs1 cTpaTerili npocyBaHHs. BubOip K/I0OYOBUX KaHaJiB
KOMYHiKallii, po3po6Ka MJaHy 3axXO/iB 1100 MO3UIiOHYBaHHS
KOMIIaHIl Ha pUHKY npar.

» Oninka epekTUBHOCTI [1, c. 35].

fAKilo mepeHecTH BUIIEONMCAHY METOJI0JIOTII0 Ha cdepy OCBITH,

MO>KHa iIHTepnpeTyBaTH L I1'ATh KPOKIB TaK:

1.

BusHauyeHHs nisied. BaxxinBo chopMysitoBaTH, 110 CTaHe O4iKyBaHUM
pe3y/ibTaTOM poOOTH 100 POPMyBaHHSI Ta PO3BUTKY OpeH/ly HaB-
YaJIbHOTO 3akJyajy. MeTa Mae OyYTU Y3rojpKeHa i3 3arajbHOM0
CTpaTeri€lo pO3BUTKY HABYAJIbHOTO 3aKJIazYy.

. Buginenna uisiboBux ayautopid. Ha nboMy eTani Heo6xifjHO BU3Ha-

YUTH, XTO € LIIJIbOBOIO aYAUTOPIE0 HABYAJIbHOI'O 3aKJIa/y: CTATh, BIK,
iHTepecu, cepenHiil 6an 3a pesysbratamu HMT, reorpadis npoxu-
BaHHS TOILIO.

. @opMyBaHHs po6040i rpynu. Jlo rpynu MoKy Tb YBIUTH NpeJCTaBHUKHU

aaMiHicTpanil HaBYaJIbHOrO 3aKJjazy, eKCIepTH 3 MapKeTUHIYy Ta
NPOCYBaHHS, MPeJICTABHUKHU KadeJp Ta BUTYCKHUKM.

. BusHaueHHs OrO/KeTy Ta pecypciB. Jlyig misecnpssMoBaHOi pob0oTH 3

dbopMyBaHHA Ta PO3BUTKY OpeHJy HaBYaJIbHOIO 3aKJaJAy 3HaJo-

OUTbCA peasisyBaTM HU3KY MPOEKTIB: MiArOTyBaTH Ta MpPOBECTU

JIOCJIiIPKEHHS], ONpalloBaTH iHpopMallito, peasizyBaTH 3aX0U IOJ0

npocyBaHHs. Bce 1je BuMaratume ¢iHaHCOBUX Ta TUMYAaCOBHX BUTPAT,

AKI MalOThb OyTH NepeibadeHi y 610/KeTi HAaBYaJIbHOIO 3aKJIafy.
JIITEPATYPA:

. MapuHoBcbka 0. MeTOAMYHUN MeHeKMEHT OCBITHIX iHHOBaLil: HellepepBHUMN

npodeciiHUi PO3BUTOK MeJaroriyHUX MNpamniBHUKIB PidnHa wkosa.2024.Ne 7.
C.32-37.

. Macnikogsa I.B. MeToguuyHU MEHEKMEHT SIK OCBITHiM peHOMEH: Teopisi i MpaKTHKa

MPOAYKTUBHOI'O VIIPABJiHHA AKICTIO JIIOACBKOTO pecypCy OCBITHBOI Tranysi
Ynpaeainusa wkosoro. 2023. N2 26.C. 17-23.
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Kipin JEMHEKO,
OJsiena KO3JIOBA,
OkcaHa CKOPOBATATCBKA

HasuanbHo-Haykosull IHcmumym nedazoziku i ncuxoao2ii
Cymcobkull depacasHull nedazozivHull yHisepcumem
imeHi A.C. MakapeHka

I ®POBI MAPKETUHIOBI CTPATETII 3A/TYYEHHSA
CTYJAEHTIB Y 3AKJ/IAZIAX BULIIOI OCBITH

CTaTTIO MPUCBSIYEHO JIOC/IPKEHHIO Cy4aCHUX IUPPOBUX MAPKETHH-
rOBUX CTpaTeriu [/ 3a/ly4eHHs CTYyZeHTIB Y 3aKJ/laZlax BULLOI OCcBiTH. Ha
OCHOBI aHaJ1i3y HAayKOBUX J0CIi»)KeHb BU3HAY€HO OCHOBHI MAPKETHUHIOBI
KaHaJ/IM Ta IHCTPYMEHTH: Ccolia/IbHI MeJia, eJIeKTPOHHY IOLUTY, CUCTEMHU
KepyBaHHS BiJHOCMHaMU 3 KJiieHTaMu (CRM) Ta KOHTEKCTHY pek/amy.
EMmipyyHi laHi CBii4aTh, 110 iHTErpOBAaHUM, IEPCOHAJI30BaHUM MiAXi[,
/10 IUPPOBOTr0 MAPKETHHTY MiJIBUIIYE MOKAa3HUKU €HPOJIMEHTY Ha 12-
15% Ta 36inblIy€e KiabKicThb MOTeHIiHHUX KiaieHTIB Ha 40%. [ocuia-
YKEHHs JIEMOHCTPYE, 10 MepcoHasi3alifi KOHTEHTY € KJIIYOBUM (Qak-
TOPOM YCIIXy B YMOBaX Cy4aCHOT'0 OCBITHbOI'O PUHKY.

Katouoei caoea: yugpposuii mapkemuHes, 3a/y4eHHS CMyoOeHmis,
coyianvHi Media, nepcoHanizayisi, CRM

Tpancdopmaliiss cucTeMy BUIIOI OCBITH MMif, BIJIMBOM LiMpoBi3aiiii
€ OJIHi€I0 3 HalBaroMilux 3MiH y cdepi 3a/lydyeHHs CTyJAeHTiB. Tpaju-
LiMHI KaHaJIM KOMYHIiKaLlil, Taki K JpyKOBaHi MaTepia/jyd Ta oQiLinHi
ApPMapKy OCBITH, BTPAYalOTh CBOI AKTYaJIbHICTh Y KOHTEKCTiI 3MiH y
NOBE/iHIIi Cy4yacHOI MOJIOZ, iIKa OTPUMYE NepeBaKHY Oi/bIIICTh iHDOP-
Marii yepe3 qudpoBi IaTGopMH.

3a pe3ysJibTaTaMU KIJIbKICHOTO JOCJi[KeHHH, IPOBEeHOro B IpU-
BaTHUX yHiBepcuTeTax CIIIA, MapKeTHHIOBI KOMyHIiKalilHi iHCTpyMeH-
TH, BK/IIOYAI0UM OHJIaWH-PEKJIaMy, MAPKETHUHT y COLliaJIbHUX Mepexax Ta
NpsIMUU eJIEKTPOHHUM MAapKeTHHI, MOSICHITh NpubsnsHo 19,6%
Bapiallid y NoKa3HUKax 3aJy4yeHHs cTyZeHTiB (Alnaser et al., 2020). Ile
CBiIYUTh MPO CYTTEBUM BIJVIMB IIUPPOBUX MAPKETUHIOBUX 3axO/liB Ha
¢$iHaHCOBI MOKAa3HUKH OCBITHIX 3aKJIa/liB.

JlocyimpKeHHd y 3aK/aZaxX BUILOl OCBITU BUABUJIO, 1O aJAMiHICTpa-
TOPU yCe aKTUBHIllle IHTErpyrTh COLia/JIbHI MeJiia y CBOI MapKETHUHIOBI
crparerii (Foukhri & Wanick, 2023). MeTa wni€i cTaTTi nossira€ y KoMii-
JIEKCHOMY aHali3i BMppOoBUX MapKETUHIOBUX CTPATETIH JJ1s 3a/Jy4eHHS
CTY/IeHTiB, BU3HAaYeHHI HalbOi/bil epeKTUBHUX KaHaJIiB KOMYHiKallii Ta
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p03p0o6JieHHI MPaKTUYHUX peKOMeH/Jallii /1J1s 3aKJ1a/liB OCBITH.

CouiasbHi Mefiia cTa/Ikd JOMIHYIOUMM KaHaJIOM, Yepe3 IKUW MOTeH-
LikHI CTyJeHTH OTPHUMYITh IH(QOpMalil0 NpPO HaBYa/IbHI 3aKJaJu.
Facebook sanumaeTbcsd HaWbibll BUKOPHUCTOBYBAHOK MJIATGPOPMOIO
JUIS CIJIKYBaHHS 3 abiTypieHTaMM, 3 OXOIUIEHHSIM MoHaja 69% Bif
1iziboBoi ayauTopii (Foukhri & Wanick, 2023). OgHak crnoctepiraeTbcs
3pocTaHHs poJi Instagram, TikTok Ta Snapchat, oco6/iMBo npu 3a/1y4eHHi
MOJIOIMX KOTOPT CTY/IEHTIB.

JlocnimxeHHs B OpUTAHCBKIM cMCTEMi BUIOI OCBITU NPOJEMOHCTPY-
BaJIOo, IO ColijiaJibHAa MeJiMHA BaJijalis € MOTYXHUM NpPefUKTOPOM
YCIIIIHOCTI MApKETUHIOBUX KaMIlaHik. Pe3ysibTaTH perpeciiHoro aHa-
JIi3y BUSIBUJIM CTATUCTUYHO 3HAYYLIUH 3B 130K Mi>K piBHEM 3aJ1y4€HOCTI
KOHTEHTY Ta UMOBIipHicTI0 nocTyn/ieHHs abiTypieHTiB (Vidic & Klasnja-
Milicevi¢, 2016).

[IpakTU4YHI KeHWC-CTafii JeMOHCTPYIOTh, IO YCHIlIHA CTpaTeris
MApKETUHTY B COIliaJIbHUX Mepekax Iepejfibadyae po3pooKy miaTdopm
cnenudiyHoro koHteHTy. Griffith University, posmicTuBmu ¢okyc Ha
Instagram ta TikTok, gocqarsa cyTTeBOro 3pocTaHHs 3aNUTIB BiJ NOTEH-
iMHUX MbKHapoaHux cTyAeHTiB (Social Garden, 2025). North South
University B baHrzsiazgeiui 3Ha4HO miiBULWJIA PiBEHb 3allMTIiB Bij, acrii-
paHTiB, cdoKycyBaB1M 3ycusis Ha LinkedIn Ta Facebook, ne nemonctpy-
BaJsIicA gocaigHuIbKi npoekTH (Resis International, 2025).

Pi3Hi miaTdopMu npuBepTaroTh pi3Hi ieMorpadivyHi rpynu Ta BUMa-
raloThb aJIallTOBAaHOTO KOHTEHTY. BileokoHTeHT Ha YouTube oTpumye B
3-5 pasiB (300-500%) 6isiblue 3a/)y4eHOCTiI MOPIBHAHO 3 TEKCTOM, MpHU
bOMYy ayTEHTHUYHI CTY[EHTCbKiI CBiJlUEHHS JEeMOHCTPYIOTb HaWBUILI
nokasHUKU 3asydeHocTi (AdClear, 2025).

EJleKTpOHHA MouITa 3a/IMIIAETHCA OJHUM i3 HaWpeHTaOesbHIIInX
KaHa/liB KOMYHIKalil 3 NOTeHLiMHUMHM CTyAeHTaMu. JlocaiiKeHHs
II0Ka3aJIo, 110 CepeHid NOKAa3HUK BiIKPUTTA €JIEKTPOHHUX JIUCTIB [/
3aKJIaZiB BUILOI OCBITM CTaHOBUTb 25-30%, 110 3HAYHO NEepEBULILYE
OpraHiuHe OXOIlJIEHHS yepe3 coliiaibHi Mefia (Omnisend, 2025). 3akaa-
JlaM, dKi BIPOBA/PKYIOTb CTPATEril0 CerMeHTOBAHOIO eJIEKTPOHHOI'O
MapKETUHTY, BJAETbCA AOCATTH HA 58% BUIIMX MOKA3HUKIB 3a/1y4Y€HOCTI
NOpiBHAHO 3 HeHalieHMMH kKamnaHigMu (Higher Education Marketing
Report, 2024).
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[lepcoHaJtizanjis eJIeKTPOHHOI KOMYHIiKallii CyTTEBO BILJIMBAE Ha
nokadHuku kKoHBepcii. Ko Middlesex University BKJIIOYMB Y JIUCTH
[lepCOHaJIi30BaHi MOCUJIAHHA HAa NOTOYHUX CTYAEHTIB 3a aHaJIOTIYHUMU
nporpaMaMy, NOKa3HUKHU BiJKPUTTS eJIeKTPOHHUX JIUCTIB 3pOCAHA Ha
20%, a piBeHb KiIikiB nigBuiuBca Ha 47% (Unibuddy, 2021).

Bisib1l leTasibHA NepcoHasti3alid, AKa BpaXxOBy€e KOHKpPETHY Iporpa-
My HaBYaHHs abo0 reorpadiyHe po3TallyBaHHS, JEMOHCTPYE e Kpalli
pe3y/bTaTU: JIUCTU 3 porpaMmocnetudpiyHUuM KOHTEHTOM J0CATal0Th Ha
47% Bumux noka3HUkiB kiikiB (Salesforce Education Cloud, 2024).
EdekTrBHaA nepcoHasisalis nepeadoayae po3pobyieHHs NOCAiJOBHOCTEN
aBTOMAaTUYHUX JIMCTIB /11 Pi3HUX €TalliB NPOLeCy 3aJ1y4eHHH.

BnpoBamkeHHss CRM-cucteM CcTasno KPUTUYHHM KOMIIOHEHTOM
Cy4aCHUX MapKeTHHIoBUX iHPpacTpykTyp. lli cucTeMu 3ab6e3nevyyroThb
30MpaHHSA Ta aHaJli3 KOMILJIEKCHUX JJaHUX MPO B3aEMOJiI0 MOTEHLIIMHUX
CTY[EHTIB 3 3aKJIaZlOM, BK/II0YAOUYM aKTUBHICTB Y COLlia/IbHUX Mepexax
Ta BiZinoBizi Ha enekTpoHHi JiucTu (Element451, 2024).

[lomykoBa peksiama 4yepe3 muatdopmu Google Ads 3anmmiaeTbes
OJHIEI 3 HAWOI/IBLI pe3yJIbTaTUBHUX CTPATETiM i 3a/Jy4eHHs NOTeH-
nikHux ctyAeHTiB. Heriot-Watt University of Dubai, po3po6uBuiu kom-
IJieKCcHy kammnaHito Ha Google Display Network gis wisiboBux mixHa-
POJIHMX PUHKIB, JOCAT 3pOCTaHHSI OpraHiyHoro Tpadiky Ha caT Ha 41%
y piuHoMy ob6uncaeHHi (MediaMinds Global, 2021).

KoHTeHT-MapKeTUHI, $SIKUM BKJIIOYAE pPO3pPOOJIEHHS OCBITHIX
pecypciB, Bifjirpae BaXKJIMBY poJib Y GOpMyBaHHI 06i3HAHOCTI Tpo OpeHJ
3aKJIa/ly Ha paHHIX eTamax MoAOopoXi moTeHuiiHoOro crygeHTta (Think
Orion, 2024). Takuii KOHTEHT NPUBEPTAE MOTEHLiMHUX CTYAEHTIB Ta
NOKpAallly€ BUJAUMICTb CAaHUTY Y pe3yJibTaTax MOIIYKOBUX CUCTEM.

EdexkTuBHE BIpOBaKeHHA KOHTEHT-MapKeTUHIY BUMarae aZjantTy-
BaHHS KOHTEHTY |0 eTalliB MOJ0POKi MOTEHLIMHOI0 CTYJeHTa: Ha eTalli
CBIZIOMOCTI — KOHTEHT IIPO MICIiI0 3aKJIa/ly, Ha eTalli po3rJday — JeTaJlbHa
iHpopMallis npo mporpaMu Ta Kap'€pHi pe3yJibTaTH, Ha eTalli KOHBepPCil —
NepeKOHJ/IMBI apr'yMeHTU Ha KOPUCThb BCTYILY.

Ha ocHOBI npoBeneHOro aHasizy HayKOBUX JOCJi[JKeHb Ta IpakK-
TUYHUX KEUC-CTAZilB MOXKHA J[INTHU HACTYITHUX BUCHOBKIB:

[lo-nepuie, MPppPoOBUK MAPKETUHT CTAB HEBIJ] EMHOI0 KOMIIOHEHTOO
Cy4aCHOI CUCTeMH 3aJlydYeHHsI CTyJleHTiB. MapKeTHHIOBI KOMYHIiKal[ilHi
IHCTpyMeHTHU MNOsACHIOTbL npubsn3Ho 20% Bapianii y NMOKa3HHUKax
€HPOJIMEHTY.

20



[To-gpyre, iHTerpoBaHUM MiAXiJ, SIKMM NOEAHYE KiJibKa KaHaJiB
KOoMyHikalil (coniasibHi Me/iia, eIeKTPOHHY MOIITY, KOHTEKCTHY peKJa-
My Ta KOHTEHT-MapKeTHHT), JeMOHCTPYE BULi MOKAa3HUKU ePEeKTHUB-
HOCTI. 3aK/1aZjaM, AKi BIPOBa/PKYIOTh KOMIIJIEKCHY CTPATETil0, BAAETHCA
pocartu 12-15% nigBuileHHsa eHpoaMeHTy Ta 40% 36iablieHHS
NOTEHI[IMHUX KJIIEHTIB.

[To-TpeTe, nepcoHasi3alis KOHTEHTY Ta KOMYHIKallild € KJII04Y0BUM
dakTopoM mNiJIBUILlEHHS TMOKAa3HUKIB KOHBepciil. JINCTU 3 mnepcoHalli-
30BaHMM KOHTEHTOM J0CATaloTh Ha 47% BMINMX NOKA3HUKIB KJIIKIB, a
cerMeHTOBaHi KamnaHil - Ha 58% BUI11101 3a/1y4€HOCT!I.

PexoMeHgallil /14 3aK/1aiB BUIOI OCBITH:

1. [IpoBecTH KOMILJIEKCHUHM ayUT LUPPOBOI EKOCUCTEMHU Ta BUSHAUYUTH
L[IJILOBY ayAUTOPIIO;

2. Po3pobuTu niiatpopmocnenipiyHMN KOHTEHT AJ1s1 Pi3HUX COLlia/IbHUAX
Mepex;

3. BnpoBagutu cuctremru CRM i1 aBTOMaTu3alil Ta epcoHasti3alil
KOMYHIKaLiu;

4. THBecTyBaTH B pOo3p06JIeHHS IKICHOTO BiJIE0O-KOHTEHTY;

5. [locTifiHO aHani3yBaTH JjaHi Npo ePeKTHUBHICTh KaMMaHiil Ta KOPUTY-
BaTH CTpaTerii;

6. 3abe3neYynTh KOOPAHUHALL MK MapKETUHIOM, IPUUMAJIbHOK KOMi-
Ci€l0 Ta IHIIMMHMU BiggisiaMu.

MaiibyTHi f0oC/TiP)KeHHST MalOTh 30CepeUTHUCS HAa BUBYEHHI JOBrO-
CTPOKOBOTO BIUIMBY IM(PPOBUX MAPKETUHIOBUX CTpaTerii Ha
YTPUMaHHA CTYZeHTIB Ta iX 3a/{0BOJIEHICTb HaBYaHHSM.
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Osexcanap OBYAPEHKO

HasuanbHo-Haykosull iHcmumym nedazoziku i ncuxoao2ii
Cymcobkull deporcasHull nedazozivHull yHisepcumem
imeHi A.C. MakapeHka

3APYBIKHU JOCBIJ ALIKUTAMI3ALI CUCTEMU
YIIPABJIIHHA 3AKJIAZJAMM BUILIOi OCBITU

JlocBizg, pO3BUHEHUX KpPalH HA0YHO JE€MOHCTPYE, 110 BIIPOBA»KEeHHA
UPPOBUX TEXHOJIOTIN MO3UTUBHO BIJIMBAE HE JIMILIE HA €EKOHOMIKY, ajie
M Ha IHILI KJIF0YOBI aClIeKTH CYCIJIBHOTO XKUTTH. CriocTepiraeTbcd Liun
psiJ TaK 3BaHUX NOOIYHUX e(DEKTIB, sIKi CHPUSAIOTb COIlia/iIbHOMY, HAYKOBO-
TEXHOJIOTIYHOMY Ta IHTeJIeKTyaJIbHOMY PO3BUTKY, a TAKOX CTUMYJIIOIOTh
nporpec y Takux chepax, K KyJIibTypa Ta iHppacTpykTypa. Yci i nosu-
TUBHI 3MiHM 3HaXOAATbCS y B3aEMHOMY 3B'SI3Ky, CTBOPIOIOYU CUHEp-
reTUYHUU e(deKT, KoM OfHa TpaHchopmalia miacuiare iHmi. OgHak
YIOBUIbHEHHS TPOLECY AiPKUTAJi3alil MoKe CIPUYMHUTH 3HAYHUHU
perpec Ta eKOHOMi4YHi BTpaTH Yepe3 HEBIAMOBIAHICTh CYy4YaCHUM BUMOTaM
1 3HM>KEeHY KOHKYPEHTOCIIPOMOXKHICTh OKPEMMUX Traly3eH.
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3riiHo 3 po3paxyHKaMu ekcrepTiB €C, 3ynuvHKa AifKATaai3auil
MOXKe 06iiTHCh ¥ BTpaty 600 MJpJ €BpO UIOPOKY. Y 1IbOMY KOHTEKCTI
aKTHUBHO NPOCYBAETHCA KOHLEILIA €AUHOr0 IU(PPOBOr0 PUHKY, AKHUU 0
2020 poky MaB 6u 3a06€3Me4YUTH iHTerpaiito 6J1M3bKo 6 MJpa GpisUdHUX
oci6 B iHTepHeT-nipocTip. [Ipouec aimpxuTasnisailii mocTynoBo 0XOIJIOE BCi
cpepu )KUTTS, BKJIIOYHO 3 YKPAIHOIO, /ie TOHA/, 10JIOBUHA HaceJIeHHS BXKe
KOPUCTYETHCA IHTEPHETOM, i 11 YacTKa peryJsapHoO 3pocTa€. 3a JaHUMU
Universal McCann, YkpaiHa HaBiTb mnepeBepiuye CIIA 3a BifcoTkoM
KOPUCTYBaYiB COLia/IbHUX MEpPEeX: y Hallil KpaiHi Lield MOKa3HUK CArae
81%, Tozi gk y CnosydyeHux lltaTax BiH cTraHOBUTBH 65%. BogHouac
aKTHMBHICTb YKpaAlHLIB y colMepeXaxX He BiAMoBiZlae pPiBHIO BIIPOBaJ-
>KEHHS1 IHTEpHEeT-TEXHOJIOTiA y BUPOOHMYI mpouecH. Jluime 17% mifg-
NPUEMCTB YKpaiHU iHTerpyBasiv UQPOBI pillleHHs, TO/Ai K Y KpaiHax EC
el moka3HUK csirae 49% [3].

Taki 3Ha4Hi BiIMIHHOCTI CBiluaTbh NP0 HEOOXiJIHICTb YCBiJOMJIEHHS
poJii iHpopMallilHUX TEXHOJIOTIK Ta IXHbOr'0 NMPIOPUTETHOTO BUKOPUC-
TaHHA 3a/J11 eKOHOMIYHOro po3BUTKY. CTpaTerisa nudpoBoi TpaHchop-
Marllii 6yJsia 3aTBep/KeHa B paMkax KoHueniii po3BUTKY LUPpPOBOI
€KOHOMIKM Ta cycnisibcTBa YkpaiHu Ha 2018-2020 poku, aKy Ypsapn
yxBasuB 17 ciuna 2018 poky. Bin 3abe3neuyye HOpMaTHBHE NiJIPYHTSA
JU1A BIIPOBA/KEHHA AiJpKUTasli3alil B peaJlbHOMY CEKTOPI EKOHOMIKHU Ta
3a oro MexaMH, BU3HA4a€ K/A04Y0Bi HanpsiMuy 1udpoBoi TpaHcdopMaliii
KpaiHU Ta NpPIOPUTETHI NPOEKTU. YPaxOBYHOUYHU Pi3HY WBUAKICTb 1 Mac-
IITabU BIpPOBA/PKeHHA LMQpOBi3alii B OKpeMHUX [iep:KaBax, piBeHb
PO3BUTKY LIi€] TEXHOJIOTIYHOI TeH/IeHIIil 103B0JIsIE POPMYyBaTH CIielliab-
Hi pEUTHHTHY, SIKi BiJ0OpaXKalTh eTanu CyCHiJIbHOTO Mporpecy. YMOBHO
KpaiHM MO)XHa KJIacHQiKyBaTH 3a YOTHpPMa pPIiBHSIMH BIIPOBA/IPKEHHS
MUPPOBUX TEXHOJIOTIH.

PiBeHb gi/pkuTasi3alil oLjiHIOBaBCs 3a LIiCTbMa KJIHOYOBUMHU IOKa3-
HHMKaMU: OIIUPEHICTb iHPpOpMaLitHUX MOCJIYT Ta JOAATKIB, JOCTYIHICTh
3a I[IHOKW /Ui MaKCUMaJIbHO IIWPOKOro IMPOLIApPKY HaceJeHHd,
HaJIMHICTh, WBHUAKICTb JOCTYIy, 3PY4YHICTb BUKOPHUCTAHHS, a TaKOX
rOTOBHICTb HaceJIeHHs 3aCTOCOBYBAaTH IUPPOBi TEXHOJIOTI1 Y MOBCAK/EH-
HOMY »KHUTTI Ta Gi3HECI.

OCHOBOIO JIOCJII/IPKEHHS CTaJjla aHaJIiITUKA PO3BUTKY LM poBisarii y
150 kpaiHax cBiTy, npoBeAeHa ekcneptamu kommnadii PWC. 3rigHo 3
OTPUMAHMMM pe3yJbTaTaMH, Ha IMOYaTKOBOMY eTami ¢GOopMyBaHHS
MPPOBOI EKOHOMIKU MepedbyBalOTh KpaiHM, [ie PiBeHb AipKATasi3allii
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obMexxeHUM i ckiagae Big 0% go 25%. Ila rpyna € Halb6iibiIo 3a
KIJIBKICTIO MpeACTaBHUKIB I BK/IIOYAE JepkaByu 3 HauHmk4uM BBII Ha
[lyllly HaceJ€eHHS Ta HU3bKUM iHJEKCOM JIJCBKOTO PO3BUTKY, KU
BU3HAYAETbCA Ha OCHOBI TPbOX MOKAa3HHUKIB: OYiKyBaHOI TPUBAJIOCTI
KUTTH, CepeJHbOl KIJIbKOCTI POKIB HaBYaHHA Ta NPOTHO3Yy 100
TPUBAJIOCTI OCBITH, 2 TAKOX PIBHA )XUTTSH 3arajioM.

Mu MOXXeMO CKOPUCTATHUCA B:Ke BUIIPOOYBAHMMM TEXHOJIOTIAMHU Ta
chOpMOBaHMMU PUHKAMHM, OTPUMYIOUYH BUTOAY BiJj 3HIXKEHHSI BapTOCTI
1uppoBuUx nocayr. OJHAK CJiJi JOKIaJaTU MAaKCUMaJIbHUX 3yCWIb JJI
NO/I0JIaHHSI MepelIKo ], y HampsMKY JibepaJiizalii puHKy Ta 3abe3ne-
YeHHs UIMPIIOro AOCTyny A0 LUAQPPOBUX TEXHOJIOTIA i 3HaHb. /[l
JIOCSITHEHHSI [TOCTaBJIEHUX LiJlel He0OXiJHO CTBOPUTH HaliliHY M1aTdop-
MYy, OCHOBOIO IKOI CTaHe 3aTBep/KeHUHM YpALOM IlJIaH 3aXOiB 3 peasi-
3anil uudpogisalii. BUKOHaHHS 1[bOT0 MJIaHY MOBUHHO MiZJIITaTU CyBO-
pPOMYy KOHTPOJIIO 3 060B'SI3KOBUM JOTPHMAHHSM 3BiTHOCTI BiAnoBigab-
HUMMU NI0Ca/J0BLIAAMU.

PerysiaTopHi opraHy Ta opraHy CTpaTerivHoro IJjaHyBaHHA MalThb
BUKOHYBATH YiTKO PO3/iJieHI ¥ BU3HAuYeHi 000B’I3KU. BaxKIMBUM (ak-
TOPOM PO3BUTKY MPOBi3allii CTaHe BIPOBA/PKEHHS 3MarajibHOI Mo/Jiei
IKT, 3maTHOI CTUMYJIIOBATU K IHHOBALLil, TaK i IXHIO iMIlJIEMEHTALLio, 1110,
CBOEK 4Yeprow, NiJTpUMyBaTUMe CTAJMU PO3BUTOK LUQPPOBUX TEXHO-
JIOTiM i 3a0X04yBaTUMe NPUTIK iHBECTHULiA. COHparYUCh HA JOCBIJl BUCO-
KOPO3BUHEHHUX KpaiH, HEOOXiJHO OLIHIOBAaTHU KOXKEeH KPOK Kpi3b NPU3MY
eKoCUCTeMHOI Qisocodil: cripsAMyBaTH 3yCUJLIS Ha KOHBepPreHLio chep
TeJIEKOMYHiKallii, Mac-Mezia Ta iHGopMaliiHUX TEXHOJIOTiH, CTBOPUTH
BCEOIUHY CTpaTerilo, sKa BPaXOBYE BCi €JIEMEHTH JIAHIIOTa CTBOPEHHS
Zl0JaHOl BapTOCTI, afanTyBaTH 11 [0 JIOKaJbHUX YMOB 1 BpaxyBaTH
eKCIIOPTHUM noTeHLial. KpiM Toro, cjig akTUBHO CTUMYJIFOBATH MONUT
Ta MiJBUIIyBaTU piBeHb LIMPPOBOI PaMOTHOCTI cepe, HaceseHHS. Tex-
HOJIOTIYHI 3MiHM 4aCTO BHMAaralmTb 3HAYHUX MOpaJbHUX i (piHAHCOBUX
pecypciB, IpU LIbOMY HEPIAKO CIIPUYUHAIOYU JIIOACHKI CTpaXKaHHA Ta He-
raTUBHUI BIJIMB Ha A0BKLIA. OJIHAK caMe 1ii 3MiHU € YMOBOIO /1151 3a0e3-
Ne4YeHHs CTaJIOr0 PO3BUTKY, AKUHU BiJINOBiZja€ MOTpebaM KOXKHOTO [2].

IcHyt0Tb O0GI'pYHTOBAHi MOOOKBAHHS 1110/10 MOCUJIEHHS UPPOBOI
HEPIBHOCTI Yyepe3 Ha/iMipHe BUKOPUCTAHHSI TEXHOJIOTIN y chepi OCBITH.
lllo 6inplle 3aHATH MPOBOJAMUTBHCH 3a JIONOMOrOK IUPPOBUX IHCTPY-
MEHTIB, TUM CWJIbHille Bi[4yBalOThb cebe B HEPIBHUX yMOBaX CTY/J€HTH,
0 He MAKTb 3MOTW NPHUAOATU HEoOXifjHe CcydacHe 06JiafjHaHHA. g
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npo6JieMa MPOSBJSETbCS 0COOJIMBO B KpaiHaX, 10 TiJIbKM HO PO3BU-
BalOThCS, Jie AOCTYN JI0 iHTEPHETY Ta UUPPOBUX PECYPCIB JIMIIAETHCS
3Ha4YHO 0OMexkeHUM. [losliTHKa OCBiTHBOI cpepu Mae OGa3zyBaTUCA Ha
NPUHLMIAX, SKI MiHIMi3yIOTh PU3UK MOTJIMOJIEHHS IMPPOBOTO PO3KOJIY
Ta 3a0e3Mevyyl0Th y4acTb YCiX COLiaJIbHUX I'PyN y MPOIeCi OTpUMMaHHS
BUILLOI OCBITH [4].

IrTHOpyBaHHA NOTPeOM y CKIAJHUX, ajle >XUTTEBO BAXKIMBHUX
pillleHHSIX 03HayaJio 6 HEXTYBaHHS He TUIbKU NPSIMHUMHU O0OOB’sI3KAaMM
KepiBHUIITBA IIOJ0 OpraHiszainil HaBYaJIbHOTO TNpOLEeCy, a W UI0J0
CTpaTErivyHOro IJIaHyBaHHA TpaHcpopmauiv. Came 1i mpolecyu BHU3HaA-
YaTUMYThb POJib YHIBEPCUTETIB K OPraHi3aTOpPiB OCBITHHOIO CepeOBU-
I11a Ta IXHI0O KOHKYPEHTOCIIPOMOXKHICTb i 3aTpebyBaHICTb HA OCBITHHOMY
PHUHKY MallOyTHBOTO.

Y cydacHux ymoBax iHopMaliiiHOI peBOJIIOLii 6araTto yHiBepCH-
TeTIiB CTHUKAIOTbCA i3 HEOOXiJHICTI0O MepeoCMHUC/TEHHs CBOEI poJii Ta
ajlanTaiiii 0 1MppoBoi peasbHOCTI, 0COOJUBO Yy KOHTEKCTI BiAMOBiAHOCTI
notpebaM MicueBUX rpoMa,. 3TifHO AYMKHU NpeACcTaBHUKIB Besnko-
O6pHyTaHii, KIbKICTb MalOyTHIX abiTYpiEHTIB, 3HAYHOIO MipOI0 3aJIEKUTh
BiJl piBHA IXHiX IUPPOBUX MOKIUBOCTEN. X04a iCHYIOTh 3aHENOKOEHHS
1110/I0 TOTO, UM 3/]JaTHE OHJIAaH HaB4YaHHS 36eperTu MpUBaAOJIMBICTb Ta
IIJIICHICTh YHIBEPCUTETCBHKOI OCBITH, OL/IBIIICTh €KCIEpPTiB BBAXKAE, 10
JIOCTYTIHICTb BUIL0I OCBITH 6€3 HeobXiHOCTi ¢pisuyHOrOo nepeisay, 4acTo
HaWOUIbII BUTPATHOI CTATTi O10KETY JJ1s1 CTYA,EHTIB, MOXKe IPUBEPHYTH
Oisbllle yBarv NOTeHLIMHUX abiTYpPIEHTIB, 30KpeMa THX, XTO NPOKUBAE
332 KOPJOHOM.

[le MOXe CIpOBOKYBaTU 3MEHILIEHHA TOTOBHOCTI CTYZ€HTIB IJIaTU-
TH 3a aHAJIOTIYHUU KOHTEHT YHiBEpCUTETaM, OCOOJIMBO BPaxOBYHOYH
BUCOKI L[IHM Ha IXHI IOCJIYTH.

Ha pymky aHasizaTopiB cuTyallil, yHiBepCUTETCbKi OpeHAU -
penyTalisi abo NPeCcTK — MepecTaHyTb OyTU OCHOBHUM (PAKTOPOM [Jisl
BUOOpY 3ak/aAy BMIOI OCBITH. HaToMicTh KJIIOYOBHUM CTaHe MOro
iHpopMalifiHO-TexXHOJIOTiYHA iHPpPaCTPYKTypa Ta SKICTb BipTyaJbHOTO
HAyKOBOTO i HABYAJILHOTO CEpeIOBUILa, 1110 6e31ocepeHbO BIJINBaTUME
Ha pillleHHs abiTypi€eHTIB mij yac BUOOPY Miclil HABYaHHS. YHIBEpCUTETH
ONMMHUWJINCA Tepes, HEOOXIHICTI0O IeMOHCTPYBATH BUCOKY SIKICTh CBOIX
MPPOBUX NPOMO3UILiH, 0COGJIUBO 1100 YCMILIHO KOHKYPYBAaTH 3 NPUBAT-
HUMHU 3aKJIaJlaMU BUILOI OCBITH, Jie MpoIeC AiJKUATasi3alil 3a3Buyamn
NPOXOJUTH WBUZIIE U Y 3HAYHO LIMPIIMX MACIITA0aX, HK Y AepKaBHUX
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yHIBepCcUTeTaX. YpPaxOBYIOYM, IO >KUTTE3LATHICTbL BUIUIB 3HAYHOIO
MipoOI0 3aJIeXKUTh BiJj HAOOPY CTYZIEHTIB, aHAJIITUKU MONlepeKaloTh PO
NI0YaTOK CBOEPIIHOI «TOHKU 030pO€EHB» Y chepi AUCTAHLIMHOI OCBITH.

BosHoYac BOHM HAroJiolywTh, 110 Y 1il KOHKYPEeHTHIM 60poThOi
nepeBary MaTUMyTb ab0 YHiBEpCUTETH, SIKi BxKe BOJIOJIIOTh CYy4aCHUMHU
TEXHOJIOTIYHUMHU pecypcaMy, abo HaunpecTU:xHiIli ¥ ¢piHaHCOBO MOTYX-
Hi 3aKJIaJiY i3 JOOpe po3raaykeHor iHppacTpyKTyporo [1].

Oco6J1MBO BaXKJIMBUM aCIEKTOM € Te€, 110 32 YMOB OHJIallH-HaBYaHHA
CTYZIEHTU BTPAYalOTh JOCTYI A0 0araThboX CYMyTHIX MOCAYT, TaKUX SIK
3a0e3MevyeHHs KUTJIOM, OpraHisallis [J03BULIS YW COLjiaJIbHI 3aXO/Hu.
Panimie 11i eJieMeHTH 4acTo BIJIMBAJIM Ha BUOIp YHIBEpCUTETY i cTaBaU
BOXJIMBUMM KOHKYPEHTHHUMMU I[lepeBaraMu [Jjd OKpeMHUX 3aKJaiB
OCBITH. YHACJIi/IOK IIbOT0 MOKe BiJIOYTHCS CKOPOUEHHS TEPCOHAIY, IKUN
3alMaBCA OpraHi3alli€l0 TaKUX IMOCJAYT, a TAKOXK 3MEHIIeHHA KiJIbKOCTI
BUKJIQ/Ia4yiB 4epe3 3HW)KEHHS TMOTpebu y TpaAuLLiiHOMY OYHOMY
HaBYaHHI.
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3APYBXKHUH JOCBIJ ®OPMYBAHHS
[ ®YHKIIOHYBAHHA KOPIIOPATHUBHOI
KYJIbTYPH OPTAHI3AIIII

11 yCimHOTro pO3BUTKY BITYWU3HAHUX KOMIIAHIW BaXKJIMBUM 3aJIU -
IIA€ThCA MOMYK ehEKTUBHUX METO/1iB BIUIMBY KEPIBHUKIB Ha IepCOHaJ.
OfHUM i3 KJIIOYOBUX IHCTPYMEHTIB TAaKOr'0 BIJIMBY € CTBOPEHHA Ta
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PO3BUTOK KOPIOPATUBHOI KyJIbTYpPH, 10 MiITBEP/PKYE NMPaKTHKa bara-
ThOX YCHIIIHUX KOMIIaHIiX y cBiTi. Opranisanii 3 BUCOKUM piBHEM KOPIIO-
pPaTUBHOI KyJIbTYPH BOA4YarOTh ii OCHOBOIO /ISl JOCATHEHHS KOHKY-
PEHTOCIPOMOKHOCTI Ta CTabiJIbHOTO 3pocTaHHs. CydyacHUM iHHOBAlili-
HUH PO3BUTOK 00YMOBJIKOE HEOOXIIHICTh MEpeoCMHUCTIEHHS POJIi JIIDJUHHU
y mpolecax ynpaBJiHHS opraHizarnieto. /lis nigBuiieHHs eGeKTUBHOCTI
€KOHOMIYHHUX CHCTeM BCe 4acTillle BUHUKA€E MOoTpeba BOPOBAJKyBaTU
HOBI MO/ieJii B3aEMO/I1 MDXK MpaliBHUKAMMU.

B YkpaiHi kopnnopaTuBHa KyJIbTypa TPUBAJIMU Yac 3aJIU1IaIace [103a
[IEHTPOM YBaru siK CTpaTeriyHuM HanpsaM QyHKLiIOHYBaHHSA OpraHi3arin.
Ha BigMiHy BiJf MaTepia/IbHUX CTUMYJIIB, TAKHUX AK IPEMil YU 3a0X0YEHHH,
KOpPIIOpAaTUBHA KYJIBTYPA, 1110 HaJIE)KUTh 10 HeEMaTepiaJbHUX CKJIA0BUX,
He BBa)kaJlacsl KUTTEBO BaXK/JIMBOM. Yepes Ije OUIbIIICTh KOMIAHIN He
HaZaBasiyd npioputeTy (axiBisAM y JaHikd cdepi, a iHoAI PopMyBaHHSA
KOPHOPATUBHOI KyJIbTypH NOKJIaAaI0CcA fIK JOJATKOBUK 00OB'SI30K Ha
NpaliBHUKIB iHIIMX BiggiiiB. OcTaHHIM 4YacoM cUTyallid 3MiHWJIACH:
YCBiIOMJIEHHS BaXKJIMBOCTI KOPIOPATUBHOI KyJbTYpPU HaOyBa€ HOBOIO
3Ha4YeHHd. KopnopaTUBHI HOpMU NOYMHAKOTH PO3IJIALATH AK NOTYKHUMK
IHCTpYMEHT yIpaBJIHHA JIOJACBKUMU pecypcaMy, 10 CTAE 3alOPYKOI0
yCIiXy KOMIaHii y pUHKOBUX yMOBax. ToMy 3pic monuT Ha npodecioHa-
JIiB, 3/JaTHUX PO3POOJIAITH CTpATeril pO3BUTKY KOPIOPATUBHOIL KYJIbTYPHY,
BIPOBA/DKYBATU IX, KOHTPOJIIOBATM BUKOHAHHA Ta IMPOIOHYBATHU
pekoMeHzanil 1oL0 IMOKpalleHHA IMI/PKY KOMIIaHil AK cepej CIiB-
pPOOITHHKIB, TaK i cepeJi KOHKYpeHTIB. /loTpUMaHHA HOPM KOPHOpPaTHUB-
HOI KYJIbTYPH CIIPUSAE MiABULIEHHIO IPOAYKTHUBHOCTI Ipalli, 3pOCTaHHIO
NpUOyTKIB opradisanii, ii KOHKYpeHTOCIPOMO>KHOCTiI Ta 3MEHILEHHIO
IJIMHHOCTI KaZpiB. CydaCHUM BUKJIMKOM /Il KepPIBHUKIB € CTBOPEHHA
HOBOI MO/ieJli KOPIIOPAaTUBHOI KyJIbTYPH, 1Ka FTApMOHINHO IOEAHYBaTHUMe
HaWKpalli MDKHAapoAHI TMpPakTUKU 3 BpaxXyBaHHSIM HalliOHAJIbHUX
iHTepeciB. AKTyaJIbHICTb OOY/10BU e(PeKTUBHOI MO/iesli KOpIopaTHUBHOI
KyJIbTYPU 3HAYHO 3pOCJja 4yepe3 KypC YKpaiHU Ha €BpPOIHTerpaniro Ta
HeoOXiZIHICTb afjanTallil 0 3MiH y IJ106aJIbHOMY 6i3HEC-cepeI0BUIIII.

HesBakarouu Ha 3HaUYHUU 06CAT JOC/Ii/PKEHb, HU3Ka MUTaHb L10/0
KOpPNOPATHUBHOI KyJbTYpU 3a/JIMIIAETbCS HEPO3B'I3aHOI0 1 MOXKe
3MiHIOBATHCs 3aJIeKHO Bif TUIy opraHisaiiil. lle Bkasye Ha HeOOXiJHICTb
NPOJIOBXXeHHS BUBYEHHH LIMX aCIIEKTIB B YMOBax Cy4YacHUX 3MiH. OkpeMol
yBaru NOTpPeby0Th OibII I'PYHTOBHI JOCiKEHHSA GOPMYBaHHS HOBUX
MoJieJied KOPIOpPAaTUBHOI KYJIbTYpH, a TaK0X IOIIYK CHOCOOIB
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MiJIBULLEHHS KOHKYPEHTOCIIPOMO>KHOCTI OpraHisaijid i3 BpaxyBaHHSM
3apyOiXKHOTO JOCBIiy.

['osioBHOIO MeTO0 QYHKIIIOHYBaHHSA OYAb-sKOI OpraHisallil € oTpu-
MaHHS NpPUOYTKY. PiBeHb MpPUOYTKOBOCTI 6e3nocepeHbO BIJIMBAE Ha
MaciiTabyBaHHS Ta GpiHAHCOBUU PO3BUTOK. BogHOYAC O/IHIEO 3 KIIHOYO-
BUX YMOB /IJIs 3pOCTaHHA € epeKTUBHA KOMaH/[Ha po60Ta BCbOTO KOJIEK-
THUBY. BUcOKa NpPOAYKTHUBHICTh CIIBPOOITHUKIB, @ TaKOX HaJIEXKHUM
YYHOM OpraHi30BaHUH POOOYMUH MPOCTIp HEMOXKJIMBI 6€3 ePEKTUBHOTO
$YHKIIOHYBaHHSI KOPIOPATHUBHOI KyJbTypHu. [lyia YKpaiHM NUTaHHA
KOPIIOPATUBHOI KYJIbTYPH € BIJHOCHO HOBUM. bpak 0CBiAy KepiBHUKIB y
ik chepi, HeepeKTHBHI MeTOAU YNpPaBJiHHS Ta HEAOCTATHS yBara /10
HalliOHaJIbHUX 0COOJIMBOCTEN YacTO NPU3BOJSATH [0 3aHENa/ly OpraHisa-
1ii. ToMy ynpaBJiiHIIIM HeOOXiJHO CTBOPUTU Cy4aCHy MoOJiesib KOPIIO-
PaTUBHOI KyJIbTYPH, SIKa TapMOHIMHO MOeAHAIAa 6 Mi>KHApOAHUM AOCBif, i
HalioHa/IbHI iHTepecu. PopmyBaHHsA Ai€BOI MozeJsi KOpHopaTUBHOI
KyJIbTYPH € 0COOJIMBO 3HAUYIIMM 3aBJaHHSM, OCKIJIbKU KpaiHa aKTHBHO
PYXa€TbCA UIJISXOM EBpoiHTerpaliil. [loTpi6Hi rauobii socaiaKeHHA 1040
pPO3pPOOKM HOBOI MiAXOAY /10 KOPHNOPAaTHUBHOI KYJbTYpPH Ta CIOCOOIB
NiJIBULLEHHA KOHKYPEHTOCIPOMOXXHOCTi, BUKOPUCTOBYIOYU IPAKTUKU
iHmux KpaiH. KopnopaTuBHa Ky/bTypa npeAcTaBJisie COO0I0 CyKYIHICTb
CHJIbHUX IPUIYILEHb, IIHHOCTE! Ta IepeKOHaHb, AKi CJIyTYIOTb OCHOBOK
JUISI IPUMAHATTS pillleHb i peakiii Ha BUKJMKM YA MOKJIMBOCTI, 10
NOCTAlOTh Mepes KoMmnaHieo. BoHa € riMb0Ko iHTerpoBaHMM MeXaHi3-
MOM COL{iaJIbHOTO KOHTPOJIIO, 1110 BIJIMBA€E Ha IOBEJIHKY Ta pillleHHS
npaiiBHUKiB. KopnopaTuBHa Ky/ibTypa 06'€/JHY€ CIIiBPOOITHUKIB KOMIIa-
Hii, pOopMye IXHIO MOTHUBALil0 i CTAE BAXJUBUM (AKTOPOM YCIixy. Y
pe3ysbTaTi 3J1aro/pkeHa poboTa B yMoBax KoM¢opTHOI aTMochepu
COpUSIE MiABUIEHHIO piHAHCOBOrO MPUOYTKY KoMIaHil. TakuM 4HHOM,
BAXXJIMBO CTBOPIOBATH KYJIbTYPHHUM MPOCTIp, IKUKA BPAXOBYE IMpaBUJa
NOBeJiHKM, OpraHisanito po604ux NpoleciB, MPOBeeHHS HAaBYaHHSA Ta
dbopMyBaHHS B3iplLieBUX MO/ieJier TOBEIIHKU B KOJIEKTHUBI. lle 103BO/IUTH
3MIHUTU NPUHLUIU KOPHOPATHUBHOI KYJBTYPU Ta COPOCTUTH JOCAT-
HEHHS CTpaTeriyHux Iiijei opraisatuii [3].

Y CIOA pnyx KOHKypeHLUil BiZjirpa€e KJIH04Y0BY pPOJib Y PO3BUTKY KOM-
NaHil, TOMY KEpiBHULTBO MparHe akTUBHO MiATPUMYBAaTH Lied KOMIIO-
HEHT y KOJIEKTUBI. AMepHuKaHCbKa koprnopanisa Google € nmpuk/iaazom
KOMIIaHIl, AKa YCHILIHO PO3BUBAE CBOIO KOPIIOPATHUBHY KYyJIbTYpy 4yepes
KOMOiHalito GopMasIbHUX OCBITHIX Mporpam i HepopMaJbHUX HiJXO/IB,
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TaKMX K IlepCOHa/JbHE HACTABHUITBO Ta yNpaBJiHCbKa MiJTpUMKa. li
KyJIbTYpPHIi MIAXO4U CIIPAMOBAHI Ha NiABUIIIEHHA IPOAYKTHUBHOCTI IpalL,
MOTHUBALLiI0 NPALIBHUKIB MUCJIUTU KPEAaTUBHO Ta BIIPOBA/»KYBaTH 1HHO-
BallirHi ifel. KoMnaHis OpieHTYy€eTbCS Ha CTBOPEHHS pillleHb [Jid W oAeH-
HUX MOTPEO KJIIEHTIB, 1110 CTUMYJIIOE ii KOJIEKTHUB /10 HOBUX 10CATHEHD [1].

Y kommaHii Apple 0CHOBHUMH I[iHHOCTSIMM BBa>KalOThCSl KOMaH/IHa
po60Ta, B3aEMO/I0NIOMOTQ, CIIJIbHE MIepeKUBaHHSA paZoliliB BiJi mepeMor i
JIOCSATHEHB; CTBOPEHHS TaKol aTMOChEPH, Jie KOXKEH BiZJ4yBa€ 3a/J0BOJIEH-
Hf BiJ, pob60TH; BUHAropoja Ma€ OyTH K MOpPaJbHOW, TaK i MaTe-
piaJIbHOW0; 0COOJIMBA yBara MPUJIISAETbCA CTaBJIEHHI KEPIBHUKIB [0
CHiBpOOITHUKIB. 3a0XOYYETbCS AaKTHBHA B3a€EMOJisl TMpaliBHUKIB i3
MeHemKepaMM Ha Oy/ib-IKOMY piBHI opraHizanii. OJHUM i3 KJIFOYOBUX
acnekTiB JisisibHOCTI Apple € noTprMaHHA MOBHOI KOH()iEHLiMHOCTI.
KopnopaTtrBHa Ky/1bTypa no0y/j0BaHa HaCTiJIbKHA e(peKTUBHO, 1110 HaBiTh
Mic/A 3BiJIbHEHHS MNPAL[iIBHUKWA He CXUJIbHI PO3roJIOIIYBATU CEKPETHY
iHpopmaiiito. BoHM po3yMitOTh, 1110 € YaCTMHOIO CTBOPEHHS icTOpii, a ixHS
npaud — Lie JIMIIe HEBeJIMKWUU BKJIaJ, Y 3HA4HI JOCATHEHHA KOMIIaHil, gKi
He BapTo NiZjjlaBaTh PU3UKY 3apaJid BJACHUX eTOICTUYHUX MOTUBIB [2].

[ogo IKEA International Group, KepiBHHUIITBO OpPIEHTYETbCS Ha
JIFOZICBKI [IIHHOCTI Ta CTBOPIOE BIIKPUTY, IHK/IFO3UBHY U YECHY KYJIBTYPY.
OCHOBOITIOJIO}KHUMH NPUHIUITAMHM KOMIIAHII € 3TypTOBAHICTh | eHTy3ia3M.
[TOCTIHHUM PO3BUTOK i NParHeHHs /10 BAOCKOHAJIEHHS CTal0OTh BaroMMM
eJIEeMEeHTOM YCIIiXy KOMINaHil. 3HayHa yBara MNpUAIJIAETbCA TOTOBHOCTI
CHiBpOOITHUKIB 10 NMpPOQeCcivHOTO PO3BUTKY, OaKaHHIO OTPUMYyBaTH
HOBHWM J0CBIJ i AITUTUCSA HAOYTUMY 3HAHHSIMU 3 KOJIETAMM.

YnpaBJiiHHA KOMIaHii aKTUBHO CHpUSIE MPOQeCiiHOMY PO3BUTKY
CHiBpOOITHUKIB Ta MiATPUMYE IX 3aJ0BOJIEHICTb O0OPaHOK Kap €pOIo.
KepiBHUIITBO 3aCTOCOBYE He JiMllle MaTepiaJibHi CTUMYJIH, @ ¥ epeKTUBHI
HeMaTepiaJibHi MeTOoAu MOTUBAllil. 30KpeMa, HU3bKa MJIMHHICTb KaJlpiB
CcTaJla MOXKJIMBOIK 3aBJAKHU MPUHLMITY BIIKPUTOrO Ta MPOCTOTO CIIJIKY-
BaHHA y KOJIEKTUBI. ATMOCdepa B3aEMOINOBAru € 6a30BOI0, HE3aJIEKHO
BiJ| 1I0CAZLOBOT'0 CTATYyCy KOXKHOI'0 YJieHa KOMaH/AUu. Y KoMIIaHil BiZiCyTHA
iepapxiuHa BiJoKpeMJIEHICTh: yCi JOTPUMYIOTbHCS HePOPMaAJIbHOIO Apec-
KOJy, CHUJIbHO KOPUCTYIOTBCA IJaJIbHEID Ta MNiIATPUMYIOTh [PYKHI
CTOCYHKH. 3aBJASAKH 1IbOMY MiX NpalliBHUKAMHU, HE3AJIEKHO BiJ, IXHbOTO
cTaTycy, QopMyOTbCs TeMJi J0Bip4Yi B3aEMUHU [5].

KopnopaTtuBHa KyJsbTypa kommaHnii «Coca-Cola» Ma€ yHikanibHUA
xapakTep. CniBpoOITHUKM I1i€l OpraHisalii IpUCBA4YyOTb CBOI 3yCUJLJIA Ta
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eHeprin ToMy, 1100 «OCBDKHUTHU» CBIiT, BKJI3Jal0ud B Ille He JIMIIe
npodeciliHi HABUYKHY, aJie ¥ CBil eHTy3ia3M i fylieBHe Temno. BifHocuHu
B KOMIIaHil N00yZj0BaHi Ha NPUHIMIIAX Y€CHOCTI, BIAKPUTOCTI Ta aKTUB-
Horo piasory. KepiBHULITBO JOK/IaZa€e 3HAYHUX 3YCUJIb IJI 3MillHEHHS
KOMaH/JHOTO AyXy, PeryJIIpHO OPraHi30BYHYHU 3aX0AU AJ1s MOJINIIEeHHS
BHYTpIilIHIX 3B'dA3KiB. CHiBpOOITHUKHM TaKOX OTPUMYIOTb HPUEMHI
OOHyCH y BUIJIAZI MOAAPYHKIB, [0 J0JAaTKOBO MOTHUBYE iX. OcOGJIUBY
yBary y KoMnaHil NpUAiJIil0Tb KPeaTUBHOCTI Ta BHECEHHIO HOBHUX iJler
cniBpo6iTHUKIB. CMiJIMBICTb, iHHOBAlliliHE MUCJIEHHSI Ta MpParHeHHs 10
PO3BUTKY HE JIMILE 3a0X04YYHThCS, a U € YaCTUHOI KYJIbTYPHOI Ppinocodil
nboro cepenoBuia. HoBayku Jierko afanTyrOTbCAd 1 3 NepLIUMX [JHIB
po6OTH TMepelMaloTh IepesiK KOPIOpPaTUBHMUX LIIHHOCTEH KOMMaHil.
Cepef LjikaBUX iHILliaTUB BapTO BiZjI3HAYUTH CTBOpPeHHS «Internet-kade»
- 1le creljiaJIbHUM MPOCTip, Jie CiBPOOITHUKM MiJ, yac 06iHbOI nepepBU
MOXYTb O3HAaWOMMTHCA 3 BHYTPIIHIMM pecypcaMd KoMMaHii B
koMmopTHii atmMmocepi [3].

KoMmnaniss Microsoft Corporation, Oyay4ud OJHUM i3 MOPOBIJHUX
BUPOOHUKIB MpPOrpaMHOro 3abe3neyeHHs Ha TIJI00AJbHOMY piBHI,
CTaBUTb 3a MeTy JOINOMOITH JIJAAM i CyCHJIbCTBY peasi3yBaTH CBIid
NOTeHI|ja/l MaKCHUMaJbHO e(peKTUBHO. YHIKa/lbHICTh II KOPINOPAaTUBHOI
KyJbTYpU MOJIITAE B MiAxoAl 0 (GOpMyBaHHS KaJlpOBOTO pe3epBy:
KOMIIAHiA He IIparHe 3ajy4yaTd IIepCOHajJ 3i CBOro cepefoBUIIA, a
aKTUBHO IIyKa€ TajaHTHU. [IpiopuTeTd BU3HAYaAOTLCA TEPMiHOM Ha
5 pOKiB, i BOHY 3HAaYHO BIIMBAIOTh K Ha QYHKI[IOHYBaHHS Oi3HECY, TaK i
Ha HR-cTparerito. 3aBaaHHs KOMIIaHil OXOIJIIOIOTh PO3BUTOK XMapHHUX
TEXHOJIOTIM, OpIEHTAIil0 Ha CIOXWBaya TIJIOOAJbHO Ta MiATPUMKY
JIOKaJIbHUX iHigiaTuB. OcobyiMBa yBara NpuiJI€TbCA MPOMO3ULIAM JJIS
MaJIOTO Ta CepejHbOro 0Oi3Hecy, perioHaJbHOMY pO3BUTKy Ta
NiIBUILIEHHIO KOHKYPEHTOCIIPOMOXXHOCTI [2].

Y kpainax Cxoay, Takux Ak fAnoHiga Ta Kurtay, cTuib ynpaBJliHHA
OibII LeHTpasii3oBaHUU. [lpalliBHHUKaM HaJIa€ETbCS MeHIe CaMOCTIH-
HOCTIi y BUpilleHHI NOTOYHUX 3aBAaHb. [IpoTe Taka 1ieHTpasi30BaHICTb
MOELHYETHCA 3 YITKOI KOOPAMHALIEID MDXK yCiMa pIBHAMU i€papxXil.

/1 €BpONEeNChbKUX KpalH XapaKTepHa MiATPUMKA iHAMBIyalbHUX
SIKOCTEM KOXXHOTO MpaliBHUKa. KepiBHUKM CcHpUATb (GOPMYBAHHIO
MOBaru /1o AYMOK CIiBPOOITHHKIB, 1110 /IoNIOMara€ yHMKaTH KOHQJIIKTHUX
curtyanin. Takuu mifixiJ, CTBOPIOE BiYYTTS BiANOBIJa/IbHOCTI 3a AAKICTh
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BUKOHAHOI po60TH. YTiM, y HimeuuwnHi, llIBenii, ABcTpii Ta @paHLlii KOHKY-
peHllisi He € KJIIOYOBUM GaKTOPOM, OCKIJIbKU NMPIOPUTETOM BBAXKAETHCS
YiTKe BHUKOHAHHSI CJOY>KO00BUX 000B's3KiB. Jlijlepy BBaXKawTh, 1110
Ha/IMipHa KOHKYpeHIisi MOXKe JIMILE YCKJIAJHUTH pob04yrii npouec [4].

Y Benukiit BpuTaHii npainjiBHUKY MalOTh MOXJIUBICTb 0OrOBOPIOBA-
TH po604Yi 3aBJjaHHsA He TUIbKU MiJi Yyac poboyoro AHs, aje W MiJ 4ac
nepepB UM y BIIbHUM Yac. Yci ClIiBpOOITHUKM 30piEHTOBAHI HA JJOCATHEH-
HA BUCOKUX pe3yJIbTaTiB, TOMY I'OTOBI 30CepeIUTUCA Ha BUPILLIEHH] 3aa4
TOJli, KOJIX 3HAaXOASTh BiZJIOBiAb Y OTPUMYIOTh HaTXHEHHH [4].

AHasi3yro4yM KOPHNOpPAaTUBHY KyJbTYPY B 3apyObKHHUX KpaiHax,
MO>KHa MOOAYUTH, 110 BOHA 0a3yeTbCAd HA 3BWYAsX, TPaAMLiAX i mo-
BEJIHKOBUX iJleasiaX, fAKI INO3WUTHUBHO BIUVIUBAIOTb Ha IMpaLiBHUKIB.
KoMnanil gocqaratoTh ycmixy ToJi, KOJU 3aBASKA KOPIOPATUBHIN KYJIb-
TYpi CTBOPIOIOTh BJIACHUW MIKPOCBIT, ¥ IKOMY NpaliBHUKHU ePEKTUBHO
B3aEMO/Iil0OTh, OJHOYACHO KOHKYPYIOThb i 3aMMarOTbCSA iHHOBALiMHOMO
JliSI/IbHICTIO0. 3/1ar0/[PKEHICTh KOPIOPATHUBHOI KYJIbTYPHU CHiBPOOITHUKIB,
CIiJIbHA MeTa Ta KOMIIETEHTHICTb KOXXHOI'O CHPUAIOTH JOCATHEHHIO
IIOCTAaBJIEHUX 3aBJAHb Y PO3BUTKY OpraHizarliil.

/1 yKpalHCbKUX KOMIIaHId BUKOPUCTAHHSA JOCBily pOpMyBaHHS
KOPMOPATHUBHOI KYyJbTYpH i3 3apyODKHUX MPAKTUK € aKTyaJlbHUM ¥
KOHTEKCTi €BPOIHTerpauiiHoro Kypcy. 3apyOiKHUM J0CBijJ NPOIOHYE
edpeKTUBHY GOpMyJly KOPHOPATHBHOI KyJbTYypH, IKa Ma€ BKJIKYATH
TaKi eJleMeHTH: KOMaH/IHa po00Ta BCiX NpalliBHUKIB 33/l CHiJIbHUX
jiJIel KOMIaHil, JOTpUMaHHA NPUHLMIIIB KOMIIaHil KO)KHUM CIIiBPOOIT-
HUKOM, BiJJIaHICTh COpaBi Ta Opi€eHTallis Ha KOHKPETHUU pe3yJibTar,
NPUMHATTS BiJOBIA/bHOCTI, YiTKUW NpOLEC JeJsieTyBaHHA 3aBJaHb,
edeKTUBHA MOTHMBAllid Ta 3a0XOYEHHS, a TaK0X BHCOKHWM piBeHb
3a/1y4Y€HOCTI paliBHUKIB.
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Oser 3ABI'OPO/IHIN,
Os1ena KO3JIOBA

HasuasivbHo-Haykosull IHcmumym nedazoziku i ncuxo1o2ii
Cymcobkull depacasHull nedazozivHull yHisepcumem
imeni A.C.MakapeHka

OCOBJIUBOCTI PO3BUTKY ®AHJIPAU3UHTY
B YKPATHI TA KPAIHAX €EBPOIIU

AKTyanbHICTb CTAaTTi 00yMOBJIEHA THUM, 110 B YMOBAaxX MOCUJIEHHS
poJii TPOMaJITHCBKOI'0 CyCHiJIbCTBA Ta 0OMEXKEHOCTI Jiep>kaBHOTo piHaH-
CyBaHH$], epeKTUBHEe 3aJlydYeHHs 30BHILIHIX pecypciB CTa€ KPUTHUYHO
BOXXJIUBUM /Il peaJiizaliii coljia/ibHO 3Ha4YylMX NPOEKTIB. B YkpaiHi,
0COOJIMBO 3 OIJISIAY HAa HEOOXiZHICTb BiZJHOBJIEHHS Ta PO3BUTKY MicJs
KPH30BUX epioiiB, GaH/ipali3UHT HAOyBa€E CTpaTeriYyHOro 3Ha4YeHHs.

OcHoBHa MeTa (paHJpPaW3UHTy NOJIATAE Y 300pi KOUITIB /il HEKO-
MEPILiMHOI opraHisallii Ta BUpillleHHI aKTyaJbHUX 3aBAAaHb-NPOEKTIB.
Hanpuksaj, €Kio B 3akjaj, OCBITH NOTPIOHO mNpujbaTU Jopore
006J1aIHAaHHSA, MOXKJIUBO 310paTH HEOOXiHI KOIITH Ha MOro NpUJ0aHHS.
[IpoBiBIIM aHAJIi3 11010 CYTHOCTI GpaHAPAN3UHTY Ta CYMIKHHUX [0 HbOTO
NOHSATD, K1acudikallii, MOTUBIB JOHOPCTBA, MOXKHA IPUKTHU ;0 BUCHOBKY,
1110 3BOPOTHIN 6iK PpaHAPal3MHIOBOI JIisI/IbHOCTI — 1€ 6J1aro/[iHICTb.

BueHi BUAINAIOTH I1IICTh eTamiB PO3BUTKY OJIaroAiMHOCTI Ta
daHpaii3uHry B YKpaiHi, a came: [lepmuii etan (IX cT.) - 1ie 3apo/i>KeHHA
osiarogidHoCTi. [lourHaOUM 3 NEepBiICHOOOLMHHOTO JIaJly 10 3aCHYBaHHS
KuiBcbkoi Pyci. baaroginiHicTh y e 4yac — e ¢popMa HedpOpMasbHOI
B3aEMOJOIIOMOTH Y CHIJIBHOTAX, fAKI CTUXIMHO CTBOPIOBAJIUCH [JId
TOTrO, 11106 BI>KUTH. [l06poBisibHA popMa B3aEMONIKJIYBaHHS Ta CliBOpalli
3armovyaTkKyBajia I04YaTKOBI (aHApal3MHIOBI MNPUHLUNMU: TypoOOTa
Ipo IHIIMX, B3AEMOJONOMOra, B3aEMOOOMIH pecypcaMu B HaTypaJsIbHIN
dopmi iH.

Jpyruii etan (IX cT. - kiHeypb XVI cT.) - moYyrHawO4U i3 3aCHyBaHHS
KuiBcbKoi Pyci, 6siaroziiiHicTh pe/icTaB/ieHa Ha CyCHiJIbHOMY piBHI BxKe
K coliaibHe siBUle. KHs3IBCbKa JOOPOYMHHICTD CTajsa HAMIIOIIM-
peHinioro ¢opmoro 6GJarofiHocTi B Ti 4acu. bsaaroiliHicThb KHA3iB
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BUSABJISJIACh Yepe3 po3Jady MUJIOCTHHI, JO3BOJY XapuyBaHHS Ha KHIXKO-
My NoABip’l, nepefady NpOAYKTIB Hy>KZleHHUM, XBOPUM, OJJMHOKHM, Uepe3
NiATPUMKY LE€PKOB, PO3BUTOK OCBITM Ta KyJbTypu ToOlLo. Cnpusio
NOUIMPEHHI0 GJiaroAilHOCTI XpeujeHHs Pyci y 988 poui. /o nepiioro
NpOosiBY 6J1aro/[iMHOCTI SIK JIep>KaBHOT'0 0060B'I3Ky HaJIEXKUTh BU3HAYEHHS
KHA3eM BosioguMupoM BeslMKUM 1eCATUHU Ha YTPUMaHHA MOHACTUPIB,
IIepKOB, 60Ta/iiJieHb, JikapeHb. ApociaB Myapui oniKyBaBCsl MMTaHHAM
3aCHOBYBAHHS IIKiJ, 6i6J1ioTeK. /o MOKPOBUTEJIB HYKJ€HHHUX TaKOX
HasexaTb Bosogumup MonoMmax, Onekcanzp HeBcbkuy, [imutpo JoHCH-
KUK Ta iH. OKpiM po3zaadi NpoAYyKTiB XapyyBaHH{, rpolLIed Ta HaJlaHHA
NPUTYJIKY OiJHUM, 3a3HAUYE€HHI KHA3l TAKOX [AOKJaJalu 3YCUJIb [JiA
PO3BUTKY OCBITH, J0ONIOMAarajiy OIaHOBYBAaTH 3HAHHS.

Tpetiii etan (80-ti poku XVI ct. - nmoyatok XVIII cT.) po3BUTKY
6s1aroZiinHOCTI B YKpaiHi. Yac 3aCHOBYBaHHSI Ta aKTUBHUX il OpaTCTB
([Aporo6uy, Ilepemuninb, binbcbk, XoaM, 3amoct, bepexanu), fki
OMiKyBaJIUCA BiAKPUTTAM LIKIJI TA LIIUATAIIB JJis OiTHUX, yTPUMYBaJIU iX
3a BJACHI KoOWITH. [lo IX HAaMOWIbIIMX 3aCJyr Hajexasu 30epeXeHHs
YKpalHCbKUX NPABOCJABHUX TPAJULiNA, CTAHOBJIEHHS I'POMaJsAHCHKOTO
CYyCIJIBCTBA, €eTHOHAL[IOHA/IbHA KOHCOJIiZallid CyCIiJIbCTBA, MiBULLIEHHA
piBHA OocBiTH i KynbTypu [4]. ¥ 80-x pp. XVI cT. yTBOpUIOCA HAalaBTO-
puTeTHille nepiue JIbBiBcbKe YcneHcbke CTaBpomnirikiHe 6paTcTBo. Yie-
HU LIbOT'0 OpaTCTBA C/IABJSATbCSA CBOEIO HIMPOKOIO JiSI/IbHICTIO: PUJ0aH-
HSM JIpyKapeHb, 3aCHYBaHHSAM Ta BiAKpUTTAM LK [1]. [lounHarouu 3
1585 poky nokpoBuTesieM JIbBiBCbKOro YcneHcbKkoro CTaBpoOmiriniHOro
o6patcTBa cTaB KHA3b K. OCTpO3bKMH, a 3roJiloM AOJy4YalUCs KHs3i
BuieHcobKi, [loToubKi, Py>XHMHCBKI.

MoxXHa rOBOPUTH NpO Te, W0 3a3HAyeHi ABUIA CBiA4aTb MpPO
BUHUKHEHHS TaK 3BaHUX NEPUIMX HETPUOYTKOBUX OpraHi3alii K HOBa-
TOPCBbKOI POPMHU I0TIOMOTH Ta 3a/Ty4YeHHS J0JaTKOBUX JKepeJs pecypcCiB
/ISl HY»KJIEHHHUX, CXO>)KUMU Ha SIKi 32 CBOEI0 NMPUPOJ0I0 1 GYHKILiE 6yIU
opartcTBa. Takox, y 1jel yac HabyBa€ IMMUPOKOTr0 PO3BUTKY Ta MOMYJIsAp-
HOCTi MelleHaTCTBO SIK popMa GJiarofiiHoCcTi mpuBaTHUX 0Ci6. Y XVI CT.
/10 HAMBIIOMIIIIMX IOCTAaTEH 32 MELeHAaTChbKOIO JiSIIbHICTIO HAJIEXKUTD Pi/l
Octposbkux. KoctautuH (Bacuib) OcCTpo3bKHU CTBOPIOBaB ILIKOJU B
Ykpaini Ta ctaB 3acHOBHUKOM OcTpo3bkoi Akazaemii y 1576 pori.
O6JlaliTyBaB B akajeMii 6araty 6i6JsioTeky. 3a BJIACHMM paxyHOK
KocTaHTHH Bipda/pKaB HaMKpallyMx BUIIYCKHUKIB akazeMil o €Bponu
INPOJIOBXXYyBaTH CBOE HAaBYaHHS.
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Takok oAHUM i3 yKpaiHCbKHX OJIaro[iiHUKIB Ta MelleHaTiB OyB
[lerpo KonameBuu-Carangaunvi, BUNYCKHUK OcTpo3bkoi Akazemii,
KWW HaJIEXXUThb A0 OJHHUX i3 3aCHOBHUKIB KHUIBCbKOI KoJierii (mi3Hime
ctana KueBo-MoruisHCbKOW akajieMiero). TakoK BapTO BiA3HAYUTH
[letrpa Moruay, IBaHa Maseny, poaAuHy P03yMOBCbKHUX, sIKi aKTUBHO
CIIPUSAJIN PO3BUTKY OCBITH i1 KYJIbTYPH.

YetBeptui etan (XVIII-XIX cT.) - e eTan BCe6IiYHOrO PO3BUTKY
CIIOHCOPCTBA ¥ MelleHaTCTBa y chepi KyJbTYypHU Ta OCBITH He TUIbKU /I
Alylili, a ¥ AJ15 nomnyJsisipusanii CBOEI 0COOUCTOCTI y cycninibeTBi. Ha nbomy
eTani BaroMHM BHECOK y PO30YAOBY KyJbTypU 3po0OuIH [IMUTpO;
€nmzaBeTa Musiopagosuy; ['puropiu ['aynara.

[I'atuii etan (XIX - moyaTok XX CT.) - 1Ie «30J10Ta 106a» YKpPaiHCh-
KOro 6JiarofjiiHUIITBa Yyepe3 3HAa4YHY KiJIbKICTb 3a/lydeHHX MeleHaTiB.
AKTUBI3alid CyCNiJIbHO-KYJIBTYPHOI AilJIBHOCTI B YKpaiHi cTasia Npuyu-
HOIO COLiaJIbHOEKOHOMIYHUX IepeTBOpPEeHb: BiMiHa KpimanTBa, pO3BU-
TOK MiZINIPUEMHHUIITBA Ta PUHKOBUX BiITHOCHH. MelleHaTH Ta GJiaro/in-
HUKHM 3a3HAYEHOro IepioZly akTUBHO JOIIOMarajy IIKOoJaM, JiKapHAM,
Jl0aJIu Mpo KebpaKiB, HOKUHYTHUX JiTel, 0€3NPUTYJIbHUX, XBOPUX, JIIOJEU
NOXWJIOTO BIiKy. 3AiMCHIOBA/INCA YHMCJIEHHI MOXEPTBU 3aKJaJlaM OCBITH
IIJIIXOM JIyXOBHUX 3alOBITiB, CTUNEHJiaJbHUX (QOH/IB, 6GJaroAidiHuX
opraHisaniy Ta 3eMcTB. [lo HauBigoMimux 6yarofinHuKiB XIX - moyaTky
XX cT. HanexaTb IBaH CKkopomnaicbKu; ciM’st XaHeHKiB; B. TapHOBCbKHM -
MoJioAmKnK; poauHa CUMUpeHKiB. TakoX HACTYIHI Jifd4i, 110 XKUJIA Ha
3eMJIIX ABCTPIMCbKOr0 KOPOJIs, BiI3HAYalOThCS BEJIMKUM BHECKOM /JIJifl
PO3BUTKY Ta MiATPUMKH KyJIbTypH y 30-80-X pokax XX cT.: B. PegopoBuy,
[. ToBapuunpbku, A. lllentunpbkuii, I1. [MoToubkui, /Jl. Ciranos, ciMm's
Punbcbkux, B. KocoBcbku.

[lloctuit eTan poO3BUTKY OJsarofinHOCTI (moyatok XX CT. Ta A0
CbOTOJHIIIHbOrO [JHs). /o OCHOBHHX 3700yTKiB mepioAy HaJIeXUTb
3apOJKEeHHA HOBOI'0 A YKpalHW BUAY [iAJIbHOCTI — OpraHisauiqa
OTPUMaHHs 0JIarOiMHOI JONIOMOTH — (paHApanu3UuHT. BeJIMKWi BKIaL, Y
pi3HOMaHITHI cdepu cydacHoi YKpaiHM y 3a3Ha4eHHUM MepioJ; 3poouIr
HactynHi gigyi: lanvHa [ligonpuropa, AkiB bepaudiBcbkum, Osiekcanap
Bpen; Pinat AxmetoB, ®onp Onekcanapa Penbamana; Ceprin TapyTa;
Jimutpo AHapieBcbkui; Irop BopoHoB; AkiB Porasin Ta iH. [2].

Takox 6J1aroAilHICTb OyJia IPUWHSTHOI Y APEBHIX TOBApPUCTBAX y
€runTi, [naii, Kutai sik ofjHa i3 sikocTelt fo6poydecHocTi itogeit. Ha po3cya
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TOBAPUCTB, TO OyJsia 6e3KOPUC/IMBA Ta COllia/ibHA BUILJIaTa AJIsl HYXK/l€H-
Hux. ¥ Tanmyai 6sarofjidHiCTh BU3HAYAETHCS CJAOBOM «IJJaKa», LIO0
O3HA4ya€ CIpaBe/JIMBICTb ab0 MpaBeAHICTb. /i1 MOCTiJOBHUKIB iy1ai3My
TaKoXX BiJloMi pi3Hi GOpMU BUSABJIEHHS OJIAarOAIiMHOCTI: poO3ipBaHHSA
60oproBux 3000B’sI3aHb, MNpPaKTU4YHE MpPOIIeHHs 60priB, 6./arojiiHi
KacH, sIKi CJIy>KWJIM [J1s1 BUKYIY NTOJIOHEHUX Ta 3a0e3MevYeHHs MPUIaHUM
6igHUX HapeyeHUX [3].

[Ipote came B CTapoaaBHii ['pelii 6/1arofiiiHicTh 3’ABASETHCA K
camocTiliHa cdepa aoACcbKoro 6yTTe. lle 06yMOBJIeHO Ta MOB’SA3aHO 3
THM, 1[0 CaMe I'pelbKe CyCHiJIbCTBO, MalOUM HEOOXiJHUU 3amnac MeBHOTO
JlyXOBHOTO JOCBi/ly, TOYMHAE BUAIATH O0COOJIMBY cdepy cepel, iHIIHUX
cdep cBoro 6yTTS, Ae 3'ABJASITbHCS APYXKHI TOYYTTS Ta MOPaJibHi 3B’I3KH,
CTOCYHKU. B PUMCBKill LlepKBi akKLleHT OyJl0 NepeHeceHO Ha CcaM aKT
noJiladyi MUJIOCTUHI 3aMiCcTh ZIOMIOMOTH CTpaxkAeHHUMM. Ha MeTi 106po-
YWHHOCTI CTa/I0o MpPUHOIIEHHs AapiB AJs bora, mo gapye BiuHe 6.1a-
»KEHCTBO, a HE HaJJaHHS OTIOMOT'H OJIMKHbOMY [5].

Came A/ 1bOro eramy 6J1aroZ[iMHOCTI XapaKTepPHUU Nepexin Bif
NoJassHHS MUJIOCTHHI /10 YTBOPEHHSI HAUMNPOCTiloi ¢opMU PilaHTpoOIiI.
Y XVI-XVIII cT. 3’9aB/SIETBCS perjaMmeHTOBaHa Jiep:KaBoto 06J1aroAilHiCTh.
[l laHOro eTamny XapaKTepHi 3aKOHOJABYi MiAXO4U 3 peryJitoBaHHSA
6igHOCTI Ta *kebpanuTBa y AepxkaBax €Bponu. Y XVI ctosiTTi y AHrii,
Himeuuunni, @paniiii 6ys10 NpUXHSITO 3aKOHU 111010 MiKJyBaHHA. B apyriit
nos10BUHi XIX CT. HAWO/IbLI MOMUPEHOI0 QiTaHTpONiYHA JIiSI/IbHICTb CTAE
B AHrJiii, HimeyuuHi Ta ®panuii, e BOHAa OTpUMasia 3Ha4YHY NiJTPUMKY
Biz AepkaBHoi Byaau. Y XIX-XX cT. 3’BJ/IIEThCS IPHMBATHA Ta TpoMaicbKa
6s1aroziiHicTs [1]. Tloyaau MacoBoO CTBOPrOBATHCA 6J1arozinHi Gpongu. Ix
6JsiarofiiiHa JisiJIbHICTb CIpsIMOBaHa Ha chepy 36epeKeHHsI KyJIbTypPHOI
Ta iCTOPUYHOI CHAAIIMHU. 3all04YaTKyBa/Id CUCTEMAaTU4YHE BUSBJIEHHH,
OMHC, 00JIiK Ta My6JIiKalil MPo 06’€KTH iCTOPUKO-KYJIbTYPHOI CIIaJLIIUHH,
sKi 6yJ10 30y/10BaHO 3a paxyHOK (pislaHTpONiB-MeleHaTiB.

AHani3yro4u iCTOpil0 PO3BUTKY OJIarofinHOCTI, MOXXHa [JiUTH
BUCHOBKY, 110 fIK CyCHiJibHe fIBULe OJIaroAiMHICTh MpoMlLIa JOCUTh
HENpPOCTUU Ta JOBTUU LIJISX CTAHOBJIEHHS Y CYCHiJIbCTBI. IcTopisa pos-
BUTKY I'POMaZIIHCbKOI'O CYyCIJIbCTBA NPOTATOM Pi3HUX ICTOPUYHUX 110X
3acBif4ye, L0 JIMIIEe y cepe/lOBUILi BIIbHUX TPOMaJsiH MOXJIUBA edek-
THBHA Ta LiiJlecipssMOBaHa 6J1aro/iHiCTh, IKa € BiJIbHOIO BiJ| Aep>KaBHOI
CBaBO.JIi, 6/1aro/IiHICTh, IKa MOOY/10BaHA HA MillHilA TPaBOBill OCHOBI.
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Peautil cborozieHHs CBil4aTh, 1[0 B YMOBaX PO3BUTKY I'POMAAAHCh-
KOT0 CyCHiJIbCTBa, PUHKOBOI €KOHOMIiKH, COlLlia/IbHUX iHil[iaTUB QaHz-
pPal3MHT peasi3yeTbCA Y BUIJIA/I MelleHaTCTBa, CIIOHCOPCTBA Ta iHIIOI
NiITPUMKHM 1JISIXOM HaJlaHHSI TPAHTIB, OXKEePTB, MaTepiaJbHUX, iHPOp-
MalliiHUX pecypciB iH. [lomMpeHHs 6J1aroAiMHOCTI Ta HAOYTTs HeER
dopMu opraHizoBaHOI AiIBHOCTI CTa/I0 HiAIPYHTSIM /Ji1 BUHUKHEHHS
daHpal3UHIy K HAyKU NPO MJIaHYBaHHA Ta BIOPAJAKYBaHHA [il, gKa
HaJla€ MOXKJIMBICTb OpraHi3oBaHO AiITU MelleHaTaM i 6eHediliaHTaMm.
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A6aykozip TYHYIEB,
Axso OPTIKOB

HasuasavHo-Haykosuli iHcmumym nedazoziku i ncuxosoeii
Cymcobkull depacasHull nedazozivHull yHisepcumem
imeni A.C. MakapeHka

NIABUILLIEHHSA EPEKTUBHOCTI CUCTEM YIIPABJIIHHA
AKICTIO HA OCHOBI BAOCKOHAJIEHHA ITPOLIECIB
B3AEMOJII 31 CIIO?KUBAYEM

EdexkTuBHa cucteMa MeHemxkMeHTy skocTi (CM) opranizanii - e
He TiJIbKM OCHOBHE 3aBJaHHA IIPU BIIPOBA/KEHHI LIUX CUCTeM, Nepej-
6ayeHe B mozesi CMS 3a ctangaptamu ISO 9000 B yacTUHI CTBOPEHHS
rapMOHIMHOI CyKYNTHOCTi pe3yJibTaTUBHUX IIPOLIECIB, a K Mpis 6yb-IKOTO
KepiBHUKA, 1[0 BHU/IVISIE KOIITH Ha PO3pOOKYy, BOIPOBA/PKEHHS Ta Mij-
TPUMKY ¢yHKLioHYyBaHHA CM{. Oco6JsiMBO 1e CTae BaKJIMBUM, KOJIA
WAEeTbCs MPO MiABHUILEHHS KOHKYPEHTOCIPOMOXKHOCTI NPOAYKIii, 110
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BUITYCKA€ETbCA 3a AonoMorow CM{, nprsHadyeHoi 3a6e3neYuTH NOCTiHHe
MOJINIIEHHA [iA/JbHOCTI OpraHizauil 4yepe3 MNpouecu B3aEMOAIl 3i
CIIOKUBA4YeM Ta IHIIMMU 3aLiKaBJIEHUMHU CTOPOHAMMU.

Tinbku nocTiiiHa Hanpy»KeHa po60Ta Ha/J, 3a/I0BOJIEHICTIO CIIOXKUBa-
Ya TBOEIO MPOAYKII€EI, MIATPUMAHHS HOr0 iHTEpecy 3a paxXyHOK pery-
JISPHOI MPONO3UI|ili HOBUX TEXHIYHUX pillleHb, sIKi BiH (iHOZAi HesIBHO)
O4iKy€, BMiHHS Ilepe/i0ayaTy, a TO ¥ FPaMOTHO HaB AI3yBaTH CII0KWBAY€EBI
iHHOBalliliHi KOMMNOHEHTU Yy KOHCTpyKLii Ta ¢yHKuigx CMA. Bce e
MO>KJIMBO 3pOOUTH TU/IbKY TP CUCTEMAaTUYHOMY BUBUYEHHI HOT0 NOCTIM-
HO MIHJIMBUX YABJIEHb INIPO 3PY4YHICTb, KOPUCHICTb, Kpacy, BapTICTh,
NPECTUKHICTD Ta iHILI CK/Ia[0Bi AKOCTI TaKOI MPOAYKLII.

OpieHTaniga opraHizanili Ha CHoXUBaya He TIJIbBKU € OCHOBHUM
NpUHLMIIOM MozeJi /leMiHra, ane, y pa3i BApOOHUITBA, JONOBHIOETHCS
cnetUpiYHOK MOTEHLIMHOK PpOJUII0 CHOXKHBada fK JOOPOBUIBHOTO
eKcrepTa NpOoAYKIii Ha BCiX eTanax »KUTTEBOrO UKJIY BiJl IpUAJIaBKa [0
yTWdi3anil. A 9KI0 po3rasfjaTH CIoXKUBava SIK Cy0'€KTa PUHKY, AKUU
roJIOCy€ KapOOBaHLIEM 3a TY UM IHIITY MOJEJIb, TO CTAa€ OYEBUAHUM, L0 BiH
€ BUMIipIOBa4yeM i MOMUTY, i KOHKYPEHTOCIIPOMOXHOCTI, 1 JIOAJIbHOCTI Ta
AKOCTI MPOAYKIIL.

MapKeTHUHT SIK HalpsiM €KOHOMIiYHHUX JIOCJi/P)KeHb OOMEXYEThCSA
1[i/IbOBMM 300pOM Ta aHa/1i30M iHpOopMallii MPO pUHOK Ta MOr'0 YYaCHHUKIB,
a mojaJjiblile 3aCTOCYBaHHS IUX JOCJi/PKEHb - Iie chnpaBa ¢axiBliiB
3allikaBJIeHUX OpraHizaniv. CucrteMa » yHpaBJIiHHA IKOCTi pO3rJsaAac
MapKeTHUHIOBI AOC/I/PKEHHS JIMIIEe K eTan XUTTeBoro nukay (KI)
NpoAyKIii, Ha IKOMYy GOPMYIOTbCS BXiAHI JAaHi AJs HACTYMHUX eTaliB
KL, y Tomy 4ucal a1g NpOEKTYBAaHHA JIKBIAHOI HA PUHKY NPOAYKLIL
ToMy 3HMKEHHS MOXUOOK Nepesadi Ipy LbOMY Iepexo/i Bif eramy 0
eTalny, NpaBW/JbHA IMiArOTOBKAa OTPMMAHOl Ha MollepeJHbOMY eTalll
iHpopMmalii A9 NOBHOro po3yMiHHSA II Ha HACTYNHOMYy eTami €
HaMBAXJIMBIIIUM 3aBJAaHHSM, OCKUIBKM BHU3HA4Ya€ BCi HACTYIHI eTamnu
K1, a 3HAYUTB | BUTPATH Ha iX peaJtizallilo.

Y cyyacHux yMoBax eeKTUBHA Jis/IbHICTb OpraHi3allii, 1[0 IpaIloe
Ha TIJIOOAJIbHOMY PpUHKY, HEMOXJIMBa 0e3 ypaxXyBaHHf BHMOT Ta
O4iKyBaHb CIIOKUBaviB 10 AIKOCTI HOBOCTBOpPeHOI npoaykuii. [IponecHa
MoOJiesib Oy/b-IKOr0 MiANPUEMCTBA MPEJCTABJSE UOTO AiSJIBHICTD fIK
MepeXXy B3aEMOIOB’SI3aHUX I B3aEMO/IIIOYMX MPOLIECIB, 110 peasi3yl0Th
CYKYIHICTb Pi3HUX BUMOT. 3 TOYKU 30pY KOHKYPEHTOCIPOMOXKHOI AKOCTI

37



BXiJHUMU JJTaHUMU [JI1 OCHOBHUX BUPOOHUYHUX Ta yHIPaBJIIHCbKUX MPO-
L[eCiB opraHisarnil € BUMOI'M Ta O4iKyBaHHSA CIIOKUBAYiB, a TAK0XK 3aKOHO-
JlaB4i BUMOTH |0 MPOAYKIii. BUXOA4M 3 11bOr0, MO/JIe/Ib B3AEMO3B A3KY
TOBAapOBUPOOHHUKA Ta CIOKKMBa4va NOBUHHA BKJIDYATH IHCTPYMEHTH JJ1s1
MOCTIMHOTO aHaJli3y Ta MPOEKTYBAHHS MPOLIECIB 3 1iJIOTO 3a6e3neYeHHs
BIEBHEHOCTI B TOMY, 1110 BUMOT'H 10 SIKOCTi OyIyTh BUKOHAHI.

Posrisigaroun nuTaHHA 3abe3ne4eHHs] KOHKYPEeHTOCIPOMOXKHOCTI
NPOAYKLii, He MOXHa 3YNIMHUTHUCA Ha CYTi LbOr'0 MOHATTH, BUSHAYUTHU
BiIMIHHICTB IbOTO TEPMIHA BiZf TOHATTA «AKICTb IPOAYKIII».

AkicTe mpoAyKuUil € pe3yJbTaTOM KOHKPETHOI Npali, BAPOKeHUH Y
BJIACTUBOCTSAX MNPOAYKLii, i € pakTOpoM, L0 XapaKTEPU3YE CHOKHUBUY
BapTiCThb. Te, 10 TOBAp MAa€ CIOXXUBYY BAPTICTh i Ma€ MeBHY SAKICTH,
O3Ha4a€ JIMILE Te, 110 BiH MOXKe OyTH BUKOPUCTAHUM JJ1s1 33JJ0BOJIEHHS
Oy/Zib-IKOI iCHYI04OI 4M 3rasaHoi notpebu. KoxkHa notpeba xapakTepu-
3YETbCS MapaMeTpaMH, 110 ONUCYIOTh cdepy il icHyBaHHS, yMOBH ii 3a/10-
BOJIEHHSI Ta HEOOXiJIHUUM KopUCcHUM edekT. ToMy ToBap, KpiM 3/[i6HOCTI
3a/I0BOJIBHATU MOTPEOY, XapaKTEPU3YETHCA 11le 1 TUM, HACKIJIBKU ITIOBHO
BiH Lie pOOUTB, TOOTO, CTYIIEHEM KOPUCHOCTI.

[Ipy mokymnii cnoxvBad poOUTh BUOIp cepesi aHAJIOTIYHUX TOBapiB
TAKOTO0, SIKWW 3a/I0BOJIbHSIB OM MOTO 3alWTH sIKHakKpaile. ToxX OIiHKU
KOHKYPEHTOCIIPOMOKHOCTI TOBapy HEOOXIZHO OCTiPKYBATH 3 ypaxyBaH-
HSIM BUMOT PHUHKY, TOOTO, IOTPEOU HalllepCleKTUBHILIOro MoKymis. Came
Ha PUHKY TOBapH B MpOleCi KOHKYPEHILii Mk CO0010 BUSBJISIIOThH CBOIO
BiIOBIHICTL /10 MOTpPebd MOKYIIA, i /JIT BUPOOHHWKA BKpal BaKJIMBO
BU3HAYMUTH YMOBHI XapaKTEpPUCTUKH NPOTHO30BaHOI MOTPeOX TOYHIIIIE.

MK NOHATTAMU «AKICTb» Ta «KOHKYPEHTOCIIPOMOXHICTb» ICHYE
TiICHUW 3B’AA30K. BOHU ciyKaTh A/ OLIHKM pe3ysbTaTiB KOHKPETHOI
nparyj, il CyCHiJIbHOI KOPUCHOCTI Ta BU3HA4YAKOTLCA 4Yepe3 CYKYIHICTb
BJIACTUBOCTEeMW TOBapiB. IIpoTe 3 moryisay sKOCTI NOPIBHAHHIO MiJJs-
raloTh JIMIlIe OAHOpPiAHI TOBapH. 3 NMO3ULii KOHKYPEHTOCIPOMOXHOCTI,
KOJIM 32 OCHOBY NOPIBHAHHA OepeTbCs KOHKpPETHa NOTpeda, MOXKJ/IMBE
3iCTaBJIeHHA 1 HEOJQHOPIJHUX TOBApiB, OCKIJIbKM BOHU € JiUlIe pi3HI
CrIocoOU 3a/10BOJIEHHS OJIHIET U Ti€l MOTpeoU.

Jlo HaWBaXJMUBILIUX KpUTEpPilB KOHKYPEHTOCIPOMOXHOCTI
HaJIeXaTh:

» CTYIiHb HOBU3HH TOBapy;

» SIKiCTb IOI'0 BUTOTOBJIEHHS;
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» HasBHICTb MaTepiajbHOI 6a3u nomiMpeHHs iHdopmamii mpo
TOBape;

» peKJiama;

» 3aX0/iM 1[0/10 CTUMYJIIOBAHHS 30YTY;

» MOXJIMBOCTI NMPUCTOCYBaHHS TOBapy A0 BHUMOT KOHKPETHOTO

PUHKY;

» 1liHa KYTIiBJIi Ta BUTPATH Ha eKCIIyaTallito ToBapy;

» NYHaMi3M 36yTy;

» 3/1aTHICTb IIBU/IKO pearyBaTy Ha pUHKOBUM YCIIiX;

» piBeHb 06C/IyrOoBYBaHHHA |3, ¢. 39].

YisibHe Miclie y [IbOMY IepeJiiKy 3aMMae HoBU3Ha ToBapy. [lo HOBOI
NPOAYKLil BiITHOCATbCS BUPOOH, SIKi 3a3HA/NIM OyJb-IKUX 3MiH Yy $popMi,
3MiCTi ab0 ynakoBIii, IKi MOXKYTb MaTH 3HAaUY€HHS [/ CIIOXKUBava i 0yTH
OCHOBOIO /1711 pOPMYyBaHHS MOT0 KPaLOro CTaBJIeHH 0 NPOAYKIIil JaHOI
¢ipmu. [Ipy 11bOMY NOKA3HUKHK SIKOCTI HOBOI MPOJAYyKIii 6arato B 4oMy
BU3HAYalOTh II MOAAJbIY J0JII0. 32 aMepUKAHCbKUMU [JaHUMU JIUIIe
31 % HOBHUX TOBapiB BUXOAATH PUHKY i jumie 12 % IiX OTPUMYIOTh
BU3HAHHA CII0KMBaya.

KOHKYpeHTOCIIPOMOXKHICTb, 1K TOBOPUWJIOCH BHUILE, € IHTErpaJlbHUM
IIOKa3HHUKOM, 1110 BKJIIOYAE AK AKICTb, TaK 1 [[IHy, TEPMiH I0CTaBKH, piBE€Hb
CEpBIiCy TOILIO, MPUYOMY BaroMiCTb SKOCTi 3a OLIiIHKaMU 3apyOiKHUX
daxiB1iB cTaHOBUTDb 6J1U3bKO 70%. Y 11bOMY CJIiJi MaM’ITaTH, 1[0 3 YaCOM
KOHIIEeINTyaJ/IbHe YABJIEHHA PO AKICTb 3MiHIOETHCH.

[Ipo Te, K 3MIHU/I0CA TOHATTA «AKICTb» Y KpalHaX 3 PO3BUHEHOIO
PUHKOBOK €KOHOMIKOK0 3a MHUHYyJie XX CTOJIITTA, CBigYaTh Taki JaHi.
AK10 yMOBHO BBaXKaTH, 1[0 HAa MOYaTOK XX CTOJITTSA MPAKTUYHO OYJI0
BiICyTHE cepililHe BHUPOOHULTBO MPOAYKLii, CTa€ $CHO, YOMYy Y
XIX cTOMITTI AKICTH NPOAYKIII acoL{if0BasoCcd 3 AKICTIO mpoekTy. [Ipu
KyCTapHOMY i HalliB4arapHoMy BHPOOHMIITBI, 1110 IlepeBa)kaB y TOM yac,
icHyBaJia omepalis NpunacyBaHHs OJHIEl AeTasi 0 iHIOL fAKIO Take
NpUINacyBaHHS BJaBasiocsl J00pe, TO FOTOBUM BHUPIO HAOJIMXKaBCA 10
napaMeTpiB 3a3HAaYeHUX Ha CKJI3JaJIbHOMY Kpec/JeHHi, Ipu4omy
OCTaHHi/ 6YB CBOEPIAHUM iJieasioM, SKOTO MParHyB JOCATTHA BUPOOHUK. Y
IIbOMY BUIAJIKy BUXOJUB SIKICHUM BUPIiO, AKIO JOCATTU GJU3BKOCTI /10
IPOEKTY HE BIaBaJIOCH — HEeAKICHe.

BesnepeuHo, ijiess cTaHAApPTHOI SIKOCTI 3’iBUJIacsl HabaraTo paHille
noyatky XX croJittd. Cnoyatky B EBpomi, a nmotiM i CIHA mnoyanu
BUKOPUCTOBYBATH cepikiHe 36UpaHHs BUPOOIB. Y 50-x pokax XIX cTosiTTA
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Ha 30poiioBux 3aBojax Cemioesisi KosibTa 3HaMeHUTI peBOJIbBEPU CTaIU
36UpaTyu He 3i cneliajJbHO MiZirHAHUX OAWH JI0 OJHOIO0 JeTasel, a 3
BUIIaJKOBO 00pPAHUX i3 MapTil KOMILJIEKTYOYHX, 1[0 B3a€EMO3aMiHATHCS.
[lepen 306upaHHAM Lii 6apabaHu, CTBOJIM Ta PYKOSATI mepeBipsuca 3a
JIOTIOMOT010 CIellia/IbHUX KaJiOpiB i HeNmpuIaTHi BiI6OpaKOBYBaJIUCH.

[ToTim HanpukiHni XIX crosiTTa cepiniHe ckiaganHsa CIIA Bukopuc-
TOBYBaJIacsl Ha MAlIMHOOY/IIBHUX 3aBoJiax 3iHrepa, ajie B pyOexi CTOJMITh
- Ha aBTOMOb6ibHUX 3aBoax P. M. Jlenanga («Kagunnak») i P. @opaa.

OZHaK LIMUPOKOro IMOIIMPEHHSA HA IOYaTOK MHUHYJIOTO CTOJITTSA
cepiiHe CK/JIaJlaHHA Tak 1 He HaOyso. Ilicna 1900 p. mainke 50 pokis
MaHyBaJIO MOHATTS fAKICTb, IK BiANOBIAHICTb cTaHAApTy. CyTh 1i€] KOH-
LenLii: AKICTb OL[IHIEThCA 32 CTAHAAPTAMU 1 AKILO NIPOAYKIiSA BIANOBIAAE
CTaHJAPTy, Lie fKicHa npoAykiid. i 3iMCHEeHHs Iii€l KOHIenIii
NOTPiOHI cTaHAAPTHU Ta NOCIOHUKHU. [1l06 JOMOTrTUCA BiZNIOBIIHOCTI CTaH-
JlapTy, Kepyro4di IOBUHHI:

» BU3HAUUTH KOKHE BUPOOHHWYE 3aB/laHHS;

» 3apeeCcTpyBaTU [JaHi 3aBJaHHSl fIK CTaHJAPTHI MPaKTUKU Y

KepiBHUIITBAX (IHCTPYKILisX);

» BU3HAUUTHU Ta BIPOBAJWUTH NPOLeAYPU KOHTpOJIIO [1, c. 45].

Came KOHTpPOJIb [J0IOMAara€ OLHWTU BIANOBIAHICTL CTaHAAPTY.
He3Bakarouu Ha Te, 1110 1 KOHLEMNLid NPOoiCHyBaJia MOHA/ MiBCTOJIITTH,
BOHA Ma€ CyTTEBI HEZO/IKU:

» crpo6a I0CATTU SIKOCTi 32 paXyHOK KOHTPOJIIO;

» BOpPOXi BiIHOCUHM MDK pPOOITHUKaMH Ta KOHTpPOJieEpaMH (K

HaCJiJ]0K nepiioi HecTaui);
» BiJICyTHICTb PHHKOBOI CBiZJlOMOCTi (HE€JOOLIiHKAa MapKETHUHIY)
[2,c.18].

3 orsigAy Ha Li HeJOJIIKM Ta BUHUKHeHHs B €EBponi Ta CIIA
PO3BHHEHOI'0 KOHKYPEHTHOI'O PUHKY, a Lie CTaJIoCs Yyepe3 KiJibKa POKiB
nicaa 3akiHdyeHHA /Jlpyroi cBITOBOI BiMHM, NepefoBi KOMIaHil cTaiu
NepexoqUTH Ha HOBY KOHLEMLiI0 AKOCTI: «AKICTb AK BIANOBIAHICTb
NpU3Ha4YeHHI0 (a60 BUKOPUCTAHHIO)».

Konuenuis BUCTYyTAE sIK 3acib 3a/10BOJIEHHS] pUHKOBUX 1OTpe6. BoHa
cpsiMOBaHa HacaMrepes Ha 3a/10BOJIEHHS OaKaHb CI0XKMBaya, a UM He
JIMIle BUKOHAHHA BUMOT CTaH/JApTiB, fKi po3poOJsaaucs, 3a3BUYaAH,
CaMUMU BUPOOHUKAMH.

Tak 3BaHe «CyCIJIbCTBO CIIOXKMBAYiB» 3MYIIYE KOMIIAHIl LIJIAXOM
YKOPCTKOI KOHKYPEHILiil IParHyTU YTPUMATHU ClIOKUBayva. Jljid 1ji€l MeTH 3
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PUHKIB 306Upa€ETbcs iHGopMallis Npo 3alUTH 3aMOBHMKA, MOTIM Ha ii
OCHOBI IPOEKTYETLCA NPOAYKLis, BOHA BUTOTOBJIAETHCH, IPOJAETHCA Ta
BUXOJUTb HOBa iHQOpMallis Mpo Te, L0 CIOA00aNOCs, a 10 He CHOoJ0-
6asiocd cnoXkMBadyaM y 1boMy NpoayKTi. Jasi 1 iHpopmallisi BAKOpHC-
TOBYETBCA INPU MepenpoeKTyBaHHI MPOAYKIil Ta ONMCAaHUK LUKJ NOB-
TOPIOETHCH 3HOBY.

KoH1enuisgs sAKocCTi, K BIANOBIJHICTb NPU3HAYEHHIO, AyXKe A00pe
IIPYUCTOCOBAHA [0 PUHKOBUX MeXaHi3MiB B eKOHOMIlli, X04a i BOHAa Ma€ psJ
HeJl0JIIKIB:

» K 1 paHillle BiANOBiJHICTb NpPH3HAUYEHHI) BH3HAYAETbCS 3a

JIOTIOMOTOI0 KOHTPOJIIO;

» KOHQJIKT Mi>K poGIiTHUKaMHM Ta KOHTPOJIEpaMH He MOA0/IaHUH;

» 6araTo BUpOOiB, 1110 OpaKyIOTh;

» 6araTo KOHKYpPEHTIB, SIKi HaMararTbCs 3aWHATU BUTIAHY Hilly

[6, c. 220].

TpeTtii 3 mepepaxoBaHUX HEJOJIIKIB BUHUKAE 4epe3 Te, 110 Ha
)KOPCTKUM KOHKYPEHTHUU PHUHOK He MOXXHa BUXOJUTU 3 HeAKICHUM
ToBapoM. Takui ToBap niZ[pyBa€ aBTOPUTET MiJIIPUEMCTB3, a 6€3 LIbOro
HEMOXKJIMBUU JOBTOCTPOKOBHUM MiNIPUEMHULIBKUH YCITiX KOMITAHIL

YeTBepTHUil HeAOJIK 3MYILIyE KOMIIAHil0 MOCTIHHO O0pPOTUCA 3
KOHKYpEHTaMH, ajie BiH € OCHOBHUM PeryJATOPOM BIJIbBHOTO PUHKY.

3MiHa y 1[Il KOHLEeMNIIii SKOCTi BUHUKJIA MiCJs MOYaTKy «HAaTOBOI
KpU3u», 110 BUOyxXHy/1a y CBiTI Ha mo4aTKy 70-x pokiB XX CTOJITTS.
BiiicbkoBi fii Mix I3paineM Ta EruntoM npussesd A0 3akpuTTa Cyelb-
KOr0 KaHaJsly, 10 3HAa4YHO MNi/IBUILUJI0 BUTPATU Ha NepeBe3eHHs HaPTH.
Kpim Toro, Jlira Apabcbkux /Jlep:kaB Haksajla eM6apro Ha MocTadyaHHS
6/1M3bKOCXiZiHOI HaQTH KpaiHaM, o MiATpUMa/H y BiliHi [3painb. Bee ne
IPU3BEJIO [0 PI3KOTO MOAOPOKYaHHA HAaPTH BYETBEPO i, K HACJIJOK,
BUHWKHEHHS I'JIMO60KOI EKOHOMIYHOI KPU3H.

[licna «HadTOBOI KpU3W» BCi MoYyaad AyMaTU NP0 CKOPOYEHHS
BUTpAT. A 6arato QipM, IKi He BCTUIJIM NPO Ije BYACHO 3aMUCIUTHUCH,
pO30pUIHCA.

[[106 CKOpPOTHUTH BUTpPATU OGaraTo KOMIAHIA NparHyJyd yHUKaTH
BHCOKOI BAPTOCTI «BHYTPIIIHBOI'0 KOHTPOJIIO AKOCTI» 10 «BHYTPILIHbOI'O
OyZliBHULTBA IKOCTI».

fAKicTb, IK BifANOBIIHICTb BapTOCTi nepefbavyaE BUCOKY SIKiCTb Ta
3a/I0BOJIEHHSI 3allMTIB CIOXHBaA4yiB 3a HU3bKOI LiiHU. [l 3HMKEHHS
BapTOCTi 3a 30epeXeHHsSI BHCOKOI SKOCTI HEeOOXiJHO 3MeHIIHUTHU
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MiHJIMBICTh BUPOOHUYOIO mporiecy. Lle BUMarae 3BOpOTHOTO 3B’SI3KY Ta
BUIIPABJIEHHS Ha KOXHOMY eTalli TEeXHOJIOTIYHOTO LUKJY, a He JUlle
HaNPUKIHIi BAPOOHUIITBA.

[[lo6 BMpoBaAUTH iX, HEOOXiITHO BUKOPUCTOBYBAJIUCS K MIiHIMyM
JIBI YMOBM: 3aCTOCyBaHHSl CTAaTUCTUYHUX MeTOZiB (7 IHCTPYMEHTIB
KOHTPOJIIO $§IKOCTi) /IJIsl YNpaBJiHHS TMpOLIECOM Ta 3ajJy4eHHs BCiX
POGITHUKIB /10 YIIpPaBJIiHHS SIKICTIO.

[IOHATTA «AKICTh, AK BIiAMNOBIAHICTH BApPTOCTI» HaJaJI0 CaMOMY
HNOHATTA AAKICTb 6AaraTOBUMIpPHOI0 XapaKTepy:

> AKiCTBb;

» BapTiCTh;

» IoCTavyaHHS;

> 0e3neKa;

» eTHKa [5, c. 84].

Came 3a LMMU CKJI3QJOBUMU CTaJi0 OLIHIOBATHUCA TaK 3BaHa
«KOHKYPEHTOCIPOMOXKHA AKICTb».

Hepousik i€l KoHUennil o4UH: KOHKYPEHTU TAaKOX MOXXYThb [104YaTHU
BUPOOJIATU MPOJAYKTH 3 BHUCOKHMHU CHOXMUBYMMH BJIACTUBOCTSMH 3a
HusbkuMu 1iHamu (IliBgenHa Kopes, T'onkoHr, TaiiBaHb 3acBOIIH
SIMTOHCbKY TEXHOJIOTi10, ajle 3 MEHIIIMMHM BUTPATaMH Ha OIJIaTy nparii).

ToMy eKOHOMIYHO pPO3BHHEHI KpaiHY, nepenyciMm AmnoHid, i 3apas
NepexoAdaTh A0 HACTYNHOIO PIBHA Yy YCBiIOMJIEHHI NMOHATTS AKICTh:
AKICTb, AK BiZIIIOBIIHICTh NPUXOBAaHMM BUMOraM. L[sg KoHUeI1is 3a70B0O-
JIEHHSI IOTpeb CIOXXUBaYiB iCHYE JIOTH, JOKKM BOHM YCBiJIOMJIIOIOTH IIi
notpebu. KommnaHisi, fika 3Halla NMPUXOBaHI MOTPeOU, MOXKe Ha Ko-
POTKHUH 4YacC JOCATTHM MOHOIIOJII, a MOHOIOJI3M, IK MPaBWJIO, 3aBXK/IU
NPU3BOAUTD /10 HAAIPUOYTKY.
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boraan KY3bMEHKO,
Ipuna 3AXAPOBA

HasuaabHo-Haykosull iHcmumym nedazoziku i ncuxosaoeii
CymcwKull depacasHull nedazoeivHull yHigsepcumem
imeni A.C. MakapeHka

KOPIIOPATHUBHA KYJIbTYPA AK IHCTPYMEHT
YIIPABJ/IIHHA JIOA/JBHICTIO IEPCOHAJIY OPTAHI3AIIII

KopnopaTtvBHa Ky/bTypa € He JIMLIe € LUIAXOM [0 rapMOHi3alil
BHYTPILIHIX B3aEMO/iN i MiIBULLIEHHS 3TyPTOBAHOCTI KOJIEKTUBY, aJjle U
CTpaTeriYyHuM iHCTPYMEHTOM JJid 3a/lydeHHd Ta YyTPUMaHHA Iepclek-
TUBHUX QaxiBLiB, CTUMYJ/JIIOBAHHA MOTHUBaLIl Ta NOKpalleHHs po604oro
KJIiIMaTy. AKTyaJIbHICTb BUBYEHHS KOPIIOPATUBHOI KYJIbTYPHU Y KOHTEKCTI
yIpaBJliHHS JIOSJIbHICTIO IEPCOHAJY MOSICHIOETHCS MOTPebOot0 ajanTaliii
OiJNPUEMCTB [0 HOBUX BUKJIUKIB I PUHKOBUX YMOB. JlocC/i»KeHHs
B3aEMO3B'sI3Ky Mi>K KOPIIOPAaTUBHOIO KyJIbTYpPOIO Ta piBHEM JIOSIJIBHOCTI
NpaliBHUKIB CTBOPIOE MiJIIPYHTS /i1 pO3pOOKU ePEKTUBHUX CTPATETIN
yIpaBJiHHA, CIPAMOBAaHUMX HaA MOKpallleHHd IpPOAYKTHUBHOCTI Ta
3abe3MnevyeHHs CTIMKOro pO3BUTKY OpraHizaiiii.

Orsig cydyacHUX MiAXOAIB [0 TpaKTyBaHHA KOPIIOPATHUBHOI
KyJbTypH [1-4]:

» KnacuyHuil nmigxia: posrJisijlae KOpIopaTUBHY KYJbTYPY SIK CHUC-

TeMY 3arajJbHUX LIIHHOCTEW Ta HOPM, KOTpPi BIUIMBAKOTH HA IO-
Be/IIHKY IIPALliBHUKIB Ta yIIPaBJIiIHHA OpraHisalli€ro.
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» OyHKIIOHA/JIBHUM MiAXi/l: BU3HAYA€E KOPIIOPATUBHY KYJbTYPY K
IHCTpYMEHT, 1110 CIpUS€E AOCATHEHHIO OpraHi3aliiHuX Lijey, 3a-
be3nedye epeKTHBHY KOMYHIKalil0 Ta JONOMara€ ajanTyBaTH
CHiBpPOOGITHUKIB /10 3MiH.

» [HTepnpeTaTUBHUM MiJIXi/1; aKI[EHTYE YBary Ha aHaJli3i CAMBOJIIB i
icTopiit BcepeauHi opranisanii. BaxxiMBuM € cy6'eKTUBHE Tpak-
TYBaHHA U CEHC, AKUM NPaljiBHUKU HAZJAl0OTh TAKUM eJIeMeHTaM.

» [lcuxoJsiorivyHUN MiJXiJ: po3rJsia€ KOPINOPaTUBHY KYJIbTYPY SK
MexaHi3M BIIJIMBY Ha IICUXO0JIOTIYHUHN CTaH, MOTUBALLiIO CIIIBPOOIT-
HUKIB, IXHIO 33JI0BOJIEHICTb POOOTOK i eMOLiMHHWM 3B'I30K 3
oprasisatjieto.

» CTpaTeriyHuM migxia: B6a4yae B KOPIOPATHUBHIN KyJIbTYpPi OCHOB-
HUM IHCTPYMEHT KOHKYPEHTHUX IepeBar, 1[0 3abe3nevye peati-
3allit0 cTpaTeriv opraxisanii Ta cupuse il yCIixy B yMOBax pUHKY.

» [HHOBaLIMHUHN Miaxig: PoKycyeTbcss Ha GOpPMyBaHHI KYJbTYPH,
sKa CTUMYJIOE KPeaTUBHICTb, IHHOBAI[iMHI MPOLECH Ta omepa-
TUBHY aJalTalilo 40 3MiH.

» Collia/IbHO-KYJIbTYPHUM MiAXi/A: ONHUCYE KOPNOPATUBHY KYJIbTYPY
K CBOEPIAHUM MIKPOKOCM CyCIiJIbCTBA, Jie COLia/IbHI ¥ KyJIbTYpHi
daKTOpU BIUIMBAIOTh HAa B3AaEMOJIiI0 Ta MOBEJIHKY CIiBpOOiT-
HUKIB.

JIoA/IbHICTh MepCcoHasly Bifirpae 3HA4YHY POJib Y 3HUXKEHHI IJIMH-
HOCTi KaJpiB, 10 € BaXJMBUM (AKTOPOM CTAbOLIBLHOCTI oOpraHisariii.
MiHimi3aliss KiJIbKOCTI 3BiJIbHEHb /[I03BOJIIE 30epiraTu HaKONUYeHi
3HAaHHS Ta NPAaKTUYHUW OOCBiJ y MeXax opraHisaiiii, 3abe3neuyrydu
0e3nepepBHICTh MPOLECIB i ONTHUMIi3yl0OUM BUTpPATH HaA MOIIYK Ta
HaBYaHHS HOBHUX NpaliBHUKIB. CTabiibHa KOMaHJa, CBOEK YEProlo,
CIpUsi€ AKICHIIN KOOpAUHALIl MDK MiApo3AislaMU 1 OKpaulye piBeHb
cniBnpaui. KpiM Toro, Jiosi/IbHICTb CiBPOGITHUKIB MO3UTUBHO BILJIMBAE
Ha KOpNOpaTHMBHUHM iMimx i penyrtanito 6peHfy. JIrogu, fiki BUCOKO
I[iHYIOTh CBOI KOMIIAHil0, YaCTO CTAalThb ii MOCJAHLAMHU, GOPMYyIHOUH
NO3UTUBHE BpaXKeHHsI cepeJi KJIEHTIB, Oi3Hec-mapTHepiB Ta iHIIMX
3al{iKaBJIEHUX CTOPIH.

®opMyBaHHS Ta MiATPUMKA KOPIMOPATHUBHOI KYJIbTYPH € KJIHOYOBUM
YUHHUKOM CTabiJibHOI Ta epeKTHUBHOI poOOTH opraHisauii. i cTBO-
PEHHA CIIPUATIUBOIO CepeoBUILa iICHYOTh Pi3HI MeTOAH, cepesi AKUX
BaXKJIMBY POJIb BifiirpaloTh po3po6Ka Ta BIPOBA/PKEHHSI KOPIIOPATUBHUX
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[[IHHOCTEH, YpaBJiHCbKA MiATPUMKA KYJbTYpPH, BHYTPILIHA KOMYHIiKa-
I[if1 Ta HaBYaHHA HepcoHasy. [lepuiMM KpokoMm y moOyAoBi Kopropa-
THUBHOI KyJIbTypYU € BHU3HA4YeHH | BIOPOBA/PKEHHS YIiTKO CHOPMYJIbO-
BaHMUX I[iIHHOCTEH, $Ki BiloOpakalOTh Micito, 6a4yeHHS1 Ta ETHYHi
CTaHJapTU KOMIIaHil.

[liHHOCTI MalOTh 6YTH JIOTIYHO 3PO3YMIJINMU Ta NPUUHATHUMHU [J1
ycix mnpaniBHUKIB. [Iponec 1X iHTerpanil OXOIUIIOE KUJIbKA eTalliB:
NPOBE/IEHHS BHYTPIIHBOTO ayAMTYy [Ji1 aHa/i3y ICHYIOUYHMX IMO3UIIiH,
Ooprasi3salliro TpeHiHriB i ceMiHapiB /I TOACHEHHA HOBUX IIPUHIIMIIIB, a
TaKOX iIHTerpallito iiHHOCTEH Y BCi aCeKTH AiJIbHOCTI, TaKi K MOJIITUKH
HaKWMy, OL|iHIOBaHHS NMPOJAYKTUBHOCTI Ta MeXaHi3MM MoTuBaljii. Posib
KepiBHULTBA B MIATPUMI KOPIOPAaTUBHOI KYJbTYpU He MOXHaA
HeZOOLiHIOBATU. Jlilepy KOMIaHil IOBHUHHI BJIACHUM MNPUKJIAL0M
JIEMOHCTPYBATU NPUXUJIBHICTb 0 3asiBJIEHUX NPUHLMIIB I LIHHOCTEM.
[xHa moBe/jiHKa iCTOTHO BIUIMBAE Ha Te€, K CIPUIAMAIOTh Ta IPUIMaIOTh
i iHHOCTI iHIi cniBpo6GiTHUKU. KepiBHUKKM MalOTh aKTUBHO MiATpU-
MyBaTH 3ax0/J Y, CIIPAMOBAHI Ha PO3BUTOK KYJIbTYpPH, 30KpeMa LIJIAXOM
opraHisalii peryjsspHuUx 3yCTpiyer [Jisi OOrOBOPeHHSI JIOCATHEHb |
npob6JieM, a TAKOX 3aJlydeHHs MeXaHi3MiB 3BOPOTHOI0 3B’SI3Ky, 11100
NpaLiBHUKA MOTIJIM BUCJIOBJIFOBATU CBOI NPOMO3HUILIil 111010 NTOKpaLleHHA
KOPIOpaTUBHOTO cepeaoBulia [3].

Ouinka edeKTHBHOCTI KOPHNOPATUBHOI KYJbTYPH € BaKJIUBUM
IpolLecoM, IKUHM JJoNIoMara€ BU3HAYUTH, HACKIJIbKY J100pe BIPOBa/KeHi
KJIIOYOBI LIIHHOCTI KOMIIaHIii Ta AKI NPUHIMIMN Oe3nocepesHbO BILIU-
BalOTh Ha JisJIbHICTb OpraHisatii Ta ii mpaniBHHUKIB. Llel mpo1ec BK/IOYae
BU3HAUEHHS KJIIOUOBUX MOKA3HUKIB ePEKTUBHOCTI Ta BHUKOPUCTAHHS
PI3HOMaHITHUX METO/IB aHaJli3y i 3BOPOTHOIO 3B A3KY.

Ha pucynky 1 npencraBJieHi OCHOBHI IOKa3HUKU MOHITOPHUHIY
KOPHOPATUBHOI KyJAbTYpH. [lJI1 OTPUMaHHS BCEOIUHOTO YSIBJEHHS MPO
CTaH KyJIbTYpU B Opradisaiiil, a Takox /Jii po3poOKH peKoMeHJallii
oA0 11 BAOCKOHAJIEHHS, PEKOMEHAYETbCA 3aCTOCOBYBAaTH KiJbKa
MEeTO/IiB OIiHKH [1].

/10 OCHOBHUX TaKHUX METO/IB BiJTHOCATbHCS:

» OnuTyBaHHS Ta aHKeTU. Lle o/UH i3 HaWMoOIIMpPEHIKX CIOCO6iB

a”asi3y. lllopa3y, KoM NPOBOAUTBHCA ONUTYBaHHA ab0 aHKeETY-
BaHHs CHNiBPOOITHHKIB, CTAa€ MOXJMUBUM 3i0paTH JAaHi Mpo iX
piBeHb 3aJ0BOJIEHOCTI, 3aJIy4€HOCTI, a TAKOX PO CTYIIHb PO3y-
MiHHA | MIATPUMKM KOPHOPATUBHHUX L[iIHHOCTEHW. PerysspHicThb
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TAKUX [OOCJHIPKeHb [O03BOJIAE BIJACTEXYBaTU JAWHAMIKY 3MiH 1
CBOEYACHO BUPILIyBaTH NPOO6JIEMHU.

» ®okyc-rpynu. 3aqydeHHs CIiBpOOITHUKIB 0 poKyc-rpyI 3abes-
nevyye OiJbII IJINOOKe pO3yMiHHSA IXHbOTO CTaBJIEHHS 10 KOPIIO-
PaTHUBHOI KyJbTypU. lled AKiCHUM MeToJ, A03BOJIIE OTPUMATH
iHcalTH, fKiI Ck/JIaZHO 3i6paTH 3a JONOMOrOK 3BUYAMHUX OINHU-
TyBaHb. [[poBeieHHA iHTEPB'I0 3 KJIIOYOBUMHU MpalliBHUKAMHU Ta
JilepaMu KOMIIaHii ClIpUs€ JeTaJlbHOMY aHaJli3y OKpeMUX acCllek-
TiB KOPIIOPATUBHOI KYJIbTYPH Ta BUSABJIEHHIO CJIa0KUX MiCLlb.

» AHani3 MIMHHOCTI KaipiB i npoAyKTUBHOCTI. BUBYEeHHS cTaTUC-
TAUYHUX JAHUX NPO piBeHb IJIMHHOCTI MpauiBHUKIB, IX IPOAYK-
TUBHICTh Ta iHIIMX NMOKAa3HHUKIB /103BOJISIE 00'EKTUBHO OLIiHHUTH
JIIEBICTb KOPMOPATUBHOI KYyJIbTYPH, @ TAaKOXK 3HANUTH 3B'I30K MK
KyJIbTYPHUMH iHilliaTUBaMH Ta 6i3HeC-pe3yibTaTaMH.

» 3BOPOTHUH 3B'SI30K 4Yepe3 BiIKPHUTI KaHa/u KoMyHiKaii. CTBO-
peHHs MeXaHi3MiB /i1l NOCTIHHOTO 3BOPOTHOTO 3B'AA3KY, HANIPUK-
JIaZi, KOPIOPAaTUBHUX MOPTaJiB ab0 aHOHIMHHUX CKPUHBOK JJIf
MPOMO3HUILiH, Ja€ MOKJIUBICTh KO}KHOMY CIIBPOOITHUKY BiIKPHUTO
BUCJIOBJIIOBATH CBOI ilel Ta Npomo3uliii 1040 BAOCKOHAJIEHHA
KyJIbTYPHY B KOMIIaHil.

» AyauT KopnopaTUBHOI KyJIbTYpPU. 3a/ly4eHHsI CTOPOHHIX eKcIlep-
TIB JJ1d IPOBEJEHHA ayAUTY J03BOJIAE OTPUMATHU HeyllepeKeHy
OLiHKY ITIOTOYHOI'0 CTaHy KOPIOPATUBHOI KYJIbTYpH. TaKi ayJAUTH
MOXYTb HaZlaTU KOHKpEeTHI peKoMeHJalil AJd 11 IMOoKpalleHHs,
BpaxoBYyOUH creludiky opratizalii. BUkopucTaHHsI 3a3Ha4Y€HUX
MeTO/iB /103BoJisIE CGOPMYBATH IiJliCHE OayeHHSI CTaHy KOpIIO-
PATUBHOI KyJIbTYPH, BUSHAYUTHU NIPIOPUTETHU /I 3MiH | CTBOPUTHU
COPHUATJIUBI YMOBU [Ji MiJBUILIEeHHA e(peKTUBHOCTI poOOTH
opranizsatii 3arajiom [2;4].
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QUIHKTH epEKTHEHICTS KOPIOPATHEHO! KYILTYPH Ta RHARHTH KOPEAALIK Mi% KyILTYPHUMM
imiiaTunamu ta p ramu poGoTi.

3DOPOTHHA "1ePed DIAKPHTI Kalantn < i ana
NoCTIAHOrO 3BOPOTHOTO 35’3
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X AK KOPTIOPATHEH] NOPTAMAH, AHOHIMHI CKPHHEKH ANA
BiNEHO BHCAOBAIOBATH CBOI AVMKH Ta OPOTIOIMLI]
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Puc. 1. Kiouori nexazuuku eberrunnocri (KPI)
Copmorano arropamu za [7, 8]

BoMy  yorixy

V crarri Gyno p nuTanna Kopnop O KyALTYPH AK iHCTPYMeHTY
YNpaBAinIsT AoSILHICTIO Nepcomany nignpmemcrs. [poBeene AOCAIECHNS MATBEPLKYE

Puc. 1. Kawouosi nokazHuku e¢pekmugHocmi (KPI)

PerynsipHri MOHITOPUHT i 3BOPOTHHH 3B'I30K BiZIIrpalOTh KJIKOYOBY
poJib y MiATPUMII MO3UTUBHOIO CepeJloBUIIA, siKe 3abe3mnedyye [O0Bro-
CTPOKOBY CTAO/IbHICTb.

[IpoBesieHNM aHaJIi3 3aCBiAYy€E KPUTUYHY 3HAYYLiCTh KOPIIOPATHB-
HOI KyJIbTYpHY IpU GOPMYBaHHI 1 3MillHEHHI JIOSIJIbHOCTI EPCOHAJY, 1110,
3pellTOol0, BIJIMBAE HA 3arajibHy e(peKTHUBHICTb i KOHKYpPEHTOCHpPO-
MOXHICTb OpraHisalil. Y4acTb KepiBHULTBA B iHillilaTUBax, PO3BUTOK
KOpPIOPAaTUBHUX TPAAULIN i TOTOBHICTh CIpUHMAaTH 3BOPOTHUH 3B'I30K
3MILHIOIOTh J0BIpY Ta 3a/Jy4eHiCTh nepcoHany. HanaromxeHa BHyTpill-
HA KOMYHIKallid Ta peryJjidpHe HaBYaHHA NPALIBHUKIB € BaOXXJIMBUMU
acreKTaMU yCHilIHOI iHTerpauii KOpnopaTUBHUX LIIHHOCTeW y mpode-
CifiHe KUTTA. 3abe3neYyeHHS MOXJ/IMBOCTEH /Il B3aEMOJiI, IpOBeleHHSA
ONUTYBaHb i CTBOPEHHSI YMOB JJs1 MiBUIIEeHHS KBaJidikalii criBpo-
6ITHUKIB cripusie GOpMyBaHHIO MO3UTUBHOIO CTAaBJIEHHS [0 KOMIIaHil Ta
YTBEPAKEHHIO JIOAJBbHOCTI. [IpalliBHUKU 3 BUCOKMM pPiBHEM JIOAJIbHOCTI
JIEMOHCTPYIOTb Oi/iblly e(peKTHUBHICTb, CTIMKICTh [0 3MiH i NOKpaIyIOTh
penyTaliilo oprasisaii. [XHili BHECOK y JOCATHEHHS CIILHUX LjiJIel cTa€e
BaroMMM YMHHHUKOM CTabiJIbHOTO PO3BUTKY KOMNaHil Ta ii mepesar y
KOHKYPEHTHOMY CepeOBUILL.

TakuM YUHOM, KOpIIOpaTUBHA KYJIbTYpa BUCTYNAE NOTY>KHUM MeXa-
HI3MOM YIIPaBJIIHHA JIOAJIBHICTIO, 3aBAAKU AKOMY CTBOPIOETHCH CIIPUAT-
JIiBe pobo4Ye cepesioBHILe, MOMINIIYETbCA 33a40BOJIEHICT pOOOTO0 Ta
3aJIy4eHiCTb MepcoHasy. YciiliHe GYyHKIiOHYBaHHSI CUCTEMHM KOpropa-
THBHOI KyJIbTYPU BHMara€ MOCTIMHOTO KOHTPOJIIO, afanTaliil 0 3MiH i
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BIPOBa/PKEHHs] e(PeKTUBHUX MeTO/[iB KOMYHiKallii Ta 3BOPOTHOIO
3B'AI3KY.
JIITEPATYPA:
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HayioHa.bHo20 yHisepcumemy. Cepis: MincHapoOHI eKOHOMIYHI 8i0HOCUHU ma
ceimose 2ocnodapcmeo. 2020. Bumn. 33. C. 60-64.

Makcum OXPIMEHKO,
Ipnna 3AXAPOBA

HasuasbHo-Haykosull IHcmumym nedazoziku i ncuxosao2ii
Cymcobkull depocasHull nedazozivHull yHisepcumem
imeHi A.C. MakapeHka

®YHKIII TPOLIECY YIIPABJIIHHA 3AKJIAIOM
3ATAJIbHOI CEPEJHBOI OCBITU: TEOPETUYHUH
AHAJII3 TA CUCTEMATU3ALIA NIAXO/IB

Y cTpykTypi MeTomoJI0rii ynpaBJiHHA QYHKLII MpOLecy ypaBJliHHS
MalOTh OCOOJIUBY POJib, IX HAMOIJIbII MOBHO AOC/i/P)KEHO, MOPIBHSIHO 3
iHIKMMU 1 CKJIaJIOBMMH, Yy mpangx OaraTbox HaykoBILiB (B. Beres,
E. bepesnsika, O. bogHap, JI. Bamenko, JI. JlanuneHko, I'. EJbHUKOBOI,
JI. Kanininoi, M. O. Kupuyenka, B. MacsioBa, B. IlikesnbHoi, 3. Ps160BOj,
B. CyxomauHcbkoro, I'. TuMoiiko, C. XpukoBa, P. lllakypoBa Ta iH.).

HasBa Ta KijnbKicThb QYHKIIM ynpaBJliHHS 3aKJ/I3JiloM 3arajbHOi
cepeHboi ocBiTH (33C0O) y AoC/iI>KEHHAX PISHUX aBTOPIB BiJIPi3HAETHCS,
aJsie abCoJIIOTHA OLIbLIICTh QYHKIIK Bigobpakae JIOTiKy MOC/iIOBHOCTI
eTalliB yIpaBJiHCbKOI AidJbHOCTI. He 3MeHIIyO4YM poJii Ta HAYKOBOI
3HAYYLOCTI Pi3HUX JOCHiAHUKIB npobJsieM ynpaiiHHA 33CO Ta BU3Ha-
YeHUX HUMM KJacupikaliii pyHKIIiM npolecy yrpaBJiHHS IKOJIOK, HAM
Oi/sbIlle 0 BIIOJ0OM MiAXOAW BUpIllleHHS Iiiel mpo6JieMH, 110 3HAUILIU
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BisobpakeHHs1 y npaugax I. €abHukoBoi, M. Kupuuenka, B. MacsoBa,
B. [llapkyHOBOI Ta JeAKUX IHIIUX HAYKOBIIiB.

Y cBoix pocaimxkeHHsax . €lbHMKOBA mpoBesa OIJIsl[, HAYKOBUX
no3uIlid moA0 PYHKILIM ynpaB/iHHS. BoHa BCTaHOBWJIA, 110 OibIIICTD
pocaigHukiB (80-93%) BBaXkatOTh KJIIOUOBHMHU TaKi QPYHKILii, IK IJIaHY-
BaHH$, OpraHisallis, KOHTpOJIb, OOJIIK Ta aHa/i3, a TaKOX BiJHOCHO
MEHIIOK Mipot - yxBasieHHA piieHHA (40%), perystoBaHHA (46%) Ta
koopauHalito (36%). CaMa » EbHUKOBA 3alIPONIOHYBaJIa BJACHY CUCTe-
MaTu3alil, po3AinuBIIM QYHKLII HA OCHOBHI (CTpHWXHEBi) — iHpopMa-
LiiHe 3a0e31e4eHHs, KOMyHIKaTUBHI 3B'A3KH, lepeTBOPeHHA iHpopMaLil
Ta KepiBHULTBO — Ta JIOKaJbHI — LiJIeBCTAHOBJIEHHH, [IPOTHO3yBaHHH,
IJIaHYBAaHHS, IPOrpaMyBaHHA, OpraHisailisg, MOTHUBALLifl, KOHTPOJIb i pery-
JoBaHHA. [IpoTe Taka kaacudikallisi BUKJIUKAE 3ayBaXKeHHS, OCKIJIbKU
bYHKIIiS KEpiBHUIITBA 32 CBOEIO CYTTHO BXKE OXOIJIFOE OIJIbIIICTD JIOKA/b-
HUX QYHKLIiHN (1[iJIeBCTAaHOBJIEHHS, OpraHisailito, KOHTPOoJb, MOTUBALLi0
To110) [5].

He 3MeHIIy04HU Besinye3Hol poui . EIbHUKOBOI y pO3BUTKY HAyKO-
Bol mKoJsiK ynpaBJiiHHg 33CO, npo6JsieMy GYyHKIIK MpolLecy YIpaBJIiHHS
IIKOJIOK Oi/bIl NPHBAOJIMBO, IK Ha HAIly AYMKY, PO3KPUTO y Npaysx
M. Kupuuenka ta B. MacioBa. 3okpema, B. Mac/ioB y cBOIX IpaLdax BUO-
KpeMJIIOE Taki (QYHKLII mnpoiecy ynpabiiHCbKoOi AistabHocTi 33CO:
JIIarHOCTUYHY, MOJIeJII0BaJIbHY, OpraHisalidHy, KOOp/JHWHaLilHY,
KOHTPOJIbHO-iHpOpMalliiHy. ABTOp Ha3MBa€ IX «IpoIlecyabHO-
TEeXHOJIOTIYHUMMU».

CrvcTeMHHMH aHaJi3 nepiioKepest 3 AOCTIKeHHSI PYHKIIIM yrnpaB-
JIIHHSI 1LIKOJIOK [JIOBOAWTH, L0 MNpob6/eMa MNOTpebye MOrJU0JIEeHUX,
NoJa/IbIIMX PO3POOOK YCiX 1l acCeKTIB BiZIMOBIAHO 4O BUMOT CbOT0/l€ HHS
Ta PO3BUTKY CYYaCHUX TEXHOJIOTi HAYKOBOI'0O MEHEPKMEHTY.

Mu noginsemo norssau B. MacioBa npo Te, 1m0 «iHpopMaliiHa
$yHKIiA NPOHU3YE BCi eTanmu NpoLEeCy yNpaBJliHHS, OCKIJIBKU Hisike
NPOHM3yBaHHS i MO/le/II0OBaHHS (MJ1aHYBaHHS ) 6e3 BifnoBiiHOI iHpopMa-
il He MoXKe OyTH 3AiKiCHeHe. 3pP03yMiJIO, 10 PEryJislis, OLiHIOBaHHS
HacJaiKiB 1 KOpUryBaHHA 0a3ylOTbC Ha KOXHIM i3 1ux QyHKUiN
indopmarnii» [2].

HaykoBi 3acagy Ta TexHouoril iHopMaIliiHOro 3abe3mnevYyeHHs
ynpasJyiHHA 33CO [ok/JagHO po3rJsgHyTo y mnpaugx B. besmasnbko,
B. bukoBa, B. 'ymeHntok, JI. 3abpoackkoi, I. €EabHKKOBO], JI. KasiHiHOi,
K. Cenuyk, C. XprkoBa Ta iH.
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AHauti3 HayKOBUX Mpalib JOBOAUTb, 1110 OI/bIIICTh aBTOPIB MoAijsie
iHpopMalito Ha 30BHIIIHIO Ta BHYTpIilIHIO. 30BHIilIHA iHpopMalis
CYyTTEBO BIJIMBAX Ha yIIPaBJiHHA BCiMa JIJAHKaMHM 3aKJaAy OCBiTH. /o Hel
HaJIeXXaTh: 3aKOHH, L0 CTOCYHOThCA OCBITU YKpalHHU, HOPMATUBHI JOKY-
MEHTH MiHICTepCTBa OCBITH, pillleHHs, HAKa3M 1 po3nopsaa4i JOKYMEHTHU
perioHaJbHUX OPraHiB, a TaKOX iHPOpMaLiHO-METOJUYHI MaTepiay,
1110 COPHUAIOTD YIPAaBJIiHHIO HABYaHHAM, BUXOBAaHHAM, pO0OOTi 3 KaZ[paMH,
BUpIillleHHI0 QpiHAHCOBO-TOCNO/JapChbKUX MUTaHb. /[0 30BHIlIHBOI iHPOP-
Maliii MoXkHa BiiHeCTH iHpopMallilo y BUTJISA/I FPOMaZICbKOI AYMKH, 1110
CTBOPIOETHCA B PalOHi Ta MiKpOpaKnoHi, TOOTO Ma€ MiCLieBUM XapaKTep, a
TaKoXX iHpopMallio, 1[0 BifoOpa)ka€ collia/ibHO-eKOHOMIYHiI MpOLEeCH,
JIyXOBHE, KYJIbTYPHE, peJliriiHe *KUTTS i GOpMU KOT0 BIIJIMBY Ha OCBITY.

BuyTpiwnsa iHpopMauis, ii mxepeJia, nepioAUYHICTb HAAXOIKEHHS,
ONpaIloBaHHs, CUCTeMaTH3allisl i Cy6'eKTU nepepobKu GOpMYHOThHCA B
caMOMYy 3akKJaJi OCBiTU. BoHa Ma€ meBHiI CUCTEMHI OpraHy, i il AKiCTb
[[IJIKOM 3aJIEXKUTD BiJi CHCTEMHU BHYTPIIIHbOILIKIJIBHOTO YIIPABJIIHHAL.

AJie 3ara/bHONPUMHATA CACTEMAaTHMKa iHQOpMaLilHOro 3abe3Ie-
yeHHq ynpaJiHHA 33CO Ha cborogHi BiAcyTHs. [luTaHHa iHpopMa-
I[iKiHOTrO 3abe3MedyeHHsl YIpaBJiHHSA 1IKOJIOI Ha 3aBepllaJibHOMY,
METOJUYHOMY Ta TEOPETUYHOMY PiBHAX L€ 3a/JIULIAETHCA BIIKPUTUM.

J/lpyroro Bax/IMBOK QyHKIi€ nporecy ynpaBjaiHHA 3C03 e pi3Hi
Croco6W IJIaHYBaHHSI POOOTH LIKOJHM B yCiX ix dopMax, fKi y pi3Hi
icTopuyHi nepiogu MaJnu Big 16 10 8 BUAIB, 3TiIHO 3 HOPMATUBHUMU
MaTtepiasiaMu MO YkpaiHu, 10 3HAWILIO BiOOpPaKEHHS y Mpansx
E. bepesHska, JI. Kanininoi, 1. Jlikapuyka, B. MacsoBa, B. IlikenbHo],
B. CyxomuanHcbkoro, M. Typaiu Ta iHIIMX aBTOPIB.

Y pisHUX pocCHimKeHHSAX [JesKi aBTOPU PO3'€AHYIOTH MOHSATTS
MO/|eJII0BaHHS Ta MJIaHYBaHHS, ajle OLIbIIICTh HAyKOBLIiB BBAXKAKOTH iX
MPUHLIAIIOBO CIIOPiHEHMMMU 332 METOK Ta TEXHOJIOTIEN IiJATOTOBKHY,
OJIM3bKMMM Ta B3a€EMOIOB'I3aHMMU yNPaBJiHCbKUMHU QYHKLISIMHY, 110 €
iXHIM 0COOMCTHM NMPABOM.

Ase HaMm Oisibllle 0 BIOJOOM IHTerpaniiHUM MiAXiJ A0 LbOro
nuTaHHA B. MacyioBa, skui BU3Havae: «PyHKIi IPOrHOCTUYHOTO MO/ e-
JIIOBaHHS € creny@iyHUM NPOoLLeCcOM YNPaBIiHCbKOI AiIbHOCTI, 30pi€H-
TOBAaHUM Ha IjiJiecnpsiMOBaHMK 36ip meBHOI iHpopMalii, cucremaTu-
3allilo, aHaJ/i3 i CTBOpeHHs1 y3arajbHeHOi HOBOI iHdopmalii, mo e
NPOAYKTOM pPO3YMOBOI AiIbHOCTI OCOOGMCTOCTI, rpynu Jwjed abo
BiZIMOBIIHMX KOMI FOTEPHUX TEXHOJIOTIN [4].
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[Ia HOBa iHopMalisi BHU3HAYa€ ifleasi3oBaHy METYy HACTYIHOI
JiSIIBHOCTI Ta 3aBJaHHS, HeoOXigHi /14 ii JoCArHeHHd i BiOMBa€ 3MicT,
dbopmu, MeToA U i 3acO06U, HeOOXiHI V1A 11bOTO0. [[POrHOCTUYHO-MO/IEI0-
BaJibHa QYHKIiSI 3AiACHIOETbCSI B Pi3HUX dopMax iHAMBIAyaJbHOTO,
KoJIeriaJIbHOIO i KOJIEKTUBHOTO KepiBHUIITBA. BoHa Moxke 6yTH Bifjo6pa-
»KeHa B pillleHHSIX KOHQepeHIil, 3araJbHUX 300piB, NeAaroriyHux paf,
HapaJ, IpyU AUPEKTOPOBI, B HaKa3axX, TBOPYUX IPOEKTAX 3 PO3BUTKY
HaBYaJIbHO-BUXOBHOTO MpOLieCy TOLO, a TaK0X B YIPaBJIIHCbKUX
pilieHHAX pi3HOro piBHA. [IpoTe Han4yacTille MPOTrHOCTUYHO-MOJEJIIO-
BaJ/IbHA QYHKLiA MPOABJIAETHCA Yy GOPMI IJIaHYBaHHA pOOOTH IIKOJIH, 11
pi3HUX AiJISTHOK Ta 0COOMCTOI JislJIbHOCTI agMiHicTparlil i 4JieHiB neja-
roriyHoro KoJieKTuBy» [1].

HactynHoro @QyHKIi€0 npolecy yOpaB/iHHSA € yIpaBJiHCbKe
pillleHHs], IKe 3a JIOTIKOI0 Ma€ Jiy>Ke 6araTo CliJibHOTO 3 NPOTHOCTUYHUM
MO/IeJIF0BAaHHSM, Ha MiZiCTaBi 4Oro 6araTo HayKOBIIiB MOr'0 AOCTiKYOTh.
Hawm iMmnonye aymka B. MacnoBa, iKMW MiJi YIPaBJIiHCbKHAM pillleHHAM
po3yMie «... OHY 3 YIPaBJIiHCbKUX QYHKIIiH, CHPSAMOBAaHUX HA MPOTHOC-
THUYHE BUIIEpeKYBa/IbHE MO/IEJIFOBAHHSA HACTYIHOI Aii/IbHOCTI» [1].

3a MeTor, 3MicTOM, 06cSroM i GopMoOr iCHye 6araTo pPi3HOBU/IIB
YIPaBJIHCBKUX pillleHb, AKi MOXHa KJacUQIKyBaTH 3a NPUHLHUIIOM Ta
MeTOJaMU PO3po06JIeHHS, 32 CTyNeHsIMU 00OOB'SI3KOBOCTI BUKOHAHHS, 3a
yacoM, 3a ¢opMoOrw BifjoopaxkeHHA Towo. Hanpukiazg, 3a MeTonaMmu
pO3p006JiIeHHs yIpaBJIiHCbKI pillleHHS MOJ/ISIIOTh Ha KOJIEKTUBHI, KoJie-
riaJibHi, iIHAYMBIAYa/IbHI, aHAJMITUYHI, CUTYalilMHi, iIMiTaL[ikHI, CIIOHTAaHHI,
NepCreKTUBHI, MOJIE/IIOBA/IbHI, MaTEMAaTUYHOTO 00paxyBaHHSA TOIO. AJle,
He3aJIeX)KHO BiJi MeTO/iB po3po06JieHHS1 Ta IX BUAY, yCi ympaBJIiHCBKI
pillleHHs MOBUWHHI BiINMOBIIaTH MEBHUM yMOBaM, OOI'PYHTOBAHOCTI, CBOE-
YaCHOCTI, HOPMaTUBHO-NIPABOBIM BiZINOBIJa/IbHOCTI, KOHKPETHOCTI IMOJIO-
»KeHb, TEPMiHiB BUKOHAHHS, MOXKJIMBOCT1 KOHTPOJIIO 3a IX 3/[iINCHEHHSM [ 3].

[IpoBesieHNM TEOPETUYHUM aHaJIi3 3aCBiIYMB, 1[0 HE3BAXKalO4U Ha
Pi3HOMAHITTSA Ta PO30DKHOCTI y KiJIbKOCTI ¥ Ha3Bax QYHKIIN Mpolecy
yOpaBJiiHHA 3akKjaJioM 3arajbHoi cepeHboi ocBiTu (33CO) cepef
HAYKOBI[iB, ICHY€E BHCOKMM KOHCEHCYC LIOAO IXHbOI JIOTiIYHOI
MOCJIOBHOCTI Ta BaXXJIMBOCTI KJ/IIOYOBUX €JIEMEHTIB: IIJIJaHYBaHHH,
oprasisaliii, KOHTpOJI10, 00J1iKy Ta aHaJi3y. [Ipu 11boMy, CydyacHi aBTOPChKi
kaacudikanii, Hanpukaaj, ['. E1bHUKOBOI, AKi po3Aiisal0Th QYHKIII Ha
«OCHOBHI» Ta «JIOKaJIbHI», BUKJIMKAOTh KPUTUYHI 3ayBaKeHHA 4epes3
ZlyOJII0BaHHS MOHATD, OCKIJIBKY PyH/laMeHTa/ibHa QYHKIIisl KEPIBHULTBA
anpiopi BKJIIOYAE LiJIEBCTaHOBJIEHHS, OpraHisaliito Ta MOTUBAL 0. bisib
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NpUBaOJIMBUM € iHTerpaTUBHUM Nijxia B. MacsioBa, 1m0 poKycyeTbCs Ha
NpoLeCya/IbHO-TEXHOJIOTIYHUX QYHKIIAX (AiarHOCTUYHIM, MOJe/0Ba/b-
Hil, opraHi3alliiHii To1o). HackpisHoto Ta nepioyeproBoro GyHKIIIEL,
1110 MPOHHU3YE BECh YIIPABJIiHCbKUU LIUKJI, € iHpopMalliliHe 3abe3neyeHHs,
sKe CJIyI'YE OCHOBOIO /I IPOTHOCTUYHOTO MO/JE/II0OBAaHHA Ta YXBaJIeHHA
YIPaBJIIHCbKUX pillleHb.
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IOcyn TATAHOB,
Ceda OPAJIBAEB

HasuasbHo-HayKkosull iHcmumym nedazoziku i ncuxosoeii
CymcoKull depacasHull nedazozivHull yHigepcumem
imeHi A.C. MakapeHka

IOIHHICHI OCHOBH YITPABJIIHHA 3AK/IAJAMU OCBITH

ByUBYeHHA TeOpeTUYHUX INepeAyMOB VIPaBJIHHA OCBITHIMU
YCTAaHOBAMHU 3 MOIJIAZLY aKCIOJIOTIYHOrO NiAX0AY A€ MiICTaBy BUSHAYUTHU
[[iHHICHI OCHOBM YIIpaBJIiHHAA OCBITHIMM YCTaHOBaMH $IK BUpPOOJIeHi
KOJIEKTUBOM, IPUMHSATI BCiMa Cy6 €KTaMH OCBITHbOI'O MPOIECY i TTITUOOKO
YBIMIIJIA B MOBCSAKAEHHE XUATTSA IL[iHHOCTIi-MeTHU fIK 00pa3 O6akaHOro
MalOYTHBOIO IIKOJIM, I[IHHOCTi-3aCOO0U SIK IHCTPYMEHT [IOCSATHEHHS
I[IHHOCTEeW B3aEMHOI MiATPUMKH.

[{iHHiCHi OCHOBM ynpaBJliHHSI OCBITHIMH yCTaHOBaMH, 1110 3abe3re-
YYIOTb CHPAMOBAHICTD NPOLECYy YIPABJIIHHA OCBITHIMU YCTAHOBAMMU Ta €
OCHOBOIO YKJIAZy KUTTEAIAJBHOCTI OCBITHBOI YCTAaHOBW, BU3HA4YalOTh
3MICTOBHE HAallOBHEHHA OCHOBHUX KOMIIOHEHTIB YIIPaBJIiHCHKOTO LUKJIY
Ta CIPUAKTb BK/JIWYEHHIO YJIEHIB [eJaroriyHoro KOJIEKTUBY [0
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BUPOOGJIEHHS, TPUKHATTS Ta peaJiizallii ynmpaB/liHCbKHUX pillleHb.

Ha ocHOBI BUMBYEHHd CTaHy Ta BJOCKOHAJIeHH YIpaBJiHHA Ta
aHaJli3y JisiJIbHOCTI OCBITHIX yCTaHOB MOXXHA 3pOOMTH BUCHOBOK IIPO Te,
1110 I[iHHiICHI OCHOBM yIPaBJIiHHS € OAHUM i3 (paKTOPIB, 1110 3a6€3Me4YyI0Th
epeKTHUBHICTb (QYHKI[IOHYBaHHSI Ta PO3BUTKY OCBITHiX yCTaHOB, IO
NIATBEP/PKYETBCA HACTYIHUMM TeHJEeHLiAMU 3MIiH y MigxoJax [0
yIpaBJiHHSA OCBITHIMHA YCTaHOBAaMHM 3 60Ky KEPIBHMKIB Ta y Ai/IbHOCTI
OCBITHIX YCTaHOB:

» HaMiTWJlacsl TeHJeHIil MepexoAy BiJ CHpOIIEHOr0 PO3yMiHHSA
KepiBHUKaMM O00’€KTa yINpaBJIiHHA JJ HMOro pPO3yMiHHA {K
LUIICHOI, BIAKPUTOI, B3AEMOJIIOYOI i3 COLIIlYMOM COL{iaJIbHOI
(ocBiTHBOI) opraHi3satiii;

» BUSIBJIEHO CTiliKe NMparHeHHsl WIKiJ A0 LIiHHICHOrO CaMOBU3Ha-
YeHHs, 110 BiIOWI0CA Y BU3HAYE€HHI LIKOJAaMH CBOrO IMpPU3HA-
YeHH$1, CeHCY JisJIbHOCTI yepe3 popMyBaHHS MicCii IIKOJIH;

» 1o4aJiocsl akTUBHE GOPMYyBaHHS KOPIMOPATUBHOI KYJIbTYPHU LIKiJI,
110 IPU3BEJIO A0 3MIHU B3aEMO/II eJIeMeHTIB Kepyryol CUCTEMU
Ha OCHOBI y3ro/>KeHOl B3a€EMO/ii, CIiBIpalli, BiIKPUTOr0 0OMiHY
iHpopmalii€ro, B3aEMHHUX KOHCY/IbTAIlil, IAPTHEPCTBA;

» BiJi KOHTPOJIIO SIK OCHOBHUH (YHKIIIOHA/IbHHUN 3B'I30K YIpaB-
JIHII CTaJyd MepexoAvuTU [0 BUKOPUCTAHHA BCI€El CYKYIHOCTI
bYHKIIOHAa/IbHUX 3B’SI3KiB y B3a€EMO/il 3 eJleMeHTaMHU CUCTEMH
[2,c.62].

YcBigoMyieHHA KepiBHUKaMU WK 3HAa4UMMOCTI CBO€l poJi y
YKUTTELIATBHOCTI OCBITHBOI'O 3aKJIaAy NPU3BeJIO A0 MiJBUILLEHHSA MOTH-
Ballil KEPIBHUKIB 100 MPOJOBXKEHHA OCBITH.

Po3yMiHHA KepiBHMKaMHM 30i/bIIEHOI CaMOCTIMHOCTI BHACIiZOK
JlelleHTpaJii3alil yrnpasjaiHHA Ta MyHilUIaai3alil oOCBITU NPU3BEJO [0
3HAaYHUX 3MiH QYHKIH yOpaB/iHHSA Ta MNOSIBM HACTYMHUX (PYHKLIN
yIIpaBJIiHHA OCBITHIMU YCTaHOBAMHU:

» aHaJli3 Ta MPOTHO3 3MiH COIiyMy, OCBITHiX MOTpPe6, ColliaibHOTO

3aMOBJIEHHA Ha OCBITY;

» po3po6Ka Ta peastizallisi KOHLENLiM Ta MporpaM po3BUTKY, MO/e-
Jiey pO3BUTKY, Pi3HUX NPOEKTIB 32 HANpPsAMaMU;

» opradizarjis  JOCJiHUIIbKOI, AO0CJiJHO-eKCllepuMeHTaJlbHOI
po6oTH;

» 3abe3neyeHHs] Ta KOOp/JAMWHAIlid B3a€EMOJil 3 HaBYaJIbHUMH
3aKJIa[laMU, MiKJIyBaJIbHUKaMH, BYEHUMU;
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» CTBOpPEHHsI MO3WTUBHOIO iMiMKy LIKiJI 4yepe3 JAHI BiJUYMHEHUX
JBepey, mpe3eHTallil IKiJI, OCBITHIX IPOEKTIB, OCBITHIX Mporpam,
I0OBUJIEHHI CBSITA Ta 3BiTH, BUCTABKH, 3aCOOU MacoBOI iHpopMalliii:
rasery, Tejeba4yeHHs;

» opradizanisi migBuUIleHHSA KBasmidikamii KazapiB, ix moIIyKy,
aTecTaliil, COLiaJIbHOT'0 3aXUCTY;

» opraxisaiiisi 6araTokaHaJibHOTr0 ¢GiHaHCYyBaHHSI OCBITHIX YCTaHOB
[3,c.16].

YnockoHasieHHs 3aco6iB Ta CIOCOOIB ynpaBJiHHA. 3MiHU 3MiCTy
$yHKLIM ynpaB/iHHA OCBITHIMM YCTaHOBAaMH 3HAWIJIM CBOE BifoOpa-
»KeHHS Y M0siBi HOBHX 3aC00iB Ta COCO6IB yNpaBJliHHS, a CaMe:

» y cdepi AiarHOCTHKU Ta aHaIi3y OCBITHBOI CHUTYyaIllii — 3aCTOCY-
BaHHSA NPUMOMIB JjIJIOBUX irOp, MO3KOBOI'O LUTYPMY, Pi3HUX BHU/IB
eKCIepTHUX OL[IHOK;

» y cdepi miaHyBaHHS - 3aCTOCYBAaHHS TEXHOJIOTII MPOEKTYBaHHS,
IPUHNOMIB MapKETHUHTIY OCBITHIX OCJIYT;

>y cdepi omepaTUBHOI0 yMNpaBJIiHHA - oOpraHizarlis Joc/iiHo-
eKCIIepUMEHTAJIbHOI pOOOTH, CTBOPEHHS Jep*KaBHO-TPOMa/iCh-
KHX OpTaHiB ynpasJiHHs [1, c. 8].

BrockoHaneHHs opraHisaliHOI CTPYKTYpPH aAMiHICTpaLnin wkia. B
aAMiHIiCTpalisix 6araTboX WIKiJ 3’SIBUJIMCS 3aCTYIHUKU AUPEKTOPIB 3
HAayKOBO-METOUYHOI POOOTH, SIKi 3a0€3Me4y0Th HAYKOBO-MEeTOAUYHUN
CYNPOBiJ, PO3BUTKY LIKIJI, 3alMal0ThCS OpraHi3ani€lo HayKOBO-Z0CIiJHOI
pOOOTH BYUTEJIB Ta Y4YHIB, 3a/y4al0Th BYEHUX [0 POOOTH IIKiJ, opra-
Hi3yI0Tb pOOOTY 3i CIiIBPOOITHUIITBA LIKIJI i3 HAYKOBUMM iHCTUTYTaMHU Ta
3BO. ¥V peskux 1iKoJsiax 3'IBUIKCS 3aCTYNIHUKU JUPEKTOPIB 3 iHPop-
MalliiHUX TEXHOJIOTiH.

JlocipKeHHd MOKa3ye, 110 [IIHHICHI OCHOBU yIpaBJIiHHA OCBITHIMHU
yCTaHOBaMHU, 1110 BUPAXKAIOThCs B LIIHHOCTSAX-1[iJISIX, [[IHHOCTSX-3ac00ax Ta
I[IHHOCTSAX-BiAHOCKMHAX, € GAaKTOPOM, II0 BIJIMBAE HA SKICTh LIKLJIbHOI
OCBITH 3a paxyHOK:

» HasiBHOCTi cdopMy/iboBaHOI Micil, ska [103BOJIsIE MpPaBUJIbHO

HaMITUTH CTpATerivHi LiiJli pPO3BUTKY OCBITHBHOI YCTaHOBY;

» 3alyCKy MexaHi3My L[iHHICHO-LII/IbOBOTO yIpaBJIiHHS, 1110 NepeJ-
©a4a€ MPOrHO30BAHICTb Pe3YJIbTATIB;

» y3ro/KeHOCTi /ifi KepiBHUKA Ta BCiX iHIIHUX Cy0'€KTIB OCBITHHOIO

polecy;

54



» BKJIIOYEHOCTI BCiX Cy0'€KTIB y I[iHHICHO-OPIEHTOBAaHYy OCMUCJIEHY
JISJIbHICTH;

» HalliJIeHiCTb BCiX Cy06'€KTiB OCBITHBOTO MpPOILECY HAa JOCATHEHHS
IIPOTHO30BAaHOrO pe3y/bTary;

» coJlijapHOi BiAMOBiZA/JIbHOCTI KOXXHOTO 3a pe3yJbTaTH IMpailli
[4, c. 2].

Ha oCHOBI JaHUX, OTPUMAHUX Y XOA1 JOCTIAHO-eKCIIepUMEHTAIbHOI
pOOOTH, MO>KHA TOBOPUTH MPO Te, 1[0 «BHYTPilIHbOYIPpMOBE HAaBUYAHHSI»
KEepiBHUKIB LIKiJ1 y MacuITabax OCBITHbOI CUCTEMM CIPUSIE HE TiJIbKU
OCBOEHHIO Ta peasisalil KepiBHUKaMU I[IHHICHUX OCHOB YIpaBJIIHHA
OCBITHIMHU yCTaHOBAaMH, a ¥ Ha OCHOBI BCTAaHOBJIEHHS F'OPU30HTAJIbHUX
3B’AA3KIB MiXK KepiBHMKaMHU Ta OCBITHIMH YyCTaHOBaMH, THM CaMHUM
3a0e3Meyyl04M TapMOHIi3allil0 MNPONOHOBAHUX OCBITHIX NOCJAYr Ta
OCBITHIX IOTPe06 HaceJIeHHS TEPUTOPIaIbHOTO OKPYTY.

AHasi3 MO3WTHBHHUX 3MiH, 10 BiIOYJUCA B OCBITHIH cHCTeMi,
NiATBEP/PKYE B LIIJIOMY BUCYHYTY TilloTe3y PO IPaBOMIPHICTb PO3IIALy
I[iHHICHUX OCHOB YNpaBJIiHHS OCBITHIMH yCTaHOBaMHU SIK paKTOpa, 110
HaJla€e 3HAaYHWH BIJIUB Ha JOCATHEHHS SIKOCTi OCBIiTH, 10 BiAIoBigae
BHMMOr'aM YKpPalHCbKOI'O CYyCIIiJIbCTBA, 1[0 PO3BUBAEThLCH.

JlocaiipkeHHST J03BOJIMJIO TAKO0X BHM3HAYMTH MOXKJIMBI IOJAJIbIII
HanpsMKW OOCJi/PKEHHS MpPoO6JieMU: BHUSBJIEHHS I[iHHICHUX acHeKTiB
SIKOCTi OCBiTH; BUBYEHHS BIIJIMBY LIiIHHICHUX OpieHTAIill HA pOpPMyBaHHS
MOTUBALI YIIPaBJJIIHCbKOI JiA/JIbHOCTI KEPIBHUKA; BUBYEHHH COLIaIbHUX
[[IHHOCTEX Ta BUSABJEHHS iX BIJIMBY Ha XUTTEMIAJBHICTb OCBITHBOI
yCTaHOBU; BUBYEHHS LIiIHHOCTEH cy4dacHoi pisiocodil yrpaBJiiHHS.

JIITEPATYPA:

1. Hagtok HM. ®opmysanHs y maiibymHix meneddxrcepie 30amHocmi 00 nputiHamms
YNpasaiHCbKux piweHs: ABToped. Auc... KaH/. ncux. Hayk: 19.00.10 / H.M. Haarok;
[H-T ncux. im. I'C. Koctroka AIIH Ykpainu. Kuis, 2017. 20 c.

2. Hikonaenko  A. [IcuxosoriuHui  aHasmix npodeciiHOI KOMIETEHTHOCTI
MaMOYTHbOI'0 BUUTESA. «CyuacHa mMoa00b: KpoK y matibymue»: MaTtepianu [lepioi
Bceykp. Hayk.-ipakKT. KOH®. Ay cTyZ. i acnipaHTis, 18 Tpas. 2005 p. / Peakot.:
B.B. byraenko (Bigm. 3a Bum.), O.M. [lonskoBa, 0.B. Tony6oHuya. Cymu: Cym/JITY
iMm. A.C. Makapenka, 2005. C. 61-64.

3. Onekcenko 0.0. [ledazoeiuHi ymosu nideomosku matibymHix eukaadauie
308HIWHbLOEKOHOMIYHOI Jis/IbHOCMI 00 MIXHCKYAbMYPHOI KOMyHikayii: aBToped. AuC.

KaH/. nexn. Hayk: crnel. 13.00.04 «Teopis i Metoauka npod. oOcCBiTU»
/ 0.0.0Onekcenko; MOH Vkpainu, [/nyxiBcbkMid HalioOHaJbHUM 1eJ. YH-T
im. O. JloxkeHka. ['nyxiB, 2016. 23 c.

4. Onaup O. /[lupekTop IIKOJM - MeHemkep i Jigep. Oceima. 2024.Ne 50, 16-23

rpygHs. C. 2.

55



Jlana ABIUCAJIAMOBA,
Xypmuaa AIIUPOBA

HasuasvbHo-HayKkosull iHcmumym nedazo2iku I ncuxo/02ii
Cymcobkull depocasHull nedazozivHull yHisepcumem
imeri A.C. MakapeHka

JIINEH3YBAHHA AK ®OPMA YIIPABJIIHHA
OCBITHBOIO YCTAHOBOIO

AHani3 JsileH3yBaHHS B I[iJIOMy Ta B OCBiTHiM cdepi 30kpeMa,
JI03BOJIUB HaM JIINTH BUCHOBKIB 3araJlbHOrO Ta 4YaCTKOBOTO XapaKTepy.
3arajibHi BUCHOBKHU CTOCYIOTbCA JIiLleH3YBaHHA B LIIJIOMy MOXHa
NpeCTaBUTU TAKUM YUHOM:

» JileH3yBaHHS € GOPMOIO JIeP>KaBHOTO YIPaBJIiHHSA, OCKIJIbKU 32

CBOEIO CYTTIO, 3MICTOM Ta METOI0 MA€ YIIPaBJIiIHCbKUW XapaKTep;

» JilleH3yBaHHS - Ile HOBe Collia/ibHe SIBUILE B CYCIJIbCTBI, 110
nepebyBa€ Ha cTaAil GopMyBaHHS, BiANOBiAHO, MaJlOBUBYEHE B
HAayKOBOMY Ta NMPAaKTUYHOMY IJIaHI i BUMarae 3 60Ky BYeHHUX Ta
¢daxiBLiB NUJIbHOI yBaru Ta IXHbOT0 TEOPETUYHOTO OCMHUCJIEHHS;

» JilleH3yBaHHS — €eJIeMEHT COlliaJIbHO-TPYZOBUX BiJHOCHH, 1110
BIJIMBAE Ha COIlia/IbHy, EKOHOMIYHY, MPaBOBY Ta OCBiTHIO chepH
CYCIiJIbHOT'O YKUTTH i €, Bi/INMOBiAHO, 06'€EKTOM BUBYEHHS 6araTbox
HayK 1, Iepu 3a BCe, COLI0JIOTaMH, 1[0 BHUBYAKThb COLliaJIbHi
MeXaHI3MU;

» JilleH3yBaHHS € HEBiJJ' EMHUM eJIeMEeHTOM Yy PO3BUTKY PUHKOBUX
BiJJTHOCHH;

» PO3BUTOK JiilleH3yBaHHS1 BUMAara€ po3poOKU 3arajbHOI KOHIIEI-
1il, B paMKax fIKOi Oy/ie KOHKPeTHM30BaHO Ta BU3HAYEHO JIiLeH-
3iMHY MOJIITUKY Ta iAeoJiorito [2, c. 14].

EdeKkTHBHOMY pO3BUTKY JIilleH3yBaHHSl CHPUSIE BUPILIEHHS

HAaCTYIHUX 3aBJaHb:

» HacamIlepe/; CTBOPEHHsI MaTepiaJibHO-TexHiYHOoi, ¢piHAaHCOBOI Ta
HayKOBOI 623U JiilleH3yBaHHS;

» opradisaiiisi miAroToBKM KaJipiB - ¢axiBLiB 3 JileH3yBaHHS:
MeHe/pKepiB Ta eKCIePTiB, AKi BOJIOAIIOTH Cliellia/lbLHUMU €KOHO-
MIYHUMH, COLjia/IbHUMH, IPABOBUMHU Ta yIPaBJIHCbKUMU [IUTAH-
HAMU JIiIL|eH3YBaHH4;

» CTBOPEHHS €IMHOTrO JIilleH3iHHOT0 TPOCTOpY;

» YJA0CKOHaJIEHHS 3aKOHO/AaB40l 6a3H 111010 JlilleH3yBaHHS;
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» CTBOpEeHHsI MO6iJIbHOTO iHpOpMaI[iHHOTO OJISA YCTAHOB Ta Opra-
Hi3allili, a TAaKOX EUHOI CUCTEMU 3 aHAJIi3y, KOHTPOJIIO Ta 0OJIIKY
npoliecy JiilleH3yBaHHA Ha eTanax [1, c. 48].

AHasi3 nponeciB po3BUTKY OCBITHBOI CUCTEMH [JI03BOJISIE BCTAHO-
BUTH, IO AeMOKpaTHu3aliifd 1 ryMaHi3alifd OCBITHbOTO MHpolecy BUMa-
raloThb HOBOI YIIPaBJIIHCbKOI JiA/IBHOCTI, KA IIepeTBOPHUBIIY Ha IeMOKpa-
THUYHIA OCHOBI OCBITHI yCTaHOBH, ciMpajiacd 6 Ha HOBYy GpopMy yIpaB-
JIIHHS | cTajia 6 iHCTPYyMEHTOM HiATPUMKHU MO3UTHUBHUX MPOIECIB ii
PO3BUTKY.

B pe3ysibTaTi oCaipKEHHSA MU JiMILJIM BUCHOBKY, 110 JIiLlEH3YBaHHS
€ HOBOIO (OPMOI0 yIIpaBJIiHHSA OCBITHBOK YCTaHOBOIO.

CydyacHUM cTaH Teopil yInpaBJIiHHA [JO03BOJIUIO YSABATU MOJeJb
JIilleH3yBaHHA fAK CUCTEMY EKCIIepTHOr'O OLiHIOBaHHA. Y pe3yJibTaTi
JIOCJIiPKEHHSI 0yJ1I0 BUSIBJIEHO 3B’SI30K 3MICTYy KPHUTEPIiB OL[iIHKHU Aisl/b-
HOCTI1 OCBITHbOI'O 3aKJIaZy i3 3MiHaAMU y 3MICTi L€l JiA/IbHOCTI.

Y xopni aHaui3y JiileH3IMHUX JOKYMEHTIB BJAJI0CS BKJIOYUTH [0 i€l
JIAJIbHOCTI 3HAaYHY KUIBKICTb YHPaBJIHLIB, 10 COPHUAJIO PO3LIUPEHHIO
MOTHBAIiMHOI cpepu yIHpaBJiHHA Ta SKICHIM 3MiHI XapakTepy
yIpaBJIiHHA.

[Ipouenypa JiiLleH3yBaHHS € YIIPaBJIiHCbKOIO JI€0, OCKIJIBKU BXOAUTD
Yy KOHTEKCT 6araToIlJIaHOBOI JislJIbHOCTI OpTraHiB yIpaBJIiHHS OCBITOO.

AHaJ1i3 JlieH3yBaHHA 3 MO3UIIil Pi3HUX HAaYK: COLI0JIOTi], EKOHOMIKH,
IICUXO0JIOT], MeJaroriky, Teopil ynpaBJliHHA, IOPUCIPYAEHLil J03BOJIUB
ryOIlle BCTAaHOBUTHU 3B’SI3KM Ta BIJHOCMHM y CHCTeMi YHpaBJIiHHSA
OCBITHIMM YCTaHOBaMH, a TAKOX POJIb Ta 3HaY€HHH JlilleH3YBaHHH.

XapakTepUCTHUKa MeJaroriyHol CyTHOCTI JiilleH3yBaHHs K GOpMH
yIpaBJIiHHA OCBITHBOI YCTAaHOBOIO 103BOJIW/IA BUAUIUTU KOOPAUHYIOYY
POJIb JIiLleH3YBaHHA K YIPaBJIIHCbKOI Ail, 1110 MPOABJIAETLCA Y peasi3aliil
HOBOI Me€TU: OTPUMAaHHS JilleH3il, 1110 CTUMYJIIOE Ta MiABUILYE podecio-
HaJIi3M, pe3yJIbTaTUBHICTD — MiABUIIYE AKICTb OCBITH.

AHaJliTUYHa poJib JIilleH3yBaHHA MOB’fi3aHa 3 THUM, 10 BCTAHOB-
JIEHHS BiZIIOBIAHOCTI YMOB 3/1iMiCHEHHSI OCBITHBOT'O MPOLIECY CIUPAETHCA
Ha aHaJIi3 Ta OLIHKY JiAJIbHOCTI OCBITHBOTO 3aKJIay.

KoHTpoJitoroya poJib JiilleH3yBaHHA MOJIATa€E B TOMY, L0 B MpoLeci
JIiIlleH3yBaHHA OLIHIOETBCA CTAH TOTOBHOCTI OCBITHBOI YCTAHOBU pea-
JII30BYBATH OCBITHI pOrpaMu 3adBJIEHOTO pPiBHA 3a IepepaxOBaHUMU
BHILle HODPMAaTUBHUMM [I0OKa3HUKAMH 1 Yyepe3 OL[IHKY pe3y/IbTaTiB — CTaH
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OCBITHBOI CUCTEMHU. K CTUMYJIIOIOUHU GAKTOP PO3BUTKY OCBITHIX yCTa-
HOB, JlilleH3yBaHHs1 HAa0YJ10 0COOJIMBOI 3HAYYIIOCTi y NeAaroriB, KEPiBHU-
KiB pi3HUX THIIB YCTAaHOB Ta OpraHi3allii, BUKJIMKaJIO COLliaJIbHY JOBipy.

JlineH3yBaHHS OCBITHIX YCTaHOB SIK CaMOCTiMHUK (peHOMEH i K
dbopMa ymnpaBJiiHHS OCBITHBOK YCTAaHOBOK HOCUTb CTHUMYJIOIOUYUA
XapakTep i epeKTUBHA TIJIbKM HAa OCHOBI BKJIIOUEHHS JIiLleH3yBaHHS /10
dakTopiB, 1[0 BIJIMBAlOTh Ha MiJBUIIEHHS SKOCTi OCBITU B €JUHIN
npoLeAypi persiameHTalil AisiJIbHOCTI OCBITHIX YCTAHOB.

MeTtopoJsioriyHe Ta NMpakTU4YHe 3HAYEeHHHA JIiLeH3yBaHHA I0JIATAE,
no-meplie, y niZIBUILEHHI AKOCTI OCBITH, 10-Apyre, JOTPUMaHHA OCBITHIX
IIOCJIYT, B OCHOBI IKOT0 JIeXKaTh NPUHLUIIN IEMOKPATUYHOI'0 YIIPABJIiHHA,
€ peaJIbHUM M€eXaHi3MOM BILJIMBY, pOPMOI0 yIpaBJliHHS OCBITHBOIO yCTa-
HOBOW. TeOpeTUYHUM OCMUCJIEHHSIM CTa€ XapakTep (yHKI[iOHyBaHHS
JileH3yBaHHA OCBITHBOI AIAJIBHOCTI Ta JIiLeH3YBAaHHA K NpeAMeT Ta
MOHATTA. B pesysbTaTi AOCHIIKEHHA BJAJIOCA IOKAa3aTH CUCTEMO-
YTBOPIOIOYY POJIb JIiLeH3YBaHHH.

JlineH3yBaHHA OCBITHBOI AiSIJIBHOCTI K COLjia/IbHO-IIeAaroriyHuim
npotec noaipyHKIiOHAJIbHUM, OCKIJIbKM BiH BIJIMBA€E Ha Pi3Hi CTOPOHU
KUTTSA: eKOHOMIYHY COLiia/IbHy, OJIITUYHY, NIearoriydy, npasosy. Llen
BIJIMB Ma€ MeBHUU pe3ysbTar. JlileH3ikHa AidJbHICTh B YKpaiHi Juie
[IOYUHAE PO3BUBATUCA 1, IPUPOLHO, B LIMX YMOBAX BUHUKAE YUMAJIO
TPYAHOIIIB OpraHi3aliiHOro, TEXHIYHOr0 i HAaYKOBO-METOAWYHOrO Xa-
pakTepy. AHasi3 JAMHAMIKU OCBITHBOI [iIJIBHOCTI IOKa3ye 3arajiom
CTabUIbHE CTaHOBHUILE JIILIEH3IMHOTO0 NMPOoLeCy y HaliK KpaiHi [1, c. 48].

[IpoBeneHe fociigKeHHA N0Ka3aJio, 10 Y CYCIUIbCTBI, nepeayciMm y
CHUCTEMI OCBITH, ICHYE TBep/ie IIepeKOHAHHA PO BUCOKY YIPaBJIIHCbKY
3HAYUMICTB JIiLleH3yBaHHA 1 poJib, Ky BiJlirpa€ JileH3inHa Ais/IbHICTD Y
OCBITi. Y TeOpeTUUHOMY Ta NPAaKTUYHOMY IJIaHi 1[0 JiSIIbHICTh Ma€ OyTH
JIOCJIiPKEHO TJInbIIe, K Ty chepy AiVIBHOCTI, sIKa € HEBiJ EMHOIO Yy
3arajibHiM MpoueAypi perJiaMeHTalil OCBITHIX YCTaHOB, a TaKOX
eJIEMEHTOM PUHKOBUX BiITHOCUH y COLia/IbHOMY IIJIaHI.

Y po6oTi BAasocs MokasaTH JilleH3yBaHHSI OCBITHIX YCTAHOB SIK
npoiec 6e3nepepBHUM, Y CTPYKTYpPi NpoLeAypU perjaaMmeHTallil [1isjib-
HOCTI OCBITHIX 3aK/aZiB, a TaK0X 3i 3MiHOIO iXHbOIO cTaTycy. Takum
YWHOM, KiJIbKiCHa cTabisiisalisi y JiilleH3yBaHHI OCBITHBOI JislJIbHOCTI
(3pocTaHHs YKcIa OCBITHIX 3aKJ/a/iB MiJIBUILEHOTO PiBHS) Ma€ CIPUYM-
HUTH AKICHI 3MIHH Y JIiLeH3YBaHHI.
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Y xoai mneparoriyHoro [AOCAIPKEHHS JIilleH3YBaHHA OCBITHBOI
JlisIIbHOCTI 6yJ10 BUCOKO OljiHEHO colliaibHUM 20,5% Ta npaBoBUM epeKT
22,7%. niueH3yBaHHA CUCTEMH HaBYaJIbHUX 3aKJa/iB. CepeiHIO OLiHKY
eKCIIEPTHU J1aJId eKOHOMIYHOMY edeKTy 27,3% i HalBUIYy OLiHKY AaJU
ynpasJiiHcbkoMy 36,4% edekTy. Lle cBiquuTh Npo Te, 1[0 JiilleH3yBaHHS
AK IHCTPYMEHT Jiep>KaBHOT0 yIIPaBJIIHHA — PEryJIIOBaHHA AKOCTI OCBITH -
ePEeKTUBHO NOYNHAE MPaIOBATH.

JlocimpKeHHd Aasio MifcTaBy CTBEP/PKYBATH, 110 KOMIIETEHTHICTb Ta
npodecioHasniaM po6OTH JiilleH3IMHOI0 OpraHy yIpaBJiHHS OCBITOO €
dakTopoM, 110 CNPHUSE PO3MIMPEHHI0O MOTUBALIMHOI cpepu ynpaBJIiHHSA
Ta {KICHIM 3MiHI XapakTepy yIlpaBJiHHA. Pe3ysbTaTH NpOBeJEHOr0
JOCTiKEHHSI MOXKYTh OYTU TEOPETHUYHUM OOI'PYHTYBAaHHSIM OJHOTO i3
3HAUYIIMX YUHHHUKIB PO3BUTKY I MOXYyTb OYyTHU BHUKOPHCTaHi NpH
opraHisaliii JiilleH3yBaHHA y 0yAb-SKil cdepi.

TakyuM YUMHOM, JiilleH3yBaHHA B KOHTEKCTI MeJaroriyHoi HayKu — Lie
CYKYITHICTb 3HaHb IIPO CYTHICTb JIiLleH3yBaHHA: OpraHisaril, mporecy
nepeaJiilleH3iMHOl MiArOTOBKH, IMPOLECY JILEH3IMHOI eKCIepTU3H,
aHasi3y, 360opy iHopmMalii, BCix BUJIB KOHTPOJIIO, IliJied, 3acobiB Ta
MEeTO/iB JeP>KaBHOTO PETyJIIOBAaHHSI OCBITHBOI AiIBHOCTI, crienudiku
IHHOBaLIMHUX JOCJi/PKEHb B YNpPaBJiHHI OCBITHIMHM CUCTEMaMH; MPO
PO3BUTOK Ta (OpPMYBaHHS HUHILIHBOI CHCTEMM JIiLlEH3YBaHHSH, fKa
BijoOpakeHa y BUPIllleHH] SIK 3arajibHUX, Tak i NPpUBaTHUX MUTaHb, SKi
NOB's3aHi, HacaMIepe/i, 3 pO3BUTKOM HAayKH PO CUCTEMY JilleH3yBaHHS.
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Astina CUJOPEHKO

HasuasvbHo-HayKkosull iHcmumym nedazo2iku I ncuxoaozii
Cymcobkull depacasHull nedazozivHull yHisepcumem

imeHi A.C. MakapeHka

TEOPETUYHI TA METOAWYHI 3ACAZAHN YIIPABJIIHHA
OCBITHIMHU YCTAHOBAMH B YMOBAX PUHKY

JleMokpaTU4HUN BUOIp YKpaiHy, pyx [0 MPaBOBOI Jlep>KaBH, PUH-
KOBOI eKOHOMIiKH, TOB’I3aHi 3 UM NPOLeCH IEPETBOPEHHS Ha POBIAHUX
chepax KUTTH 3yMOBWJIM KapJAHUHAJIbHY pedopMy CUCTEMHM OCBITH. B
KpailHi CKJjiajlacd HOBA JeMOKpaTHU4YHA CUCTEMa OCBITH, OpiEHTOBaHA Ha
peanizanito pyHJaMeHTaJIbHUX MpaB JIOJWUHWA Ta L[iHHOCTEH rpoma-
JAHCBbKOro cycnijibctBa. HaMidyeHa YpsagoMm YKpalHu nporpama eKOHO-
MIYHUX NEepeTBOPEHb BUKJIMKAE HEOOXiJHICTh AKHAWIIBUZUIOTO MOJ0-
JIJAaHHSl CTPYKTYpPHHUX [AYcOa/IaHCIB Ta NepexoAy A0 HOBOro eramy il
peasizalii B paMmkax cucTeMHoi pedopmu coniaysibHoi chepu. Llini, 3aB-
JlaHHA Ta HanpsMu pedpOpMyBaHHS YKpPAIHCbKOI CUCTEMH OCBITU He
MOXXyTb OyTH OCMHCJEHI Ta BH3HA4Y€Hi I03a TUMM 3MiHaMH, SKi
BifiOy/iMca i BiZ0OYBalOTbCS B Ji€P>KaBHO-MOJIITUMHOMY Ta COILiiaJIbHO-
€KOHOMIYHOMY YCTpOi Hallol AepKaBU. 3aBJaHHA OHOBJIEHHS Ta 3Mill-
HEHHA YKPaIHCbKOI Jep»XaBHOCTI, IeMOKpaTU3aLlil CyCIJIbHOT'O XUTTH,
nepexo/ly Ha PUHKOBI MeXaHI3MU €KOHOMIYHOI'O PO3BUTKY Ta Ilepe-
TBOpeHHS1 $OpPM BJIACHOCTI, JAeleHTpaJsli3allil ynpaBJiiHHS, NOCUJIEHHSA
poJIi TepUTOpia/IbHUX IPOMaJ, Ta MICLIeBOTr0 CaMOBpPAAYBAaHHS, IHTerpa-
I[i y CBITOBUH MOJITAYHUN, €KOHOMIYHHHM, COLiaJIbHO-KYJbTYPHHUU
NPOCTip — BCe 1ie peasi3oBaHO 32 YMOBHM 6e3nepepBHOI 0CBiTH [1, c. 16].

KapauHasibHi 3MiHU CTPYKTYpU TOCIOAAPCTBA 3MIHUJIU POJIb Ta
$YHKIII OCBITH, 110 3MiHWJIM aKIEHTH 3 OOC/AYyroByBaHHSl iHTepeciB
Jlep>KaBU Ha 3aJJ0BOJIEHHS NTOTPe6 0COOUCTOCTI, CYyCMiJIbCTBA Ta COollia/ib-
HUX TpyN. TiIBKK B €QHOCTI LIMPOKIM Ta 3aljiKaBJIEHIM [ep>KaBHiH,
NPUBATHIM Ta IPOMA/ICbKIA MiATPUMII OCBITHbI YCTAaHOBU 3MOXYThb Y
NOBHOMY 00cCI3i BHnopaTucs 3i CBOIM HaWmeplUM NpPU3HAYEHHAM -
TOTYBATHU BIJIBHUX JIIOJEW [JIF )KUTTH Ta paLli Y BUIbHOMY CyCHIJIbCTBI.

CTpyKTypHa nepebyZioBa Aep:KaBHOI CUCTEMHM BUKJ/IMKaJa He3BO-
POTHICTb CTPYKTYpPHOI NepebyJoBU CUCTEMM OCBIiTH. lle i cyTTeBUH
daKTOp BHYTPILIHBOI'0 PECYPCY Ta PO3BUTKY OCBITH, L]0 3a0€3Me4y€e HOTO
THYYKICTb, AMHAaMIi3M, 3[aTHICTb CBOEYACHOIO 3a/j0BOJIEHHA HAsABHUX

60



noTpeb6 0co6UCTOCTI Ta cycrniibcTBa. CTPYKTypHa nepebys0Ba BUKJIH-
KaJla MosiBY HOBUX GOPM Ta THIMIB OCBITHIX YCTaHOB, 3 MOSIBOIO iHTe-
IPyr04Yrx GpaKTOPIB 3arajibHOI Ta NPOoPeCiiHOI OCBITH.

[I[pYHLMIT HAWTIOBHILIOI aBTOHOMII OCBITHIX YCTQHOB, K Iep>KaBHUX,
TaK i HeJlepKaBHUX 3HAMUIIOB CBiM BigOWUTOK y 3akoHi YkpaiHi «IIpo
ocBiTy». Ilepexin 10 pUHKOBUX METOZIB TOCIOAAPIOBAHHA BUKJIMKAB
HeOoOXi/IHICTh, 32 YMOB MOBHIIIOI aBTOHOMIl, IIYKaTH HOBI pOpPMHU ynpaB-
JIIHHSI OCBITHIMM yCcTaHOBaMU. BUpIBHIOBAaHHSI MOXJIUBOCTEU JOCTYIY
CIIO>KMBAYiB OCBITHIX MOCJIYT 10 SIKICHOI OCBIiTH, BUKJIMKaB HEOOXIAHICTb
[IepeoCMUC/IEHHA Ta epeopieHTallil OCBITHIX YCTaHOB Ha 3aJ0BOJIEHHA
MONHUTY 3 60KY PUHKY OCBITHIX OC/IYT Ta PUHKY Hpalli.

CTpyKTypHi 3MiHU IpU3BEJIU J10 HeOOXiJHOCTI 3MiHU Opi€EHTALliIMHUX
MoO/JieJied OCBITHIX ycTaHOB. Ha 3MiHy KiJIBKICHUM YWHHHMKaM OCBITH
NPUNULLIN AKICHI YUHHUKHU OCBITHBOTO mpolecy. [liAroToBKa KOHKypeH-
TOCIIPOMOXKHOT'O BMIIyCKHHUKA € TJIOOQJIbHUM 3aBJaHHSIM OCBIiTHIX
YCTaHOB BCiX piBHIB. [[pMHLIMIIOBO 3MiHUJ/IaCcAd OCBITHA CXeMa MapuipyTy
y4yHsd. HagBHicTh anbTepHaTHB, AeMorpadiyHa BBijHA KOHTHUHIEHTY
BUKJIMKaJIa HEOOXiAHICTh I[iJIbOBOI MapKeTUHIOBOI Opi€HTALiiHOI MO-
JleJii 3 MOBHOTO0 33/]0BOJIEHHS HaraJlbHUX MOTPe6 croxkuBayis [2, c. 13].

[IlpyHaiMHI y QopMyBaHHI PHUHKY OCBITHIX MNOCIyT, K cdepHu
3aCTOCYBaHHS, BiH Npej siBJIsie HOBI MeTOAH i GOPMHU J1islIbHOCTI OCBITHIX
yCTaHOB. /leneHTpasi3alida ynpaBiHHA OCBITHIMU YyCTaHOBAaMU BUKJIU-
KaJla HeOOXi/HICTb 3aCTOCYBaHHS MAPKETUHTOBUX MIPHUMOMIB pOOOTH Ha/L
puHkoM. PopMyBaHHS Mepexi JO0JAaTKOBUX OCBITHIX MOCAYT CTaJio
MOXJIMBUM JIMIlIe HA OCHOBI BUBYEHHSA PUHKY OCBITHIX nociyr. HagaHHA
IOPUAAYHOI MOXKJIMBOCTI OCBITHIW YCTAHOBI 3aMMaTHCA MiANIPHUEMHHULb-
KO0 JisIJIbHICTIO, 3PIBHIOE MOT0 y MpaBax 3 iHIIUMU Cy06'€EKTaMH PUHKY.
Bce 1le BUK/IMKAE HEOOXiJHICTb PO3POOKU ePEKTUBHOIO MeEXaHi3My
NPUCTOCYBaHHS, pearyBaHHsl Ha 30BHIIlIHI BIJIMBU 3 OOKY OCBITHBOI
YCTAaHOBHU. 3[IaTHICTb epEeKTUBHO a/lallTyBaTH CBOI BHYTPILLHI CTPYKTYpHU
Ta aKyMyJOBaTH AOJATKOBI 3ac00M BiANOBIHO J0 CBOIX 3amHUTIiB Ta
3alHUTIB COLIyMY, BCe Ile CTAHOBUTD CyTh MAapPKETHUHIY OCBITHIX ITOCJIYT.

AHaJii3 pO3IJIAHYTUX NUTAHb J03BOJISE BUAIUTU JeTEPMiHAHTH
pe3yJIbTYI0OYHNX BHCHOBKIB, HEOOXiJHUX NMPH KOMILJIEKCHOMY BUpIllleHHI
npo6JieM OCBiTHIX 3aKJa/liB, cepe/i SKUX MOXKHa BUAIJIUTU TaKi:

» OCBITHS MOCJIyra € YaCTKOBEe BUPillleHHS] BUSHAYEHHS MOCIYTH 3

XapaKTepHUMU KPUTEPIAMU IPOAYKTY;
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» MapKeTUHr0Ba OpieHTalliliHa MO/ieJib OCBITHbOI YCTAaHOBU SIBJISIE
c006010 6araTo6JI04YHY CTPYKTYPOBAHY CUCTEMY eJIEMEHTIB 3 BILJIU-
BOM 6e3J1i4i GpaKTOpiB Ta 3BOPOTHHUM 3B’I3KOM MiXK eJleMeHTaMU;

» MOTHUBALiMHUM (PAKTOPOM OTPUMAHHS OCBITHbOI MOCAYTH €
iHBeCTyBaHHS B JIJCbKHU KaliTaJsl 3 MOAaJIbIIAM MiIBULIEHHAM
KOHKYPEHTOCIIPOMOXKHOCTI iHAWBI/Ia HA pUHKY Ipalli;

» MapKeTHHroBa Opi€HTalliiiHa 1[iJIbOBa MporpaMa OCBITHbOI yCTa-
HOBUY € KOMIIJIEKCHUM CTpPATeriYyHUM IHCTPYMEHTOM aJianTaliil B
YMOBaX PUHKY;

» aKTUBAaTOpOM (OpMyBaHHS MNOTPeOM IHAMBIZA B OTpPHUMaHHI
OCBITHBOI NOCIAYTH € CTaH AYMCKOMQPOPTY 3a YMOBU AUcOaIaHCy
IIONIMTY HA PUHKY Ipalli Ta NOTeHLiany iHAUBIAA;

» GOpMyBaHHS MapKEeTHHI'OBOI OPiEHTALITHOI MPOTPaMU OCBITHBOI
YCTAaHOBU BiJIOYBAETHCA 3 YpaxXyBaHHSAM JAWHAMIKU IONMUTY Ha
PUHKY npalLi;

» cTpaTeriyHa opieHTalliilHa MoJieJib OCBIiTHbOI YCTaHOBH y CBOil
OCHOBIi Ma€ MPOAYKT Y BUIJISIZIi OCBITHbOI pOOOTH, 1110 BUBOJAUTbHCS
Ha PUHOK, 3 METOI0 IMiJBUIIEHHA KOHKYPEHTOCIIPOMOXHOCTI
IHAVBIA HA PUHKY;

» MapKeTHHroBa Opi€eHTaIilHa MO/ieJib OCBITHBOI YCTAaHOBU PO3-
pPOOJISETBCA Yy IEBHOMY 4acCOBOMY TPEHJi Ta KOPUTYETHCA Bi/Jl-
IOBIJHO 0 AWMHAMIYHOI MOJeJl NOMUTY CHOXHMBaya Ha PUHKY
OCBITHIX IIOCJIYT;

» aapoM (GOKyCyBaHHS MapKETHMHIOBOI Opi€HTaliiiHOI MogeJti
OCBITHbOTO 3aKJaJly € He3aJloBoJieHa IoTpeba iHAWBIAA Ta
CUTYyallisl AUCKOMMOPTY y TUMYACOBOMY TPEH/];

» MapKeTHHroBa Opi€HTAaIlis OCBITHIX yCcTaHOB pi3HOI ¢depM BJiac-
HOCTI Ma€ NPOBOAUTUCA HAJ, PUHKOM OCBITHIX IOCJIYT 3 ypaxy-
BaHHSIM crHeuudiku NPOAYKTY Ta AOTPUMAHHSIM CUCTEMHOTO
NiZIXOU /11 KOTO BUBEJIeHHSI pUHKY, BAKOHAHHAM ClleqUpiYHUX
MapKeTUHIOBUX TNpoLeAyp CerMeHTalil, MO3UIL[iI0OHYBaHHH,
paHXUPYBaHHS eJleMeHTIB 3a 3Ha4YuUMicTIo [3, c. 140].

Po3po611i MapKkeTHUHIOBOI Opi€HTAIilHOI MoJiesli Ma€e MepeayBaTU

KOMIIJIEKCHE CTPYKTYPYBaHHSI MPOOJIEMU OCBITHBOIO 3aKJaAdy i3 BH/Ii-

JIeHHAM JleTepMiHaHT 3a 3Ha4yuMicTr0. Ha cyyacHoMy eTrami pO3BUTKY

COIliyMy MapKeTHHrOBa Opi€HTalliliHa MoJieJib B OCHOBi MOOY/J0BU Ma€
koHuenito [IOP (monuT - opraniam - peakliisi), 3 reHepaJbHUM (PaAKTO-

pOM MOTHMBALlii Ta pe3yJIbTYIOYOI0 AeTEePMiHAHTO GJiaromnosyyys. [Hau-
BiJ, HaJ, pPUHKOM OCBITHIX MOCJYT MOCTA€E K CYKYINHICTb ABOX AeiHiLlii:
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1) ekoHomiuHoi sitoauHU (Homo Economicus); 2) couiosioriyHoi o juHA
(Homo Socilogicus). ComjasibHa MapKeTHHIOBa Opi€HTAllisl OCBITHIX
ycTaHOB Ha mnoTpebu iHauBiAa (Homo Socilogicuseconomicus) € Ha
Cy4aCHOMY eTali pO3BUTKY NPUHIUIIOBO HOBUM aclleKTOM KOHLemLil 3
IIEHTPAJIbHOIO i/le€E10 BUKOPHUCTAHHS HAMOI/IbII ONTHMaJbHUX OEJHAHD
3MIiHHHUX COLjiaJIbHOI Opi€HTAIllil, @ TAKOX THUX MYJbTHUIIIKALIMHUAX
edekTiB, 1[0 BUHUKAIOTbL y pe3yJbTaTi LUUX NO€fHaHb. ColiasbHa
MapKeTUHI'0Ba OpIEHTALLA HaJ, PUHKOM OCBITHIX [IOCJIYT HOCUTD LIiIJIbOBOI
XapakTep i3 MiHiMi3ali€el0 eKOHOMIYHUX PecypcCiB BCiX BUJIB.

CBiTOBOIO CHiJIBHOTOK HAKOMUYEHO AOCTATHIN A0CBij TpaHcdop-
Mallil OCBITHIX YCTaHOB Ha PUHKY B YMOBaX IepexifHOol eKOHOMIKU. CH-
Tyallis 3 pi3KWM 3HIKEHHSIM QiHaHCYBaHHS OCBITHM B YKpaiHi, € KaTa-
JIi3aTOpPOM 10 OOI'PYHTOBAHOTO MePexo/ly Ha MapKETUHIOBI MPUHIMIHN
JlisIIbHOCTI. MapKeTHUHTOBI OpiEHTALiMHI MoZeJli € CTab1i3ylo4uM ¢pak-
TOPOM JiAJIBHOCTI BCiX TUIIIB OCBITHIX yCTAHOB Ha PUHKY OCBITHIX ITOCJIYT.
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®OPMYBAHHS IKUIbHUX TPAJULIN AK OMTUMI3AILT
YIIPABJITHHS OCBITHBOIO YCTAHOBOIO

CyTHicTb Ta icTOpHUYHi 0CO6GJHMBOCTI GOpMyBaHHS TpaAULiN
NOJIATAIOTh Y HACTYMHOCTI ICTOPUYHOIO JAOCBiAYy, BIATBOPHOBAHOCTI
NeBHUX PUTYaJiB Ta Jlil HACTYIHUMH MOKOJIIHHSIMY, BiI60opi HANOibII
KOHCTPYKTUBHOTO Ta L{IHHOTO [i/IF HaLil Y4 COIJIbBHOTY 3BejleHHSA IPaBUJI
Ta €TUYHUX HOPM, 3 ypaxyBaHHSM TIeONOJIITUYHUX, eTHOrpadidyHUX,
COLlia/IbHO-eKOHOMIYHUX YMOB ICHYBaHHA. [loHATTA «Tpaguuil» €
iHTerpaTUBHMM Ta 6araToQyHKIiOHaJbHUM. BUBYEHHS CyTHOCTI Ta
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3HAa4YeHH TPaJMLiM, IX ICTOPUYHOTO PO3BUTKY Ta BUXOBHHUX MOKJIU-
BOCTeMN [O3BOJIWINA CTBEPPKYBaTH, L0 pOJb TPAAULIM Y BUXOBAHHI Ta
HaBYaHHI 00YMOBJIEHA 3HAYHUM BIJIMBOM YKJIQJIEHOTO B HHUX JIOCBigy
JIIOACBKUX BiAHOCMH Ha (OpPMYBaHHA [JyXOBHO-MOpaAJbHUX 3acaf,
0COOHUCTOCTI.

3 norsisay epeKTUBHOCTI, HACTYMHOCTI y GOpMyBaHHI TpaJullii 3a
YMOB CTaHOBJIEHHH Ta PO3BUTKY CUCTEMH YIIPABJIHHA 3aKJIaZOM OCBITH,
a[JalITOBAaHUM /10 Cy4aCHUX COLiaJIbHO-eKOHOMIYHUX YMOB, 3pPOCTAOTh
POJib i 3HaYeHHS LIKIJIbHUX TPAAMILiHF K 3ac00y ONTHUMI3allii ypaBJ/IiHHS.
B pesysbTaTi gociipkeHHs1 BU3HaUY€HO HalOiibll epeKTHBHI CIOCOOU
ONTHMi3allil ynpaBJiiHHSA 3a JOIOMOroK GpOpMyBaHHS MIKIJIbHUX TPaJu-
1Iili, CUCTEMaTU30BaHO ifiei epeKTUBHOrO yIIpaBJliHHSA Yepes iHilliloBaHHS
TBOPYHX LOCTI/PKEHDb I1e[laroriYyHoro KOJIEKTUBY Ta YYHIBCHKOTO CIIBTO-
BapHMCTBa B [IPOLIECi epeTBOPeHHS pOPMYIIOUYUX TPAAULIN HA YCTaJIEeHI.

PexoMeHpanil mozo ontuMisanii yrnpasiHHA LIKOJIOKD HAa OCHOBI
cbopMOBaHUX | POPMYIOIOUHMX TPAJAUILiI, OTPUMaHI B X041 AOC/IiIPKEHHS],
MOJIATAIOTH Y CTBOPEHHI LIIJIECIPAMOBAHOI'0 BCTAHOBJIEHHA aJMiHICTpa-
TUBHOI KOMaH/Y, IeJaroriYyHoro Ta y4YHiBCbKOT0 KOJIEKTUBIB Ha iHilit0-
BaHHA Ta MiATPUMKY, NPOJAUKTOBAHMMH HOBUMH COLIOKYJIbTYPHUMU
0O6CTaBMHAMH >XUTTs KpaiHM, perioHy, MicTa, ceja 3 MeTO0 OiJIbll
epeKTUBHOIr0 PYHKIIIOHYBaHHA Ta pO3BUTKY [2, c. 201].

[Ipo6sieMa ynpaBJliHHSI OCBITHbOI YCTAHOBOIO Ha OCHOBI IIKIJIbHUX
TpafyLii BUpillyBaJiacsd Ha OCHOBI TeOpil Ta NPAaKTHUKHU NeJaroriyHoro
MeHe>KMEHTY, MPUYOMY B XOZi AOCHIJKEeHHS 3JiINCHEHO aHaJiTUYHe
y3araJibHeHHs MOTJIAIB Ha yIpPaBJIiHHA OCBITHbOI YCTAaHOBOIO, IO € B
neJarorivyHoOMy MeHeIKMEeHTI, a caMe: TeXHOJIOTi3alid AidJIbHOCTI Ha
OCHOBI 1I ajsropurtmiszauil Ta peasizaligd B yNOpaBJiiHHI OCBITHbOIO
YCTAHOBOI OCOOHUCTICHO-/iSIIbHICHOTO MiX0aY.

®opmu Ta METOIU, L]0 CIPHUSIOTh MOSIBI iIHTEpeCy Y4YHIB Ta eJaroris
Jl0 YCTaJIeHUX TPaAULIM IKOJU Ta GPOPMyBaHHSA HOBUX BiZpi3HAKOTHCSA
IHHOBaLIIMHUM MiX0/0M 0 OpraHisalil CoiJibHOI JiIJIbHOCTI HIKOJISIPIiB
Ta JOPOCJHX: CAMOBPSIAYBaHHS, KOJIETia/IbHICTh, 00JIiK iHTEpeciB KO-
HOro Cy6'eKTa, OHOBJIEHHS], OpraHi3allisi Ta KOHTPOJIb Ha OCHOBI Mo/ ei
OIepaTHBHOTIO Ta CTpAaTEriyHOro ynpanJiHHs. Po3pobsieHe B xoAi gocJ1ijI-
>KEHHSI yNpaBJiHHSA Ha OCHOBI (OpMyBaHHS Ta 3MillHEHHS HIKIJIbHUX
TpaAULiid ONTUMI3yE METOAUYHY Ta HAaBYaJIbHO-BUXOBHY [isJIbHICTb Ha
BCiX pIBHAX B3a€EMOJIl 4YJIeHIB Me[aroriyHoro KOJIEKTHMBY, YYHIB Ta
06aTbKiB, a TAaKOX CIPHUSE 3aJy4YeHHIO MeJaroriB Ta afMiHicTparlii 10
HAyKOBUX METOJIB JOCJI»KEeHHA y rajay3i BALOCKOHAJIEHHA HaB4YaJIbHO-
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ni3HaBaJIbHOT'0, BUXOBHOT'O Ta CAMOOCBITHbOTO MpolieciB [3, c. 230].

JlociifHa poboTa 100 BAOCKOHAJIEHHS YIpaBJiHHA 3arajbHO-
OCBITHbOI YCTAaHOBOIO 32 0NIOMOT010 GPOPMYBaHHS WIKIJIbHUX TPAJUILIIN
y XOZi AOCJiPKeHHS NpH3BeJa A0 3A4IMCHEHHS aHaJITUYHOIrO y3arajib-
HEHHA HasABHUX y NeJarorivyHoOMy MeHe/KMEHTI MeTOJIB yIpaBJIiHHA
OCBiTHIM  mpouecoM, MHigTBepAWaa ePeKTUBHICTb  yIpaBJIiHHSA
HaBYa/IbHO-BUXOBHUM IIPOLECOM VY 3arajbHOOCBITHBOMY 3aKJ/aZi Ha
IIMPOKIH AiarHOCTUYHIM OCHOBI [1, c. 109].

TakuM 4YWHOM, yIHpaBJiHHA OCBITHBOK YCTAaHOBOK Ha OCHOBI
bopMyBaHHSI WIKIJIbHUX TPAAUINA J03BOJUJIO CYTTEBO MiJIBUILUTH
e(PEeKTUBHICTb Ta pe3yJIbTaTUBHICTb yIPaBJIiHHSA Ta COIPUAJIO CTBOPEHHIO
COPHUSTIMBOrO IICHUXOJIOTIYHOTO KJIIMaTy, Bif0ysiocsli 3MiCTOBHE Ta
CTPYKTYpPHE OHOBJIEHHS OCBITHBOI'O NIPOLECY, LOCATHYTO BCiMa YJeHaMU
NeAarorivyHoro KoJIeKTUBY PO3yMiHHS 3HAYYL[OCTI NKIJIbHUX TPAJAUIIN B
yIIpaBJIIHHI OCBITHHOIO YCTaHOBOIO.

Hamy BH3HayeHO HamnpsiMM MOJAJbIIOr0 BHUBYEHHS MpPOOJIEMHU
bopMyBaHHS IIKUIBHUX TPaJMIii K 3ac00y ONTHUMI3allii ynpaBJiHHS
OCBITHBOIO YCTAHOBOIO /I LIKIUJI Pi3HOrO THUIY Ta BUAY 3 ypaXyBaHHAM
cnelMpiKU perioHaJIbHUX yMOB.

CyyacHa cHoiJibHOTa TMeAaroriB, ILIKOJISPiB 1 06aTbKiB, CHiJIbHO
BUPILIYIOTb OCBITHI IP006JIEMH, ICKPABO XapaKTEPU3YETbCS CTaBJIEHHIM
JI0 TPaJAMLiiM 10 CKJAJUCA B IIKOJI, I [0 yCTaJileHUX, i [0 THX, 110
3HAXOAATbCA B Mpolueci OpMyBaHHS, OCKIJIbKM CaMe LIKOJIa Ma€ CTaTU
HaBaXX/IUBILIUM (GaKTOpoM GOpPMYBaHHS HOBUX KUTTEBUX YCTAHOBOK
0COOUCTOCTI, aZleKBAaTHUX 3alIMTaM YKPAIHCbKOTO CyCIiJIbCTBA i leprKaBH.
B yMoBax CTaHOBJIEHHSI Ta PO3BUTKY CUCTEMHU YIPABJIHHA OCBITHbHOIO
YCTaHOBOO, aJAlITOBAHOIO [0 CYYaCHUX COLia/IbHO-eKOHOMIYHUX YMOB,
3pOCTAalOTh pOJIb Ta 3HAYeHHA IIKUIbHUX TPaJULii (K CI0CO0y
onTuMi3anii ynpaBjiHHA. OCOGJMBO aKTyaJlbHUMM [Jisl T€aroriyHoi
NPaKTUKA CTaJd [UTAHHA PO3BUTKY LIKUIBHUX TpajuLiid Ta
CTAaHOBJIEHHS MeXaHI3MIB yIpaBJliHHA OCBITHbOIO YCTAHOBOK HA OCHOBI
yCTasieHUX Ta GOPMOBAHUX TPAJULIIM.
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PO3/1LJ 2
CYYACHI HAYKOBI IIAXO0/IY /10 YIIPABJITHHA
OCBITHIMHM IHCTUTYLIAMU

Beroiinm TEILIAEBA,
IopaTxoHn XABIGOB

HasuanvHo-Haykosull IHcmumym nedazoziku i ncuxoao2ii
Cymcokutl depacasHuli nedazoziuHull yHisepcumem imeni A.C. MakapeHka

KOHLEIITYAJ/IbHI TA METO0JIOI'TYHI 3ACAAU
OLIHKHU EOEKTUBHOCTI IHTETPOBAHUX CUCTEM
Y MEHEUKMEHTI AKOCTI

[Tpu BcTymi BITYN3HAHOI EKOHOMIKM y POLeCH IJ106asi3alii 3pocTae
npob6JieMa, MOB’siI3aHa 3 BUTICHEHHSM BITUM3HSIHUMX TOBapiB i3 BHYT-
pillIHIX PUHKIB. 3 OJHOTO OOKY, y HMiANPUEMCTB BiJKPUBAIOTHCSI MOXKJIU-
BOCTI /IJI1 JOCTYIly Ha CBITOBUM PHHOK, a 3 IHIIOI0 3HIMAKOTbCA MUTHI
6ap’epy, yepe3 10 MOXXe OYTH 3aBJAHO yJAapy MO pAAY BITUU3HAHHUX
rajiy3ev MpoOMUCJI0BOCTI, Yy TOMY YUCJIi U raay3i Xap4yoOBUX TEXHOJIOTIH.

Ha rso6asnbHOMy pUHKY GOpPMYOThCS 3arajilbHOBU3HAHI y CBITOBIN
COJIBHOTI €UHI TexXHoJIOoril, paBuJa Ta HOPMU. ToMy BaKJIUBUM €
MiABUIIEHHA KOHKYPEHTOCIIPOMOKHOCTI NPOAYKIil YKPalHCbKUX Xapyo-
BUX MiJIPUEMCTB Ta rapMOHi3allid HOpM, MPaBWJ Ta NPOLEAYP BUPOO-
HUIITBA DKI Ta II BUKOPUCTAaHHSA. 3 OTJISI/ly iHBECTULITHOI TPUBaOJIUBOCTI
BUpIIIAJILHUM € BUKOHAHHA BUMOI MDKHApOJHUX CTAaHZAPTIB Ha
cucteMu MeHemxMeHTY. CydyacHi Mozesl ynpaBJ/liHHA [03BOJIAIOTD Iij-
IIPUEMCTBAM CKOPOYYBAaTH 3arajibHi BUTPATHU Ha AKICTb, IOKpALLyBaTH
ONEPATHBHICTb yIpaBJiHHSA, e(peKTUBHIlle 3aJ0BOJIbHATH 3alMUTH
crnokMBaya. B gaHMi 4ac Takow MoOjesiio, 10 3abe3nedyye ycCHilllHe
$YHKLIOHYBaHHA MiANPUEMCTB y GiHAHCOBOMY, BUPOOHHUYOMY, IPUPOJ;-
HOMY Ta COLiaJIbHOMY CepefoBHUIL, € IHTerpoBaHA CUCTEMa MEHeLXK-
MeHTy (ICM), mo BiAmoBilae BUMOram KuIbKOX CTaHAApTiB. 3abe3rme-
YeHHS1 BUCOKOI IKOCTi YNIpaBJliHHSA NiZJIPUEMCTBOM B LiiJiIoMy Ta GopMy-
BaHHf Ha Wil OCHOBI (QyHJaMeHTaJbHHUX YMOB HOr0 PO3BUTKY €
OCHOBHHUMMU 3aBJaHHAMMU BHpoBa/pkeHHd ICM. Tum He MeHLI, HU3Ka
NiITPUEMCTB, Y TOMY YHCJIi i MiATPUEMCTB Xap4uoBoi npomucaoBocTi (XI1),
He3BaKal04YU Ha IHTEHCUBHY POO0TY 3 popMyBaHHsA Ta cepTUdikanii [CM,
He 3MOIJIM JOCALTHU MOJINIIEHHA eKOHOMIYHUX MOKAa3HUKIB Ta JOCATTHU
BUCOKUX €EKOHOMIYHUX pe3yJIbTaTiB.
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Henpopo6JieHicTh TEOpETUYHUX | METOA0JIOTIYHUX 3aca/, OOy 10BU
CUCTeM 3abe3ne4eHHs1 KOHKYPEeHTOCIIPOMOXHOCTI, a TAKOX BiZICYyTHICTBb y
NiIIPUEMCTB epeKTUBHUX YIPABJIIHCbKUX Ta OpraHi3aljiiHO-eKOHOMiu-
HUX MeXaHi3MiB pearyBaHHf Ha 3MiHU 30BHILIHbBOI'O Ta BHYTPILIHHOTO
cepeZloBUIIA MiJATPUEMCTBA HE JI03BOJISIE BUPIIIMTHU iICHYIOUI Y Xap4yOBiH
INPOMUCJIOBOCTI NPOTUPiY4YAa. OCHOBHOIO MPUYHMHOIO, 110 MEePElIKOIKaAE
JLOCATHEHHIO BUCOKUX €EKOHOMIYHUX pPe3yJIbTATIB 32 paXyHOK CTBOPEHHSA
ICM € BigCyTHICTb HaZIMHOTO iIHCTPYMEHTY i €AMHOI METO/0JIOTI] OL[iHKU
ii epeKTHUBHOCTI, 1110 BUCYBa€ B SIKOCTi NPiOPUTETHOI 33/la4y PO3POOKH
HOBOT'O METOAWYHOrO MiAX0AY A0 ayAUTY i KOMIIJIEKCHOI OLIiHKH CTYIIEHS
iHTerpoBaHocTi, epekTuBHOCTI ICM mignpueMcTB Ta ii BiANOBIAHOCTI
KIJIbKICHUM BUMOI'aM CUCTEMHU.

Ha ocHOBI pe3yJibTaTiB aHaJ1i3y cOLlia/IbHO-eKOHOMIYHUX IlepelyMOB
I TeHJEeHILil, 0 CKJIAJIMCS Ha CBITOBOMY Ta BITYM3HAHOMY Xap4yOBHUX
pUHKaX, MpPOIECiB TIyob6asisalii CBIiTOBOI €KOHOMiKM, MepesoBOl Mix-
HApOJHOI NPAaKTUKUA B rajsy3i MeHePKMEHTY IIJAINPUEMCTB Ta CTaHY
Jlep>KaBHOI MOJIITUKH, cGOPMY/IbOBaHI KOHLENTYyaJIbHI MOJIOXKEHHS, 1110
CTOCYIOTbCA CTpATeril MEHEPKMEHTY MiAIPUEMCTB Xap4Y0OBOr0 KOMILJIEK-
Cy, 3 METOI0 Ni/IBUILEHHS IX pEHTa0eJbHOCTI.

OpHuM i3 epeKTUBHUX MeXaHi3MiB MiJBUILEHHS KOHKYPEHTOCIPO-
MoxHOCTI nignpueMctB XK, yMOB fgocTyny IX NpoAyKUil Ha LUBLJIiI30BaHI
30BHIlIHI PUHKM, Ta 30UIblIEHHS EKCIOPTY YKpPaiHCbKOI Xap4yoBOi
NpOAYKILii € popMyBaHHSA Ta PO3BUTOK IHTErPOBAHOI CUCTEMU MEHEHK-
MEHTY Ha BIANOBIAHICTb MIDKHAPOAHUM CTaHAApTaM.

Ha ocHOBI pe3ysibTaTiB aHaJ1i3y COllia/IbHO-eKOHOMIYHUX IlepeyMOB
I TeHZeHLIH, 0 CKJIAJUCA HA CBITOBOMY Ta YKPAalHCbKOMY Xap4OBHUX
pHHKax, IpoLeCiB rJiobasizanil CBiTOBOI eKOHOMIKHY, NepeoBOl MiXKHa-
POAHOI MpPAKTHUKU B Trajly3i MeHeIPKMEeHTY NiANPUEMCTB Ta CTaHY
Jlep>KaBHOI MOJIITUKY, BU3HAYEHO KOHLENTYyaJbHi I10JI0KeHH Ta CTpa-
Terito GopMyBaHHS CUCTEMH MeHeMKMeHTy nignpueMcts XII, 3 MeTom0
MiJABUIIEHHA 1X KOHKYPEHTOCIPOMOXHOCTI. /laHa cTpaTerid cipAMoBaHa
Ha ¢opmyBaHHa ICM mignpuemcrBa XII Ta po3BUTOK ii 3a JBOMa
HampsiMKaMu: YHiBepcasisaljii, 1o 3abe3mneyye nepeBary B 0i3Heci
(Mogzeni, 3acHOBaHi Ha npuHuunax cradgapTiB ICO 9001) Ta cneniaJti-
3aliil, 1[0 BpaxXxoBye€ BiANOBiAHI BUMOrd. [loefHaHHA UUX MoJeJier Ta iX
iHTerpanisi B €4MHy CUCTEMY J03BOJIUTh 3a0e3NeYnTH e(PeKTUBHICTh Ta
pe3yJIbTaTUBHICTh MeHepKMeHTy mignpueMcts XII 3a paxyHOK miJBu-
IleHHS KOHKYPEHTOCIPOMOXKHOCTI Ta SIKOCTi MPOAYKILil, 36iIbllIEeHHS
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CHYYKOCTI IPOLECIB, 3HMXKEHHA PU3UKY BIJMOBIAA/BLHOCTI 32 NPOAYKLIIiIO,
NiJIBUIIEHHS] €KOJIOTi4HOI epeKTUBHOCTI, OpraHisatlii cucteMyd npocTe-
»KYBAHOCTI IIOCTa4YaHHA CUPOBUHHU, CTBOPEHHA KOPIOPATUBHOI CoLjiaib-
HOI Bi/INOBiAa/IbHOCTI, 3a6e3ne4eHHs 6e3MeKU Ta 3[J0pOB 1.

OCHOBHUMM HamnpsMKaMud nOpu cTBOopeHHI ICM mianpueMcTB
Xap4yoBOr0 KOMILJIEKCY €:

» NiJIBUIIIeHHS KOHKYPEHTOCIPOMO>KHOCTI Ta SKOCTi MPOAYKIii, a
TAKOX MiJABUILEHHA THYYKOCTI MPOLECIB Ta 3HUKEHHA PU3UKY
BIZINIOBIA/JIBHOCTI 32 NPOAYKLIIO;

» OXOpOHA HaBKOJIMIIIHbOTO Cepe/I0OBUIIA Ta BUPIlIIEHHS BaXKJIUBUX
€KOJIOTITYHHUX MPo0bJieM;

» MiBUIIEHHS] €KOJIOTiYHOI e(peKTUBHOCTI MLJISXOM KOHTPOJIIO
BIJIUBIB CBOEI JiAJIBHOCTI, NPOAYKIII Ta NOCJYT HA HABKOJIUIIHE
cepefOBULLle 3 YpaxXyBaHHAM CBO€I €KOJIOTIYHOI MOJIITUKM Ta
[IJIbOBUX €KOJIOTIYHUX ITOKA3HHUKIB;

» NOCSTHEHHS Ta OIiHKA CTaJIOro ynpaBJliHHS arpOKOMILIEKCAMH,
3 ypaxyBaHHAM €KOHOMIYHMUX, €KOJIOTIYHUX Ta COL{iaJIbHUX
aCIleKTiB;

» Opraxisaliiisi CMCTEMHM NPOCTEXKYBAHOCTI OCTa4YaHHS CUPOBHHUY;

» CTBOPEHHS KOPIOPAaTUBHOI Collia/IbHOI BiJINMOBIIa/IbHOCTI;

» 3a6e3ne4yeHHs 6e3MneKy Ta 30pOB'sl MPaLiBHUKIB MiZIPUEMCTBA,
Ta 3HWKEHHS Hebe3IeK Ta pPU3HKiB Ha po60o4ux Micigax [1, c. 62].

Y npoueci crBopeHHa ICM mnianpuemcrBam XII pekoMeHZ0OBaHO

BUKOPHUCTOBYBATHU TaKi iIHCTPYMEHTH:

» cra"gaptu ISO cepii 9000 Ha cucTEMHU MeHEKMEHTY SIKOCTi;

» crtadgaptu ISO cepii 14000 Ha cUCTeEMH €KOJIOTIYHOTO MEeHe/K-
MEHTY;

» crangaptu OIIIA8 cepii 18000 Ha cuUCTEMU MEHEMKMEHTY IPO-
MMCJI0BOI 6e3MeKH Ta 3/I0pOB's;

» ctangaptT SA 8000 Ha cUCTEMU COLiaJbHOTO Ta ETUYHOIO
MEHEePKMEHTY;

» MiKHapOAHI MPUHIUIY Ta KPUTEPIi cTasoro ynpapJiiHHS Ta CTaH-
JapTu cepTudikauii cuctemu FSC;

» BiCIM NPUHLUMIB CUCTEMU MeHEPKMEHTY: Opi€EHTAL|isl HA CIIOXU-
Baya, JIilepCTBO KepiBHUKA, 3a/ly4eHHs IepCOHaJy, NPOLEeCHUM
MiJXiJl, CACTEMHUH MiJXiJl, MOCTiIMHE MOKPaIllleHHs, pillleHHs, 1110
I'PYHTYIOTbCS Ha ¢aKTaX, B3a€EMOBUTIJHI BiJHOCUHM 3 IOCTa-
YaJIbHMKaMHM Ta UK ynpaiiHHa PDCA [2, c. 90].
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BcraHoBsieHo, mo ctBopeHHsA ICM - ckiagHYMM iHHOBaLLiMHUH
NpPOEKT, CIIPSIMOBAHUM Ha MiJ|BUILEHHS ePEeKTHUBHOCTI 3arajibHOr0 Me-
HemkMmeHTy nianpueMmctBa XII. Ilpu po3spobui ICM ciifg yHUKaTH
MeXaHIYHOro 00'€JHaHHS BHMOI MDKHApOAHUX CTaHAApTiB (6e3
ypaxyBaHHsI KOHLIEMNI[il Ta IPUHIMIIIB, Ha IKUX 0a3yl0ThCs 11i CTAaHapTH,
Ta cnenudiku MeHeMKMEHTY, L0 CKJIABCS B Opradisallii), mo Moxe
NpU3BeCTU [0 iX ¢OpMaJbHOrO, MOBEPXOBOTO BIPOBAa/KEHHA. A
HeOoOXi/JHO CIUPATUCS Ha CTPYKTYPYy Ta MeXaHi3MU BIIMBY, IPUUHATI y
ZLiF04il CHCTeMi ynpaBJliHHA NiATPUEMCTBOM.
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YITPABJIIHHA BPEHZI0M 3AKJIAZY OCBITHU AK ®AKTOP
HNIJABUILIEHHA HOTI'0 KOHKYPEHTOCITPOMOXXHOCTI

AKTyaJIbHICTh TUTAaHHSA 3YMOBJIEHA HU3KOK KJIKYOBUX TeH/EHILiN

Ta BUKJ/MKIB, L0 CTOATH IepeJ]; YKPalHCbKOI CHUCTEMOIO OCBITU ¥

CYy4aCHUX YMOBaAX:

1. PUHOK OCBITHIX nOCayr YKpalHA XapaKTEPU3YETbCS MOCUJIEHOK KOH-
KYpEHIi€l0 MiXK 3aK/aJlaMM BHILOI Ta ¢paxoBoi MepeaBUII0i OCBITH, a
TaKO>X 3HAYHHWM BIVIMBOM MiDKHApOJAHHUX OCBITHiX xabiB. BoaHouac,
HeraTHMBHa JieMorpadiyHa CUTYyallisl Ta MirpauiiHi npouecyd nNpu3Bo-
JIITb 0 3MEeHIIEeHHs KiJIbKOCTI MOTeHLIMHUX BCTYNHHUKIB. B Takux
yMoBax, 60p0oTh0a 3a CTy/leHTa BUMara€ BiJi MEHEP)KMEHTY 3aKJia/liB
OCBITU NepexoAy BiJ TpaJulinHOI NpodopieHTALiIMHOI POOOTH [0
CTpaTerivyHOro MapKeTUHIOBOro ymnpaBJiHHA. CUJIbHUWA OpeHJ, CTa€
KPUTHYHO BOXKJIMBUM HeMaTepia/lbHUM aKTHBOM, SIKUH 3ab6e3rnedye
NpUBAOJIMBICTD 3aK/1a/ly OCBITH Ta MOTO KOHKYPEHTHY CTIiMKICTb.

69



2. lludpoBa emnoxa 3abe3neunsia MaKCUMasIbHy TpPaHCIAPEHTHICTh
iHpopmMariii. [loTeH1[iliHI BCTYNIHUKU Ta iXHi 6aThbKU MalTb HeoOMe-
>KEHUM [OOCTyIl A0 BIArYKIiB, PEWTUHTIIB, MOKAa3HUKIB MpaleBJiall-
TYBaHHA BUIYCKHUKIB Ta PiBHA HAYKOBOI AiAJbHOCTI. bpeH/ 3akiaay
OCBiTH POPMYETHCS He JIMlle 3aBAsKU 0PilliliHIN peKJaMi, ajie ¥ yepes
nMQpoBy penyTalilo Ta KOMyHiKallii B collialbHUX Mepexax. Heno-
CKOHaJle ab0 HeKepoBaHe MO3MLIOHYBaHHA B LUPPOBOMY MPOCTOPI
MOXKe IBUAKO 3pyHHYBATH penyTallilo, TOAI K CUCTEMHUH OpeH.-
MeHe/PKMEHT [103BOJISIE KOHTPOJIIOBATH 1ii MOBiZJoMJIEHHA Ta GOPMY-
BaTU OaXKaHUH IMIK.

3. YopaB/iiHHA OpeHZOM Ma€ 3HAa4yeHHs He Jivile JJis 3aJy4eHHs
CTY/leHTiB, asie ¥ AJis $iHAHCOBOI CTiMKOCTI Ta po3BUTKY. CUIbHUH,
BNi3HABaHUM OpeH/] € KJIIOUOBUM GAKTOPOM MPH:

» 3aJlydeHHi MDKHapoJAHUX MapTHEPiB Ta y4yacTi y CHIbHUX

rPAaHTOBUX NIPOrpaMax;

» crniBnpalli 3 6i3Hec-CiJIbHOTO0 (3aMOBJIEHHS Ha JOC/iIKEeHHS,

JlyaJibHA OCBiTA);

» dopmyBaHHi edpeKTHBHOro GOHAY BUMYCKHHUKIB (Alumni) mus

daH I pen3UHTY.

Tak¥M 4uHOM, pO3poOKa Ta BIPOBA/PKEHHS eDEeKTUBHHUX Mexa-
Hi3MIB CTpaTeriyHoro ymnpaBJiHHS OpPEH/IOM € HAayKOBO-NPAaKTHYHOIO
HEeOOXi/IHICTIO /151 3a6e3MeYeHHs] JIOBrOCTPOKOBOI KUTTE3AATHOCTI Ta
NiIBUILLEHHS KOHKYPEHTHHUX MO3UIiM YKPAIHCbKUX 3aKJIaZiB OCBITH Ha
JAMHAMIYHOMY OCBITHbOMY PUHKY.

3Ha4YHUH BHECOK Y PO3YMiHHS CTPATEriyHOro yrpaBJiHHS OpeH/I0M
3po6usn 3apydixkHi Kaacuku MapkeTuHry (/1. Aakep, @. Kotnep), ski
BU3HAYW/IM OpeHJ, IK HEMaTepia/lbHUM aKTUB, 1110 TeHePYE LiHHICTb Ta
KOHKYPEHTHI lepeBaru. YKpaiHCbKi HayKoBlLji, 30KpeMa B. B. OrapeHko,
JI. B. bana6aHoBa, ajanTyBa/u Ii KOHLeMNLil A0 cnelyupikKyu OCBITHbHOI
chepu, po3rasfadYud OpeH]; K KOMIIEKCHY CUCTEMY iI€HTUYHOCTI,
iMmipky Ta penytauii [3]. Jocaiguuku 1. B. Criicapenko, B. C. PeBeHko
aKTUBHO BUBYAKTb IHCTPYMEHTHU IHTErPOBAHUX MApPKETUHIOBUX KOMY-
Hikauin (IMC), ki € KJIF0OUOBUMM MexaHi3MOM (pOpMyBaHHS 30BHIIIHbOTO
o6pazy. OcobsMBa yBara npujiiseTbca digital-komyHikanissMm Ta poui
colliaJIbHUX MepeX y NMPOCyBaHHI OCBiTHiX mocayr. Po6otu O. B. ['piii-
HOBOI Ta IHIIKWX BYEHUX MiJKPECTIO0Th, 110 KOHKYPEHTOCIPOMOXKHICTb
3aKJIa/ly OCBITHM BU3HAYAEThCS HE JIMIIE SKICTI0 HaBYaHHS, a U 3/JaTHICTIO
YIPaBJIATU COPUUHATTAM Ljiel AKOCTi. BpeH/ BUCTyIa€e K CUTHAJIbHUA
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MeXaHi3M, 1[0 3MeHIIYE PU3UKH JJ11 BCTYITHHKA [PY BUOODI [4].

BbpeHJ 3ak/sazy OCBITU - 1e He JIMIIEe JIOTOTWMII 44 Ha3Ba, a
KOMILJIEKCHA, CTilKa CUCTeMa ysBJIEHb, acoljiallikl Ta eMOI[IMHUX 3B'A3KiB,
1o GOPMYETHCA Y CBIJOMOCTI IiJIbOBUX ayAUTOPid (BCTYMHMKIB, iXHiX
6aTbKiB, po60TO/aBIIiB, HAYKOBOI CIJIbHOTH) i1 Bilobpaka€e yHiKaJbHY
LiHHICHY NpOmNo3Ulil0 3akjajy. 3rifHo 3 KoHuemnuiewo /. Aakepa, ue
JI0OJATKOBA L[IHHICTb, AKYy OTPUMYE 3aKJjaJ, OCBITH BiJj CBOTO iMeHi Ta
CMMBOJIiB. BHCOKa LIiHHiCTb OpeHy A03BOJISIE 3aKJ1aZly BCTAHOBJIOBAaTH
BUIIIi BUMOTH J10 BCTYITHHUKIB, 3a/Iy4aTH HaMKpalli Ka[py Ta OTPUMYyBaTH
Oinble ¢piHaHCyBaHHA [2].

BpeH 3akyaZly OCBITH CKJIQJA€ETbCA 3 TPbOX B3AEMOIIOB'SI3aHUX
KOMIIOHEHTIB:

1. InenTuuHicts Bpenay: BHyTpilliHe 6ayeHHs, Te, KUM 3aKJ/1a/] OCBITH €:

» Micis Ta dinocodisa: KnroyoBa MeTa icHyBaHHS Ta Habip pyHaa-
MEHTA/JIbHUX LiHHOCTeH (iHHOBAILIKMHICTb, cCOlliaJibHA BiJAMNOBI-
JIAIbHICTh, aKaJieMidyHa cB060/1a).

» BisyasnbHi aTpu6byTu: Jloroturn, GpipMoBi KOJIbOPH, CJIOTaH.

2. 06pa3 Bbpenay: Te, gk 3ak/jad OCBITHM CHPUKWMAETBHCH LIJILOBUMH
ayguropiamu. lle pe3ysibTaT 30BHILIHIX KOMYHIKaLi Ta peaJlbHOrO
JIOCBIZlY B3aEMOJIL.

3. JocBig Bpenay: CyKyIHICTh yCiX TOYOK KOHTAKTY: Bif CIIJIKYBaHHS 3
NPUUMaJIbHOIO KOMICI€EI0 Ta BUKJ3JadyaMM [0 SIKOCTI HaB4YaJIbHUX
npuminieHb Ta cepBiciB. lle € kiaoueM g0 dopMyBaHHS CTiMKOI
JIOSIJIBHOCTI [2].

YnpaBsiHHA GpeH/IOM 3aKJiaJly OCBiTH € JIBOCTOPOHHIM MPOILECOM,
KWW BUMarae iHTerpail BHyTpILIHIX Ta 30BHILIHIX CTpPaTeriu:

BHyTpilmHIN 6peHf, - Ije 3abe3MedYeHHs TOro, U0 CHiBPOOITHUKHU
(BuKJIagadyi, aaMiHicTpalisl) po3yMmiloTh, NIPUUMAIOTh Ta >XUBYTb IliH-
HOCTSIMU OpeHy.

» Posnb: CniBpoOITHUMKM € TOJIOBHUMH amMmbacajopaMy OpeHAy.
AxicTe 1XHBOI Impalni, CcTaBJeHHA Ta 3aJ0BOJIEHICTb MOPAMO
BIUIMBAIOTh Ha KiHLEBUM «MNPOAYKT» (SAKICTb HaB4YaHHSA) i,
BIZINIOBIIHO, HA 30BHILIHIO PENyTalLlilo.

» [HcTpyMeHTH: TpaHC/IIOBaHHSA IiIHHOCTEW 4yepe3 KOPNOPATHUBHY
KyJbTYpPy, MOTHBALliMHI NpOrpaMM, BHYTPIilllHIi KOMYyHiKalii Ta
HaB4YaHHA [1].

30BHilIHIKA O6peH — 1le po3pobKa Ta peasisallis cTpaTerii mpocy-
BaHH{, CPAMOBAHUX HA 30BHILIHI ayJUTOPIL.
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» ®okyc: HamaHHs 4iTKoOi LiHHiICHOI mpomo3uil, sika BiJpi3HSE

3aKJIaJl, OCBITH BiJi KOHKYPEHTIB.

» InctpymenTu: PR, peksnama, digital-mapkeTunr, po6orta 3i 3MI,

y4acCTb Y pEUTHUHTIaX.
KOHKYpEeHTOCIIPOMOXHICTh 3aKJiaJly OCBiTM BU3HAYAETbCS MOro
3JIaTHICTIO 3a/lyyaTH Ta YTPUMYBATH HEOOXi/HI pecypcu (TaJlaHOBUTHX
CTY/IeHTiB, KBaslipikOBaHUM NepcoHas, GiHAHCYBaHHSA) y MOPiBHSHHI 3
KOHKypeHTaMH.
» CtpaTeriuyHa poJib 6peHay: bpeH/ Jli€ Ik CUTHAJIbHUN MeXaHi3M,
10 3MeHlye iHPOpMalliiHy acuMeTpito. Y cuTyalii HeBHU3Ha-
4YeHOCTI CUJIbHUM OpeHJ1 3HMXKY€E PU3UKHU JJ1s CIIOXKUBayva (BCTy-
HMKA), FTapaHTYO4M [IeBHY O4iKyBaHY SIKiCTb.
» KpuTepii, Ha siki BIZIMBaE 6peHA;
» AxajemiuHa sKicTb: 3B'130K 6peH/ly 3 BUCOKUM piBHEM HAayKOBUX
JOCJIIIPKEHb.

» ExoHoMiuHMH ycnix: Bullla KOHBepcCis BCTYNHHUKIB, 30i/blIeHHS
MOXXJIMBOCTEH /151 GaHIPEU3HHTY.

» KagpoBuit mnotenuian: [lpuBabsuBicth 30 A48 HaWKpauyx
BHUKJIa/lauiB Ta JOCAiAHUKIB (K npauenaBs) [1].

i1 ebeKTUBHOTO MiABUIIIEHHS] KOHKYPEHTOCIIPOMOXXHOCTI MPOTIO-
HYETbCA MOJeJIb CTPaTerivyHoro ynpaBJiiHHA OpeHJ0M 3aKJjajZy OCBITH,
siKa 6a3y€E€ThbCsA HAa MPUHLMIIAX iHTerpailii, CACTEMHOCTi Ta IUKJiYHOCTI.
KuttouoBa iziess moJieii: ycniliHe ynpaBJ/iHHSA OpeH/I0M 3a0e3Mev4y€eThCs
6a/1aHCOM MK BHYTPILIHBOI y3TO/PKEHICTIO ([ZeHTUYHICTIO) Ta 30BHIllI-
HbOIO KOMYHiKallieto (O6pa3om).

CTpyKTypa MoJeJli CTpaTerivHoro ynpasjiiHHA OpeHA0M

3aKJIaay OCBiTH
Eram KoMnoHeHTH Ta KuitoyoBi [HcTpyMeHTH
Meta MeHeXxMeHTY

BeHumapkiHr  (aHasi3a  KOHKY-
Meta: BusButu no- | penrtiB), SWOT-anani3, CouioJio-
L JliarHocTuka | ToyHe Micue 30 Ha | riyHi ONMTYBaHHA (BUSABJIEHHS
(AHauis) PUHKY Ta IiCHyIOUi | COpUUHATTA OpeHAy abiTypieH-
PO3pHBH. tamu), HR-ananiTuka (piBeHb
JIOSIZIBHOCTI IepCOHAIY).

Po3po6ka/KopuryBanHsa Micii Ta
LinHocreii. ®opmyJitoBaHHA YHi-
KasbHOl  LliHHicHOI [Ipono3unii
(YLII), opienToBaHOi Ha MOTpe6U

I. ~ Crpareriune | Merta: YiTke BU3Ha-
dopMyBaHHS YeHHS1 TOro, KUM MU
(IlnanyBaHH#) € (ImenTHuHicTh) i
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ETan

KomnoHeHTH Ta

Kutrouosi [HcTpyMeHTH

MeTta MeHeXMeHTyY
YuM MU  Bifpi3- | LiJIbOBUX CPYIL
HaeMmocd (YTII).
A. Buyrtpimnii Bpena: Cucrema
MOTUBaLi mnepcoHany (3anyye-
Meta: [lepeTBopeH- | HicTb), KopnopaTuBHa KyJbTypa,
L peaniain | 1% TSI e 0| oo cstons Spensy
(BripoBaxeHHs) p yTp pea A A .

30BHIiIIHI
Kallil.

KOMYHi-

3oBHilHIK bpenyg: I[HTerpoBani
MapxkeTtuHrosi Komynikauii (IMC):
PR, Digital-cTtpaTerisi, Event-map-
KEeTHHT.

IV. Ownimka Ta

MeTa: BumiproBaHHs
BIUIMBY OpeHJy Ha

KPI-cucrema ouinku: KinbkicTb
3asB (3pocraHHs), CepenHiii 6an

KopurysanHusa KJIIOUOBI NMOKa3HUKU | BCTYNHUKIB, Megia-ingekc (To-
(KonTposib) KOHKYPEHTOCIIPO- HaJIbHICTB 3rafloK), [HAeKc 10s11b-
MO>KHOCT!I. HOCTI BUIycKHUKIB (Alumni NPS).

CuHepreTnuyHui edeKT BiJ 1€l Mozesi 3abe3nedyye CTiHKy
KOHKYpPEHTHY IlepeBary:

» IlepeBara 1: Yitko cpopmyaboBaHa YIII (pe3yabraTt ETany II),
TpaHC/JbOBaHa 4epe3 edekTuBHi Digital-kananu (Etan III),
no3BoJisie 30 He MPOCTO 3a/TyYaTH biabWe CTYIEHTIB, a 3aJ1y4aTu
Yi/1b08UX CTYJI€HTIB, 1110 BiINOBiAal0Th NPOQiIt0 3aKIaay.

» IlepeBara 2: IuBectunii y BuyTpimuii Bpeng (Etanm III-A)
NiZIBUIIYIOTh 3a/I0BOJIEHICTDb Ta JIOSJIBHICTb MepcoHany. BMoTH-
BOBaHI Ta JIOAJIbHI BUKJI3Ja4li € 3allOpPyKOK BUCOKOI AKOCTI
OCBITHIX NOCJYT, 110, CBOED Yeprow, NO3UTUBHO BIJIMBAE Ha
3oBHilHIKA 06pa3 (epeKT «caMoniATPUMKU» OPEHAY ).

» IlepeBara 3: Bucoki nokazuuku Ha Etami [V (Oninka), Taki sk
BMCOKA MeJiilHa TOHAJIbHICTh Ta 3pOCTaHHS JIOSIJIbHOCTI BUITYCK-
HUKIB, 6e3nocepe/lHbO NPU3BOASATH [0 3POCTAHHS I[iHHOCTI
6penay (Brand Equity), mo nosermiye 3anydyeHHs1 ¢piHaHCYyBaHHS
Ta [MApTHEPIB.

OTxe, ynpaBJiiHHA OpeHJOM € He TMPOCTO MapKETHUHIOBOIO

byHKIIi€I0, @ CTpaTeriYyHUM iHCTPYMEHTOM MEHEKMEHTY, 10 6e3mno-
cepeIHbO BIJIMBAE HA KOHKYPEHTOCIIPOMOXKHICTb 3aKJ/IaJly OCBITH.
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[Topanbiii HayKoBi MoOlIyKU y 1ikd cdepi MOXKYTb OYTH CpsiIMOBaHi
Ha:
» JlocnigpkeHHs BIVIMBY IEPCOHA/IbHOT'O OPEH/AUHTY BUKJ/IaJlavyiB Ta
KepiBHHUKIB Ha 3araJibHUM OpeH/] 3aKJ1a/ly OCBITH.
» AHani3 ctpareriéi ynpasJiHHS 6peHoM 30 B yMOBaX KPHU30BUX
KOMYHiKali# (BilicbKOBa arpecisi, maHjeMii, piHaHCOBI CKaHAA/IH).
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Anapin ®IAJIKA,
Ipuna 3AXAPOBA

HasuasvbHo-Haykosull iHcmumym nedazo2iku I ncuxoao2ii
Cymcobkull depacasHull nedazo2ivHull yHisepcumem

IMIJ[K 3AKJIALY OCBITU AAK KPUTEPIA 3AJIYYEHHA J10
MI’KHAPOJHUX OCBITHIX ITIPOT'PAM

OcCBiTHI MOCJAYrd TPUBAJIMU Yac 3aJULIAKOTHCA YAaCTUHOK BHYT-
PILIHBOI NOJIITUKY AepKaBU. JIuiie y XX CTOJIITTI ClIOCTepiraeTbCsd mnoyva-
TOK aKTUBHOI iHTerpaliil Ta iHTepHalioHaJ/i3alil OCBiTH, CHpAMOBaHOI Ha
CTBOPEHHA €EJUHOTO OCBITHBOI'O IpocTOpy. BoaHodac MDXHaponHi
3B’I3KU y cdepi YHIBEPCUTETChKOI OCBITH 3HAaYHO MOCHUJIMJIMCh, YOMY
Cpusiav ryobasisaliiiHi npoiecu. He3aBaxkalouM Ha 3HA4YHY KiJbKIiCTb
focaipkeHb 'y cdepi MibKHapoAHOro OOMiHY OCBITHIX mocuayr, i goci
3a/IMLIAETHCA HEJJOCTaTHbO BUBYEHUM BIUJIUB IMIiJIKY 3aKJIaly OCBITH Ta
piBHS OBipH /10 HBOTO 3 6OKY CMO>KHMBa4viB OCBITHIX MOCJYT.

OCBiTHI MOC/AYrU CTAalOTh KJIKYOBUM e€JIeMEHTOM CTpPIMKO 3poc-
TAK040l OCBITHBOI T'aj1y3i y rJ100aJIbHOMY KOHTeKCTI. Lle 3yMoOBJiIeHO THM,
0 OCBiTAa € OJHUM i3 OCHOBHUX YMHHUKIB PO3BUTKY fAK Ha Halio-
HaJIbHOMY, TaK 1 Ha MDKHapoAHOMY piBHi. MibXHapogHUK OOMIH
OCBITHIMM IIOCJyTaMM MOXHaA pO3IJA[aTU AK KOMIJIEKC 3aXOJiB,
CIIPAMOBAHUX HA MIATPUMKY TaJIaHOBUTHUX CTYAEHTIB I 3aKJIaZliB BUILO1
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OCBiTH, fIKi 6epyThb y4acTb y HaBYaHHI 3a KOpAOHOM. MeTa TaKHuX
iHiliaTUB mMoJIiTa€E y MNOrJUOJIEHHI aKaJieMiYyHUX 3HaHb, a TaKOX Y
BUBYEHHI KYJbTYpU Ta TPaJULIA KpaiHW, 10 npurMae. Ha cboromni
Mi>KHapO/iHi MporpaMy 06MiHY B OCBITi € OJHUM i3 Ba)KJIMBHUX HAIpPSMIB
r7106a/bHOI CIiBIpali 3 TeMaMHu 3pOoCTaHHs 6/1M3bKo 25% Ha pik. Tak
€Bponercbka Kowmicig 3aTBepausia mporpamy Erasmus+ Ha mnepiof
2021-2027 pokiB, i3 36i1bIIeHUM OIO/XKETOM y PO3Mipi 27,2 MJIpA, EBPO,
1110 epeBuILye nonepeaHi 15,7 mapa eBpoy 2014-2020 pokax. /o iboro
TaKOX [JI0JjJaHO OJIU3bKO 2,2 MJIpA €BpPO i3 30BHIlIHIX (iHAHCOBUX
iHcTpyMeHTiB €C. OHOBJIeHa nporpaMa QOKyCyeTbC Ha (piHaHCYBaHHI
NPOEKTIB MOOUIBHOCTI Ta TPAaHCKOPAOHHOTO CIiBPOOITHUIITBA B OCBITI,
10 OXONUTh HaB4yaHHA 10 MUJIBHOHIB €BpOMNEMIiB pi3HOI BiKOBOI
KaTeropil i moxopxeHHs [1].

3 KOXHUM POKOM KUJIBKICTb KpaiH, L0 NPUESHYIOTHCH 0 TAKUX
nporpam, 3pocTae, i, BiZIMOBiIHO, KOHKYpeHLisl B 1ik cepi cTae Bce
»KopcTKilot. Cepesi HUX MOXKHA BUAIIUTH ePeKTHBHE TPAHCKOPAOHHE
CHiBPOOITHUI[TBO, CTPYKTYpPOBaHI Ta $KIiCHI HaB4YaJibHI NpOrpami,
€KOHOMIYHY i NOJIITUYHY CTabiJIbHICTb, a TaK0XX BHUCOKUU piBEHb
KyJIbTYpHOI iHTerpauil. [3, c. 35].

BpeHAUHT 3aKJjiaZly OCBITM MOXe BifirpaBaTU BaXXJIMBYy pPOJib VY
dopmyBaHHi f0Bipu A0 3BO, o11iH1i IKOCTI cepBicy, piBHS 3a/10BOJIEHOCTI
CTYJEHTIB, NMOBEAIHKOBUX HaMipiB Ta CHOXUBYMX pilieHb. [lofaTKoBa
iHpopMalis 4yu cxXBasibHI BiITyKM MalwThb BUpillaJbHe 3HAYEHHS Y
npoleci BUOOPY 3aK/IaAy OCBITU Ta MPUMHATTI BiANIOBIHOTO pillleHHs. 3
OIJISIAY Ha CTPIMKHUU PO3BUTOK iHOpMalilHO-KOMYHIKaLliIMHUX TEeXHO-
JIOTIW, YHIBEPCUTETHU JlejaJli yacTillle BAKOPUCTOBYIOTh IHTEpHET-pecyp-
CH /151 3a6e3IedeHHs JI0CTyIy 0 HeobxiaHol iHdopMallii Ta nifTpUMKH
y IPUUHATTI TaKuX pimieHs. [3, c. 39].

0co6JIMBO aKTyaJlbHO KOJIM MaMOyTHI CTYAEHTH 4YacTO MaloTh
oOMeKeHi pecypcH /111 06'€KTHBHOI OLIiHKHY SIKOCTI HAaBYaHHS, 1[0 MOXKe
3HAYHO BIJIMHYTH Ha iXHE NOJaJIblle KUTTS. BpeHJVHT, 1K IPUXOBaHUH
NOKAa3HUK SIKOCTI, Bilirpae BaroMy poJib y NpoLeci IpUUHATTS pillleHb Ta
dbopMyBaHHi HaMipiB, 0COOGJIMBO Ha eTali BUOOPY 3aKJIaAy AJsI NOJAHHS
3afBKU ab0 OTpUMaHHsA OCBiTHiIX mnocayr. JlociifpkeHH B 006J/1acTi
OpeHJUHTY NiATBEPAKYIOTh, 10 IMi/PK OpeHAy Ta J0oBipa 0 HbOTO €
KJIIOYOBUMM (QaKTOpaMH, fIKi HaWOiiblle BIJIMBAIOTh HAa CTaBJIEHHS
CMOKUBAYiB /10 OCTavya/IbHUKIB ocayr [ 3].
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IMimpkx 6peHy 3aKJ1aay OCBITH Bifiirpa€e BAXKJIMBY POJib y CIIPUUHSTTI
Ta OLHLIi OCBITHIX NOCJYT cepeJ 3aKJIaZiB BULLOI OCBITH, LONIOMaralodu
iM Bi3yaJli3yBaTH Ta BiJOKpeMJIOBATH pi3Hi HanpsaMHu. [loBipa 1o 6peHay
TaKOXX BaXKJIUBa [JId 3MEHIIEeHHA CYMHIBIB 1 HEBU3HA4Y€HOCTI NIpU
NPUHHSTTI pillleHb. X04a CTBOPEHHS iMi/pKy 6peHAy i JIoBipa /10 HbOTO €
[leHTpaJIbHUMU PaKTOpaMH Ha eTali CO>XXKUBAHHS OCBITHIX MOCJIYT, y LIl
TeMaTHUIIi JOC/i/PKEHDb BCE 11le HeJ0CTaTHbO. IMi/>k 6peH/y OB A3aHUM i3
NEeBHUMU XapaKTEPUCTUKAMU MOCIYTH, 1110 POOUTH MOTO iCTOTHUM [IJisl
BIJIMBY Ha pillleHHS CII0KMBaviB 100 BUOOPY TOBapiB i mocyr. 3rifHo
3 HAYKOBUMH JJaHUMH, OpEHAVHT Ma€ eQeKT «po3JiMBy». Lle o3Havag, o
BiH BIIJIMBAE He TUILKY Ha IEpBUHHE yABJIEHHA KJII€HTIB PO NPOAYKT YU
MOCJYTYy Mepej iXHIM CIHOKUBAHHSM, ajJle U Ha OL{iHKY IiC/s BUKOPUC-
TaHHS. BaXXJIMBO AOCTIINTY, K 3aK/1a/Jy BUILOI OCBITU QOPMYIOTh iMiK
CBOro OpeHAy caMe Ha eTalli IoNepeJHbOr0 CIIOKMBAHHS, a TAKOX AK Li
MOYATKOBI Bpa)KeHHS BIVIMBAKOTb Ha AKICTb OLIHKU IOCJYT, 3arajibHe
33/I0BOJIEHHA Ta HaMipu 040 IOBELIHKM KJIIEHTIB HA CTafil micjas
cro>kuBaHHSA. [HpopMaLif 3 pi3HUX JpKepest CripaBJisie€ 3HAYHUU BILJIUB Ha
dbopMyBaHHS IMiJ)Ky OpeHy cepe/i, ClIO>KHUBaYiB.

Peksiama 3ak/iaZly OCBITU Ta KOMYHIKallid B COLJaJIbHUX Mepexkax €
OJHUMH 3 HaWOIIbII MOUIMPEHUX Kepes, yepe3 SIKi 3aK/JaAu BUILO]
OCBITH OTPUMYIOTh iHPopMalit. [[poTe HeaOCTAaTHS KUIBKICTb AOCJIi/I-
»KEeHb 111010 POJIi LMX /Kepesa y pOpMyBaHHI iMi/)Ky 3aKJaAy OCBiTH Ta
COPUUHATTI Moro mocuyr. llo6 3MeHIMTH 1Li OmporajuHu B AOCHiA-
»KEHHSIX, OyJI0 NpPOBEAEHO aHaJi3 BIUVIMBY peKJaMM Ta B3a€EMOJii B
collia/JibHUX Mepekax Ha ¢GopMyBaHHS IMiJKy OpeHJy OCBITHBOI
yCcTaHOBU. OKpIM LIbOT0, BXKJIMBO JleTa/IbHillle BUBYUTH BiJHOILIEHHA MIXK
AKICTIO HaZJaHUX MTOCJIYT i piBHEM 33/J0BOJIEHOCTI CII0>KUBayiB [4].

Bax/MBO mpoaHasi3yBaTH iX 3HAYeHHA 3 ypaxyBaHHAM pilleHb
IOJI0 BHCOKOI 3a/lydeHOCTi Ta MOXXJIWBUX BUTpAT, IOB'SI3aHUX i3
IPOLeCOM HaBYaHH$, TAKUX fK 4ac, 3yCUJIA i pecypcu. [IpioputeTHUM €
BU3HAUYE€HHA CTyleHf BIUIMBY IMi[pKy OpeHAy 3ak/jaly OCBITH Ha
CTaBJIEHHS /10 Mb>KHAapOJHUX OCBITHIX mporpaM. lle nuTaHHSA 0COGJIMBO
BaXKJIUBE yepe3 creudiky OCBITHIX NOC/YT, IKi MalOTh HeMaTepiaJlbHUN
XapakKTep, a TAKOX Yepe3 MXKKYJIbTYPHI Ta MOBHI BiZIMIHHOCTI i BUCOKHUM
piBeHb 0COOUCTUX PU3UKIB. OCOBJIMBO aKTya/IbHUM 3aJIMIIAETHCA JOCTI/ -
YKEeHHS TaKUX aClleKTiB, AK OLiHKa BIIJIMBY PEeKJIaMHOI JifJIbHOCTI 3aKJa-
ZliB OCBITH Ha popMyBaHHA IX iMiKy, cienudika KOMyHiKalii Ta 06MiH
JIOCBiZIOM Uepes coljia/ibHI Mepesxi, a TaK0XK Moby/10Ba AOBIpH 1,0 OpeHay.
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AHaJ1i3 sliTepaTypy MOKa3ye, 1110 peKJiaMa i B3aEMOJIA Y COoLlia/IbHUX
MepeKax MO3UTHUBHO BIIMBAIOTh HA CIPUMHATTSA iMi/)Ky OpeHAy YHiBep-
CUTETY 3[,00yBaYyaMy OCBITHIX OC/IYT, 10 CBOEK YePror CIpHUSE MiiBU-
IIIEHHIO PiBHA JOBipH [0 OpeHAy 3akjaaay ocBiTU. TakoX BCTaHOBJIEHO,
0 CIPUMHATA 3400yBayaMM LiHHICTb Ta Jl0BipYa B3aEMOJiSA 3 mpode-
COPCbKO-BUKJIAJIAlIbKUM CKJIaJIOM OTOCEPEIKOBYIOTh 3B’ 130K MiXK IKiCTIO
OCBITHIX MMOCJYT i 3araJIbHUM piBHEM 3aJ0BOJIEHOCTI CTyZleHTiB [2].

Takoxx BCTaHOBJIEHO, 1110 POPMYBaHHSI OpeH/y 3aKJaZy OCBITHU 0
MOMEHTY NPUUHATTA PIlIeHH 00 y4acTi B MDKHApPOJAHIA OCBITHIM
nporpami Ma€ CyTTEBUH BIJIUB Ha caM MPOILieC YXBaJIeHHS LIbOTO BUOODY.
[Io3UTUBHUN IMiPK OpeHJly 3aKJaJly OCBITU CIPHUSE TMO3UTHBHOMY
pillleHHI0O Mpo HaBYaHHA. Peknama, 1m0 MicTUTh iHPOpMATHBHHUM Ta
NEepEKOHJIMBUN KOHTEHT, 3/laTHa e(eKTUBHO IepeJaBaTH IMOTPiOHI
NOBIZIOMJIEHHS NOTEHLIiIMHUM CIIOKMBadyaM. BoHa € JlieBUM iHCTpyMeH-
TOM /151 MiZIBUILIEHHS PiBHS 00i3HAHOCTI Ta pOpMYBaHHS IMiKy OpeHay
cepeJi KOPUCTYBadyiB CoIliaJIbHUX MepexX, 0COOJHMBO CTOCOBHO HOBHX
NPOAYKTIB 1 mocsyr. BogHo4yac CTBOpeHUM 3aK/IaZOM OCBITU KOHTEHT
JloroMarae MoMy epeKTHUBHO MPOCYBAaTHU CBOI OCIYTH, TOZi IK KOHTEHT,
CTBOPEHUM KOPHUCTYBadyaMHM, HAJA€ MOXJIUBICTb BIJKPUTO OiJIUTUCA
BJIACHUM JI0CBiZIoM i3 ofHoJIiTKaMu. ColiiasibHi Megia, ik miatdopma aJs
CTBOpPEHHA Ta IMOLIMPEHHA MaTepiasiB, L03BOJIAITL 3BEpPTATUCA [0
IIAPOKOI ayAUTOPii MOTEHUIMHUX KJIIEHTIB BIJIMBOBUM i €KOHOMIYHO
BUTiTHUM CITOCOGOM.

BapTo BiA3Ha4YUTU U Te, 1O piBeHb KOMYHIiKaljii yepe3 BiATYKH
Bifiirpae poJib MoJepaTopa y B3aEMO3B'SI3Ky MK iMiJ)keM OpeHAy
3aKJIaZly OCBITH Ta CHPUUHATOK A0Biporo. Bucoka aktuBHicTb 3BO B
KOMYHiKallii € BaXK/IMBOIO JI/is1 MiJiBUIllEHHA JoBipy o 30 micass ¢op-
MyBaHHS UOTO CIPUSATJIUBOTO iMiJKy. [Ipy iboMy BifryKu 3/1€61/1b110TO
COpUHMMAKOTbCS SK HaJliliHe, BcebiyHe, OO'€EKTMBHE Ta He3aJIeXXHe
Jokepesio iHpopMariii. /loBeseHo, 1110 caMe BiAATyKHA Ta 0O6MiH J0CBifOM
MalTh 3HAYHUM MO3UTUBHUU BIJIMB Ha CIPUUHATTS, HAMIpU Ta MOBe-
AiHKy 3BO y npolieci npuWHATTS pillleHHA PO HaBYaHHSA 3a IporpaMmaMM
MidkKHapoaHoro obmiHy. KpiM Toro BHsIBJIeHO, 110 COpPUHHATA SKIiCTb
NOCJYT Ma€ SIK NPSIMUM, TaK | HENPSIMHUU BIJIUB Ha PiBEHb 33/]0BOJIEHHS
3BO. Henpsimuii 3B’I30K OOYMOBJIIOETBHCS CIPUUHSTON0 JOBIpOK0 Ta
ninHicTio. Lli ¢pakTOopu MawTh OJlHAKOBe 3HAYe€HHS JJISl MiJABUIIEHHS
3a/10BOJIEHOCTI CnoKuBaviB. Pe3ysibTaTu [OCHiIKeHHA CBig4aThb PO
HeOOXiZIHICTh AJ1 3aKJ/IaJiB OCBITHM IHBECTYBaTH 3HA4yHi pecypcu y
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pek/iaMy Ta KOMYHiKallilo B COlliaJIbHUX Mepexkax 3 MeTOr GopMyBaHHS
NO3UTHUBHOTO IMiIKy cBoro 6penfy. lle nependayae epeKTUBHE BUKO-
PUCTaHHA MOXJIMBOCTEW peK/JaMU Ta COLia/IbHUX Mepex 4yepe3 BIPO-
Ba/PKEHHS Pi3HOMaHITHUX cTpaTteriu [2].

Hanpukiag, 3akyiaZii OCBITU MOXYTb NMPUCKOPIOBATU MPOCYBAHHA
KOHTEHTY, [l0/laBaTh (YHKII 4YaTiB 3 peaJbHUM 4YacoM JJis Oiibll
IHTepaKTUBHOIO CHIJIKyBaHHS, a TAKOX 3pOOUTH KOMYHIKallilo TepcoHa-
JII30BaHIIIOI Ta MEePEKOHJIMBIILIOK. ¥ MalOyTHIX AOCHIIKEHHSX € Nep-
CIIEKTUBHOK MOXJIUBICTH 3aCTOCYBaHHA AKICHOIO Migxonay /AJid BU3HA-
YeHHS J0JAaTKOBUX YMHHUKIB, 110 MOXYTb BIJIMBATH Ha CIHPUUHATTA
3aKJ1a/liB OCBITH. [IpoBe/ieHHsI 6araTorpynoBUX MOPiBHSAHb cepes, Mpej-
ctaBHUKIB 3BO pi3HMX Hal[iOHAJIbHOCTEN MOKe CIPHUATHU AOCIiAKEHHIO
NepCneKTUB JIOBFOCTPOKOBOTO CHIBPOOITHUI[TBA MK K/JIHOYOBUMH
y4YaCHUKaMU OCBiTHbOI cdepu. lle € HaJ3BHYAWHO BaXKJIWBUM [JI
MIOCUJIEHHS MO3UILiK YKpaiHU SIK POBIJHOTr0 rPaBlLisi HAa CBITOBOMY PUHKY
OCBITHIX ITOCJIYT.

OT1xe, dopmyBaHHS iMipKy 6penay 3BO BigOyBaeThcs sIK Ha eTari
nonepejHbOr0 CHOXKMBaHHA (BUOIp mporpaMu), Tak i BIUIMBAE Ha
NOAAJIbIIY OLIHKY SIKOCTI mic/d il oTpuMaHHA (epeKT «po3auBy»). [nsa
NOCUJIEHHSl CBOIX NO3WILiA Ha CBITOBOMYy pHHKY Ta €e(peKTHUBHOTO
3a/Iy4eHH [0 MbXXHapoAHUX nporpaM, 3BO NoBUHHI iHBECTYBaTH 3HA4YHI
pecypcH y LJIbOBI MapKETHUHIOBI CTpaTerii, BKJIOYalyUd iHTEPAKTUBHY
Ta [EePCOHaJI30BaHy KOMYHIKAIIil0 B COLIaJIbHUX Mepexax, L0 € He-
00Xi/THOI0 YMOBOIO [JIsi OYAIBHUIITBA AOBIPYU Ta CTUMYJIOBAHHS MO3U-
THUBHHUX pillleHb 11[0/10 Mi>kHapOAHOI MOOIJIbHOCTI.
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fAnb JIIHb

HasuasvbHo-HayKkosull iHcmumym nedazo2iku i ncuxoaozii
CymcwKull depacasHull nedazozivyHull yHigsepcumem
imeHi A.C. MakapeHka

TEOPETUYHE OBI'PYHTYBAHHSA ®IHAHCOBHUX
KOHLIENI[IA Y PETYJIIOBAHHI IPOBJIEM
PE®OPMYBAHHS BUIIOI OCBITH

Ha cboroaHiliHii JleHb B YKpaiHi NpOBOAATHCA Oe3npele/leHTHi
eKOHOMIiYHi Ta rpoMa/icbKi pedpopMH, 30KpeMa y cpepi BUII0I OCBITH.

CydacHa MoJepHi3aljis BUIIOI LIKOJIM, KBIHTECEHLid ILjiJied KOl
NOJISITAE Y 33/I0BOJIEHHI NOTPeO6 rpoMa/isiH, CyCHiJIbCTBA Ta PUHKY Hpalli B
SAKICHIW BMILIM OCBITI, OPIEHTYE 3aKJIaJiU BUIL0I OCBITH Ha iHHOBALLiIMHUHA
LJIAX PO3BUTKY Ta HAPOILyBaHHA CTPATEriYyHMX KOHKYPEHTHUX IlepeBar
Ha OCBITHBOMY PHHKY.

B pesysibTaTi TEOPETUYHOrO aHasli3y TeHJEeHLid PO3BUTKY BHUILIB,
y3araJibHEHHS CTPATeriYHuX MPIOPUTETIB Ta XapaKTEPUCTUK OCHOBHUX
BU/IIB CTpaTeriy, 10 3aCTOCOBYKTHCA HUMH, MOCTAE BHUCHOBOK IO
HeOOXIiIHICTh NPHUAIIMTH OCOOJIMBY yBary CTpaTerii, AKa mnepepbdavyae
IIOBHE BUpPIilIEeHHA BUMOI 3aMOBHMUKIB, CIIOXKMBAyYiB Ta IHIIUX 3alliKaB-
JieHUX CcTopiH. Came B OCHOBI Lii€l cTpaTeril 3ak/jaZeHO MOTYXHI Io-
TeHIIiliHI iHHOBalilHi mporecy, cPoKycoBaHi Ha BUSIBJIEHHI Ta 3a/0-
BOJIEHHI MOTPe6 3aMOBHUKIB Ta CHOXKHBA4YiB [0 SKOCTI Ta 3MiCTy
OCBITHBOT'O Ta HAYKOBO-ZOC/JiJHOTO IPOAYKTY.

Bci 1i 06CcTaBMHM 3yMOBJIIOIOTH OCOOJIMBI BUMOTH [0 SIKOCTI Me-
HeP>KMEHTY Y 3aKJaJii BUILOI OCBITH, SKUM PO3ILIHIETbCA OaraTbMa
aHaJliTUKaMH SIK TPAaHUYHO HeepeKTUBHUH, 1110 YCKIAJHIOE aJanTallito
3aKJ1aZly BUILOI OCBITH 0 3MiH, 110 JUKTYIOTHCA LUIAMUA MOJEpPHi3alil Ta
30BHILIHBOTO iHCTUTYIL[IMHOTO CEpeOBUIIA.

Heo06xiiHO Bij3HAYUTH, 1110 MiJBUILEHHS e(PEKTUBHOCTI yIIPaBJIiHHS
y BULIAX € OJTHUM i3 HaWBAKJIMBILIMX 3aBJaHb MO/IepHi3allil Ta pO3BUTKY
CUCTEMH BUIILO] IIKOJIH.

YOCKOHa/IeHHSI CUCTEMM YIPaBJIiHHA 3aKJaJlOM BHILOI OCBITH,
NpyBeJeHHA 1i y BIANOBIAHICTL A0 CUTyalil, 10 3MIHETbCA - L€
00’€EKTUBHUM, MPUPOJIHUM MPOLIEC, L0 TSATHE 32 COO00 3MiHY METO/iB
yIpaBJiHHA 3 BIiJIMOBOIO BiJl [il04MX MoOJleJled HeeKOHOMIYHOI Ta
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HeeeKTHUBHOI MOBE/iIHKM Ha KOPUCTb OCBOEHHSI Cy4YaCHUX KOHIEMIlii
MEHEe/KMEHTY.

Ha Hawmy gymky, A Toro, mo6 CTBOPUTH LJIICHE YSBJIEHHS MPO
XapakKTep Ta BEKTOP LbOI0 IPOLEeCy, Ha CydaCHOMY eTalli pO3BUTKY BUILL01
IIKOJIM, CJ1i/Jl TO3HAYXUTHU MOr0 iMIIepaTUBY Ta HAWBAKJIMBIII CKJIAJOBI:
1) cTpareriuHe ynpaBJiiHHS;

2) yaoCKOHa/IeHHS 6i3HecC-NpolLeCiB y paMKax MpoLeCHOI MojieJsli yIpaB-
JIIHHA, Y KOHTEKCTI KOHL eIl 3araJibHOr'0 YIPaBJIiHHA AKICTIO;
3) yZlOCKOHaJIeHHSI OpTaHi3aliiiHOl CTPYKTYpH.

BripoBa/PkeHHs O3Ha4eHHWX HOBUX MIAXOAIB [0 YyHpPaBJIHCbKUX
Ta OpraHi3aliiHUX MPOoLECiB 3HAYHO aKTyaJli3y€e Npo6JieMy CBOEYACHOTO i
MIOBHOT'0 O00JIIKOBO-aHAJIITUYHOTO 3abe3Me4YeHHs] CUCTeM YIpaBJiHHA Y
BHUILAX, [0 3HAXOAUThCS y NPSIMil 3a/IeXKHOCTI BiJ| yIIPaBJIiHCHKOTO OOJTIKY.

Posib ynipaB/1iHCBKOT'0O 06JIiKY MOJIITAE B TOMY, 1110 BiH, FeHEPYIOYHU
006J1iKOBY iHpopMalio i 6yaydu 3acoboM yIpaBJliHHS, BUCTYNAE Kope-
JIATOPOM OPraHi30BaHOCTI CUCTEM BUIIY Ha BCiX pIBHAX yIpaBJIIHHS,
CIIY>XUTb OCHOBOIO MPOLECY NMPUUHATTA ONTUMAJIbHUX YNPABIIHCbKUX
pillleHb W00 PO3BUTKY BHYTPIIIHBOTO MOTEHLia/lly Ta peasisalil
CTpaTeriy BUILLIB.

Oco6JyiMBY TOCTPOTY Iik mpob6JsieMi Hajlae TOW (akT, 110 ympaB-
JIIHCbKMU O00JIIK y OIBLIOCTI 3aKJaiB BHUILNOI OCBITH BiJipBaHUM Bij
iHpopMaliiHUX MOTPed BHYTPILIHBOTO YIPABJIiHHS, XapaKTEePU3YETbHCS
HeJOCTAaTHICTIO OOJIIKOBOTO iHCTpyMeHTapilo Ta O0O6JIIKOBUX METO/IIB,
C1a0KOI THYYKICTIO Ta aJ@NTUBHICTIO 10 MIBUJAKO3MiHHHUX YMOB 30B-
HIIIHBOI'O CepeNoBHINA Ta BiACTA€ Bij CydaCHUX OpraHisaliliHO-eKo-
HOMiYHUX GOPM Ta EKOHOMIYHUX GOPM.

OT>Ke, MapaMeTpH Ta PeXXUM LIUPKYJII0I040i 06/1iKoBOI iHPpopMaliii He
3a0e3Mevyyl0Th MOBHOLIIHHUM 3BOPOTHHUM 3B'I30K MDXK KepYyHUYOH CHC-
TEMOK BUIIIB Ta CKJIAJHUMU Pi3HOMAHITHUMU 00’€KTAaMM yIpaBJiHHS
(KkepoBaHOW CUCTEMOI0), IKi IOBUHHI NepedyBaTH B OpraHiuHiil iHpop-
MallilHIi €AHOCTI Ta TiICHOMY 3B SI3KY.

Ile 3ymMOBJIIOE TOCTPY HEOOXiAHICTH TpaHchopMmallii 06J1iKOBO-aHa-
JIITUYHOI CUCTEMU Y BMIIAX Y CUCTEMY, aleKBaTHYy Cy4YaCHUM BUMOIraM
yOpaBJiHHS, 1[0 Ma€E Yy CBOEMY apceHasi NepefjoBUKA 006J1iKOBUH
IHCTpyMeHTapiH, 10 3abe3nedye BNOPSAAKOBAaHY, CYBOPO OpPraHi3oBaHy
CUCTEMHY iHQoOpMalil0 Npo CTaH CKJI3JHUX Ta YUCJIEHHUX OO €EKTIB
yIpaBJIiHHS, 1110 aKTUBHO BILJIMBAE Ha BJOCKOHAJIEHHA MPOLIECIB OCTaH-
HbOr0. 06JIIKOBUM CUCTEMAM BUIIIIB HEOOXi/THO HE TPOCTO B3AEMOISATH 3i
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3MiHEHUM cepeJioBUllleM YHKI[IOHYBaHHS BUINIB, aje, OyAy4u
CTPYKTYPHO NOB’SI3aHUM 3 HEX0 YMOBaMH, GaKTOpaMH Ta pe3yJibTaTaMH,
- CJIi afanTyBaTUCA A0 11 3MiH, KOEBOJIIOLIIOHYBAaTU 3 Helo, 3MIHIOKYU
KiJIbKICTb CBOIX 00'€KTIB, CTPYKTYPHMX €JIEMEHTIB Ta 3B'I3Ky Mi>K HUMH.

AnHaniz QakTopiB HaABKOJMIIHBbOIO CepeloBHILA, I0 MaKThb
CKJIQJHUH Ta JIeTEPMiHOBAaHUM XapaKTep, Ta iHPOpMalilHUX MOTPeO
CUCTEeM VIIPaBJIiHHA y BHUINAX [JO03BOJIUJIM BUABUTHU BEKTOP CY4YacHOI
MEeTO/I0JIOTIYHOI Ta OopraHizaliiHo-MeTOAW4YHOI TpaHcpopMalii ynpas-
JIIHCBKOT0 00J1iKy y BUlIax — iHpopMaljiliHe 3abe3ne4eHHs] TPOLeCHOr0
Ta CTPATeriYHOro ynpaBJliHHA Ha OCHOBI CUCTEMU MEHEPKMEHTY AKOCTI.

BignoBigHO 0 LIbOr0, Cy4YyacHi KOHLUENTYyaJIbHI 3acaiy yIpaBJiHCh-
KOTo 00JIiKYy y 3akJiaJiaX BUILOI OCBITH, IK BHYTPIlIHbOI 00J1iIKOBO-aHa-
JITUYHOI CUCTEMH, Ha Hallly IyMKY, MalOTh 6a3yBaTHCs HA MeTO/0JI0Til
IPOLECHOTO, CTPATEriYHOro Ta 36aJ1aHCOBAaHOr0 MiAXOAIB [0 HBOTO.

[IpouecHui migxig A0 ynpaBJ/liHHA AiSJIbHICTIO OpraHisaliid 3a yMoB
PHHKY PO3LiHIOEThCA SIK HallepeKTUBHILIU.

B 0oCHOBI MeToo0J10Til MpPOLLECHOro MiAX0AY, METOZOJIOTIYHI Ta
OpraHi3aliiHO-MeTOIUYHI aClIEKTU OCTAHHbOTO, JIEXKUTD ileHTUdiKaIlis
Ta KJacudikallisi 6i3Hec-TPoLECIB K 00'€KTIB yNPaBJiHCHKOTO 00JIIKY,
110 3MiHIOIOTb 00J1IKOBO-aHaJIITUYHE 10Jie BULIIB, BUMararoiu Gpopmy-
BaHHs iHQopMallil, OpiEHTOBaHOI HAa BUPIllleHHSI 3aB/laHb YIpPaBJiHHSA
6i3Hec-poliecaMy, 3 MO3UIHA IX YAOCKOHaJIEeHHS Ta 3abe3rnevyeHHs
B3aEMO/I.

[Ipu npoMy fediHinisa «b6i3Hec-mponec» BU3HAYAETHCA K CAMOCTIM-
HUH 00'€KT 0OJIIKY, 110 € TOPU30OHTAJIbHOKW CYKYIHICTHO B3aEMOIOB'SI-
3aHUX BHUJIB Aisg/bHOCTI (mignpoueciB) i ¢yHKLiN, 1m0 TpaHchopMye
BCi BU/JM BXIJJHUX pecypCiB y CTBOPIOBAaHUW Ha BHUXOAI NPOAYKT,
10 peasi3yeTbCAd CHOXKMBA4eBi 1 3aJ0BOJIbHAE BUMOTaM CUCTEMM
MeHeIKMEHTY AKOCTI.

s inentudikanii ocHOBHUX 6i3HecC-POIECiB 3aK/Iajay BHUIIOI
OCBITH, MiJi IKAMU PO3yMIilOTbCA NPOLIECH, L0 AOAAKTH HAWUOUIbIILY
LiHHICTb AJId CHOKUBava TAa BM3HAYalOTh AIJIOBUM MOTEHLiaa 3aKJagy
BMII[Ol OCBITH, HAaMOi/bIII NepeBa>KHUM € LIHHICHUM MiAXiJl, 1110 HALJII0E
MEHePKMEeHT 3aKJIaZly BUIL0l OCBITH Ha IX MMOJIINIIEeHHH.

Ha Hamy aymKy, Bci 6i3Hec-mpoliecd 3aK/aAy BUINOI OCBITH CJij
k1acudikyBaTU Ha TPHU TPYINM: OCHOBHI Oi3Hec-mpoliecH, sIKi 3abe3re-
4yyl0Th (ab0 AomoMikHi) 6i3Hec-Tipoliecy, Gi3HeC-TIPOLECH YIPaBJiHHS.
Came B OCHOBIi Takoi KJsacudikallii JIeXKUTb MPUHLMIT BIJIUBY Oi3Hec-
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IPOoLeCiB HA CIIOKUBYY L[IHHICTb OCBITHIX NPOAYKTIB Ta CaMOro0 3aKJaay
BUIII0I OCBITH.

[HpopmariiHa miATpUMKa ynpaBJiHHSA CUCTEMOIO Oi3Hec-MpolieciB
3aKJIaly BMILOl OCBITH, 3 METOI IX YJOCKOHaJIeHHd, ONTUMi3anil Ta
azanTauil o BUMOT YCiX 3aljikaBJeHUX CTOPiH, CIIpsAMOBaHa Ha MiJBU-
IleHHS SIKOCTi OCBITH Ta epeKTUBHICTh QYyHKI[IOHYBaHHS 3aKJaJy BUILOI
ocBiTH. DyHKIIII: MPOrHO3HA, KOOPAMHYI0Ya, PEryyda, KOHTPOJbHA.
06'ekTH 006J1iKy: cucTeMa 6i3Hec-mpolleciB, OGi3Hec-Mpoliec, MiANpoIec,
¢yHkuisa. [lpegMmeTt: craTyTHa rocnofapcbka AisbHICTB. [IpuHUIMDU:
CUCTEMHICTb, KOMILJIEKCHICTb, HAyKOBICTb, OipypKalilMHICTb, peryJssp-
HICTb, JI€KOMIIO3MIlifl, ONTHUMaJIbHICTb. MeToau O0O6JIiKy Ta aHaJji3y
BuTpaT: ABC-cuctema, aHasi3 saH1t0KKa LiiHHOCTEeH, @CA, CYP - aHauis,
OeHYMapKiHI ToIlo. IHCTpyMeHTa/bHUM MeXaHi3M: 3a QYHKIisIMHU
YOpaBJiHHA: 6yX2a/mepcbKi, aHAAIMUYHI, KOHMPO/bHI, Op2aHi3ayitiHi
[HCmpyMeHmu; 3a XapaKTepOM: YNpae/iHCbKI pIWeHHs: OnepamuegHi,
cmpamezivyHi iHcmpymenmu. TeXHOJIOTisl: TexHoJI0TisA 300py iHdopMaiiii,
il 06pOOKH, aHa1i3y, OLIHKHA, KOHTPOJIIO, MOHITOPUHTY. CHCTeMa 06J1iKO-
BUX IIOKa3HUKIB: baraTopiBHeBa CUCTeMa B3aEMOIOB 'I3aHUX IPUBATHUX
Ta y3araJibHeHUX 00JIiIKOBUX MOKAa3HHUKIB, 1110 XapaKTepU3ylThb Gi3Hec-
nporec: MOKa3HUKU BapTOCTi, pe3yJIbTaTUBHOCTI, epEeKTUBHOCTI Ta
alallTUBHOCTI 6Gi3Hec-mporeciB. Popma nojgaHHa iHdopMalii: dopmMma-
JIi30BaHi 3BiTHM /JJis1 BHYTPIIIHbOTO KOPUCTYBaHHs (pi3HUX PpiBHIB
dopmyBanHs). KopucTtyBaui; 3abe3neyeHHsl BCiX piBHIB yIpaBJiHHA
3aKJIaZly BUILOI OCBITH iHPOpMali€l0 MpO BapTICTh, pe3yJIbTaTUBHICTH,
e(peKTHUBHICTb Ta aJlaTUBHICTh OCHOBHMX, 110 3abe3MeuyrTh 6i3Hec-
IIPOLLECIB 1 MpOLECiB yIIpaBiHHA.

[Ipy po3pobui knacudikauii 6i3Hec-npoueciB BULLIIB SIK 00/1iKOBUX
00'€KTIiB, [0 OCHOBHUX Oi3HeEC-NpPOLEeCiB MOXYThb OYTH BiJlHECEHI
OCBIiTHiM i HAayKOBO-AOCJIAHUM, IKi BUPOOJISIIOTh OCHOBHI BUXOJU AJIsI
3aKJ/1a/ly BULLOI OCBITH i 6e3nocepeHbO A0al0Th IX LIiHHICTb (BapTiCThb)
JUIl  CIOXKMBayiB, 110 3a0e3Me4yylTh: MapKETUHIOBY, OOJIIKOBO-
¢diHaHCOBY, BUZJaBHUYY, CTPATETIYHY, FOCIOAAPChKY TOLIO0, aTeCcTallis Ta
aKpeauvTallid TOLLO.

[Ipy nobyf0Bi nponecHoi MoAesli ynpaBJIiHCbKOT0 00J1iKYy, OCHOBHI
6i3Hec-npo1ecu 3akKJaZy BUILOI OCBITH MOCTAIOTh y BUTJSAAL JiHIMHUX
JIQHIIIOXKKIB, SIKi 3 MiANpoLeciB i PYHKIIIN, SIKi, TOpyY i3 6i3Hec-npolecamy,
IOBUHHI OyTH 06'€KTaMU YIIPaBJIiHCbKOTO 00JIIKY Ta yBaru.
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Min LIy

HasuasbHo-Haykosull iHcmumym nedazoziku i ncuxosoeii
Cymcobkull depacasHull nedazozivHull yHisepcumem

imeni A.C. MakapeHka

IHTEJEKTYAJIbHUI TOTEHLIAJ CTY/IEHTIB
CYYACHOTO 3AKJIAZIY BUIIOi OCBITH

Yeprosa HayKOBO-TeXHIYHA PEeBOJIIOLLiS, 1110 IT0YaJiacd 11ie B CeperHi
XX CcTOJIITTH, B JIi4eHi pOKM 0XOIUJIa IPOCTIp AeCATKIB epKaB, HACTIJIbKU
[IePEKOHJIMBO NPOJEMOHCTPYBaa MOXJIMBOCTI JIOJACBKOTO IHTEJIEKTY,
1110 BXKe J10 I0YATKY OCTAHHbOI'0 AEeCATUJIITTA MUHYJIOI'0O CTOJIITTA paHHI
npo3piHHA npoBiaHUX ¢yTyposoriB (Toddsepa, benna, bkeanHcbkoro
Ta iHIIMX) OTPUMaJIH NIEPEKOH/IMBI BTiJIEHHS.

3HaMeHYIO4YHU CO0010 HOBUM eTall BCECBITHbO-ICTOPUYHOTO PO3BUT-
Ky, [JI00a/IbHa iHTe IeKTyasli3alisl BUPaXXa€TbhCS He TUIbKY i He CTIJIbKU y
rocnoZlapCbKo-TexXHIYHOMY, iH$OpMaLilHO-KYJIbTYPHOMY 30JIMXKEeHHI
KpaiH i HapozAiB, y GopMyBaHHI Mi>KHapOJHOTO BUPOOHUITBA, PUHKY PO-
60401 CKMJIY, HAYKOBOTO, iHYOpPMaLiHHOr0 Ta KyJIbTYPHOI'0 IPOCTOPY, K Y
PO3BUTKY IHTEJIEKTYa/IbHOTO [MOTEeHIiaNy, TaK 1 JIIDACbKOTO PO3BUTKY.

Axio y XX cTOITTI 0CBOEHHS HOBUX TEPUTOPIN CyNPOBO/KYBaJIOCS
PO3BUTKOM BUPOOHUITB, 030POBJIEHHAM [IOBKIJLIS, MOJIEpHIi3alLji€t0
3aKJIa/IiB OCBiTH, MiATOTOBKOI0 KBaJipiKOBaHUX KaJIpiB TOIO, TO Y
neputii yBepTi XXI cTOJITTA yTBepAuiacs CTpaTerid «MOOIbHUX
pecypciB», 0 AKHUX Y Ieplly 4Yepry, HaJexXUThb iHTesieKT. CydacHi reo-
MOJIITUYHI TeH/leH1Iil CBi[YaTh TAKOX PO Te, 1110 TJI06as1i3allis 0 TOro X
He BeJle [0 KyJbTypHOiI yHidikalil Ta cTaHAapTu3alii, a iMaHeHTHO
3abe3Medye Ta 0OCTOIE IHTeJeKTyaJbHUU NOTEHIiaJ KOXKHOI Haljii. Ha
JbOMY HaroJIOIYETbCA W Yy HaLliOHAJIbHIA JOKTPHHI OCBITH YKpaiHH,
npo6JsieMa PO3BUTKY IHTEJEKTyaJbHOrO MOTeHILialy MoJoAi oJHa i3
HaMOINbII coIia/iIbHO 3HAYMMMX JeTepMiHaHT. [IUTaHHS 3aJEeXKHOCTI
iHTesIeKTyaJIbHOTO MOTEHIially 0COOUCTOCTI BiA ii cmaJKoBOCTi abo Bif
YMOB HaBYaHHS Ta BUXOBAHHA 3aB/1 O0yJia aKTya/IbHOIO.

ANbTEepHATUBHI ULIAXU, NMOB’S3aHi 3 BU3HAUYEHHSIM JlIETEPMiHAHT
iHTeJIeKTyaJIbHOTO PO3BUTKY, O4YEBHJHI — ab0 HEeO0OXiJHO pO3BHUBATHU
MeXaHi3M «CeJIeKIii» CMaJKOBHUX IHTeJIEKTyaJsiB, ab0 CTBOPIOBATH
OCBITHE cepeZloBUIlEe, NOCTYIHE [JIF IUIUPOKUX MAC CII0KHUBAYiB OCBITH.
Tomy oueBUHO, 1110 BUPillleHHS MPO6JIEMU iIHTENEKTYaJIbHOTO PO3BUTKY
OCOOMCTOCTI Ma€ YITKy NpPAKTUYHY 3HAYYIIiCTb — BOHO [03BOJISIE
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BU3HAYUTU ONTHUMAJbHUU BEKTOP OHOBJIEHHS CHUCTEMHU OCBITH WLI0J0
3MillHEHHA IHTeJIEKTyaJbHOI'0 IOTEeHI[ia/ly MOJIO/I, 1Ka HABYAEThCH.

Y faHWM Yac ypaxyBaHHS IJIMOMHHOTO B3aEMO3B 13Ky CIIaIKOBUX Ta
30BHIlIHIX (aKTOpPiB PO3BUTKY iHTEJEKTyaJbHOTO MOTEHIIiaJy 0COOUC-
TOCTI € HAMOI/IbIII MPIOPUTETHUM Y MiATOTOBIi MalOYTHIX CIeliaTicTiB.
BcTaHOBJIEHO, 1110 TEHOTHUIT BU3HAYAE JIMIIIE MOTEHIiMHI MOXKJIMBOCTI, IKi
JlaHl JIIOAVHI, PO3BUTOK fAKUX 3aJIeXKUTh BiJ cepelOBUILQ, OCBITHIX I
BUXOBHUX BIUIMBIB, HABYAJIbHUX 3aKJaZiB. TOMy He MOXHa HeAOoOLii-
HIOBATHU BHECOK CepeOBUIIIHUX BIJIUBIB HAa PO3BUTOK iIHTEJIEKTYaJIbHOT'O
noTeHLjiany jroguHU. Tak, HaBYaHHA y 3aKJia/li BUILOI OCBITH € Ha/|3BU-
YallHO CyTTEBUM CePeJIOBUIIHUM PAaKTOPOM. PiBeHb BIJIMBY HABYAaHHS Y
BHIIIi Ha PO3BUTOK iHTEJIEKTYyaJIbHOI'O0 MOTEHIia/ly CTyJeHTa 6araTo B
YOMY BHU3HAYA€TbCA TUM, fAK Ha NPAKTULI peayi3yeTbCA NPUHLHUI
IHAMBIAYaIBHOTO NiAX0AY 10 KOXKHOTO Cy0’€KTa HAaBYaJIbHOTO MPOILIECY.

OcBiTa y cyd4aCHUX YKpalHCbKUX BUIIAX, BAKOPUCTOBYE TPAAULIIMHY
TEXHOJIOTi10 HaBYaHHS, Oy/1YEThCS TePEBAYKHO 3 YpaXyBaHHSIM IPYIOBOT0O
NPUHLUIY, YOMY CHPUSE MOIIMUPEHICTh JIEKLIMHO-CeMiHApChKUX GOpPM
HaB4YaJibHOI po60TH. CTOCOBHO (QaKTOpIiB BIUIMBY Ha iHTEJEKTyaJbHi
371iI0HOCTI Ta 3JaTHOCTI [0 HABYaHHS BIJIUB IPyNnoBUX GOPM HaBUYAHHA
BiIHOCUTBHCA N0 PAKTOPIB «3arajibHOTO Cepe/oBUIIA», BHECOK SIKUX B
iHTesIeKTyaJIbHUU PO3BUTOK CTAHOBUTH BCboro 20%.

Buxoasauu 3 soriky, iHAWBiAya/bHO CIIpsIMOBaHi GOpMU HAaBYaAHHS
BiIHOCATBHCA /10 GAKTOPIB «CepefOBHUIIA» i MOTEHI[IMHO MOXKYTb iCTOTHO
BIJIMBATU HAa PO3BUTOK IHTEJIEKTYaJIbHOI'O NOTEeHLiany JIOAUHU. BUuko-
pUCTaHHA TakKuX GOpPM HaBYaHHS JO03BOJISIE 3a[iiTU 3HAYHUU pecypc
cepeZlOBULIHUX BILUIUBIB, a came: 12% ycix feTepMiHAHT iHTeJeKTya/lb-
HOrO PO3BUTKY JIIOAUHM. Y TpaauuinHin npaktuni 3BO nei pecypc
BUKOPUCTOBYETHCA MiHIMaJIbHO i abOCOJIIOTHO HeCUCTeMaTU4HO. [IpuH-
IUI OpraHisanil oCBIiTHbOTO MpOIecy y NMepeBakHii OiJbIIOCTI BUIIIB
nepezbaydae abCoOIIOTHE JOMiHYBaHHSI IPyNOBOr0 NMPUHLIMIY HaBYaHHS
CTYJEHTIB.

Be3yM0BHO, y BMIlIaxX [JOCUTb BHCOKA MUTOMA Bara CaMOCTIMHOI
HaB4aJIbHOI pOOOTH, SIKY CTYJleHTH 3/iMCHIOIOTH MiJ Yyac HaBYaHHA. Ajle
Il pob60Ta He OpraHi3yeTbcs i yNpaBJSETbCSA, TOOTO BiJIJIAETHCA HA
BiJKyIl CaMOMy CTYZEHTY. Y CTPYKTypi TUIIOBOTO BUIIY HeLOCTAaTHbLO
BUKOPUCTOBYIOTHCA [Bi K/IIOYOBI YMOBHU, fAKi CIPUAIOTH CTBOPEHHIO
IHAMBIZlyaJIbHOTO OCBITHBOTO CEpPEJOBUILA: IHAVBIyaJIbHUM IJIAH CTY-
JIEHTA Ta HasIBHICTb 000B’I3KOBUX (GOpPM iHAUBiAYya/JbHOI HAaBYaJIbHOI
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pOOOTH 3 ONIOPOI HA cy4yacHi iHpopMaliliHO-KOMYHiKalliliHi TeXHOJIOT1I.

Bucoka nuToMa Bara caMOCTiHHOI poOGOTH CTYJeHTIB mopsn 3
IIMPOKUM BUKOPUCTAHHAM iHPOpPMalLinHO-KOMYHIKal[iMHUX TEXHOJIOTIN
CTBOPIOE CHPUATJIMBI YMOBH AJi peaJii3aliii BHYTPILUHbOTO MOTEHLiany
CTyZleHTa. 3aB/sKU peaJiizallii iHpopMaliiiHO-KOMYHIKal[iHHUX T€XHOJIO-
M CTa€ MOXJIMBOIO MPAKTHMKA HaBYaHHA CTYZEHTIB 3a IHAMBIyaIbHUM
HaBYaJIbHUM IJIaHOM. HaBYa/ibHe MJlaHYBaHHA Iepef0adae CKIaJaHHSA
IHAUBIYaJIbHOTO HABYAJIbHOTO IJIaHY 3 YpaXyBaHHAM BapiaTUBHOCTI K
3MICTy HaB4YaHH¢, i Moro Temiis. [IpydyoMy pinieHHsa 0040 PO3IUPEHHA
3MiCTy a00, HaBIIaKH, 1100 3BeJleHHS MOro 0 MiHIMyMY, BCTAHOBJIEHOTO
Jlep>)KaBHUMU CTaHJapTaM{, a TaKOX LI0L0 IPUCKOPEHHA TeMIy
HaB4YaHHS 2060 MOT0 YNOBiIJIbHEHHS IPUUMAE caM CTYEeHT.

KoMnoHeHTH OCBITHBOI ~ TeXHOJIOTl 3 BUKOPUCTAaHHAM
iHpopMaliMHO-KOMIT' I0TEPHUX TEXHOJIOTIH BK/JIIOYAIOTh:

» CTBOpPEHHs CleljaJIbHOTO HaBYaJIbHOT'O CEepe/IOBHUIIA He JIUIIE Y

NPUMIILIEHHSX BUIIY, a ¥ 32 MiClleM IPO>KMBAHHSA CTY/IEHTA;

» LIMPOKe BUKOPHCTAHHSl OIJIIAOBOrO HABYaHHS, L0 CTBOPHOE
LUIICHY KapTUHY Tajy3i 3HaHb 1 JiAJIBHOCTI, 110 BUBYAEThCH, 1
JI03BOJISIE CTYIEHTY CaMOCTiHO BUOpATH MPIOPUTETHY 00J1aCTh
3HaHb JIJI1 IHTEHCUBHOI'O HaBYaHHS;

» peryJisipHe 3aCTOCYBaHHSl IJIOCAPHOTO (CUCTeMHe 3ay4yyBaHHS
NOHATD, PaAKTIB, IEPCOHAJIH, 1110 BXOAATH A0 NpoPeCiiHUX CI0B-
HUKIB) Ta aJITOPUTMIYHOTrO (CUCTEMHe 3ay4yyBaHHS aJITOPUTMIB
npodeciiHUX YMiHb) BU/IiB HABYaHHS;

» 3aHypeHHsl y cdepy HaBYaHHs, 10 OpraHisye Ajs CTyAeHTa
CTiMHI il B yMOBaX, 1[0 NOCTiMHO 3MIHIOKThHCS.

Bxisiag BuUIy B oOpraHi3alilo KOXHOrO CTyZeHTa aBTEHTHUYHOIO
cepeL0BUILA 3L MCHIOETHCA TAKOXK 3a PaXyHOK IIMPOKOTO0 BUKOPUCTAHHSA
TEXHOJIOTIA AWCTAHLIMHOTO HaB4YaHHA. KpiM Toro, mo 1i TexHoJiorii
NiIBUILYIOTh [OCTYIHICTb BHIIOI OCBITHM /[Ji1 BEJHWKHUX TPyl MOro
NOTEHL[IMHUX CIOKWUBayiB, BOHU BOJHOYAC CIPHUATb iHAMBIAyasi3allil
HaBYaJIbHOT'O NIPOLieCy.

YpaxyBaHHSI IHAMBIlyaJIbHUX MOKAa3HUKIB y TPAJUIINHIN BHILIiN
OCBITI TpUBa/IMi 4Yac OyJI0O yTPyZAHEHE, OCKIJIbKM MacOBUH, IPYNOBUHA
XapaKTep 3aHATb NPAKTUYHO He 3aJIMILIAB IIPU LIbOMY HiIKOI MOXJIMBOCTI.
HaByaHH# 3 onoporo Ha iHpopMaLiiiHO-KOMYHIKalliliHi TeXHOJIOTI] 6i/b-
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1010 MipOM0, HiXK TpaJiMlliiiHe, J03BOJISIE BUPILIUTH PO3IJISHYTY MPO6-
JieMy peasizalii iHAWBilyaJbHOTO CIOCOOY HaBYaHHS CTYJeHTIB. lle
BiZIOYBAETHCA 3 KiJIbKOX TIPUYHH:

» BOHO CIIOYATKy OpPiEHTOBaHe HA CaMOCTiHHY, iHAUBIyaJbHY pO-
60Ty CTY/IEeHTIB, 6€3 perJiaMmeHTallil TeMIY, MiClisl Ta Yacy BUBYEH-
Ha Matepiany. [Ipy Heob6XigHOCTI CTYJIEHTH MOXYTb OTPHUMaTH
neAaroriyHy MiATPUMKY 3 00Ky BUKJa[adiB 3 MUTAHHS, 110 IX
IIIKaBUTBD;

» CTYJleHT Ma€ MOXJIUBICTb OTPUMYBATH HaBYaJ/lbHi MaTepiay,
MiACOTOBJIEHI NMPOBIAHUMHU CHeLia/liCTaMH, B AKUX PO3KPUTO
OCTaHHI JOCATHEHHS HayKHU. lle HaBYa/IbHO-METOAWYHI MOCIOHU-
KU, sIKi pO3p0o0JISIIOThCS CHeliaJbHO AJ1s HaBYaHHSA i MIiCTATb K
npeAMeTHUN MaTepiaJ, Tak i 3aco6u Horo 3acBoeHHs. KoxkeH
CTYJIEHT Ma€ MOXJIMBICTb OTPHUMATU IHJAMUBiAyaJibHY J00IpKY
MaTepiaJiB, 10 CTPYKTYpPYHOTbCH, BUXOAAYM 3 IEPCOHAJbHUX
OCBITHIX IOTPEO;

» HaBYaHHS Ha OCHOBI iHpopMaIiiHO-KOMYHIKaI[iMHUX TEXHOJIOTiH
HaJla€ CTyZleHTaM MOXJIMBICTb BUOOPY BapiaTUBHUX GOPM BUB-
YeHHsI MaTepiaay: TEeKCT, BiZleoJieKllis, KOMII'IOTEPHI MpOrpamu,
aKTUBHI 3aHATTA y pi3HUX PpopMax;

» PO3BUTOK iHdOpMaliliHO-KOMYHIKalliHHUX TEXHOJIOTiN mepejoa-
Ya€e pi3HOro pojy BIpTyaJibHI KOHTAaKTHM BUKJAZa4da 3i CTyJeH-
TaMY, 3a SIKMX IHAMBiZlyaJbHUM CHOCIO HaBYaHHS CTyAeHTa €
BU3HAaYa/IbHUM IIPY OpraHisanyil {uX KOHTAKTIB.

CriocTepexkeHHS Ta CIeliaJibHI JOCHIJKEHHS MMOKa3ylThb, 1[0 Ha-
JlaHHSA CTYZeHTYy MOXJIWBOCTI CaMOCTIMHO MNpUMMAaTy pillleHHd,
HaNpUKJIaZ, YA MepexXoquTU UOMY [0 BUBYEHHSI HOBOTO MaTepiaay 4u
NpOAOBXKYBaTH BIIpaBU 3 MOIepeAHbOl TEMH, a TAKOXK PO CKJIALHICTb
BUKJIaly TA XapaKTep AONOMOTH, TIO3UTUBHO BIJIMBAE HA MOTUBALLiO Ta
CIIpUS€E KpalloMy 3aCBOEHHIO MaTepiasy. /lo TOro », Ma€ 3Ha4yeHHA Ta
o6cTaBHHa, 1110 HabaraTo Jerule peaidyBaTd aJalTUBHY NporpaMmy, Jie
BUOIp LJISIXy HAaBYaHHA HaJaHO CTyAeHTy. KpiM Toro, o60B’si3K0BUI
XapakTep TakuxX (GopM HaBYaHHS CHOPUSIE BUPOOJIEHHK Yy CTYAEHTIB
CUCTEMATUYHOI 3BUYKHU [0 CaMOCTIMHOI poOOTH, HABUYOK OpraHisarnil
IHAMBIAYa/JbHOI TpPAEKTOpPii PO3BUTKY. TaKMM YMHOM, MJAETbCA MpPO
CTBOpPeHHs eQEKTUBHOTO OCBITHBOI'O Cepe/iOoBUIA, sKe BPaxXOBYE
PO3BHBAKOYMHU NOTEHIia/I «IHAUBIyaJIbHOT0» HABYAHHS.
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Ocob6sinBa Micisl B JJOCAATHEHHI LMX IiiJlel BiBOAUTbCS YHiBepCH-
TETCbKUM KOMILJIEKCAM, IK OCBITHIM CepeZjoBUIIAM, 1[0 Ma€ iHHOBAIlil-
HUH IHTeJIEKTyaJIbHUM NnoTeH1ial. OCBITHA AisJIbHICTb BUILY OYAYETbHCS
BiZIIOBIAHO 10 CY4YaCHUX CBITOBUX TEHJEHLiM, BUMOT 0 MiArOTOBKH BU-
NYCKHUKIB, OpiIEHTOBAHA HA MAaKCUMaJIbHY 3aTPeO0yBaHICThb iX CYyCHiJbCT-
BOM, PO3BUTKOM aJIallTUBHOCTI, podecioHanisMy, KOMIETEHTHOCTI.

Kapina TKAYEHKO

HasuanvHo-Haykosutl iHcmumym nedazoziku I ncuxoso2ii
CymcwKull depacasHull nedazozivyHull yHigepcumem
imeni A.C. MakapeHka

CYTHICTb TA KOHHEIITYAJIbHI 3ACAAU
MEHEJUKMEHTY OCBITH

Ocgita y XXI cTosiTTi nepecrasa 6yTH JMlle NMPOLECOM Nepeadi
3HaHb; BOHA TpaHCPOpMyBasacs y CTpaTerivyHo BaXKJIUBY raJy3b, 110 €
PYLIKHOK CUJIOK €KOHOMIYHOTO, COL[iaJIbHOr0 Ta TEXHOJIOTIYHOI'0 MPO-
rpecy. Cy4acHUM CBIT, IKMA XapaKTEPU3YEThCSA MOCTIMHO 3POCTAYO00
CKJIQZJHICTI0O Ta Hemnepej0ayyBaHICTIO, BUMAara€ BiJ OCBITHbOI cdpepu
AKICHO HOBOTO MiAX0A4Y.

['no6asbHi BUKJMKW - BiJg JimjpkuTanizanil Ta MPUCKOPEHOIro
TEXHOJIOTIYHOTO PO3BUTKY (30KpeMa, YeTBepTOi MPOMUCI0BOI peBOJIIO-
nii, Industry 4.0) go aemorpadiyHuX 3MiH i rocTpoi HeoOXiZHOCTI
3abe3neYeHHs iHKJII03UBHOCTI — CTBOPIOIOTH Oe3MNpeleseHTHUN TUCK Ha
HaB4Ya/bHi 3akiagu. Lli ¢pakTopyn BUMararTh Bif OCBITHIX opraHisanin
(Lukis, KosiepKiB, yHIBEpCUTETIB) BUCOKOI aJdalTUBHOCTI, IHHOBAIL[iHHOCTI]
Ta eQ(PEeKTHBHOCTI Yy BHUKOPMUCTAaHHI pecypciB Ta BHOpPOBAa/PKEHHI
HaBYaJIbHUX NIPOTpPaM.

Y 11IbOMy KOHTEKCTi MEHE/P)KMEHT OCBIiTH HAaOyBa€ BUPIIIAJbHOIO
3Ha4YeHHs, IEPETBOPIOIOYUCH i3 MPOCTOI aAMIiHICTpaTUBHOI QYHKIIiI Ha
CKJIQJHY MDKAWCUUIIIHAPHY HAyKy Ta NpPaAKTUKY. Lle Bxke He MpPoCTo
yIpaBJ/iHHA PO3KJIaJ0oM Ta 610/ keToM. CydaCHUM OCBITHIA MeHePKMEHT
BUMAra€ BiJ KepiBHUKIB 3aKJaJiB 34aTHOCTI A0 CTpPATEeriyHoro IJia-
HyBaHH4, JIilepCcTBa 3MiH, CTBOPEHHS KYJIbTYypPHU IIOCTIMHOIO HaBYaHHA Ta
iHHOBaIliN.

EbekTHBHUN MeHeIKMEHT € KJW4YeM /[0 YCHIlIHOI peasidanii
OCBITHIX pe)OpM, OCKIJIbKH BiH 3a0e3ne4yye onTUMaJbHe BUKOPHUCTAHHS
JIIOJICbKHUX, (piHAHCOBUX Ta TEXHOJIOTIYHUX pecypciB. BiH BiamnoBigae 3a
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BIPOB3/KEHHsI THYYKHX MO/JieJiell HaBYaHHs, iHTerpaiito IuppoBUX
IHCTPYMEHTIB Ta CTBOPEHHA CepelOBUILA, AKe MIATPUMYE iHAUBIAYA/IbHI
NOTPeOY KOXXHOTO YYaCHUKA OCBITHBOI'O NpOLECy, FapaHTyO4Yd Bifo-
BIZIHICTb OCBITU CyYaCHUM CYyCIIJIbHUM Ta EKOHOMIYHUM BUMOTaM. TaKUM
YHMHOM, SIKiCTb MEHE)KMEHTY Oe3nocepeHbO BIJIMBAE HA KOHKYPEH-
TOCIIPOMOXKHICTh Hauil Ta 11 3JaTHICTb BIANOBIJAaTA BUKJIMKaAM
ManOyTHbOTO.

Jid  Kpamoro po3yMiHHA KOHTEKCTY MeEHeIKMEHTY OCBITH,
PO3TJITHEMO MOr0 K/I0YOBI acieKTH y BUTJIAAL Tabauni (Ta6.1.1).

Tabauys 1

Acnekr Xapakrepuctuka B XXI croJitri | Posib MeHe JXKMEHTY OCBiTH

[Ipupona CTpaTeriyuHo BaKJiuMBa rauy3b, | CUcTeMa LijlecCnpssMOBAaHOTO

OCBITH pylLliiiHa CKJ1a Iporpecy. BILUIUBY Ta CTPATEriyHoro
PO3BUTKY.

Kroyosi [iobasibHA AiKyTaNi3allisg, npy- | 3abe3neyeHHs BHUCOKO]

BUKJIUKU CKOPEHUH TEeXHOJIOTIYHUH PO3BU- | aJAITUBHOCTI, iHHOBALiK-

ToK (Industry 4.0), neMorpadiyHi | HocTi Ta  epeKTHUBHOCTI
3MiHU, HEOOXiIHICTh 3abe3neyeH- | OCBITHIX OpraHisanii.

HA IHKJIFO3UBHOCTI.
YnpaBiiHcbka | POpMyeTbcs Ha IepeTHHI Kiaacud- | Tpancpopmauis 3 aami-

OCHOBa HOI Teopii ympaBJiiHHS, Nejaro- | HicTpaTUBHOI QYHKLiI Ha
iKY, [ICUXO0JIOTIl Ta EKOHOMIKH. MIKIUCUMILIIHAPHY — HAYKY

Ta PAKTUKY.
YHika/JbHUU JlroaCbKUH KamiTaJl. JlocATHEHHST  CTpaTeriyHux
NPOLYKT 1isiel, 3a6e3nevyeHHs IKOCTi

IIOCJIYT i CTaJI0OTO PO3BUTKY.

MeHePKMEHT OCBITH pO3IJIALAETbCA fAK CUCTeMa LiJIecrnpsaMo-
BaHOr0 BIUIMBY Ha OCBITHIO OpraHisanilo Ta il y4YaCHUKIB 3 METOI0
JIOCSATHEHHS CTpaTeriyHUX Liijiel, 3abe3nedyeHHs AKOCTI OCIYT i CTaJloro
PO3BUTKY B yMOBaX IOCTIMHUX 3MiH. Horo KOHLIeNTya/JIbHI 3acaju
bopMylOThCSA Ha MepPeTHHI KJIacH4YHOI Teopii ynpaBJiiHHS, MeJaroriky,
NICUXO0JIOTII Ta EKOHOMIKM, BifoOpa)kalouu YHIKaJbHICTb OCBITHBOTO
NPOAYKTY — JIFOJCbKOI0 KalliTaly.

MeHeP)KMEHT OCBITHM PO3IJIALAETBCA AK CUCTEMA, L0 Ma€E CBOIO
CTPYKTYPY, GYHKIIii, 06'€KT i Cy0'€KT ynpaBJIiHHS:

1. Cy6'exT i O6'eKT YnipaB/liHHS
» Cy6'exT ynpasiiHHA: OpraHu ynpasJiHHA ocBiToro (MiHicTepcT-
BO, /lelapTaMeHTH ), KEpiBHUKU OCBITHIX opraHisanii (gupekTo-
pH, PEKTOpPH), aJMIHICTPAaTUBHI KOMaHJM, OPraHUu CaMOBPSAY-
BaHHs1. BoHU 3/1iiCHIOIOTH BIIJIUB.
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» 06'exT ympaBiiHHs: Cama OCBiTHA oOpradisauis y uijioMy, a
TaKOX 1l CTPYKTYpHi migpo3aiin (kabeapu, BiiAiin), OCBITHIN
npolec, nepcoHan (BUKJIaZadi, aaMiHicTpanis), ¢iHaHCOBI Ta
MaTepiaJIbHO-TEXHIYHI pecypcH, BIJHOCMHU i3 30BHILIHIM
Cepe/IoBUILEM.

2. OyHKLil YipaBiiHHA
[linecnpssMOoBaHWM BIUIMB  peasli3yeTbCA 4Yepe3 BUKOHAHHA
OCHOBHUX QYHKIIil MEHE/PKMEHTY:

» [lnanyBaHHs: BusHayeHHs Micil, 1i1el, cTpaTeriii Ta po3pobka
nporpaM po3BHUTKY.

» OpranizyBaHHs1: CTBOpEeHHS CTPYKTYPH, PO3IO/IiJl IOBHOBAXKEHD,
3abe3Me4yeHHs pecypcaMu, pOpMyBaHHS OCBITHbOTO Cepe/IOBUIIIA.

» MotuByBaHHs1 (CTHMYyJIIOBaHHS): 3a0XO4YeHHs MepCOHaNy [0
SKICHOI pOOOTH, CTBOPEHHS CIPUATJIMBOrO KJiMaTy, PO3BHUTOK
KOPIIOPATUBHOI KYJIbTYPU.

» KoHTposib: MOHITOPUHI pe3yJbTaTiB, OlliHKa SKOCTi OCBITH,
aHaJIi3 BUKOHAHHA IJIaHIB 1 BHECEHHA KOPEKTHB.

3. MeTta BrisiuBy

['os10BHA MeTa 11bOT0 L[iJIECHIPSIMOBAHOTO BIJIUBY MOJIATAE Y:

» 3abe3nevyeHHi AKOCTi OCBITHIX MOCJIYT.

» [ligBuieHHI epeKTUBHOCTI BUKOPUCTAHHS PECYPCIB.

» CTBOpeHHi YMOB JIJI1 OCOOUCTICHOTO Ta MPOo¢deCiiHOr0 PO3BUTKY
3/100yBaviB OCBITHU Ta BUKJIA/|aviB.

» ApanTanii  OCBiTHBOI opradizaiii A0 3MiH 30BHIIIHbOTO
cepefoBHIlA (pPUHKY Npalli, TEXHOJIOTIH).

4. Buau BiuiuBy (Cpepu MeHePKMEHTY )
CrcTeMa LiiyiecnpsiMOBAHOTO BIJIMBY OXOIIIOE TaKi OCHOBHI cdhepu
(ranysi MeHePKMEHTY OCBITH):

» lleparoriunuit  (HaBuasibHUN)  MeHeMKMEHT:  YHpaBJ/iHHSA
HaB4YaJIbHO-BUXOBHUM IPOLIECOM.

» KajpoBuil MeHeKMeHT: YmpaBJiHHS mepcoHasoM (miabip,
PO3BUTOK, OI|iHKA).

» DiHaHCOBUM MeHeKMeHT: [l/1aHyBaHHA Ta KOHTPOJIb OHO/KETY,
3aJIy4YEeHHA KOLLTIB.

» CTpareriuHuii MeHekMeHT: /[lOBrocTpoKOBe IJIaHYBaHHS
PO3BUTKY OpraHi3zartiil.

MeHepKMeHT SKOCTi: BmnpoBa/pkeHHs CHUCTeM BHYTPILIHbOTO

3abe3neyeHHs SKOCTI OCBITH.
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Po3rjisig MeHe;XKMEHTY OCBITH SIK CUCTEMH MiJIKPECIIIOE, 1110 BCi MOT0
eJeMeHTU (uiii, yHKIiI, pecypcd, CTPYKTypH) B3a€EMOIOB'SI3aHi i
B3aEMO/it0Tb. 3MiHA B OJIHIA YAaCTHUHI CUCTEMM HEMHUHYyYEe BIJIMBAE Ha
iHmi. IliziecnpsiMoBaHUM BIJIMB MA€ OYTH KOMILJIEKCHUM i y3roKeHUM
/ISl IOCATHEHHS] CHHEPTeTUYHOT O e(PEKTY.

MeHemKMeHT OCBITH (200 OCBITHIM MeHEPKMEHT) — 1ie CIelliai3o-
BaHa rajiy3b YyNpaBJiHCbKOI AiIJIHOCTI, 10 30Cepe/PKeHa Ha edek-
TUBHOMY BUKOPUCTaHHI pecypciB (Jt0ACbKUX, piHaHCOBUX, iHHOpMallili-
HUX) 1151 3a0e3Me4YeHHs IKOCTi, JOCTYMHOCTI Ta BiANOBIAHOCTI OCBITHIX
HOC/IYT MOTpebaM 0COOUCTOCTI, CyCHiJIbCTBA Ta Jep>KaBHU.

Ku1t040Bi esieMeHTU BU3HAYeHHA MeHeKMEHTY OCBITH HaBe/eHi B
Tab6.1.2.

Tabauys 2
Enemenm . .
CymHicmb Kameezopisa | Xapakmepucmuka
BU3HAYEHHs

[isiecipsimoBaHicTh | JlocArHEHHS HaB- OcBiTHA cucTteMa pis-
YaJIbHUX, BUXOBHHUX HUX piBHiB (Bizg 3/10 no
Ta HayKOBUX pe3yJib- 3B0) Ta ocBiTHii mpo-
TaTiB 06'exT uec y L[iJIIOMy, BKJIIO-

yaoyu  iHpacTpyk-
Typy, MaTepiajbHO-
TeXHIYHy 06a3y, HaB-
YaJIbHI NpOrpamHu.

CHCTEeMHICTb Posrsigan  ocBiTHbOI | [IpeameT YupaBiaiHCcbKi  BiZiHO-
opradisainili 9K €Ju- CUHY, 110 BUHHMKAIOTh
HOTO, B3AEMOIOB'S- MK cy0'ekTaMu (Ke-
3aHOTO OpraHizMy piBHUKaMU, BUKJIa-

JlayaMy, CTyJeHTaMH)
y Tmpoleci peasizawii
OCBITHBOI [iIJIBHOCTI
Ta  JIOCATHEHHd i
LiJ1em.

Cnenudika BpaxyBaHHs1 oco6.u- | Cy6'ekTH AnMiHicTparnis (zu-
BOCTeM IearoriyHoil PEKTOpH, PEKTOPH, Jie-
mpagi  Ta  Kpea- KaHHU), OpraHu CcaM-
THUBHOI'O XapaKTepy OBpsilyBaHHS  (BueHi
OCBITHBOTO IIpoLEecy pany, npodCIisKy,

CTYZEHTCbKI  pajiu),
OpraHU JiepKaBHOI'O
yIpaBJiHHSA (MOH,
MicLeBi opraHu
BJIAJIM).
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Knacuuyni ¢yHKLil MeHemKMeHTy (IJIaHyBaHHS, OpraHisallig,
MOTHUBallis, KOHTPOJIb) B OCBITHil cdpepi HabyBalOTh YHIKaJIbHOTO HAINOB-
HeHHA. EQeKTUBHUI MeHePKMEHT OCBITH 0a3y€eThCA HA PUHLHUINAX, 1110
BiZIpi3HAIOTH KOTO BiJl yIIPpaBJIIHHS KOMEPLIMHUM CEKTOPOM:

» [lpunnun 'ymanisamy Ta JleMokpaTusaliii: YrnpaBJiiHHS Ma€ OyTH

Opi€EHTOBaHe Ha MOTPebU OCOOMCTOCTI, 3ab6e3nmevyyr4u akaje-
MiYHY CBOOOJly Ta y4acCTb YCiX YYaCHUKIB mpolecy (menaroris,
CTY/JIEHTIB) y IPUUHATTI pillleHb (CaMOBPsIlyBaHHS ).

» [lpunnun CucremHocTi Ta KommnuiekcHocTi: Po3rssia ocBiTHBOI
oprasisanil K BIAKpPUTOI COLia/IbHO-IEAArOTIYHOI CUCTEMH, 1110
B3a€EMO/IE i3 30BHIILIHIM CepeJOBUILEM.

» [lpuHuun IHHOBaliHOCTI: [locTIiHHUM MOLIYK Ta BOPOBA/[>KEHHS
HOBUX 3HaHb, TEXHOJIOTIN Ta GOpPM opraHisariiil HaBYaHHSI.

» [lpunuun HaykoBocTi: BUKOpUCTaHHSI HAYKOBO OOGI'PYHTOBAHHUX
METO/IiB yIIPaBJIiHHS, eJaroriYHUX J0C/IiPKEHb Ta 006' EKTUBHUX
JlaHux (data-driven management).

» [lpunuun BignoBigHocti (PeneBanTHOCTi): CnpsiMOBaHICThb
OCBITHIX IIpOorpaM Ha 3a/l0BOJIEHHA aKTyaJIbHUX Ta NPOTHO3HUX
NOoTped PUHKY Mpalli Ta CyCHiJIbCTBA.

P0O3BUTOK ynpaBJIiHCBKOI AYMKHA B OCBITI NpPOMIIOB LLIAX Bij

YKOPCTKO LEeHTpali30BaHUX aJMiHICTPaTUBHUX MoOJeJiell 10 THYUYKHX,
JIIOJUHOLIEHTPUYHUX Ta PUHKOBO OPIEHTOBAHUX KOHLIEMIIiH.

Maxkcum OXPIMEHKO,
Os1eHa KO3JIOBA,
Okcana CKOPOBATATCBKA

HasuaavHo-Haykosull iHcmumym nedazoziku [ ncuxonoz2ii
CymcwKull depacasHull nedazozivHull yHisepcumem
imeHi A.C. MakapeHka

TEXHOJIOT'TI HAYKOBOT'O YIIPABJ/IIHHA
3AK/IAJAMU 3ATAJIBHOI CEPEAHBOI OCBITH B YKPAIHI

Y crarTi po3rafafaroTbCA TEXHOJIOTII HAyKOBOIO YIpaBJIiHHA
3aKJiaZlaMU 3arajibHoi cepeiHbol ocBiTH (33C0O) B YKpaiHi y KOHTEKCTI
Cy4YaCHMX BHUKJIUKIB, BKJIIOYal4YMd BIMCbKOBI 3arpos3u. [IpoaHasnizoBaHa
€BOJIIOLiA YIPABJIIHCBKUX MiAXOAIB BiJ, KJIACUYHUX NMPUHLMIIIB HAYKO-
BOI0O MEHEKMEHTY [0 Cy4aCHUX LUQPPOBUX TEXHOJIOTIA. BUCBiT/IEHO
poab pedpopmu «HoBa ykpaiHCbKa IIKOJIa» Ta JAeleHTpasizalil B
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TpaHcdopmallii cucteM ynpaBJiHHA. Po3rjsiHyTo BIpoBaIKeHHS
iHpopMalliiHO-KOMYHIKaI[iMHUX TEXHOJIOTIH, 30KpeMa CUCTEMU «EAMHA
IIKOJIa», IK 3acC00y OonTUMIi3allil ynpaBJ/iHHA B yMOBaX Kpu3. BussieHo,
110 YCIHIIIHUM PO3BUTOK BUMAra€ KOMILJIEKCHOTO IOENHAHHA Tpaay-
iMHUX NPUHIIMIIB OpraHisallii 3 CcyyacCHUMHU LIMPPOBHUMHU pillleHHSIMHU Ta
THYYKICTI0, He0OXiZIHO /11 pearyBaHHs Ha Ha/|3BUYaKHI CUTYyaLii.

Kaouoel c/n0e6a: HaykoBe yIpaBJIiHHSA, TEXHOJIOTIl yHpaBJiHHS,
33CO, uudpoBa TpaHchopmalisi, pepopMHU OCBITH, JelleHTpasi3allis,
yIIpaBJIiHHA B YMOBaX KPU3H.

YnpaBJsiHHA 3ak/JaZiaMU OCBiTM B YKpaiHi nepeOyBa€e B CTaHi
JMHAMIYHUX TpaHcdopMalliii, 3yMOBJIEHUX NOTPeOO0 ajanTauii o
CYy4aCHHMX COIia/IbHO-€EKOHOMIYHUX, TEXHOJIOTIYHUX 3MiH Ta BIKCbKOBHX
3arpos. fKicTb OCBITHIX mocjyr 6e3mnocepeHbO 3ale€XUTh BiJl edek-
TUBHOCTI yNpPaBJiHCBKUX MPOLECIB Ta 3aCTOCYBaHHS OOIPYHTOBAHHUX
MeTOo/IiB opradizaii fissibHocTi 33C0O, 0cO6/IMBO B yMOBaX, KOJIM LIIKOJIU
MalTb (QYHKLIOHYBaTU B €KCTpeMa/IbHUX 00CTaBHHAX, 3a0e3Mevyyrdu
OZJHOYACHO 6e3MeKy Y4YHIB Ta SKiCTb OCBITHbOIO npouecy (MiHicTepcTBO
OCBIiTHU i HayKHu YKpainy, 2022).

CTaHOBJIEHHA LIKOJIM HAyKOBOro ymnpasiiHHA y XX CTOJITTI Ha
ocHOBI po6iT @. Y. Telnopa, ['eHpi 'anTa Ta @panka [ia6peTa BcTaHO-
BWJIO IIPUHLMUII, 1110 3aCTOCYBAHHA HAaYKOBUX METO/IB — CIIOCTEPEKEHHS,
BUMIipIOBaHHS, aHa/li3y - CYTTEBO MiJIBUIIYE ePEeKTUBHICTb OYAb-KOI
AistibHOCTI (Osvita.ua, 2025). Li npyuHIMIM 3a/IMIIAI0THCH aKTyaJbHUMM
/Ul YIIPaBJIHHA 3akK/jaZlaMd OCBITM B YKpaiHi, 0c00JIMBO B Iepioj
BiliICbKOBUX KOHQJIIKTIB, KOJIM HeOOXilHA MaKCUMaJibHa ONTHMi3allis
pecypciB Ta IPOLECiB.

B Vkpaini BnpoBamxeHHs1 pepopmu «HoBa yKpaiHCbKa LIKOJIa» Ta
NpOLIECH JlelleHTpasli3allii 00YMOBWJIM HEOOXiJHICTb pO3PO0JIEHHSI HOBUX
niaxoAiB g0 ynpasiaiHHda 33CO, 10 NOEAHYIOTh KJACHYHI MPUHLIAIU
HAyKOBOTO MEHE)KMEHTY 3 Cy4YaCHUMU LUUOPPOBUMH PillleHHSIMHU Ta
aJIalTUBHICTIO, HEOOXiHOWO /IJI1 pearyBaHHS Ha HaJI3BUYaulHI CUTYyallii
(MinicTepcTBO OCBiTH i HAyKu YKpainu, 2025).

[lIkos1a HayKOBOIr'0 ynpaBJliHHA, 3aCHOBHUKAMU fIKOI BBaXKAIOTbHCA
®. V. Tennop, Ppenk i Jlinian linbper Ta 'enpi 'anT, Buxoauia 3
NPUIYyLIeHH, 110 3aCTOCYBaHHA HAyKOBUX METOAIB [ OCJIiPKEeHHH
JIO3BOJISIE CYTTEBO MiABUIIUTH €(EKTHUBHICTb OYAb-KOI [1isIJIbHOCTI.
OCHOBHI NPUHIMNM HAYKOBOTO YIIPaBJiHHSA Nepegodavanu: (1) Bumipto-
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BaHHs npalli; (2) po3nois GyHKIiM Ta 3aBJaHb; (3) HAyKOBe OOIPYHTY-
BaHHS MeTO/iB po60TH; (4) pallioHa/IbHy MOTHUBAILil0 Ta CTUMYJIFOBAaHHS;
(5) BigOip Ta HaBYaHHSA NepcoHasy; (6) KOHTPOJIb Ta CTaHAAPTHU3ALliI0
npotueciB (Osvita.ua, 2025).

i npyHIMIIY 3HAUIIJIA CBOE Bi0OpaXKeHHs y Cy4YaCHUX MifXoAax 10
yInpaBJaiHHA 3akjaZjaMu ocBiTU. Tak, y cucremi ynpasiaiHHA 33CO
BaXK/IMBe 3HA4YeHHS MalOTb MPUHLMIM, fKi B 0araTbOX acleKTax
Y3rOKYIOTHCA 3 KJIACUYHUMMU I0JI0KEHHAMU HAYKOBOI'0O MEHE)KMEHTY:
IPUHIUII IPOrHOCTUYHOCTI, IPUHILUAN EAHOCTI Jep>XKaBHUX i BHYTPILIHIX
MeXaHi3MiB yNpaBJiHHS, NPUHLMI JEeMOKpaTu3alii M rymaxidanii
yIpaBJIiHHA, NPUHLUMI paljiOHaJIbHOIO MOEAHAHHA LeHTpasi3auil Ta
JlelleHTpaJsiisallii, TpUHUMI €E€JHOCTI €QWHOHAYAJIbCTBA Ta KoOJieriajib-
HOCTI, IPUHIHUI 06'€KTUBHOCTI Ta iHpOpMaLiliHOI OCTATHOCTI, MPUHLUI
KOMIIETEHTHOCTI Ta cucTeMHOCTi (Osvita.ua, 2025). Lli npyHLMNU JeXKaThb
B OCHOBI OpraHisauil yrpasJiiHHA 3aK/1ajaMy OCBITH B YKpaiHi.

Oco6/IMBO aKTyaJIbHUMH 1Ii NOPUHUUOMA TOCTaJM B Iepion
BilICbKOBUX /Iild, KOJIU IIKOJIM BUMYILIEHI IEPEXOJUTHU Ha 3MilllaHy popMy
HaBYaHH$, eBaKylOBaTHUCH, epenpoPiiloBaTUCH HA YKPUTTS Ta MeJUYHI
nyHKTU. HaykoBi MeToau ynpaBJiiiHHA 103BoJATL 33CO panioHasbHO
pO3NOAIIATH OOMEXeHi pecypcd, 3abe3nedyyBaTh Oe3leKy Y4yHIB Ta
nejaroriB, a TakKoX 30epiraTh SKICTb OCBITHbBOrO IIpoLiecy B
HaJ|I3BUYaMHHX YMOBaX.

Cy4acHa Teopid ynpaBJliHHA OCBITHIMM 3aK/JaZlaMU PO3LIMPUJIACH
JlaJIeKOo 3a MeXi KJIaCMYHOI'0 HAYKOBOI'0 MEHEeKMEHTY. 3aKJiaZlaM OCBITH
HeoOXiJHO PO3BHMBATHU THYYKi, aJaliTUBHI CUCTEMM YMpPaABJIiHHSA, SKi
3[laTHI pearyBaTM Ha IWIBUAKI 3MiHU y COLIaJIbHO-KYJbTYPHOMY U
TEXHOJIOTIYHOMY CepeZOBUIli, BKJKYAKOUU HelependadyBaHi KpU30Bi
cutyauii. lllupoke po3noBcroKeHHS HAOYJIU CUHEPTreTUYHUN, a/lallTUB-
HUH, pedsieKCUBHUN Ta KOMYHIKaTHBHUM MNigX0AW A0 YNpaBJiHHSA, a
TAaKOX IMiJXOJX Ha OCHOBI BUKOpPUCTAaHHA iHQOpMalilHO-KOMYHiKa-
LiIMHUX TEXHOJIOTIM.

Y BITYM3HAHIM OCBITI aKTyaJJbHUM € 3aCTOCYBaHHS INPOTrpPaMHO-
I[i/IbOBOI TEXHOJIOTII ympaBJliHHS, sIKa Nepejbadyae 4iTKe BHU3HAYE€HHS
1iJ1el, po3pobJieHHSI CTpaTeriYyHUX i TAKTUYHUX IJIaHIB IX JOCATHEHHS,
PO3MOALT pecypcCiB Ta MOHITOPUHT BUKOHAHHA 3aBJaHb. Lig TexHoJ0riA
OpPraHiYyHO NOEAHYE KJACUYHI NPUHLMIKA HAYKOBOrO YIpPABJIIHHA 3
CY4YaCHUMHU MeTOJAaMU IIJIaHYBaHHA Ta KOHTPOJIO, IPY LIbOMY 3aJIMLIAI0-
YK Ch JOCTAaTHBO THYYKOIO /I afanTaliil o0 KpU30BUX OOCTaBUH.
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Pedopma «HoBa ykpaincbka mkosa» (HYII), 3anpoBamkenay 2017
poLy, JOKOPIHHO 3MIHWJIA MIAXOAW [0 YIpPaBJIiHHA 3aK/JaaZaMH OCBITH
(MinicTepcTBO OCBiTH i Hayku YKpainy, 2025). ['oi0BHOIO 3MiCTOBHOO
3MiHOIO cTasio HagaHH]a 33CO 6i/ibllIoi aBTOHOMII Y NMPUUHATTI ynpas-
JIIHCbKUX pillleHb: JUPEKTOpaM HaJlaHO MpaBO CAaMOCTIMHO A06HpaTH
neJlaroriudi Kajapu, po3poO6JIATH OCBITHI NmporpaMu 3 ypaxyBaHHSIM
NOTpebd YYHIB Ta rPOMaZiv, po3nopsAsKaTrucsd GiHaHCOBUMHM pecypCaMH.
[lapasenbHo pedopMa MOCUIUIA KOHTPOJIb SKOCTI OCBITHU 4Yepe3
BIIPOBA/KEHHA CHCTEM MOHITOPUHIY Ta BHYTPIMKIJIBHUX CUCTEM
3a0be3re4YeHHs IKOCTi.

JleueHTpasisaliss ynpaBJiiHHS OCBITOIO SIK IpiopUTeTHa pedopma
JI03BOJIMJIA PO3IIMPUTH PiHAHCOBY aBTOHOMIIO 3aKJ/1a/iiB OCBITH, HalaTH
opraHaM MiCI|eBOTO CaMOBpsilyBaHHS IPaBO PO3pPOOJATH CTpaTerii
PO3BUTKY OCBITHM y perioHaX, NOCHUJWUTU CPOMAJCbKUM KOHTPOJIb Ta
PO3LIMPUTU MOXJIMBOCTI MixkHapozHoi y4acTi (ICYO, 2025). B ymoBax
BiCBKOBUX [Iil JlelleHTpaJsli3allis BHUSIBUWJIACA >XHUTTEBO BaXKJIUBOIO,
OCKIJIbKU [103BOJIWJIA OKPEeMHM perioHaM Ta 3akKjajaM LMBULKO
aJlanTyBaTHCA 10 JIOKAJIbHUX 3arp03 Ta NOTPeO, MPUMMaOyu CaMOCTIiHHI
pillleHHs] TpPO eBaKyallilo, JUCTaHIiiiHe HaB4YaHHs ab0 po3MillleHH:A
JATSYUX 30ipHUX LIEHTPIB.

[luppoBa TpaHchopmMallisi OCBITH PO3IIALAAETHCA K OJUH 3 HaW-
Ba)K/IUBIIIMX HANpPSIMKIB PO3BUTKY OCBITHbOI chcTeMU. [HPpopMaliiiHO-
koMmyHikaniiHi TexHosiorii (IKT) cTraiu OCHOBHMM iHCTpyMEHTOM
ONTUMI3allll yIpaBJiHHA dYepe3: aBTOMAaTU3aLil0 aAMIHICTPATUBHUX
IPOLECIB, BIPOBA/PKEHHS eJIEKTPOHHOI0 JOKYMEHTO00iIry, po3p0o0JieHHS
iHpopMaliiHUX cepefloBUL [Ji1 B3a€EMOJii Y4YaCHHKIB OCBITHBOIO
NpOLIECY, BAKOPUCTAHHS aHAJITUYHUX CUCTEM JJI1 IPUHUHATTA pillleHb.

Cuctema «EQWHA MIKOJIa» € HAWMOUIBII YCHIIIHOK iHILIaTUBOW Yy
PO3BUTKY TexHoJoTil ynpaBiaiHHa 33CO (MiHicTepcTBO OCBIiTH i HayKH
Ykpainy, 2022). Po3pobJieHa /iJig 3abe3ned4eHHs SKiCHOTO Ta JOCTYITHOTO
y uudppoBoMy GpopMaTi OCBITHBOTO MPOLECY, CUCTEMA TOBHICTIO 3aMiHMJIA
nanepoBi XypHaii Ta QYHKLIOHYE K KOMILJIEKCHA IJaTpopMa, sKa
JI03BOJISIE: TeJlaroraM BeCTU eJIEKTPOHHI JKypHasu 3 ¢ikcaliero
pe3y/IbTaTiB Ta BIABIAYBAaHOCTI; aAMIHICTpaLiaM yIpaBJATU PO3KIaJa-
MU, KaJ[pOBUM CKJIaZIOM Ta 3BITHICTI0; 6aTbKaM Ta yYHAM OTPUMYyBaTH
iHpopMaliito nMpo pe3y/bTaTH Ta KOMYHIKallilo 3 MeAaroraMy; opraHaM
yIpaBJ/iHHA OCBITON NMPOBOAWTH aHAJIITHKY Ta 3BiTyBaHHA. OCOOJIMBO
BaXKJIMBO, 1110 CUCTEMA J03BOJIMJIA LLIKOJIaM Oe3 nepeboiB NepexoUTH Ha
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JIMCTaHILiMHe HaBYaHHS Ta CHHXPOHI3YBaTH AaHi Mi>K pi3HUMU OCBITHIMH
[eHTpaMHU i/l Yac eBaKyalliu.

Cuctema iHTerpoBaHa [0 ABTOMAaTHM30BaHOro iHPOPMALiKHOIO
KOMILJIEKCY OCBITHbOTO MeHexkMeHTy (AIKOM), mo fo3Bosisie KOHCO-
jginyBatu gaHi 3 33CO, reHepyBaTH 0060B'SI3K0OBi GpopMM 3BITHOCTI Ta
aHa/li3yBaTHU CTaH OCBITHBOI CUCTEMH HaA PI3HUX PIBHAX YIpPaBJIIHHA
(ICYO, 2025). BnpoBamkeHHsI CUCTEM €JIEKTPOHHOI'O JJOKYMEHTO000Iry
CYTTEBO CIIPOLUYE YNpPaBJiHHA, CKOPOYYE 4YaC Ha PYTHUHHI omepalii,
3abe3Mevyye KOHTPOJIb BUKOHAHHSI 3aBJaHb Ta CHpUSE POPMYyBaHHIO
NpoO30pOi CACTEMU BHYTPIIIHIX MPOILECIB, 10 OCOOJMBO KPUTHUYHO B
YMOBAX, KOJIM LIIKOJIU MAIOTh IIBU/IKO pearyBaTy Ha 3MiHEHHH CUTYyallil.

He3BakarouMn Ha MNO3UTHBHI TeHJeHIil, 3a/JIMIIAalTbCs 3Ha4yHI
npob/ieMH: HeJOCTaTHS TOTOBHICTb MeJlaroriyHuxX KOJIEKTUBIB [0
IIBUJIKUX 3MiH, HEJJOCTaTHS KBaJlidikalifi KepiBHUKIB OCBITU y cdepi
yIpaBJiHHS Ta BIPOB3a/»KEHHS1 TEXHOJIOTiH, Mpo6JsieMHu iHPpopMaliliHOi
6e3MeKu Ta 3aXUCTy MEePCOHAJbHUX JaHUX, NOTpeba B CTaHapTU3allil
TEXHOJIOTil, HEPIBHOMIPHICTb PO3BUTKY MaTepia/lbHO-TEXHIYHOI 6a3u y
pi3HUX perioHax. Y nepioi BiiCbKOBHX [Iill /10 [IUX MPOO6JIEM 10AAI0ThCS
BUKJIMKM, TMOB'SI3aHi 3 AedillUTOM pecypciB, eBaKyaliiMU Ta ICHUXO-
JIOTITYHOI0 TPaBMOIO YYHIB Ta [IepCOHAJY.

PO3BUTOK TexHOoJIOriM HaykoBoro ynpasJiHHA 33CO mnoBUHEH
3[IINCHIOBATHCS Yy HampsIMKax: MoAajbliol 1udpoBoi TpaHchopMaliii 3
BUKOPUCTAHHAM LUTYYHOTO IHTEJIEKTY Ta aHa/JITUKU BEJIUKUX JaHUX,
pO3pO06JIEHHS METOZIB OI[iHIOBAaHHS SIKOCTi OCBITHIX MpOIECiB, MOCHU-
JIEHHS MiATOTOBKU KepiBHUX KaJApiB, 3abe3mnedeHHs iHdopMalilHOl
6e3MneKu, pO3IMpPEHHSI B3a€EMO/ il BCiX YYaCHUKIB OCBITHBOTO MPOIECY
(Bina kHura pedpopm, 2025). PO3BUTOK aJaITUBHUX Ta THYYKUX CUCTEM
yIIpaBJIiHHS, 3JaTHUX pearyBaTU Ha 3MiHU OCBITHBOTO CepeZoBUIIA Ta
HaJ3BUYAMHI CUTYallil, € NepCIeKTUBHUM HAIPSIMKOM.

Po3BuTok TexHosiorin HaykoBoro ympasJsiHHA 33CO B VYkpaiHi
JIeMOHCTPY€E KOMILJIEKCHI TpaHCcPopMalil, 10 I'PYHTYIOTbCA Ha MNOEN-
HAaHHI KJIACMYHUX NPUHLUIIB HAYKOBOTO MEHEeIKMEHTY 3 HOBITHIMHU
nuppoBuMH pinieHHAMU. Pedpopma «HoBa ykpaiHcbka LIKoJa» Ta Je-
IleHTpaJsii3allisi 06yMOBUJIM PO3pPOOJIEHHS HOBUX MiJXOAIB [0 yIpaB-
JIIHHS, 1[0 TNepeAbadaroTh Oiblly aBTOHOMIilO 3akJaJliB OCBITU NpHU
30epeKeHHi €JHOCTI OCBITHbOTO MpocTopy (MiHicTepcTBO OCBIiTH i HAyKH
Ykpainy, 2025; ICYO, 2025).
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BrnpoBamxenHna IKT, Bk/I4Yawyu CUCTEMHU MOHITOPUHIY SKOCTI
OCBITH, €JIEKTPOHHHUM IOKYMEHTOOOIr Ta aBTOMAaTHU30BaHi iHpopMalliiiHi
CUCTEMH, CYTTEBO MiJIBUIYE ePeKTUBHICTb ynpaJiHHA (MiHicTepcTBO
OCBiTH i Hayku Ykpainu, 2022). HeobxigHa akTUBHa pob60Ta 3 MiJBU-
meHHs KBasidikalii kepiBHUX KaJpiB, 3abe3nedyeHHs iHdopMallilHOI
0e3neKu Ta CTaHJapTHU3allil TEXHOJIOTIM yIpaBJ/iHHS, a TAKOX PiBHOMIp-
HiCTb PO3BUTKY MaTepia/ibHO-TEXHIYHOI 6a3H /IS BCiX 3aK/1a/liB OCBITH.

Y nepio/i BiliCbKOBUX /i 0COOJIMBOTO 3HAYE€HHS HA0YJIM THYYKICTh
Ta aZjalTUBHICTbL cucteM ynpasiaiHHA 33CO. HaykoBi npuHIUny ynpas-
JIIHHS JI03BOJIMJIM IIKOJIAM PallioHaJIbHO PO3NOAIJIATA OOMeXeHi pe-
cypcH, 3abe3nedyBaTH O0e3leKy Y4YHIB Ta MeAaroris, a TakoX 30epiratu
SIKiCTb OCBITHBOTO IPOLIeCY B HaA3BUYaWHUX yMoBaX. [loganbiina nudpo-
Ba TpaHcdopMallisi 3 BUKOPHUCTAHHSM IITYYHOTO iHTEJIEKTY Ta aHAJIITUKU
JlAaHUX [J03BOJIATUME MPUKWMATH OilbIl OOIPYHTOBAHI yINpPaBJIiHCHKI
pillleHHS NpY 36epeKeHHi T'YMaHiCTUYHUX LIiIHHOCTEHN OCBITH.

[lepcrieKTUBHUM € AOC/II>KEHHS MEXaHi3MIiB iHTerpaltiii TEXHOJIOTiM
yIpaBJIiHHA Ta BUBYEHHS BIJIMBY TEXHOJIOTIYHMX IHHOBALi Ha AKICTb
OCBITHIX IOCJIYT i pe3yJIbTaTU HaBYaHHA YYHIB B YyMOBaX KprU3u. PO3BUTOK
CTPECOCTIMKHUX Ta aJalTUBHUX CUCTEM YIPAaBJIHHSA 3aJUIIATUMETbCS
IpiOpUTETOM /1J151 3ab6e3neYeHHsI HeNepepBHOI IKICHOI OCBITHU B YKpaiHi.
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Oaexkcanap IOPKO

HasuasbHo-Haykosull iHcmumym nedazoziku i ncuxosoeii
Cymcobkull depacasHull nedazozivHull yHisepcumem
imeni A.C. MakapeHka

MPOPECIMHE CAMOB/IOCKOHAJIEHHA MAUBYTHBLOI'O
KEPIBHHUKA 3AKJIAZAY OCBITH

Cy4acHi TpaHcdopMalliliHi mpolecyd B 0CBiTi 00YMOBJ/IIOIOTh MiJiBU-
IleHI BUMOTU 0 npodeciiiHOl AisiIbHOCTI KepiBHMKA 3aKJaJly OCBITH,
KWW Ma€ OYTU He JIMIlE OPTraHi3aTOpOM MeJaroriyHoro mpoiecy, a 1
JIiIepoM 3MiH, CTpaTeroM, y4aCHUMKOM iHHOBALiIMHOT'O PO3BUTKY. Y LIbOMY
KOHTEKCTI npodeciiiHe caMOB/IOCKOHaJIEHHSI MalOyTHbOTO KEPIBHUKA €
K/JIIOUOBOK) YMOBOK HOr0 KOHKYPEHTOCHPOMOXHOCTI Ta 34aTHOCTI
ePEeKTUBHO YIPaBJATHA OCBITHIM cepefioBulleM. [IuTaHHsa GopMyBaHHSA
FOTOBHOCTI O CaMOPO3BUTKY PO3IVIALAETHCA YV NpaldX BITYU3HAHUX i
3apy6ixxHux HaykoBIiB (C.[oHuyapeHko, M. KaBTapazge, I. 3s310H), sKi
NiIKpPEeC/I0I0Th 3HaYeHHs pedJieKcil, MOTHUBallil IOCATHEHHS Ta iHAWBI-
JlyaJIbHOI OCBITHBOI TPAEKTOPII y CTAHOBJIEHHI MallOyTHBOT'O KePiBHUKA.

[IpodeciiiHe camMOBJOCKOHAJIEHHSI PO3TJISJAAETbCA K 6araToBU-
MIipHHM MPOIIEC, 1110 BK/JIIOYAE PO3BUTOK YIIPaBJIiHCbKOI KOMIIETEHTHOCTI,
OCOOMCTICHUX SIKOCTeM, NpodeCiiHO BaKJIMBHUX yMiHb, 3[JAaTHOCTI [0
IHHOBALIMHOI [iJIbHOCTI Ta €MOIiIMHO-BOJIbOBOI CTiMKOCTi. HaykoBui
BU3HAYalOTh HOr0 fIK IHTErpaTUBHY XapaKTEPUCTUKY, L0 MOEAHYE
CaMOIMIi3HAaHHS], CAaMOpPETYJIAL0, ILJIENOKIaJaHHAa Ta pedJieKcilo pe-
3ysabTaTiB (I. bex, B. Kpmxko, T. Copouyan).

3riZiHO HAyKOBOI JIITEPATYpH, CTPYKTypa NpodeciiHOro camoB/10C-
KOHaJIeHHSI MaHOyTHbOIO KepiBHMKA BKJIKOYA€ TaKi KOMIIOHEHTH:
MOTHBAIiMHO-1[IHHICHUM — Opi€HTAlisl HAa NpodeCiiHUN PO3BUTOK, BHYT-
pilllHA MoTpeba y caMOBAOCKOHa/IeHHI, mpodeciiHa ieHTUYHICTb; KOT-
HITUBHUH — CUCTEMA 3HaHb PO 0COOJIUBOCTI yIIpaBJIiHHS OCBITO10, Ne/ia-
TOTiKY, ICUXO0JIOTiI0, MEHE/PKMEHT, JIiIepCTBO; OlNlepaliiHO-AiSA/IbHICHUA
— YMIiHHA IJIaHyBaTH, OPraHi3oByBaTH, IPOrHO3YBAaTH, IPUHUMATH yIIpaB-
JIIHCBKI pillleHHS], KOMYHIKyBaTH; pepJIeKCUBHO-OLiIHHUI — 3JJaTHICTb /10
caMoOaHaJli3y, aIeKBaTHOI CAaMOOLiHKH, KopeKii npodeciiHuX JiH.

EdekTrBHA peasisallii OKpecJeHUX KOMIIOHEHTIB Iepeabayae
yCBifOMJIeHe CTaBJIeHHs MaWOyTHbOrO KepiBHMKA /[0 BJIACHOIO
PO3BUTKY.
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3a3HayuMo, 110 npodeciiiHe CaMOBAOCKOHAJIEHHSI € HEBiJl'EMHOIO
CKJIQZIOBOIO YNPABJIIHCBKOI KyJbTYpU MaWOyTHbOIO KepiBHMKA Ta
BU3HA4Ya€ MO0 rOTOBHICTH JI0 YIIPABJIiHHA MearoriyHuMy CUCTEMaMHU B
yMoOBax 3MiH. PopMyBaHHS FOTOBHOCTI 0 NPOQeCiHHOTO CaMOBA0CKO-
HaJIeHHH 3YMOBJIIOETHCA HU3KO0I0 YUHHUKIB. Po3ryisHeMo IxX feTanbHile.
OcBITHIM cepeloBUILEM, IKE OPraHi30BaHe Ha MPUHLMIAX IAPTHEPCTBA,
Ccy6’eKTHOCTI Ta iHAMBIAyasi3anii. MoTuBaliero npodeciiHoro BUOOPY,
siIKa BU3HA4Ya€ CTIMKICTh IHTEpeCy [0 YIPaBJIiHCbKOI JislIbHOCTI. PiBHEM
chopMoBaHOCTi pediIeKCUBHUX YMiHb, 1110 3a6€3Me4YyI0Th 3/]JaTHICTb /10
camoperyJsuii. [IoTpe6oro B iHHOBALIMHOCTI, 110 aKTyasli3ye 3JaTHICTb
JI0 TIOIIYKY HOBHUX pilleHb. [[iHHICHUMM Opi€HTAllisIMM, TOB’I3aHUMHU 3
T'YMaHICTUYHOIO CIIPAMOBAHICTIO Ta BiAIIOBIAA/IBHICTIO 3a AKICTh OCBITH.
3HAaYHUW BIJIMB MalOTh TAaKOX iHAMBIya/lbHO-NCUXOJIOTIYHI 0CO6JIH-
BOCTi MalOyTHbOT'O KEPIBHUKA: PiBEHb EMOLIIMHOTO IHTEJIEKTY, KOMYHi-
KaTHUBHICTb, KpUTUYHE MHUCJIEHHS, OpraHi3aToOpPChbKi 31i0HOCTI.

Jlo edekTUBHUX CcTpaTerid mnpodeciiHOro caMOB/IOCKOHAJIEHHS
MaMOyTHIX KepiBHUKIB BIiIHOCATh CAMOOCBITHIO [ilJIbHICTb, IO
nepefdayae CUCTEMaTUYHe ONpaI0BaHHA NpodeciHol JiTepaTypy,
y4acThb Y TPEHiHTax, ceMiHapax, BebiHapax Ta iHIIuX ¢popMax MiiBUILLEHHS
KBaslidikanil. BaxxsimBe Miclle y CTaHOBJIEHHI ynpaBJiiHLS 3aliMalOTh
pedJieKCHBHI MNPAaKTUKH, $Ki BKJIKYAlOTb BeJeHHs MNpodeciiHOro
moJeHHUKa, ¢GopMyBaHHsS TMNOpTQOJio, camMoaHasdi3 yHpaBJ/iHCbKUX
CUTYAllill /151 YCBiZJOMJIEHHS BJACHUX CUJIbHUX i C/IAOKUX CTOPIH.

3Ha4ylLIOK CTpaTeri€eld € MPOEKTHA Ta IHHOBALiMHA JiSJIbHICTD:
y4acTb y [OOCHIAHULBKUX CTYLEHCBKUX IPOEKTAX, MOJEJIOBAHHA Ta
anpo6arjisg ynpaB/JiHCbKUX pillleHb COPUSAIOTb PO3BUTKY TBOPYOIo
MUCJIEHHA Ta HAaBUYOK CTpaTeriyHoro IJiaHyBaHHdA. He MeHIn Bax-
JIMBUMU € TPEHIHTHU JIijepCTBa U KOMYHiKaliil, CHpsiIMOBaHi Ha B/JOCKO-
HaJleHHS1 HaBUYOK B3a€EMO/Iii, Bpery/iloBaHHS KOHQJIKTIB i MPUUHATTS
BiZNIOBiJa/IbHUX pillleHb y CKJIAQJHUX YIPABIIHCbKUX CUTYyalidX. Beauky
pOJIb BiZIrpalOTh HACTABHULTBO Ta TbIOTOPUHI, L0 3a0e3MevyyloThb
npodeciiiHe 3poCTaHHSA Yepe3 CHiBIpall0 3 J0CBiJYeHHUMHU (axiBLsAMU
i/l 4ac neAaroriyHoi npakTUkU. Take No€AHAHHA TPAJULIMHUX i cydac-
HUX METO/IiB 3a6e31Meuye KOMILJIEKCHUM pO3BUTOK NpodeciiiHoi KoMme-
TEHTHOCTI MallOyTHbOT'0 KePiBHUKA.

Cepen mnenaroriyvHMX yMoB, L0 COPHUSIOTb e€PEeKTUBHOCTI Mpo-
deciiHOro CcaMOBJOCKOHAJIEHHs], BUJIAITb CTBOpPeHHS MpodeciiHo
OpIEHTOBAHOI'0 OCBITHBOI'O CEpefOBHUILA, AKEe CTUMYJIIOE aKTUBHICTD,
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BiZIMOBIIA/IBHICTD Ta YNPaBJIIHCbKY IHILIaTUBY CTYZEHTIiB. BaxiuBUM
YMHHUKOM € OpraHisallisi CaMOCTilHOI AislJIbHOCTI 3/100yBayiB OCBiTHU Ha
OCHOBI IHAYBI/lyaJIbHUX OCBITHIX TPAEKTOPIM, 1110 AO3BOJISIE BpaXOBYBAaTH
iXHil piBeHb MiArOTOBKY, iHTEepecH 1 npodeciiiHi HaMipHu.

3HAaYHMM NOTEHIia/Jl Ma€ BIPOBA/PKEHHS NMPAKTHUKO-OPIEHTOBAHUX
TEXHOJIOT1H, TAKUX SIK KelC-MeTOo/l, Tp0oO/ieMHe HaBYaHHS1, MO/|eJIF0BaHHS
peasibHUX YIIPaBJIiHCbKUX CUTYalild. EQeKTHUBHICTb CaMOBOCKOHAIEHHS
HiZICUJIIOETHCS 3a6e3nedyeHHsIM pedJIEKCUBHOIO CYNIPOBOAY Ta CTUMYJIIO-
BaHHAM HaB4ya/IbHOI MOTUBaALlii yepe3 cUTyaLil yCixy. ¥ CyKymnHOCTi L
YMOBHM 3a0e31e4y0Th PO3BUTOK YIPABJIIHCbKOI aBTOHOMIl, TpodecinHOI
3piJIOCTi Ta 3JaTHOCTI MaOYTHBOI'O KEPiBHUKA Bi[IIOBIIa/IbHO I TBOPYO
BUKOHYBATH YIPaBJIiHCbKiI QYHKIIII.

[ligkpecayuMo, 1110 BaXK/IMBUM YMHHUKOM NPOodeciiHOro 3poCcTaHHSA
€ ¢opMyBaHHS TOTOBHOCTI /10 iHHOBALIMHOI [isI/IbHOCTI Ta BiAKPUTOCTI
/10 3MiH. MalOyTHIA KepiBHMK Ma€ BMIiTM aJanTyBaTUCSA [0 HOBUX
yIPaB/AiHCHKUX MiAX0AIB, [UPPOBUX IHCTPYMEHTIB Ta OHOBJIEHUX BUMOT
OCBITHBOI MOJIITHKH, 110 MOTPeOYE MOCTIMHOI MOJepHi3allii BJAaCHUX
npodeciiHUX cTparerid. [Hy4YKiCTb MHCJEHHS], 3/JaTHICTb IIBUAKO
pearyBaTU Ha BUKJIWKWA Ta NPOTHO3YBAaTU HACAIAKUA YHPaBJIIHCBKUX
pillieHb CTalOTh OCHOBOK e(peKTUBHOI JisJIbHOCTI YNPaBJiHIA B JUHA-
MIYHOMY OCBITHBOMY Cepea0BHUIL.

BapTto BigzHauuTH, 10 NpodeciiHe CcaMOBJOCKOHAJIEHHS TiCHO
MOB’sI3aHe 3 PO3BUTKOM €MOIiIMHOTO iHTEJIEKTY KEepiBHUKA, aJpKe caMme
BiH BM3HA4a€ AKICTb MI)KOCOOUCTICHUX B3a€EMHUH, 3/IaTHICTb MOTUBYBAaTH
KOJIEKTUB, 3amo0iraTu KOHQJIIKTaM Ta CTBOPHOBAaTH CHPUATJIUBUHA
IICUXOJIOTIYHUM KJIIMaT y 3aKJa/i OCBITH. YMIHHA YCBiZOMJ/IIOBAaTU BJIACHI
eMolil i eMo1lil iHIIMX, KepyBaTH HUMU Ta epeKTHBHO BUKOPUCTOBYBATH
B YNPaBJIHCBKIN [iSIJIbHOCTI € HEBIiJl EMHOIO CKJaJ0BOK MpodecinHOl
3pisI0CTI KepiBHUKA HOBOT'O MTOKOJIIHHS.

TakuMm 4umHOM, mnpodeciiiHe caMOBJOCKOHAJEHHI MaWOyTHbOTO
KepiBHUKA 3aKJaAy OCBITH € KJIOYOBOK YMOBOIO IIJATOTOBKU KOMIIE-
TEHTHOTO YNpaBJIiHIS, 3JaTHOr0 epeKTUBHO JiATU B yMOBax pedop-
MYBaHHS Ta MO/lepHi3aliil 0CBiTHbOI rasnysi. BoHo nepesbayae cucrema-
TUYHY pOOOTY HaJ, PO3BUTKOM NpodeciiHUX YMiHb, PO3UIUPEHHS
YIPaBJIiIHCBKOTO CBITOIVIAAY, YAOCKOHAJIEHHSI OCOOUCTICHUX IKOCTEW Ta
dbopmyBaHHsI pedieKCMBHOI KoMNeTeHTHOCTI. EQekTrHBHe npodeciiiHe
CTAaHOBJIEHHA MOXJIMBE 3a YMOBHU LiJIeCIpsAMOBAHOl I1eJaroriyHol
NiATPUMKH, CTBOPEHHS IHHOBALIMHOIO OCBITHBOI'O CepeloBHILA Ta
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BKJIFOYEHHS CTY/EHTIB y AIAJIbHICTh, OPIEHTOBAHY HAa NPpaKTU4YHeE 3aCTO-
CYBaHHA 3HaHb i YIIPaBJIIHCBKUX HABUYOK. PO3BUTOK TaKUX KOMIIETEHT-
HOCTeM crpusie GOpMYyBaHHIO YIIPaBJIiHIA HOBOTO MOKOJIIHHS, 3JaTHOTO
3a0€e3Me4YrTH SIKICHI OCBITHI 3MiHU Ta CTaJIMM PO3BUTOK 3aKJIaAy OCBITH.

JIro TOLISIH,
A XAO

HasuasivbHo-Haykosull iHcmumym nedazoziku i ncuxoo2ii
Cymcobkull depacasHull nedazo2ivHull yHisepcumem
imeni A.C. MakapeHka

IHHOBAIIIMHI TEXHOJIOTII B YIIPABJIITHHI
3AKJIAOM OCBITH

BuBYeHH# Ta aHaJ1i3 3arajbHOI Teopil ynpaBJiHHA 3aKJIaZlOM OCBITU
JIO3BOJISIIOTh BU3HAYUTH TaKi IOJIOXKEHHH, L0 CTAHOBJIATH METOJO-
JIOTIYHI 3aca/iy yIpaBJIiHHA:

» yIpaBJiHHA 3a0e3Ie4yeE LiIeCIpsiMOBaHY Ta iIHTErPOBaHY [isl/Ib-

HICTb Cy6'€KTIB eJarorivHoro NpoLecy;

» YIpaBJiHHA CHOpPsMOBaHe Ha CTBOPEHHs, CTAHOBJIEHHS, OITH-
MasibHe QYHKIIIOHYBaHHS Ta 000B'SI3KOBUM PO3BUTOK OCBITHBOI
YCTaHOBUY;

» YIpaBJIiHHSA 3J1MCHIOETHCA 3 J0NIOMOTOI0 YIIPaBJIiHCbKUX NPOLECIB
aHau1i3y, IJIaHYBAaHH#, OpraHisaliil, KOHTPOJII0, peryJIt0BaHHS;

» ylpaB/iHHA edeKTHUBHEe, KOJM BOHO Ma€ TaKi BJIACTHBOCTI, SK
L[lJIeCIPAMOBaHICTb, CUCTEMHICTb, IPOTrHOCTUYHICTb, LUKJIIY-
HICTBb, J€MOKPATHUYHICTB;

> YIpaBJiHHA [O0CSAra€ MeTH, SIKIO: MOro MexaHi3aM BiAmnoBinae
CKJIAQJIHOCTI 00’'€KTa Ta MOXJIUBOCTSIM Cy0'€EKTA; € pe3epBU
BapiaHTIB yIPaBJIHCHKUX pillleHb; BUKOPUCTOBYIOTLCA KpUTeEpIl
KiHI[eBOr'0 pe3yJIbTaTy; J00pe pO3BUHEHA CUCTeMAa 3BOPOTHOIO
3B’s13KY; 3aBX/1 BPAaXOBYETbHCS JIOJACbKUU YUHHHUK [4, c. 16].

BuBueHHs1 A0CBily Mokasajo, 1o ycminiHe ¢GyHKIIIOHYBaHHS Ta
PO3BUTOK KEPOBAHUX 00 €KTIB raJibMyHOTh:

» HeJJOCTaTHs LiJIeCpsIMOBaHICTb YIPaBJIiHHS, HOT'0 PEaKTHUBHUM,
3aMi3HIOBAJIbHUM XapaKTep, BiACYTHICTb MeXaHi3MiB BUIepe[-
»KaJIbHOTO pearyBaHHs Ha MPO06JIEMU i CIPUSATIUBI MOXKJIUBOCTI;

» HeJJOCTAaTHIA PO3BUTOK 3BOPOTHOTO 3B’sI3KYy B YIpPaBJliHHI, C/1a6-
KICTb KOHTpPOJIIO 3a BUKOHAHHAM NPUMHATUX YIPaBJIIHCbKUX
pillIEHb;
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» BiJicCTaBaHHSI peaJlbHUX MOXXJIMBOCTEH YIpaBJIiHHS PO3BUTKOM
BiJ MporoJiomeHyx iHHOBAL[iIMHUX HAMIPIB;

» HEOCBOEHICTb CUTYALiHHOTO MiX0/ly B yIIpaBJIiHHI;

» HU3bKa HAYKOMICTKICTb yIpaBJliHHS, He30a/JaHCOBAaHICTb MiX
PYTUHHUMU, 110 AONYCKAOTh CTAHAAPTHI pillleHHS, Ta TBOPYUMU
CKJIQZIOBUMHU yIPaBJIHCBKOI iI/IbHOCTI TOLO [2, C. 324].

BBakaeMO Jjajieko HeJOCTaTHIM OyJAyBaTHM BUCHOBKH MpO edek-
THUBHICTb YIIPaBJiHHA 3 KiHLIEBUM pe3yJibTaTaM, OCKIJIbKA OJHI M Ti cami
pe3y/IbTaTh [OCATAITBHCA MPU AyKe Pi3HIM AKOCTI ynpasiiHHA. | Mu
MOB’AA3YEMO YCHIIIHICTb YNPaBJiHHA 3 HAfABHICTIO y 3akK/ajZli OCBITH
CUCTEMU TaKUX PaKTOpPiB e(PeKTUBHOCTI QYHKIIIOHYBaHHSA Ta PO3BUTKY
reJaroriyHol CliJibHOTH, SIK:

» YCBiJOMJIEHHSl 4JleHaMHM KOJIEKTUBY PO3BUTKY $SIK Ba)KJIMBOI

LIIHHOCTI;

» PO3yMiHHSI HUHIIIHIX BUMOT J0 OCBIiTHIX 3aK/aJiiB Ta iX 3MiH Yy
MalOyTHbOMY;

» 3HaHHSl NP0 HOBOBBEJIEHHS, OCBOEHHSI SIKUX MOX€e MiABUILIUTHU
epeKTHUBHICTb (PYHKIIOHYBaHHS OCBITHbOI YCTAaHOBH, Ta
y3ro/PkeHe 6avyeHHsI T'OJIOBHUX NPOO6JIEM OCBITHbOI YCTaHOBY;
BOJIOZIHHA TEXHOJIOTIEX0 OCBOEHHA HOBOBBE/IEHb;

» HasIBHICTb YMOB, L0 MOTHUBYIOTb KOJIEKTUB [Jisl AOCATHEHHS
MaKCUMaJIbHO BUCOKHUX pPe3yJIbTATiB PO3BUTKY OCBITHBLOI
ycTaHoBH [1, c. 336].

['oBopAYM mpo iHHOBaLil B yNpaBJiHHI, CJIii HAaroJOCUTH, 110 Le
LiyiecnpsAMOBaHa 3MiHa, 1[0 BHOCUTD Yy CepelOBUILE BIIPOBAJKEHHA HOBI
CTabi/IbHI eJleMeHTU (HOBOBBEIEHHS ), 1[0 BUKJIMKAIOTh NIepEXi/| CHCTEMU
3 OZJHOTO CTaHy /10 iHIIOr 0. Y Halllik MPaKTHUI[i MaJIX MiClle HOBOBBEIEHHS],
SKi XapaKTepU3yKTbCA K aJalTOBaHi, pOo3IIMpPEHi Ta nepeodopMJieHi
inei Ta naii, mo HabyBarTb 0COOJIMBOI aKTYyaJIbHOCTI Y NMEBHOMY cepe-
JIOBUIII Ta y MNeBHUW mnepion dYacy. Bukopucrano MopaudikauiiiHi,
KOMOIHAaTOpHI, paZiuKaJibHI (3a MNOTeHIiaJioM), NMPUBATHI, MOJYJIbHI,
CUCTeMHI (3a MacmraboMm). HaWBaxIMBIIIMMM XapaKTepUCTUKaAMHU
HOBOBBE/JI€Hb € KpUTePil aKTya/IbHOCTI, KOPUCHOCTI Ta peasi30BaHOCTI.

B iizioMy, ynipaB/iiHCbKi HOBOBBEJIEHHS — 1€ OpTaHi3alliliHi pillleHHS,
CUCTEMHU MpoLeAyp ab0 METO/IiB YIPaBJIiHHS, 10 iCTOTHO BiZIPi3HAIOTbHCS
BiJ, IPaKTUKY, L0 CKJajacd, 1 Bleplle BUKOPUCTOBYIOTbCA B [JaHOMY
OCBITHBOMY 3aKJaZi. BOHU po3rigaroTbcad B paMKaxX YNpPaBJiHCbKUX

101



CTPYKTYp, OYHKIiIH, MexaHi3My iX peasizanii. Ha BigMiny Big meparo-
TiYHUX, 0COOJIMBICTIO YIPaBJiHCbKMX HOBOBBEZEHDb € i T€, 10 3aBXKAU
MO>K/IMBO BU3HAYUTH CyBOpPIi IapaMeTpH, AKUMHU MOKHa O0yJ10 IPOBOJUTH
KOHTPOJIb peasisallii Ta epeKTUBHOCTI.

Y HawiM npakTuii peasizoBaHi yNpaBJIiHCbKI HOBOBBEJEHHS VY
IJIaHYBaHHI Ta opraHisalil, y NpPOrHo3yBaHHI TeHJEHLid 3MiHH ¥y
JISIIBHOCTI OCBITHBOI YCTAHOBH, y pPO3pO0OIli cTpaTerii Ta TaKTHUKU
PO3BUTKY OCBITHbOI yCTaHOBH, OaHKy J[AaHMX IMpOo IeAaroriyHi Ta
yIpaBJ/iHCbKI HOBOBBE/IEHHS, Y NPOBEeJIeHHI caMoarecTallil, y po3pooui
KOMILJIEKCY COLia/IbHO-eKOHOMIYHUX YMOB, 110 CIPUSAIOTb epeKTUBHIN
peaJtisaliil MoCTaBJIEHUX LiiJIEeH.

[IpoBeneHO Mpo6GJIeMHO-OPIEHTOBHUM aHaJli3 AiEBOCTI iHHOBaLliM-
HUX TEXHOJIOTIA B YIpaBJliHHI, 3a NiICYMKaMH SIKOTO OOI'PYHTOBAaHO
aKTYa/IbHICTb IIJIaHyBaHH{A, CTBOPEHHA CUCTEMH KOHTpPOJIIO Ta mneja-
rOTiYHOI AiarHOCTHUKH.

Hai16inb111 KOMIJIEKCHUM HOBOBBE/IEHHSIM Y IIJIaHYBaHHI € po3po6Ka
LUTICHOI NPOrpaMy PO3BUTKY OCBITHBOI YCTAHOBU Ha OCHOBI HHU3KU
HOBOBBe/IeHb y IIJIAaHYBAHHI:

» Mij4ac po3poOKU NporpaMu po3BUTKY 000B’I3KOBO POBOAUTHCS

aHaJIi3 CTaHy Ta IPOrHO3 MOXXJIMBUX HAIPAMIB 3MiHY;

» po3pobKa mporpaMud OyAYETbCSI HA OCHOBiI YysABJIEHHS MpPO
3aBTPAlIHE ColjiaJibHE 3aMOBJIEHHS, $IKe OyJe aJjpecoBaHe
YCTAaHOBI (IPOTHO3yBaHHSl TAaKOTO 3aMOBJIEHHI — BaXXJIMBe
yIpaBJiiHCbKe HOBOBBE/IEHHS );

» po3pobKa IMporpaMu CTUMYJIIOE CaMOaHaJli3 Ta CaMOOLIHKY
JOCATHEHDb OCBITHBOI YCTAaHOBY, 11 KOHKYPEHTHUX IlepeBar;

» MporpaMa po3BUTKY LIKOJIU 6a3YETHCS HA CeLia/IbHil TeXHOJI0Tii
npo06JIeMHO-OPIEHTOBAHOIO aHai3y [3, c. 39].

B pesysnbTaTi JociaigHOi poOGOTH KepiBHUKH OCBITHIX yCTaHOB
NepeKOHa/IUCS, 10 IJIaHYBaHHS — Lje po3poOKa CUCTEMU MalbyTHBOI
JSIIBHOCTI, mpoueaypa ¢opMyBaHHSA 1iiJied Ta 3aBJaHb AisJbHOCTI. Lle
JIMHAMIYHUM MPOIIEC, 1110 NOTPEOYE MOCTIMHOrO PO3BUTKY Ta MOMNPABOK.
JlocnigHa poboTa mokasasa, 10 MJaHyBaHHS 3abe3nedye palioHaJbHY
KOOp/JMHALiI0 AigJIbHOCTI BCiX MiZpo3Ai/iB yCTaHOBU. A KOOpAWHALlid,
METOI KOl € NOCATHEHHS1 Y3TOA»KeHOCTI, 3J1aro»KeHOCTi, 6e3nepeoini-
HOCTi y pOOOTi BCiX JIAaHOK JAUTSAYOr0 3aKJaZdy, CIPUS€E HaJIAro/KEHHIO
ONTUMaJ/IbHUX 3B’fI3KIB (KOMyHikKalii) MiX HUMM. Peasizauis niany
3a0e3MevyyeTbCd OpraHisali€ero, OCHOBHMM 3aBJaHHAM fKOI €
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bopMyBaHHSI CTPYKTYpU YCTAaHOBH, a TaKOXK 3abe3rnedyeHHs ii BciM
HeOoOXiTHUM /1J1s1 HOpMaJIbHOI pOOOTH.

Ax HOBOBBeJEHHS HAWBAXK/IWBIIIMM HANpPsSMOM YIPaBJIiHCHKOI
JIAIbHOCTI KepiBHMKAa MM BU3HAYUWJIM HABYUTHU MEeAaAroriB po3BMBATHU
TBOPYMM TNOTEHIiaJl ab0 MPUMHOXXyBaTH MOro, OCKIiJIbKH TBOPYICTb
KO>KHOT'0, XTO PO3BUBAETHCS, MOXe CTAaTU PYIIIMHOKI CUJIOK PO3BUTKY
KOJIEKTUBY. 3BiJICM PO [AOCAiIKeHb Mpo6JieM YNpaBJiiHHA CKJIAJIA€
BUBYEHHA ocobuctocTi mneparora. lIlegaroriyHa JgiarHoctuka - 1e
aHaJIITUYHUH 3pi3 Ta OLjiHKA CTaTUYHOrO CTaHy BiZIMOBIAHO /10 TEBHUX
napameTpiB. [legaroriyHa [liarHOCTHKA SIK CUCTEMAa METOZIB Ta 3ac00iB
BUBYEHHS NMpodeciiHOl MaWCTepPHOCTI NeAarora CTBOPIOE OCHOBY AJIsI
BUSIBJIEHHS] TPYAHOILIB Y POOOTI, J03BOJISIE BUBHAYUTH CUJIbHI YU CJI1a0Ki
CTOPOHH MOT0 MeAaroriyHol Ai/IbHOCTI, HAMITAUTHU ONTUMAJIbHI HJISIXU Ta
CIOCOOH IX MOJ0JIaHHS.

Hame HOBOBBeJleHHs1 - Iie 6araToacrneKTHe AiarHOCTyBaHHS, IO
BKJIFOYAE PI3HI CTOPOHMU MeAAaroriyHol JidJbHOCTI, 3HAaHHA Ta BMiHHA
neaaroriyHoi po6oTH, NpodecinHO Ta CoIjjaJibHO 3HA4yIli SKOCTI
ocobucTtocTi. BianmoBigHO /0 1IbOr0O HaMM PO3POOJIEHO CHOCOOM Ta
MOPAAOK NPOBeJIeHHA MeJaroriyHol AlarHOCTUKH, 10 BKJIIOYAE MiJro-
TOBKY [1arHOCTUYHHUX MaTepia/iiB, BU3HAYEHHSA MeXaHi3My IpOBeJeHHS
JllarHOCTUKH, CAMOOIIiHKY Melarora, OliHKy 3 60Ky aAMiHicTpaliil, KoJer,
6aTbKiB Ta JjiTell, 00pOOKY AAHUX Ta IX aHaJIi3, Ni/IF0TOBKY peKOMeH/1allii,
BUOY/I0BYBaHHS JliarpaMHU 3a pe3yJ/ibTaTaMU JIiarHOCTUKH, 0O0rOBOPEHHS
Ha Iejarorir.

Ax BusIBJEHO B mpoleci A0CaiIHOI POOOTH, NMpPU NPOBEAEHHI
JIIarTHOCTUYHUX 3aXO/[iB MeJlaror OTPUMYE BiJOMOCTI Npo cebe sK
OCOOMCTICTb, BUMOTH 10 CBOEI Mpalli, Ipo COCOOU OI[iHKH, TUM CaMHUM
ONAaHOBYIOYHY BMIiHHS CAMOCTIWHO MIPOBOJAUTH AiarHOCTUKY IeJaroriuyHoi
JIAJIBHOCTI, 1[0 XapaKTepU3yEThCA K CaMOaHaJli3 Ta CaMOOL[iHKa.

CamooLiHKa mnejarora - Lie KpUTepid MopaibHUM. Big uoro
3JIaTHOCTI /0 caMOaHaJli3y Ta CaMOOI[iHKMU 3aJIeKUTh 3POCTAHHS HMOro
neAaroriyHoi MaucTepHOCTi. MM JOTpUMyBa/lMCs TOTO, 106 KO>KeH
nejaror HaBYMBCA 0ayuTU «AKTyasbHe fl», «PecTpocnekTuBHe f»,
«IpeanbHe f» Ta «PedsiekcuBHe A». TUIbKY B 1IbOMY BUIIA/IKy CAMOAHaJi3
i BCTAHOBJIOE TMPUYMHHO-HACAIAKOBI 3B’SI3KM OTpUMaHOI Mpo cebe
iHpopmauii. Ak pesysbTaT AOCAIAHOI POOOTH CJaif MiAKPECIUTH, 11O,
3[IACHIOIOUM CcaMOaHa/i3 Ta CaMOOI[iHKy, 6araTo XTO HaBYMBCH
JOCHIPKYBAaTU CBOX [JIAJIbHICTb, BUABUTU TPYAHOLLi, BU3HAYUTU
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MOTHWBH, MOXXJIUBOCTI JIJI BOCKOHa/IEHHA CBOEI Ji1JIBHOCTI, peasi3yBaTu
TaKi BUU CaMOKOPEKILil, 1K OnlepaTUBHA, iICYMKOBa, BUllepelKalbHa.

3MICT CUCTEMU KOHTPOJIIO CIPSAMOBAHO HA JOCATHEHHA MeTH |,
OYEBH/IHO, BCi BUKOPHUCTOBYBAHI TEXHOJIOTII y HiM TiCHO MOB’sA3aHi MiX
coboto. Bizomo, 1110 yripaBJ/iiHHS He MOKe e(peKTHBHO 3/[iIICHIOBATHUCh 6€e3
BUSIBJIEHHSI CTyIeHsl JJOCATHEHHS] HaMiueHUX LJIbOBUX PybexiB. fAkiio
aHaJIi3 - [1e KMO30K» YIIPaBJIIHHSA, TO KOHTPOJIb — L€ «0Yi».

[HHOBaLiMHI MiAX0AM 4O KOHTPOJIKO SK IHCTPYMEHTY yIpaBJIiHHSA
OCBITHBOK YCTAaHOBOK [PYHTYIOTbCA Ha IIOJIOKEHHAX IpPO Te, 110
KOHTPOJIb — I]e NOCTiMHe NMOPiBHAHHS TOTO, IO €, 3 TUM, 1110 Ma€ OyTH; 1ie
IHCTpyMEHT ympaBJliHHS - 3acib, 1[0 CTUMYJIIOE TBOPYICTb Ta MpOrpec
THX, Ha KOTO BiH CINPSIMOBAHHWM; Iie CMOCIO ZiarHOCTHUKH, 110 J03BOJISIE
BYACHO 3/[INICHUTH KOpUTYyBaHHA. [IporoHOBaHe HaMM HOBOBBE/IEHHS
NOJISITAE Y 3aMiHi TPaJgUI[iMHOrO KOHTPOJIIO 3a (PaKTOM, Micjasa MHOoAii
NpodIaKTUYHUM BUIlepePKaJIbHUM KOHTpPoJieM. CyTh KOT0 y TOMY, 1110,
aHAJII3YI4YM [iaHi, OTPUMaHi miJ 4yac KOHTPOJIIO, KEPIBHUK BUCTYIIAE Y
pOJIi i KOpUTYBAJIbHUKA, 1 OLIiHIOBayYa, i piKcaTOpa, i BUMTEIS, | XpaHUTEJIS.
Tak, y npoueci BUKOHaHHs QYHKIil KOHTPOJIIO KEPiBHUK IepecTaBJIsIE
aKLEHT KOHTPOJII0 3 MUHYJIOT'O HA MaOYTHE.

[llo6 nigBUIIMTU ePEeKTUBHICTb KOHTPOJIKO, HAaMH pPO3pP06JIEHO
pekoMeHJalii o040 MOoro oprasidalii, nepeBipeHi y npoueci 40c/1iiHO-
eKCIIepUMEHTA/NIbHOI pOOOTHU. flK BHUJAHO 3 OTPUMAHUX pPe3yJIbTATIB,
NO3UTHUBHUHU ePEKT JIOCATAETHCS, KOJIM MPOIeC KOHTPOJIIO MO0y 0BaHUN
Ha HACTYyNMHUX TO3UIliAX: CHIBPOOITHUK O0auyuTh, 110 KOHTPOJIb
CIpsIMOBAaHUM He Ha WOTo 0Cco0y, a Ha Te, IK OpraHi30BaHO HaBYaJIbHO-
BUXOBHHUM MPOLEC; KOHTPOJIb 3JIMCHIOETbCA BIIKPUTO Ta 3a pe3yJb-
TaTaMHd, a He 3a [iIMH; JOTPUMYETbCA TOBApPUCbKUK TOH Mif, 4ac
3BEepHEHHS; IPaBUJIbHO 00paHi KPUTEPIl OL[iHKU Ta IX ONTUMAJIbHICTb.

/1o HOBOBBE/IEHDb Y 3IICHEHHI KOHTPOJIIO TAKOX HaJIEKATh IJIAHH,
cxeMu Touwo. HoBH3HA BUKOPUCTAHHA IX y TOMY, 11O, HANPUKIAZ, Y
BUIJIALI CXeM CIIOCTepeXKeHb Ie/iaror, 3a3jasleriib 3Hal4u Ipo Te, 1110 3a
Horo pobOTOK CIOCTEPIraTUMYTh, IJIAHYE SIK ePeKTHBHIlle MPOBECTU
TOM YU IHIIMKA MOMEHT y 3aHATTI, irpOBOI YU BiJIbHOI JiIIBHOCTI JiTEN.
CxeMH HenmpocTi ¥ y TOMY iX epeKTHUBHICTb, OCKIJIbKH, 3HAMOMJITUUCH i3
HElo, NeJlaror nonepeiHbO «MPorpae» ix napaMmeTpH, Xiba 1110 OLiHI YU
pe3ysbTaT. [0/10BHE y MOOY/J0BAHOMY B TaKUK CIOCIO KOHTPOJ — He
HACTyIHA KOpPeKLif AiAJIbHOCTI Iefjarora, a KOpekuis, Ky BiH 3/iMCHIOE
caM, ILie [0 npouecy KOHTpPoJito. LIUM TeXHOJIOTI3YEThCA YIpaBJiHHA,
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OCKIJIbKY BUXOJWTh OaXKaHUM pe3yJibTaT Yepe3 CaMOKOPEKIlilo eJarora,
TOOTO, CXeMa NPOrpaMye HOro Ha yCHiliHy poOoTy.

HoBoBBeieHHAM TaKO0X € 3pisoBa ¢popma KOHTpoJ10. Jlo 11iei popmMu
MU JIMLIIJIM Yy OpoLeci MOWYyKY palioOHaJIbHUX BHUAIB KOHTPOJIIO, 110
BUKOPHUCTOBYIOTbHCS [JIs1 MIepPeBIpKU PiBHSA PO3BUTKY AiTer. BusBuiacs
3aKOHOMIpPHICTb: TeCTU BUABJIAIOTD T€, YOI'0 He 3HAE JUTHHA, L0 CIIPUSAE
3MEeHUIEHHIO 3HaHb Ta 0aKaHb 3HATH; MOTPiOeH Crocib, BAKOPUCTAHHA
AKOT0 A€ JUTUHI MOXJIMBICTB IPOLEMOHCTPYBATHU CBOI 3HAHHA JIM1lIe B
TOMY BMIQJIKy, SIKII0 BOHA CaMa IbOTO 3axoye. 3pi30BUU KOHTPOJIb
CTBOPIOE CUTYaAllilo, 00 AWTHUHA y BiJIbHIM, HEBUMYILEHIM 0OCTAHOBII
pO3MipKOBYBaIa, AyMasia, ToKasaJia CBOI 3/1i0HOCTi Ta MOKJIMBOCTI.

Y npoueci focaiIHOI pO60TH HAMM TAKOXX BUSIBJIEHO PalliOHA/IbHICTb
pPO3p06JIEHUX KapT NPOrPaMHUX BUMOT 10 PiBHS PO3BUTKY Ta HaBUYaHHSA
JliTel 3 ypaxyBaHHSIM OMNyOJIIKOBAaHUX KPHUTEPiiB OIL[iHKM 3MICTy Ta
MEeTO/iB BUXOBAHHA Ta HaBYaHHA.

HacTynHe HOBOBBe/ieHHS], MTOB’si3aHe 3 KOHTPOJIEM, CIIPSIMOBaHe Ha
3abe3neyeHHs MPO30POCTi CaMOro MpoLEeCy, BiAKPUTOCTI pe3yJbTaTiB
KOHTpoJito. Lle fJocAraeTrbcd LUIAXOM BUKOPUCTAHHA «KOHTpOJIBHOTO
apKylia BHUKOHABYOI [isIJIbHOCTI», B sKOMY (QIiKCyeTbCs BCe, 11O
Bi/IOYBA€ETbCS B YCTAHOBI, Ta MPALiBHUKU CaMi OJIiBLeM MPOCTABJISATb
co6i O1iHKy. MU BBaXKa€EMo, 110 1ie palioHaJbHUU CIOCi0, IK BUCIOBUTHU
CaMOKOHTPOJIb Ta 6a4YUTHU MOTr0 eEKTHUBHICTb.

OT>Ke, HOBOBBEJIEHHS Y KOHTPOJIi CIPUSIJIM TOMY, 11100 Y KOJIEKTUBI
naHyBaJla aTMocdepa BiAKpPUTOCTI, fKa [JO3BOJISE CHIBPOOITHUKAM
3JIIMCHIOBAaTH B3aEMHUM KOHTPOJIb, KPUTUKYBAaTH OJHE OJHOIro 6e3
ynepeKeHOoCTi Ta BHOCUTU HEOOXi/IHIi KODEKTHUBH.

TakvM 4MHOM, PO3IVISHYTI BUIllE HOBOBBEJIEHHSI B yIPAaBJIHCBHKIN
JIAJIBHOCTI OCBITHBOTO 3aKJaZly CIPHUAJM CTBOPEHHIO B CHUCTEMI
yIpaBJiiHHSA MOCTiIMHOrO Ta BiAKPUTOIO0 JABOCTOPOHHBLOI'O 3BOPOTHOTO
3B’fI3Ky, L0 € HAWBAXJMBILIOKW CKJIAZ0BOI OYy/[b-IKOTO YNPaBJiHHS.
JlocBilueHa pob6oTa MiATBepAWJIa, 1O CHIBPOOITHUK MOKe JIMIIEe TOJi
BUSIBUTH CBOI 3/[iI0HOCTiI Ta NPUCTOCYBATUCH [0 NpeJ SBJEHUX BUMOT,
KOJIM BiH Ma€ NMoCTilHYy iHopMallilo Mpo pe3ybTaTH Ta SAKICTh Mpalyj, a
TaKOX MpPO Te, IK UOTO CIIPUUMAIOTh Yy KOJIEKTUBI.

JIITEPATYPA:

1. lllorosiesa I.B. ®opMyBaHHS KOMYHiKaTUBHMX BMiHb MaWOyTHIX BUKJIaJadiB K
nejaroriyia npo6sieMa. TeopemuyHi i npukaadHi HANPSAMKU po38UMKY ma pekpeayii
8 pezioHax Ykpainu: MaTepianu BceykpaiHCbKOI HAyKOBO-NPAaKTUYHOI KOHepeHI1iil
3 MidkHapoJHO0 y4yacTio, 2-3 kBiTHa 2015 p. / MOH VYkpainu, KipoBorpazaceka
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4. dpemaka H.C.  @opmysanHs iHPopmayiliHOi KomnemeHmHocmi Mmaii6ymHix
suksnadauis y npoyeci npogecitiHoi nid)comosku: aBToped. AUC. ... KaH/. NeJ]. HayK:
cret. 13.00.04 «Teopis i MeToguka npod. ocBitu»; MOH Ykpainy, [lonTaBcbkuii
HallioHaJIbHUH NeAaroriyHui yH-T im. B. . Koposienka. [lostaBa, 2016. 20 c.

Oser 3ABIr'OPO/IHIN,
Osena KO3JIOBA,
Okcana CKOPOBATATCBKA

HasuasbHo-Haykosull iHcmumym nedazoziku i ncuxosoeii
Cymcwkull depacasHull nedazoeivHull yHigepcumem
imeHi A.C. MakapeHka

OCOBJINBOCTI YITPABJITHHA 'PAHTOBOIO AIAJIBHICTIO
B 3AKJ/IAZIAX 3ATAJIBHOI CEPEJHbOI OCBITH

Cmamms npuceayeHa 00CAIOHCEHHIO Op2aHI3ayiliHo-nedazoz2iyHux 3acad
YNpasaiHHA 2paHmosgor Odis/ibHicmIo 8 3akaadax 3a2aabHoi cepedHboi ocgimu (33C0).
Ha ocHosi aHani3y 4uHHO20 3akoHodascmea YKpaiHu, HopmamueHoi 6azu ma
npakmu4Hux mamepiasis 8id 3ak/1adie 0ceimu po32450aromsbcsi NPUHYUNU YNPABAIHHS,
CMpyKmypa op2aHie ynpasaiHHs 2paHmosgor disiibHicmio, PyHKYii ma memodu ixHboi
po6omu. Ocobaugy ysazy npudineHo poJi nedazoziyuHoi padu ma padu 3akaady 8
opzaHizayii i kKoHmpo.i epaHmosux npoekmis. AHA/I3yOMbCSI KOHKpemHi npuk/aadu
ycniwHUX 2paHmosux npo2paM 6 YKpaidi ma ixHi pesy1ismamu.

Kawuosi caosa: epanmu, ynpaeainua 33C0, opzaHizayiiiHo-nedazoziyHi 3acadu,
nedazozivHa pada, npoekmHa disiAbHICMb, a1bMepHamueHe PIHaHCY8aHHS oceimu

['paHTH CTaHOBIATH BXKJIMBUM MEXaHi3M aJlbTEPHATUBHOIO (piHaH-
CyBaHHS 3aKJIaJiB 3arajibHOI CepefHbOI OCBITU B yMOBaX O0OMeEXEHUX
O10/PKETHUX pecypciB. ['[paHTOBA [iS/IbHICTD AO3BOJISIE 3aK/1a/laM OCBITH
peasiisyBaTyM IiHHOBAL|iMHI TPOEKTH, YAOCKOHA/IIOBATH MaTepiaJbHO-
TeXHiYHy 6a3y Ta MiABHUILIYBATH SIKiCTb HaBYaJIbHO-BUXOBHOI'O MPOILIECY.
YnpaBJiiHHSA TPaHTOBOK [iSIIbHICTIO PO3TJSJAETHCA K KOMILJIEKCHHAM
IpoLec, 110 OXOIUIIE IJIAHYBAHHHA, OpraHisaliro, KOOpAWHYBaHHH,
KOHTPOJIb Ta peryJloBaHHA IMPOEKTHUX 3axOAiB i3 3aJlyyeHHd Ta
OCBOEHHA I'PAaHTOBUX KOILITIB.
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Ha cborogni B YkpaiHi QyHKIIIOHYE HM3Ka IPaHTOBUX MPOTpPaM,
CIpsAMOBAHUX Ha po3BUTOK OCBiTU. Cepen Hux STEM-nporpama Bij
onarozinHoro ¢poHay «Razom for Ukraine», nporpama MiHi-rpanTiB SEED
Ta JepaBHi TPaHTU Ha 3J00yTTS BHIOI OCBITH. AKTyaJIbHICTb
JIOCJIi/PKEHHS OpraHis3alinHO-IeJaroriyHyMx 3acaj, ynpaBJiHHSA TPaHTO-
Bol fAisybHicTIO B 33CO 0OyMoOBJeHa HeOOXiJHICTIO pO3poOJIeHHS
HayKOBO OOI'PYHTOBAHOTrO MiJXOAY A0 YNpPaBJIiHHA MNPOEKTHOI [iflJib-
HICTIO Yy 3aKJiaZlax OCBITU. YCi 3akyaAy 3arajibHOl cepeJHbOI OCBITHU
KEpPYIOTbCS HOPMATHBHO-NIPAaBOBOI 06a3010 YKpaiHHW, fika BCTAHOBJIIOE
OCHOBU IXHbOI CTPYKTYpPU YIPaBJIHHA Ta QYHKLIOHAJbHI 00OB'A3KHU
OpraHiB yImpaBJiiHHA.

Po3rjisHeMO TeOpeTHW4YHi OCHOBM Ta HOpPMaTHMBHO-NIpaBOBa 0as3a
ynpasaiHHa 33CO. YnpaBiiHHA 3aK/1aZ oM 3arajibHOI cepeJHbOI OCBITH
3[IUCHIOETbCA Ha OCHOBI 3akoHy YkpaiHU «IIpo ocBiTy» Ta iHIIHX
3aKOHO/JIaBYUX aKTiB. [learoriyuHa paJia € OCHOBHUM IOCTIMHO Jil0YMM
KoJieriaJIbHUM opraHoM yrpaBJiiHHA 33CO, CTBOpeHUM 111 BUPIilleHHS
OCHOBHMX IIMTAHb [iAJIbHOCTI OCBITHbOI'O 3akJany. I[lemaroriyHa paja
YTBOPIOETHCA 32 HAABHOCTI HEe MeHIlIe TPhOX MeAaroriyHux npariBHUKIB,
i BCi mejaroriyHi npauiBHMKUA 3000B's13aHi OpaTH y4acTh y 3acCilaHHAX
neJarorivyHol paju.

Jlo ckyasy negaroriyHol pajyd BXOJAUTb BeCb MeAaroriyHuu
KOJIEKTUB LIKOJIM. ['0JIOBOIO MefaroriyHol pagy € JUPEKTOop, a 3a Uoro
Bi/ICyTHOCTI - BUKOHYIOYHI 000B'I3KHM IUpeKTOpa 3akJafy. [liloBoACTBO
neJlaroriyHoi paZiu BeJie ceKpeTap, 0OpaHHM 3 YIeHiB eJaroriyHoi paau
TEePMiHOM Ha OJJUH HaB4YaJIbHUH PiK.

HopmaTuBHO-nipaBoBa 6a3a YKpaiHM BU3HA4Ya€ LIUPOKUH CHEKTP
NIOBHOBAXXEHb I1€1aroriyHol pajy, BKJIYa4y 3aTBEPAKEHHS CTpaTeril
PO3BUTKY 3aKJIaZly, CXBAJIEHHS OCBITHIX IPOrpaM Ta OLIiHKY pe3yJ/IbTaTiB
IXHbOIrO0 BUKOHAHH{A, BU3HAYEHHA NPaBWUJ BHYTPILIHHOTO PO3MNOPALKY,
BUPIillIEHHSI TUTaHb 111010 BAOCKOHAJIEHHSI METOJUYHOI0 3abe3neyeHHs
OCBITHLOTO ITPOLIECY.

['paHTH poO3rig/laloThCcad fIK LiJIbOBA 06€3MOBOPOTHA (iHAHCOBA
JIONIOMOra, CIpsIMOBaHAa HaA peasisaliloc KOHKPETHUX NPOEeKTIiB abo
nporpaMm y coepi ocBiTu. Ha BigMiHy Bij GromxeTHOro ¢piHaHCYBaHHS,
TPAaHTA HAJATbCd HAa KOHKYPCHIM OCHOBI Ta nepejdavyarThb
BCTAHOBJIEHHSI KOHKPETHHUX 1{iJIeH, 3aB/JaHb Ta pe3y/IbTaTiB IPOEKTY, AKi
MOBUHHI OYTU JIOCATHYTI MPOTSTOM BU3SHAYEHOI'O CTPOKY.
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['paHTOBA AiANBHICTD Y 3aK/a/i OCBITH BKJIIOYAE KiJibKa OCHOBHUX
eTarliB:
1. AHaJ1i3 OCBITHIX MOTPEO Ta BU3HAYEHHS HAMPSIMKIB PO3BUTKY
2. [lowmyk Ta aHaii3 JOCTYNHUX FPAHTOBUX IPOrpaM
3. Po3po6./1eHHS Ta HaKMCaHHSI TPAaHTOBOI 3aIBKH
4. Y4acTb y KOHKYPCHOMY BiZj00pi
5. Peasnizalliisi rpaHTOBOrO MPOEKTY
6. MOHITOPUHT i OLIIHKY AOCATHEHHA pe3yJIbTaTIiB
7. 3BITHICTb llepeJ FPAaHTOABLIEM Ta TPOMAZCHKICTIO
YnpasJiHHA rpaHTOBOIO AisybHICTIO B 33CO nepesdayae CTBOPEHHS
CIieliaJIbHOI CTPYKTYPU OPTaHiB, BiANIOBIAA/IbHUX 3a Pi3HI aClIEKTHU LIbOTO
IpoLecy, BKJIKYAKYU [AUPEKTOpa 3aKjaAy fAK [epCOHAJIbHO BiJIO-
BilaJibHy 0C00y, aAMiHICTPaTUBHY KOMaH/[y, MeJaroriyHy pajy, paay
3aKJ1a/ly OCBITH, KOMICIiIO 3 YIIpaBJIiHHA FPAaHTaMU Ta OyXrajaTepito.
[lenaroriyHa pajia BUKOHYE KJIIOYOBI QYHKIII B yIpaBJ/iiHHI
FPAHTOBOK [iAJIbHICTIO. 3rilIHO 3 HOPMAaTUBHUMHU [JOKYMEHTAMY,
nejaroriyHa paza:
» CXBaJ/IlO€E CTpATETil0 PO3BUTKY 3aKJaJly OCBITH Ta PiYHUM IJIaH
po6oTu
» CXBaJIl0€ OCBITHIO ITporpamMy (MporpaMmu), 3MiHH /10 Hel Ta OL[iHI0E
pe3yJiIbTaTH 11 BUAKOHAHHA
» CXBaJIIOE MpaBUJIa BHYTPIILIHBOT'O PO3IMOPSIKY Ta M0JIOXKEHHS PO
BHYTPIIIHIO CUCTeMY 3abe3Me4eHHs IKOCTi OCBITH
» [lpuiiMae pilleHHs 100 BAOCKOHAJIEeHHS 1 MeTOJWYHOro
3abe3Me4eHHsI OCBITHbOIO MPOLIECY
» [lpuiiMae pillileHHs 1110/10 epeBe/ieHHs YUHIB, iX Bi/ipaXyBaHHS Ta
BHU/1a4i IOKYMEHTIB PO BiZINMOBiJHUN piBEHb OCBITH
» YXBaJIlO€ pillleHHs 1110/10 BiJI3HAYEHHS1 Ta 3a0X04YeHHs y4HIiB Ta
NpaLiBHUKIB 3aKJIaay
» Po3ryisiiae nmUTaHHSA 11010 BiJIMOBiIa/IbHOCTI yYHIB Ta MNpalliB-
HUKIB 3aKJ1aay
[I[Jono rpaHTOBOI AiSJIBHOCTI MNeAaroriyHa paja 3iMCHIOE Taki
dYHKLIT:
» 3aTBep/)Ky€e CTpaTeridyHi JIOKYMEHTH PO3BUTKY T'PAHTOBOI
JISIJIBHOCTI
» Po3sriisifiae Ta CXBaJIlOE FPAHTOBI NPOEKTH
» KoHTpoutoe peasnisaliito pe3yJibTaTiB TPaHTOBUX IPOEKTIB
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» OuiHIOE TpaHTOBi Mpomo3ulii 3 MOrJasgay IXHbOTO BHECKY B
MABUIIEHHA IKOCTi OCBITHU

» BusHayae npiopuTeTHi HaANpPsIMKA PO3BUTKY T'PAHTOBOI
JISIJIBHOCTI

PosrsigsHeMo fedki ycrinHi rpaHTOBI IPOrpaMu B YKpaiHi.

IIpoecpama «STEM-ocgima ma cusa Moa00i: CMBOPHEMO 3MIHU 8
YVKpaiHcbKux zpomadax» 8id 6.saz200itliHoeo ¢oHdy «Razom for Ukrainex»
CIIpSAMOBaHa Ha HiATPUMKY MOJIOAI B OCBOEHHI KJIIOYOBUX HaANPAMKIB
STEM (Hayka, TexHoJioril, iHXKeHepifi Ta MaTeMaTHKa) Ta aKTUBHE
3a/Iy4eHH4 11 10 3MIH Ha MiCLIeBOMY pPiBHI.

MeTa KOHKYpCY — HNiATPUMKa iHIL[iaTHUB, CIPAMOBAHUX Ha PO3BUTOK
STEM-ocBiTH cepen AiTeld Ta MOJIOJI, OCOOGJMBO B Ma/IMX TI'poMajiax
Ykpainu. [Iporpama nparHe ¢popmyBaTH HOBe MOKOJIIHHSI iHHOBAaTOPIB,
aHaJiTUKIB Ta @axiBIiB, TOTOBHUX [0 BHUPILIEHHS COIiaJIbHUX |
€KOHOMIYHUX BUKJ/IMKIB KpalHH, LJIIXOM CIIPUAHHA PO3BUTKY HAYKOBOI'O
MUCJIeHHd Ta nonyJsigpu3auii STEM-ocBiTu.

[IpiopuTeT HaZAETHCA JIOKAJILHUM IHILIJaTUBAM Ta iHiliaTUBaM, AKi
3a/Iy4aloTh 0 peasidalil NPOEKTY MiCLUEBUX eKCIepTiB. YYaCHUKaMU
KOHKYPCYy MOXKyTb OyTH 0Qil[illHO 3apeecTpoBaHi opraHisainiii B YKpaiHi
(rpoMaachkki opranisarnii Ta 6sarogiiHi ¢ouau). [IpioputeT HafaeThHCA
opraHisaniaMm, 4Kl B)Ke peasi3oBYIOTb IPOEKTHU Y BiANOBIAHUX HANPAM-
Kax, Mpalol0Th HA JIOKAJbHOMY PiBHI Ta NPOMNOHYIOTh iHHOBALiMHI Ta
KpeaTHBHI MiZIX0/11 /10 BUPillIEHHS] aKTyaJIbHUX MPO6JIEM Y TpOMa/iax.

llpoepama  miHi-epanmie ~ SEED  (Support for  Education,
Empowerment, and Development) cnpsiMoBaHa Ha NiATPUMKY KpeaTUB-
HUX iZ1el YKpalHCbKUX OCBITAH JJ15 3aJly4eHHS YYHIB Ta pO3BUTKY OCBITH.
MiHi-rpaHTH A0NIOMararoTh y4uTeAAM Ta LIKOJIaM B YKpaiHi BTi/IIOBaTH
KpeaTUBHI NPOEKTU NPOCTO B kjaci. [IporpamMa oXomsire€ KjaacHi Ta
MO03allKIJIbHI MPOEKTH, L0 CIIPUSIOTH iIHHOBALiSIM B OCBIiTI, 36€peXXeHHI0
KyJIbTYpH, 3a/lyYeHHI0 Y4HIiB, eMOLIIiHOMYy [JA006po6yTy Ta PO3BUTKY
TBOPYOCTI.

BeHediniapamMu nporpamMyd MOXKyTb OyTH BYUTEJ, KJacH, OCBiTHI
cniibHOTHU. [IpUKIailaMU YCIIMIHUX MPOEKTIB € NPU0aHHS MaTepiasiB
JUIl IPOEKTHOTO HaBYaHHA 3 NPUPOJHUYUX HAYK Ta iCTOPIl, Xy 0KHUX
MaTepiaJiB [Jid CTOPITEJIHTOBUX IPOEKTIB, HACTUIbHUX IrOp Ta KHUT JJIA
YHUTAlbKUX KJY0iB, TCUXO0JIOTIYHUX PECYPCiB [JISl COLlia/IbHO-eMOILITHOTO
PO3BUTKY, HaBYaJbHUX HAOOpiB Ta TEXHOJIOTIK JJisd TiGpHUAHOTO
HaBYaHHA.
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Cucmema depixcasHux epaHmie Ha 3006ymms suujoi oceimu tnepe/-
6avyae HazaHHa (iHAHCOBOI MiIATPUMKH CTYyJleHTaM, SIKi BiJIOBiZjal0Th
BCTAHOBJIEHUM BUMoOraM. ['paHTH HaAawThCA 3400yBavyaM BUILOL OCBITH,
sIKi 3/100yBalOTh OCBITY B 3aKJ/1a/1aX, YKJIaJleHUX A0TroBip 3 MiHicTepcTBOM
OCBITH 1 HAyKH YKpaiHU PO y4acTh B eKCIIePpUMEHTa/IbHOMY IIPOEKTI.

YMoBoO10 y4yacTi 3ak/1aZly OCBITU y peaJtizalil eKClepyuMeHTaJlIbHOr0
NpPOEKTy € AOoTpuMMaHHA BUMOT [lopsaKy ¢opMyBaHHA MiHIMaJIbHOTO
po3Mipy IJIaTH 3a HAaBYaHHSA i1 3JJ00yTTs BMIIOI OCBITM Ha OCHOBI
IHAUKaTUBHOI COGIBApTOCTi, 3aTBEPJKEHOTO MOCTaHOBOKW KabiHeTty
MiHicTpiB Ykpainu Big 3 6epe3na 2020 p. Ne 191.

Po3Mipu rpanTiB Ha 2025 pik cTaHOBAATE: rpaHT 1-ro piBHs - 17 000
rpH (AJ11 BCTynHUKIB 3 pesysbTaTaMu HMT Big 150 6aniB 3 aBox
npeJMeTiB); rpaHT 2-ro piBHA - 25 000 rpH (4J19 BCTYIHUKIB 3 pe3yJib-
taTamMy HMT Bizg 170 6asiB 3 ABOX NpeiMeTiB).

YrpaBJiiHHS TPAHTOBOK [iSIJIbHICTIO 3[IMCHIOETHCS 3a JOTIOMOT0I0
PI3HOMAHITHUX METO/IB, AKi MOKHA OJAIJINTH Ha TPU KaTeropii:

1) OpraHniszaniiHi MeToiu nepeA0adyalTh CUCTEMY PO3MOPSAYHX BIIJIMBIB
Ta IHCTPYKTYBaHHA. /lo HUX HajlexkaTb BUJAHHA HakKa3siB Ta po3IlO-
PAIKEHDb JUPEKTOPaA PO CTBOPEHHA KOMICII 3 yIIpaBJ/IiHHA IPaHTAMU,
3aTBEep/PKEeHHA TPaHTOBUX IPOEKTIB, OpraHisaliifo KOHTPOJIIO 3a IX
peaJii3alli€lo; po3po06JieHHsI MOJIOXKEHb Ta IHCTPYKIiM 111010 MOPAAKY
pO3rJisilaHHS IPAHTOBUX 3asBOK; IPU3HA4YeHHs 0Ci0, Bi/IMOBiAaIbHUX
3a pi3HIi aClIeKTU I'PAaHTOBOI AiAJIbHOCTL.

2)llemaroriydi MeTOAY BKJIKOYAKOTh NPOBEEHHS IMeJaroriyHux pag,
NPUCBIYEHUX OOTOBOPEHHIO CTpaTeriyHUX HaAMNpPsSMKIB TPaHTOBOI
JISJIBHOCTI, METOAUYHI CEMIHApU JiJId MearoriB 1040 BKIOYEHHS IX
/10 TPAaHTOBUX MPOEKTIB, OpraHi3aljilo CHiJIbHOI pO3POOKU I'PaHTOBUX
NpOMoO3uLlii Ta 06MiH AocBifoM. [lemaroriyHi MeTOAM CHPHUAIOTH
PO3BUTKY TBOpPYOI IiHIL[iaTUBU mejaroriB Ta 3ajJy4eHHIO IX [0
MPOEKTHOI AiAJIbHOCTI.

3) Cowia/IbHO-TICUXOJIOTIYHI ~ METO/JM COPSAMOBaHI Ha  (QOpMyBaHHSA
IIO3UTHUBHOIO CTABJIEHHA N1eJaroriYyHoro KoJeKTUBY Ta TpPOMa/iCbKOCTI
J10 TPAHTOBOI AiJIbHOCTI. /[0 HUX HasiexKaTb MOPaJIbHO-IICUXO0JIOTIYHE
CTUMYJIIOBaHHS YYaCHUKIB YCHIIIHUX T'PAHTOBUX MPOEKTIB, My06JIiuHe
BU3HAHHA IXHBOTO BHECKY, CTBOPEHHS IICUXOJIOTIYHOrO KJiMary,
CIIPUATJIMBOIO /15 iHHOBAL[IMHOI MPOEKTHOI AiSIJIbHOCTI.

['panToBa gisgsbHicTh B 33CO moBUHHA MaTH BUpPa3HUU Ienaro-
rYHKUM XapaKTep Ta CIPSAMOBYBATHCA Ha TiIBULLIEHHA AKOCTI HABYaJIbHO-

110



BUXOBHOTIO Ipolecy. [legaroriyti acnekTy BKJIKOYaKOTh:

1)I'paHTOBI NpOEKTU MalOTh OYTHU CIPSIMOBAHI Ha JIOCSATHEHHS] KOHKPET-
HUX OCBITHIX I[iJIEW Ta PO3BUTOK KJIIOUYOBUX KOMIIETEHTHOCTEMN YYHIB.
[legaroriyuHa paZia IMOBMHHA OL[IHIOBATH TPAHTOBI MPOMO3ULIl 3
MOIJIAAY IXHbOT'O BHECKY B MiZIBUILIEHHA AKOCTI OCBITH Ta PO3BUTOK
KOMIIETEHTHOCTEH Y4HIB.

2)YchilHa peastisallii TPaHTOBUX NPOEKTIB 3a/IEXXUTh BiJi aKTUBHOI
y4acTi yYUTeJIiB, AKi pO3BUBAIOTh TBOPYY iHIL[IaTUBY, BIPOBAKYIOTh
iHHOBaIliiHI MeTOU HAaBYaHHS Ta 6epyTb y4acTb y PO3poOJIeHHI Ta
peaJti3aliil IpOeKTiB.

3)'paHTOBI NPOEKTH MalOTh Mepe/0ayaTy aKTUBHE 3a/Iy4YeHHS Y4YHIB Ta
0aTbKiB SIK aKTHBHHX YYaCHHUKIB MPOEKTHOI AiIJIbHOCTI, 1110 CIPUSIE
NiJIBUII[eHHIO MOTHBAIlil Ta pO3BUTKY HABUYOK KOMaH/IHOI pOOOTH.

4)Baxk/iMBO  3AIMCHIOBATH MOCTIMHUW MOHITOPUHI MeJaroriyHUX
pe3yJ/IbTaTiB 'PAaHTOBUX MPOEKTIB, BUBYAKOUYHU IXHIW BIJIMB Ha SIKICTb
HaB4a/IbHO-BUXOBHOT'O MpOLeCy, MOTHUBALil0 y4HIB Ta npodeciiHUM
PO3BUTOK I1€aroris.

5)Pe3ysbTaTH yCHOilIHUX TPAHTOBHUX IMPOEKTIB NMOBUHHI PO3MOBCHO/I-
YKyBaTHCA B Mexax 3aKJa/ly Ta 103a KOro MeXaMU dyepes NpoBe/leHHSA
npes3eHTallil, myo6JIiKalliii, METOAUYHUX CeEMiHAPiB Ta 0OMiH JJOCBiIOM 3
IHIIMMH LIKOJIAMU.

OpranizaljirHo-nearoriydi 3acajy ynpaJiiHHsS TPaHTOBOIO [isl/ib-
HICTI0O B 3aK/JaJax 3arajbHOi cepeJlHbOI OCBITH mNepeabavyalThb
KOMIVIEKCHUM MiJXiA, 10 MOEAHYE OpraHisaliiHi, MeJaroriyHi Ta
COLiaJIbHO-TICUXO0JIOTIYHI aClIEKTH. Y ClIIX TPAHTOBOI [iI/IbHOCTI 3a/1€2KUTh
Bi/l UiTKOI CTPYKTypH OpraHiB ymnpaBJiiHHSI, peasiszauii ycix QyHKUiA
yIIpaBJIiHHA Ta Opi€EHTALI] Ha eJaroriydi pe3yjbTaTH Ta AKICTb OCBITH.

[legaroriyHa paja Tta paja 3ak/jaaZy NOBUHHI BiirpaBaTU aKTUBHY
pPOJIb Y BU3HAYEHHI NPIOPUTETHUX HANPAMKIB I'PAHTOBOI JiAJIbHOCTI,
3aTBep/KEeHHI MPOEKTIB Ta KOHTPOJIi 3a IXHbOK peaJiizalji€ro. YnpaB-
JIIHHA TrpaHTOBOK JAifsibHiCTIO B 33CO MOBUHHO CHUpaTUCAd Ha
NPUHLIUNM AeMOKpaTU3alil ynpaBJiHHA, HAYKOBOCTi, IepCOHAJIbHOI
BiANIOBiA/ILHOCTI TAa ONTUMI3allil pecypcCiB, 1K BU3HAYEHO Y YUHHOMY
3aKOHO/JaBCTBI YKpaiHu.

AHaJii3 ycnimHUX rpaHTOBUX NporpaM, Takux 9k STEM-ocBiTa Biz
Razom for Ukraine, mini-rpantu SEED Ta pep»aBHi rpaHTU Ha
3/100yTTS BUILLOI OCBITH, JEMOHCTPYE 3HAYHUM MOTEHLiaJ rPaHTOBOI
JiSJIBHOCTI /1 po3smrpeHHs MoxauBocterd 33CO Ta moJinumeHHS
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AKOCTI OCBITU. PO3BUTOK I'paHTOBOI [iJIbHOCTI B LIKOJIaX YKpPAiHU Ma€
3HAYHUM NOTEHIia AJi1 pO3LMIHUPEHHS MOXKJIMBOCTEM 3aKJIa/liB OCBITU
040 YAOCKOHAaJIeHHA HAKOCTI OCBITHBOTO MpoLecy Ta peaJsidaliil
IHHOBAL[IMHUX MPOEKTIB Ha 3acajlax JeMOKPATUYHOI0 yIpPaBJiHHA Ta
rPOMaCbKOI y4YacTi.
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€sreniu CTEIIAHEHKO,
Ipuna 3AXAPOBA

HasuaabHo-Haykosull iHcmumym nedazoziku i ncuxosaoeii
CymcwKull depacasHull nedazoeivHull yHisepcumem
imeHi A.C. MakapeHka

MEJAIATPAMOTHICTD AK K/IIOY0BA KOMIIETEHIIIA
KEPIBHHUKA 3AKJIAZAY OCBITH

CTpiMKMHA PpO3BUTOK IHQOpMAI[iMHUX TEXHOJIOTiA Ta IOBCIOJHE
NPOHHWKHEHHS LM(POBUX Mejlia TpaHCPOpPMYBaIHd OCBITHIA MPOCTIp,
3pOOUBIIM WOT0 He JHIle /KepesioM 3HaHb, ajie ¥ MmoJjieM MOCTiHHUX
iHpOpMalliMHUX BUKJIUKIB. AKTYa/JbHICTb [JaHOI TeMH 3yMOBJIEHA
cnelMPiYHMMHU 3arpo3aMy, 110 NOCTaIM Nepes, OCBITHBOK CHIJIbHOTOR.
lle momupeHHs HenpaBAuBoi iHdopmarlil (delkiB) moao pedopwm,
diHaHCYBaHHSA 4YM OKpeMHUX IHIUJEHTIB, 10 MOX€ CHOPUYUHUTH
COLlia/IbHy HAIpyry, a TaKOX 3pOCTaHHA 3arpo3, IOB'S3aHUX I3
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KibepbyJiiHroM Ta iHpopMaliiHMMH aTakaMd. TaKMM 4YHWHOM, Mejia-
IrPaMOTHICTb CTA€ HEBiJl'€EMHOK CKJIaJI0BOI0 iHPopMaliiiHOI 6e3rneKku
OCBITHBOI'O 3aKJIaZLy.

Cy4yacHMU KepiBHHUK 3aKJaZly OCBITHU BKe He MOXXe 0OMeKyBaTHUCS
JIUlle  aJIMiHICTPAaTUBHO-TOCIIOAAPCbKUMU  PYHKLiAMU. BiH cTae
rOJIOBHUM KOMYHIKaTOpPOM i CTpaTeroM y CKJIaZHii MepeXi B3aEMUH MiX
nelaroriYHUM KOJIEKTUBOM, YYHAMHU /CTYleHTaMH, 6aTbKaMH, TpOMa/0k0
Ta opraHaMu BJIaAu. Y [IbOMYy AMHAMIYHOMY cepe/loBUILi, e iHpopMaliis
MOLIMPIOETECA MUTTEBO, a 11 JOCTOBIPHICTH 4YaCTO 3aJIUIIAETLCA MiJ
NUTAHHAM, MeJliarpaMOTHICTb NIePETBOPHETHCA HAa KPUTUYHO BAXKJIUBY
yIpPaBJiHCbKY KOMIIETEHIIi0 [4].

[ KepiBHMKa 3aKJaJy OCBITM MeJiarpaMOTHICTb BUXOAWUTH 3a
paMKH O0COOMCTOTO KOPUCTYBAaHHSI Mejlia 1 CTae CTpaTeriyHolo
yIPaBJIIHCbKOI KOMIIeTeHIi€l0. [l HaBUYKa € KJII0YOBOIO JI 3aXUCTY
penyTallii 3akJsajZy, 3abe3neyeHHs1 SIKOCTi HaBYaJIbHOTO IMpOIECy Ta
NPUMHATTS 3BAKEHUX a/[MiHICTPAaTUBHUX pillleHb. BOHa BKJIIOYaE KisibKa
KJIIOYOBUX KOMIIOHEHTIB, aJanTOBaHUX [0 ClequpiKhd OCBITHbOTO
MeHemKMeHTY [3;7]:

1. AkajileMiYHUIH Ta KPUTUUYHUN PAKTUYEKIHT - 3JaTHICTb KPUTUYHO OILli-
HIOBAaTH Ta NepeBipATU JOCTOBIpHICTH iHPoOpMalii, 110 CTOCYEThCSA
OCBITHBOI JisIJIBHOCTI, a He JIIlle HOBUHHUX ITI0BiJIOMJIEHb.

» Bepudikaliiss ocBiTHboro KoHTeHTY: [lepeBipka JocTOBipHOCTI
HAyKOBUX [JOCJHI[PKEeHb, MEeTOJWUK, CTAaTUCTUKU Ta OCBITHIX
TPEeH/iB, AKi IPONOHYTHCA /1S BHPOBAa/PKEHHS B 3aKJIa/].

» AHaumiz mnepmomkepes: BmiHHA mnpanpBaTH 3 odiniiHUMH
JIOKyMeHTaMU (Haka3aMHM, 3aKOHaMmH, noctaHoBamMd MOH) Ta
BiIpi3HATH IX Bif iHTeprnpeTanin 41 4yToK y 3ML.

» Po3nizHaBaHHA TiceBJOHAyKU: [geHTudikalisgd Ta BigxuaeHHs
OCBITHIX MNPOAYKTIB 4YM METOAWK, L0 He MalTh HAYKOBOTO
NIATIPYHTA, aJle aKTUBHO IIPOCYBaAKTLCA B MeJja.

2. ETuyHa Ta ynpaBJiiHCbKa KOMYHiKalis. [led KOMIIOHEHT CTOCYETbCS
BiZINOBiZJa/IbHOCTI KEpiBHMKA 3a MOIMPEHHS iHpopMaliii Ta B3aEMO/it0
3 Mejia.

» [Ipo3opicTb Ta 06'€KTHUBHICTb: 3abe3MedyeHHs YECHOTO Ta He-
ynepe/keHoro iHGOpMyBaHHSI BCiX CTeMKxoJiZiepiB (0aTbKiB,
BUMTEJIiB, Y4HIB) PO MO/l Ta pillleHHS B 3aKJIa/li.

» BianosigasibHiCTh 3a KOHTEHT: Po3yMiHHA HacaifkiB CBOiX
nyOJIilYHMX BHCJOBJIIOBAaHb | KOHTEHTY, SKHU TeHepyeETbCS

113



3akJ1aZioM (Ha odilliiHUX caliTax, y couMeperkax).

» YnpaB/aiHHA iHOpMaliiHUMK KaHajsaMu: Bubip Halo6isbln
JIOCTOBIpHMX Ta e(PEeKTHBHHUX KaHaJiB /i1 BHYTPIIIHbOTO i
30BHILIHBOTO CHJIKYBaHHS (HANpHUKJaJ, NpiopuTeT OQil[iiHUX
JIUCTiB HaJ] aHOHIMHUMM TeJierpaM-KaHajlaMHu).

3. Po3ymiHHA Mefjia-MexaHi3MiB Ta iHopMaliiiiHa 6e3neka. Lle 3HaHHSA
TOTO, K QYHKI[IOHYIOTb Cy4acHi Mefia-miaTGOpPMH, i K 3aXUCTUTHU
3aKJ1a/, BiJi MaHINyJIALiN.

» AnropuTMiyHa rpaMOTHICTb: Po3yMiHHS, 1K aJITOPUTMHU COLiia/Ib-
HUX MepeX MOXKYTb CTBOPHOBATH «iHQOpMaLilHI Oy/JabOalIKu»
HaBKOJIO 3aKJIaZly YM BIUIMBATU Ha HMOro pemnyTalilo, Ta dK Lie
JOJIaTHU.

» Inentudikanis MaHinysanii: BMiHHA MBUAKO po3Mi3HAaBaTH
CpoOU MaHinyJisnil rpoMaZCcbKO0 IYMKOI YU IiijieCIpsMOBaHi
iHpopMaliiiHi aTaky Ha 3aKJIa,

» KibepririeHa: 3abe3neyeHHss 6a30BUX 3HaHb NP0 3aXUCT
NepCOHAJIbHUX [aHUX CHIBPOOITHUKIB Ta Y4HIB/CTYAeHTIB, a
TaKOXX 3amnobiraHHs MOUIMPEHHIO Iji€i iHpopmalil yepe3 Mejia-
KaHaJIH.

4. KpusoBe Mejia-pearyBaHHsl — 3/JaTHICTb ONEpPAaTUBHO Ta ePEKTUBHO
JIiSITA B yMOBax iHpopMaIliiHOI KPU3H.

» llIBujka Bepudikalisg iHUMAeHTIB: MUTTEBA MepeBipKa Kepest
i/ Yac BHYTPIILIHIX Y4 30BHILIHIX KpU3 (HaNpUKJIAJ, YYTOK PO
IHIIMIEHT, KOHQJIIKT Y4 HaI3BUYAHHY CUTYallil0).

» Po3po6ka euHOr0 NoBigoMIeHHS: CTBOpPEHHST KOHCOJIiZJOBAaHOTO,
YiTKOro Ta NpaBAuBOro oQiliiHOTO MOBIJJOMJIEHHS, SIKE PO3BilO€E
YYTKH Ta 3aro06irae naHirmi.

» Heuttpanizanis ¢elikiB: BukopucTtaHHsi GaKTUYeKiHTY JJis CIIPO-
CTyBaHHSl HempaBAWBOi iHopMauii Ta MiHimizanii ii peny-
TaliHUX 30UTKIB [3;7].

[HpopmarliiHi pU3UKH, 3 SKUMU CTHUKAETbCS KEPIBHUK 3aKJaZy
OCBIiTH, € IPSIMUM HACJIiKOM IBUJKOI LM poBi3allii Ta 3poCTaHHSA PoJIi
Meziia. BoHU MOAiNATBCA HA TPU TPYyNUA Ta MOXKYTb MaTU CEepPHUO3HI
penyTaliiiHi, GiHaHCOBI Ta neJjaroriyHi HACaiAKH.

1. PenyTaniiiHi pu3vKu 4epe3 HEKOHTPOJIbOBAHE MOIIMPEHHS iHPOP-
Marnii. lle HaWmomupeHilla rpymna pU3uKiB, NOB's13aHa 3 Je3iHdop-
Mall€X0 Ta YYTKaMHU.

» DelikoBi HOBUHU Ta 4yTKU. lle BUK/IMKAE MaHiKy cepes 6aThKiB,
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3HWKEHHA [JI0Bipd [0 KEepiBHUITBA, 3MEHIIEHHA KiJIbKOCTI
BCTYITHUKIB.

» [HdopMmaliiliHi aTaku Ta KibepOyJIiHT. fK HAC/Ii10K: ICUXOJIOTiYHA
TpaBMaTU3alli, MOTipIIeHHd BHYTPIWIHbLOrO KJIMAaTy, CYyAOBI
II030BM.

» Burik koHizeHUiHOI iHpopMalii.

2. lpyra rpyna - ne pU3UKU AJis SKOCTI OCBITHBOTO Mpolecy (nena-
roriui). l]i py3uMKM BIUIMBAKOTh 6e3M0cepe/IHbO HAa 3MIiCT HaBUYaHHS Ta
METOJUKHU.

» 3acToCyBaHHSl HelepeBipeHHX, HeedeKTUBHUX abO HaBiThb
WIKIUIMBUX HABYaJIbHUX MPOrpaM YU METOJAMUK, fAKi aKTUBHO
npocyBarTbcsd y 3MI 4M conjiabHUX Mepekax, ajie He MaloThb
HAyKOBOTO NiATIPpYHTA. Lle CyTTEBO 3HMKAE AKICTb OCBITH, BILJIUBAE
Ha Hee(peKTUBHE BUKOPHUCTAHHS OO/ KETHUX KOLITIB i 4acy.

» HespaTHicTh BUKJIaAadiB Ta y4HIB QiIbTpyBaTH BeJUYE3HUH
MOTIK [JAaHUX, 10 MNPU3BOAUTHL [0 HHU3bKOI KOHIEHTpallili Ta
NPUUHSATTS pillleHb Ha OCHOBI MOBEPXHEBOI ab0 HepeJsieBaHTHOI
iHpopMmariii.

» BukopucTaHHsI BUKJI3JJa4yaMU Ta YYHSIMM HEABTOPUTETHHUX
IHTepHeT-/pKepeJ1 3aMiCThb IepeBipeHol akaJeMIiyHol JiTepaTypHu
y HaB4YaJIbHOMY MPOIIEeCi Ta JOCAIAHULIBKIN pOOOTi.

3.1 TpeTs rpyna pusukKiB — Lie pU3UKH, 1110 BAHUKAKTh IPU BUKOPUCTAHHI
HelepeBipeHUX JaHUX JJI CTPATEriYyHOro MJIaHyBaHHS.

» [IpuiiHATTSA pillleHb HAa OCHOBi QeNKOBOi CTaTUCTUKMU. lle mpu-
3BOJUTD [0 HENIPABUJILHOTO PO3IOAIJIEHHA PecypcCiB, CTBOPEHHA
HEaKTyaJIbHUX OCBITHIX IpOrpaM.

» [HbopmaliiiHi ynepeKeHHs, 1110 TPU3BOAUTD /10 HEaJIeKBAaTHOTO
CIPUUHATTS peaJibHUX NOTPeO 3aKIay Ta CyCHiIbCTBA.

» Pusuk maxpaictsa [1;5].

[IpakTU4yHa poJsib MeZiarpaMOTHOCTI /1 OCBITHBOIO MeHeKepa
MOJIATAE Y 3HWKEeHHI YIIPAaBJIIHCBKUX PU3UKIB, MTIBULLIEHHI IPO30POCTi Ta
epEeKTUBHOCTI Mpolecy NPUHAHATTSA pilleHb i KoMyHikalii. BoHa
OpraHiyHO IHTErpyeTbCsd B KJ/IOYOBI ynpaBJiHCbKI QyHKIi, TpaHcop-
MYIOYH IXHIO peaJti3alilo.

MegiarpaMOTHICTb BUCTYIAE OCHOBOK JJif CTpaTerivyHol BasigaLil
JlaHUX, 3a0e3ne4yyloud BHUKOPUCTAHHS HaAiMHUX Ta BepU(]iKOBAHHUX
BijoMOCTeN [/ JIOBrOCTPOKOBUX pileHb. KepiBHUK 3acTOCOBYE Ha-
BUYKA KPUTUYHOIO aHa/Mi3y AJd OLIHKKM OQIiliMHOI CTaTUCTUKU
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(memorpadiyHi aaHi, moTpeby pUHKY Npalli, peMTUHIY KOHKYPEHTIB) 3
MHOXXUHHUX JKepeJt. [le 103B0JIsi€ yHUKHYTU HeepeKTUBHUX iIHBECTULIN
y HeaKTyaJIbHI HamnpsMKH ab0 BIPOBA/PK€HHSl OCBITHIX IPOEKTIB,
3aCHOBAHUX Ha HeNiATBEpKEeHUX MeJia-JaHUX.

Y KpU30BUX CUTYyallisiX MeiarpaMOTHICTb NPOSABISAETbCA HAUOI/IbII
ONepaTHUBHO, CJAYTYIOYM 3aXUCHUM MeXaHi3MOM penyTalil 3akJaajy.
KepiBHUK Ma€ 3JaTHICTb A0 MUTTEBOI BepHUiKallil mepuioxepesia
iHpopMmalii y pa3i BUHUKHEeHHS1 iHUUAEHTY (KOHQJIKT, HaA3BHUYaKHa
cuTyalisi) abo momupeHHs 4YyTOK. llg 37aTHICTH [103BOJISIE LIBUAKO
BiApearyBaTu oQillinHKUM, NIPpaBAWBUM MOBiIOMJIEHHSAM, 1110 € KJIIOYOBUM
JUI HeuTpasisalii ¢pelkiB Ta 3amobiraHHsl MaHili Ta MaclITabyBaHHIO
penyTaniiiHoi Kpu3y. KomIeTeHIlis Tak0X BUMarae 3aB4aCcHOro po3poo-
JIEHHA aHTUKPU30BOr'0 MeJia-IJIaHYBaHH{, 10 BKJ/IIOYAa€E BU3HAYEHHH
JIOCTOBIpHMX KaHaJliB KOMYHIiKallil Ta NMiIr0OTOBKY 11a0JIOHIB BiflOBieH
Ha TUMOBI iHoOpMalilHI 3arpo3y, 10 3HAYHO MiABUIIYE HIBUAKICTb
pearyBaHHA [2].

[HTerpauisa MeiarpaMOTHOCTI IO3UTUBHO BIJIMBA€E HA BHYTPILLIHIN
KJIMaT Ta SIKICTb HaBYaJIbHOI [AisJIbHOCTI. KepiBHUK BUKOPUCTOBYE
IIPO30pY Ta YiTKy KOMYHIKaLil0 JJId NPOTHU/il BHYTPILIHIM YyTKaM Ta
HenpaBAUBIN iHPopMalii cepes; KOJEKTUBY. BayMBUM acnekToM €
OLliHKa IMPpPOBOI KOMIETEHTHOCTI MeJaroriB, sKa BUKOPUCTOBYETHCS
JU1s1 GOpMyBaHHS MOJIITUKY MTpodeciiHOro po3BUTKY. Lle rapaHTyE, 1110 y
HaBYaJIbHUU MpolLec He OyAyTb iMIJIEMEHTOBaHI ICEBJOHAYKOBi abo
HemnepeBipeHi MeTOAUKH, MOLIUpeHi y Mac-Mefia. KpiM Toro, Megia-
IPaMOTHICTb € OCHOBOIO /Ji1 BCTAHOBJIEHHS €TUYHUX NpaBUaI - Qop-
MYBaHHA BHYTPILIHIX perjaMeHTIiB NOBeJIHKU B COLlia/IbHUX Mepexax,
II0 MIiHIMI3y€E PHU3UKHM KiOepOyJsiHIy Ta HeCaHKLIOHOBAaHOI'O BHUTOKY
iHpopmalii [6].

MeiiarpaMOTHICTb J03BOJISIE KEPIBHUKY 3/1iICHIOBAaTU e(peKTUBHE
Ta BIANOBiZa/ibHE  MO3ULIOHYBaHHA 3aK/JaZy Yy  CYCIJIbCTBI.
3abe3neudyeThbCcs MpaBJuBe MO3UIioHyBaHHsA (BbpeHAuHr): Bci my6JidHi
MaTepiasiyd (BeOGCAWT, peKJlaMHiI KaMIaHii) € eTUYHHMMH, TOYHHMHU Ta
BiAnoBigaoTh AikcHocTi. lle dopmye CTiMKMNA i MO3UTUBHUM IMITK,
3aCHOBAHMU Ha JI0BIpI.

Ha piBHI NpaKTUYHOTrO IHCTPYMEHTApPi0 KepiBHUK 3aKJaAy OCBITH
Ma€ BOJIOAITH KOMILJIEKCOM TexHiK ¢akTyekiHry (fact-checking),
CIpsIMOBAaHMX Ha IIBUJAKY Ta OO'€EKTUBHY OLIHKY iH$oOpMaLiiiHUX
NOTOKIB. lleHTpa/IbHUM eJIeMEHTOM TYT € IPUHLUI KPOC-NIepeBipKH, ab0
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3aCTOCYBaHHA MpaBUJia MHOXXUHHUX He3aJIe)KHUX [pKepeJ], L0 BUMarae
nigTBepKeHHs iHQopMalil 1oHalMeHIle TpPbOMa aBTOPUTETHUMH
pecypcaMy, mnepu HiK 1I OyZie BUKOPUCTAHO JAJI1 NMPUUHATTS YIpaB-
JIIHCBKOTO pinleHHs [5].

Hapelurti, KJ104OBY poJib BiZirpa€e JiiiepCTBO NPHUKIAJLOM, KOJHU
KepiBHUK [IeMOHCTPYE OCOOHMCTY Mejia-TirieHy Ta iHiljiloe CTBOpeHHS
€EJUHOr0, AaBTOPUTETHOTO Ta BepU(DIKOBAHOrO KaHaJNy KOMYHiKallii
3akjasy, GpOpMyKYH, TaKUM YHHOM, KYyJbTYpy YCBiJIOMJIEHOTO CIIO-
»KMBaHHS iHpopMallii B yCiil OCBITHIN CIiJIbHOTI.

TakyvMm 4rMHOM, B yMOBaxXx HeMHHY4YO0l LU(POBi3alil Ta NOCTIKHOIO
iHpopMaliiHOTO TlepeHaCH4YeHHs, MeAiarpaMOTHICTb € He MPOCTO
JlOJATKOBOK HAaBUYKOIO, 3 KPUTUYHO BXK/IMBOK CTPATEriYHOW KOMIle-
TEHLIEI0 KepIBHUKA 3aKJIa/ly OCBITH, 1[0 IHTEIPYETHCA B yCi yIIPaBJIIHCbKI
dyHKI1il. BoHa € KJII0OUOBUM 3aXMCHUM MEXaHi3MOM NPOTH penyTaliiHUX,
diHaHCOBUMX Ta TMeJaroriyHuX pU3UKIB, CIOPUUYUHEHUX GelKaMH,
KibepOy/IiHrOM Ta HenepeBipeHMMU JaHUMU. CUCTeMHe BIPOBa/»KEHHS
I[i€l KOMIIeTeHLii — Yepe3 KPpUTUYHUN PAKTUYEKIHT, ETUYHY KOMYHIKaI[i10
Ta ¢opMaJii3alilo HaBYaHHA — [l03BOJISIE MeHe/pKepy 3abe3mnevyyBaTH
IPO30PICTh, AKICTb OCBITHBOT'O MPOLIECY TA NPUMMATU 3BAKEHI JOBrO-
CTPOKOBI pillleHHS], FTAPAaHTYIO4M CTIMKICTb 3aKJIaZy Ta KOTO MO3UTUBHE
MO3UIL[I0OHYBaHHA Y CYCIIiJIbCTBI.
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Pycnian BABAMYPATOB,
Hypo6ek ILIGAEB

HasuasvbHo-HayKkosull iHcmumym nedazo2iku I ncuxoao2ii
Cymcobkull depocasHull nedazozivHull yHisepcumem
imeHi A.C. MakapeHKka

YIIPABJIIHHA OCBITHBOIO YCTAHOBOIO
HA OCHOBI KOMIIETEHTHICHOTI'O IIAXO0AY

TeopeTHyHUM aHa/Ii3 HAYKOBUX YABJIEHD IIPO CYyTHICTh YIIPaBJIiHHA
Ta KOMIIETEHTHICHUM MiAXiJ| MMOKa3aB aKTyaJIbHICTb NpPOOJIEeMU yIpaB-
JIIHHA OCBITHBOK YCTAHOBOK) Ha OCHOBI KOMIIETEHTHICHOTO MiAX0AY
3B’S13Ky 3 HE/IOCTaTHbOK PO3PO06JIEHICTIO B TEOPii Ta MpaKTHUIli, @ TAKOXK
30i/IbIIIEHUMU BUMOTaMU COI1ia/IbHO-eKOHOMIYHOI'0 PO3BUTKY.

[lig «ynpaBJiHHAM» MM PO3yMIEMO IMpoOLieC MOCTYIOBOIr'O Iepe-
OCMUCJIEHHS 1liJIel OCBITH BCiMa Cy0’€KTaMU IMeAaroriyHoi JisiibHOCTI 3
NOJa/IbIIIMM BUPOOJIEHHSIM CIIJIBHOI /I/I1 BCbOT'O HIKIJIbHOTO KOJIEKTHUBY
cTpaTerii, 10 3abe3nedye 3MiHY B3aEMO/JIIOYMX Cy0’€KTIB i mpoluecy
B3aEMO/il IK 3MiHM HOI'0 CTaHIB.

YnpaBJ/iiHHA OCBITHBOIO YCTAaHOBOK HA OCHOBI KOMIIETEHTHICHOT'O
NiAX0AY € LiJIeCIpAMOBAHOK, KOMILJIEKCHOK, CKOOPAUHOBAHOK [ifl/ib-
HICTIO, 110 3abe3mnevyye CTBOPeHHS e(pEeKTUBHUX YMOB JJis1 MPOSBY
npodeciiHOi KOMNEeTeHTHOCTI MeAaroriyHMMM Ta KepiBHHMU MpaliiB-
HUKaMH BIAIOBIAHO [0 IHAUBIAYaJbHUX TA CYCHIJIBHUX BUMOT 3 METOIO
BIJIMBY Ha OCBITHIU IPOAYKT/

Hamu 6ysio BUSIBJEHO CYTHICTb Ta OCOOJIMBOCTI YNpaBJliHHA
OCBITHBOIO YCTAHOBOK Ha OCHOBI KOMIIETEHTHICHOIO MigXoA4y: Yy
HEeOOXi/THOCTI pO3pOOKK Ta CTBOPEHHSI KOMILJIEKCY MeJaroriyHux yMOB,
1110 3a0€e3MeYy0Th peasli3alilo KOMIIETEHTHICHOTO YIIPaBJIiHHS; Y BLOCKO-
HaJIEHHI CTPYKTYpH yIpaBJIiHHA 33/1151 3a0e31e4YeHHs IbOT0 KOMILJIEKCY
MeJlarorivyHuX yMOB; Y PO3BUTKY CUCTEMU 3aXOZiB LIOAO0 MiBULLEHHA
npodeciiHOI KOMIIETEHTHOCTI NeJaroriyHyx Ta KepiBHUX MPalliBHUKIB.

3adikcoBaHO pe3yJsibTaT YIPaBJiHHSA OCBITHbOI YCTAaHOBH Ha OCHOBI
KOMIIETEHTHICHOIO MiAX0AY Y BUTJIAA1 OCBITHBOTO IPOAYKTY, 1[0 MiCTUTh
NOpPTpPeT KOMIIETEHIiM KepiBHUKA, MOPTpPeT KOMIETEeHLiN Meaarora, a
TaKOX IeJaroriYyHuM KOJIEKTUB, 1110 CKJIAaBCs, i KOMaHAY yIpaBJIiHIiB.

Hamu o6rpyHTOBaHO neAaroriyHi yMoBU epeKTUBHOIO YIPaBJIiHHSA
OCBITHBOIO YCTAHOBOIO HA OCHOBI KOMITIETEHTHICHOI'O MiAXOAY:
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» opraHizariiHo-1eJarorivyHuX, CyTh SIKUX IO0JISITA€ y po3pobIli Ta
peasizanil MexaHi3My KOOpAUHaLil yIpaBJIiHHA OCBITHBOIO yCTa-
HOBOK LIJIAXOM NPAMOrO KOHTPOJIKO, B3aEMHOI'O Y3TO/PKEHHH,
CTaHAapTH3allil YMOB, Ipoliecy, KBaJidikaliil Ta pe3yJibTaTiB;

» KOMILJIEKCY MapKEeTHHTY OCBITHiX MOCJAyr Ta MeXaHi3My Co-
1[ia/IbHOTO MapTHEPCTBA;

» TCUXO0JIOTO-NIeJaroriyHux, 1[0 BU3HAYal0Th CTBOPEHHSI CUCTEMHU
MOTHBAllii IeJaroris, IKi 3a6e3Meyy0Tb 0COOUCTICHO-TIpodeciii-
He 3pOCTaHHS NeJaroriyHux Ta KepiBHUX NpaniBHUKIB [1, c. 13].

Y HamoMy po3yMiHHI, MeXaHi3M KOOpJAMWHaLil ynpaBJiHHA OCBIT-
HbOK YCTAHOBOIO 3 MO3UIiM KOMIIETEHTHICHOrO MiZIXOAY € CYKYIHICTIO
Jlil Ta IHCTPYMEHTIB, 10 AO3BOJIAIOTh LiJIECIPAMOBAHO, KOMILJIEKCHO
KOOp/IMHYBAaTH BCi B3aEMOBIJTHOCUHMU yCTAHOBH, 3abe3Meyyr4yd CTBO-
peHHs ePEeKTUBHUX YMOB JJIs MPOSIBY NpPOdeCiiHOI KOMIETEHTHOCTI
neJaroriYyHUMM Ta KepiBHUMHU NpaliBHUKAaMHW BiANOBIAHO A0 iHAUBI-
JlyaJIbHUX Ta CYyCHIJIbBHUX BUMOT.

KpiM Toro, #ocBif OCTaHHIX POKIB [03BOJIMB HaM BU3HAYWUTU SK
OpraHizaliiHoO-neJaroriydi yMOBH YIpPaBJIiHHA OCBITHBOK YCTaHOBOIO
Ha OCHOBI KOMIIETEHTHICHOTO IIJAX0AY KOMIIJIEKC MapKETHHIY OCBITHIX
IOC/IYT Ta MeXaHi3M COLia/IbHOT0 MAapTHEPCTBA, OCKIJIBKU UJeThCA MPO
HeOoOXiZHICTb yNpaBJ/IiHHS Ha PiBHI MPONO3UIlil Ta B3aEMO/|l.

KoMIuiekCc MapKeTHUHIY OCBITHIX MOCJYI MU PO3YMIEMO fAK MOEJH-
HaHHSA B3a€EMO/ONIOBHIOIYUX JKepes LIJIAXOM BCTAaHOBJIEHHA INEBHUX
BiJTHOCUH MDXX OCBITHBOI YCTAaHOBOIO, 1110 HAZla€ OCBITHI MOCJAYTU Ta IX
CIIO’KMBayaMU 3 METO rapMOHi3allii B3aEMHUX iHTepeCiB.

Couia/sibHe APTHEPCTBO PO3YMIETHCA HaMU K CUCTeMa LUBLIi30-
BaHUX BiIHOCHH, 1110 3a0€3Me4Yy0Th TICHY Ta B3aEMOBUTIIHY B3aEMO/III0
1100 CTiMKOI CyKYITHOCTI JIt0Z€eH, IKi MaloTh IIeBHUM KPYr KOMIIETEHT-
HOCTI Ta MalTb CHUJIbHI IHTepecH, LIHHOCTI Ta HOPMU IMOBEAIHKUA B
CyCHinbCTBI [2, c. 14].

3 IMCUXOJIOTO-NIeAAroriYyHux yYMOB MM JOCHIIKYBaJId CUCTEMY
MOTHBAllil e/1aroris, 110 3abe3nevye 0cobMcTicHO-podeciliHe 3pocTaH-
HA [1eJarorivHMx Ta KepiBHUX NPALIBHUKIB OCBITHBOIO 3aKJIajy.

MoTuBalisd cnpuiMaeTbcl HaMu SIK (GOpMyBaHHSI MOTHUBIB, SKi
3a0e3Me4y0Th aKTUBHICTb N1€/aroriB y 3alaHOMY HalpsMi.

CTBOpeHHS KOMILJIEKCY BUJiIJIEHUX NeJaroriyHux yMoB 3abesmne-
YYETbCA CTPYKTYPOK YIpPaBJIiHHA OCBITHBOI YCTAaHOBOK HA OCHOBI
KOMIIETEHTHICHOTO MiZIX0AY, 1Ky MY PO3pOOU/IN Ta JeTaJIbHO ONUCAIH.
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[li1 CTpyKTyporo yIpaBJliHHS OCBITHBOK YCTAaHOBOK 3 IMO3UILiH
KOMIIETEHTHICHOTO MiAX0AYy MM PO3YMIEMO BIIOPAJKOBAaHYy Ta TEXHO-
JIOTIYHO 3abe3neyeHy CUCTEMY MOy Ta KOOMNepalil yrnpaBJiHCbKOI
JIAJIbHOCTI eJarorivyHux Ta KepiBHUX MpPaLjiBHUKIB, @ TAKOX COLia/IbHUX
NapTHePIB, y SKiM NpoLec YNpaBJiHHSA COPSIMOBAHUKW Ha JOCATHEHHS
1iJ1el opradisariii Ta 3a6e3neyye po3BUTOK NMPodeCiiiHOi KOMIETEHTHOCTI.

3 IMCUXOJIOTO-TleJaroriYHux yYMOB MU  JOCHIPKYBAJIU CUCTEMY
MOTHBAllii MeJaroriB, 10 3abe3nedyye 0cobHcTicHO-npodeciiiHe 3poc-
TaHHA [1eJaroriYyHyX Ta KepiBHUX NPALiBHUKIB OCBITHLOIO 3aKJIaady.

Hamu npoBezeHo pociifixeHHA epeKTUBHOCTI YIPaBJiHHA OCBIT-
HbOK YCTAaHOBOK Ha OCHOBI KOMIleTeHTHicHOro migxoay. CyTHICTb
JIOCJIiIHUIbKO1 POOOTH MoJisiraja y nepeBiplli KOMIJIEKCY MeAaroriayHux
yMOB €e(QEeKTUBHOTO YIPAaBJiHHA OCBITHbOIO YCTAaHOBOK Ha OCHOBI
KOMIIETEHTHICHOI0 MiAX0AYy Ta CTPYKTYPH YIPaBJiHHA, L0 3a0e3neyye
LlecnpsAMOBaHy, KOMILJIEKCHY, CKOOPJAWHOBAHY MiAJIbHICTb 100
CTBOPEHHA LIUX YMOB.

[IpoBeseni foc/iPKeHHA 03BOJIMJIM HaM 3pOOHUTHU BHCHOBOK, IO
npobJieMa ynpaBJliHHS OCBITHBOK YCTAaHOBOK Ha OCHOBI KOMIIETEHT-
HICHOTO MmiAXoAy NoTpeby€e KOMIJIEKCHOTO BUPILLIeHHS.

AHani3 BuxigHOrO piBHS NpOodeciiiHOi KOMIETEHTHOCTI yIpaBJIiHLIB
He BiANOBiZaB KoMmeTeHIlisM, 3adiKCOBAaHUX HAMM Yy MOPTPETi KOM-
NeTEeHIIM KEpPIBHUKA, 1[0 YCKJIAJAHIOBAJIO yIPaBJiHHSA OCBITHBOIO yCTa-
HOBOIO HAa OCHOBI KOMIIETEHTHICHOro miaxoAay. AHasi3 pe3yJbTaTiB
NEPBUHHOI JiJarHOCTUKU NpodecitHOl KOMIIETEHTHOCTI IMeAaroriB
NPOJIEMOHCTPYBAB JJOMiHYBaHHSI CEPeHbOI0 PiBHSI OCBOEHHS Oi/IbIIOCTI
KOMIIeTeHIlii BiiOBi/IHO 0 pO3p06JIeHOr0 HAaMH ITOPTPeTa KOMIEeTEeHIii
neaaroris. lle gasno HaM mifgcTaBU AJ19 BUCHOBKY 10JI0 HEOOXiZIHOCTI
BIIPOBAa/KEHHA MeXaHi3My KOOpZHWHaLl LUJIAXOM IPSAMOro KOHTPOJIIO,
B3aEMHOT0 Y3TO/PKEHHS, CTaHAapTH3allii yMOB, npolecy, KBasidikaliii Ta
pe3yJIbTaTiB.

JliarHOCTHKa MapKeTHHIY OCBITHIX MOCJAYr IMOKa3aja HU3bKUH
piBeHb OOJIIKY OCBITHBOI YCTAaHOBOK CHEIUPIKU OCBITHBOTO PUHKY.
TakoX MU BCTAHOBWJIM, IO Yy NpPAKTULI yIpaBJiHHA YCTAaHOBOKI He
BUKOPHCTOBYBAJIUCA IEeBHI peCypcu PO3BUTKY €KOHOMIYHOI CaMOCTiU-
HOCTi ycTaHOBU. [IpoaHasi3yBaBIlUIM AaHi, OTpUMaHI 3 aHKeT Ta Iij, yac
Ne/IaroriyHoOro CoCTepeKEHHS], MU MU BUCHOBKY PO HEOOXIHICTh
BIIPOBA/PKEHHSI KOMILJIEKCY MAapKETHUHTY OCBITHIX MOCJIYT, 3a0e3Me4y04yn
e(peKTHUBHICTb yNpaBJiiHHA OCBITHIM ycTaHOBOw. KpiM Toro, B Jiorimi
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JOCJiPKeHHsl, dKe MU IPOBOJAWJIA, MW BCTAaHOBWJIM, IO 3aBJAHHA
OCBITHbOTO MapKeTUHIy OyJyTb peasi3oBaHi TiIbKM B YMOBax edek-
TUBHOI B3a€EMOJIl 3 COLiaJIbHUMU MapTHepaMu. B pe3ysbTaTi aHani3y
JIAJIBHOCTI OCBITHBOI YCTAaHOBU IIOJO BCTAHOBJIEHHA COLiaJIbHOTO
apTHePCTBA BUSIBJIEHO, 1110 HEOOXi/IHi CYTTEBI 3MiHU B OCBITHIM NMOJIITUIL
YCTaHOBH 3 METOI0 PO3BUTKY COLiaJIbHOI'O MAapTHEPCTBA 3 ypaXyBaHHAM
NpOroJiollleHHSI KOMIIeTeHTHOI NapajurmMu [4, c. 5].

Hamu BUsIBJIEHO, 1110 cepeJi CTPUMYBaJIbHUX MOTUBYIOUMX GaAKTOPIB
Oy/J1a He3a/l0BOJIEHICTb MeJarora, fIK TiriEHiIYHUMU QaKToOpaMy, Tak i
MOTHUBALIIMHUMU. Y 3aKJ1a/laX OCBITU BCTAHOBJIEH] Pi3HOMAHITHI CIIOCOOH
BUHAropoAu OCBITAH. BogHOYac O4iKyBaHHA NeAaroriB He CliBnajajiy 3
NPOIO3ULIIMU yTIpaBJliHLiB. KpiM TOro, pe3yibTaTy AOCTiKEHHSA JOBEU
HEOOXiZHICTb aKTyasi3alii po60TH 100 CTBOPEHHS YMOB i
3abe3mneyeHHs] 0COOMCTICHO-MPOodeCcinHOro 3poCTaHHA meaaroriB. B pe-
3yJIbTaTi NPOBEAEHOr0 AOCHIIKEHHSI MU [IMIIIA BUCHOBKY PO 3HAYy-
LIiCTb BIIPOBA/PKEHHA CUCTEMU MOTHUBALlil 1eJaroriB B OCBITHIX YCTaHOBAX.

Hame pocnimxeHHs OyJio cipsMOBaHe Ha anpoballilo CTPYKTYypHU
YIPaBJiHHA OCBITHBOIO YCTAaHOBOK HAa OCHOBI KOMIIETEHTHICHOIO
OiIXo4y, a TaKOX 3allpoBa/PKEHHS OpraHi3aliiHO-NeJarorivyHux Ta
IICUXOJIOTO-TIeJJarOriYHUX YMOB 3 METO Mi/IBUILlEHHS e()eKTUBHOCTI
yIPaBJIIHHA OCBITHBOK YCTaHOBOIO.

Jlns mepeBipKHA OpraHisaliiHO-NeJaroriyHuX yYMOB YIpPaBJIiHHA
OCBITHBOI0O YCTAQHOBOIO Ha OCHOBI KOMIIETEHTHICHOrO MiXOAYy MU
CIIOYATKYy 3MIHWIU CTPYKTYpY VYIpPaBJiHHA YCTAaHOBOIO, a IOTIM
BIPOBAAWJIM PO3POOJIEHUH HaMH MexXaHi3M KOOpAMHalil ynpaBJiHHS
OCBITHBOIO YCTAHOBOK LIJIAXOM MPAMOTO KOHTPOJIIO, B3aEMHOIO
y3ro/pKeHHsl, CTaHAapTu3alii yMoB, mpouecy, Kajidikauii Ta
pe3yJIbTaTiB, a TaKOXX anpoOyBa/iM KOMIIEKC MAapKETHHTY OCBITHIX
MOCJIYT Ta MEXaHi3M.

Jl1a nepeBipKU NCUXO0JIOTO-NIeJaroriYyHux yMOB YIIPABJIiHHA OCBIT-
HbOI YCTAHOBO HAa OCHOBI KOMIIETEHTHICHOTO MiAX0AY MU 3allpOBaJUIU
CUCTEMY MOTHUBAIlii IeIaroriB Ta 3ab6e3Mne4Yrjiu YMOBHU /i1 OCOOUCTICHO-
npodeciiiHOro 3pocTaHHs MeJJaroriyHMX Ta KepiBHUX MpPalliBHUKIB.

Ha ocHOBi pe3yJsibTaTiB [A0CAIIHUIIBKOI POOOTH MU JIOBEJIH, 110
YIPaBJIHHA OCBITHBOIO YCTAaHOBOK HA OCHOBI KOMIIETEHTHICHOIO
nigxony 6OyJae eQpeKTUBHMUM, SKI0 OyJe BHUKOHAHO KOMILJIEKC
neJjaroriyHuX yMoB, 3apikcCOBaHUX HaMU B TinoTesi:
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» opraHizaliiHO-NeJaroriyHux, CyTh SIKUX MOJISra€ y po3pooblli Ta
peanizauil MexXaHI3My KOOpAWHALl yHOpaBJiHHA OCBITHHOIO
YCTAaHOBOIO ILIJIAXOM IPAMOrOo KOHTPOJIIO, B3aEMHOIO Y3TOJ-
»KEHHS$1, CTaHlapTH3allili yMOB, Mpoliecy, KBajidikallii Ta pe3yJib-
TaTiB; KOMILJIEKCY MapKeTHUHIY OCBITHIX NOCJYTr Ta MeXaHi3My
COLiaJIbHOTO MAPTHEPCTBA;

» MCUXO0JIOTO-TIeJaroriyHux, 110 BU3HAYal0Th CTBOPEHHSI CUCTEMHU
MOTHBAllii IeJaroris, IKi 3a6e3Me4Yy0Tb 0COOUCTICHO-TIpodeciii-
He 3pOCTaHHA NeJaroriyHux Ta KepiBHUX NpaLiBHUKIB [3, c. 43].

[IopiBHAHHA BUXIIHUX Ta NiICYMKOBUX IOKAa3HUKIB JOCIiJHALBbKOI
po60TH, AO3BOJIUB 3pOOUTU BUCHOBOK IMPO MO3UTUBHUKU Ta MPOAYK-
TUBHUH BILJIUB Ha 3MICTOBHY, IPOLieCya/IbHY Ta OpTraHi3aliiHy CTOPOHU
NpoLeCy YIpaBJiHHA OCBITHBOIO YCTAHOBOIO.

OTpuMaHi JaHi NpoOBeAEHOro AOCTiIKEeHHS AO3BOJIUIMA 3POOUTH
BHCHOBOK IIPO T€, 1110 BiJIOYJINCSA MO3UTUBHI 3MiHM Y TOCTYNOBIN IMHAMIIT
PO3BUTKY OCBITHBOrO 3akJjaay. BoHM 3adinaroTh mpiopuTeTHi Wi Ta
3MICT OCBiTH, pO3pOOKY HOBUX METO/IiB Ta TEXHOJIOTIYHHUX CHCTEM,
peopraHizalniito ynpapJiHHA Yy IJIaHI NOCUJIEHHA KoOJieriaJbHOI BiJ-
MOBIJAJILHOCTI 3a pe3yJibTaTH IeJaroriyHol mpary, 3alnpoBapKeHHA
CYCIIIJIBHOI eKCIepTHOI OLIHKU [isJIbHOCTI LIKOJIU. Y pe3yabTaTi MU
MA€EMO MiJCTaBU TOBOPUTHU IPO Te, L0 BUCYHYTI IMOJIOXKEHHA TillOTEe3U
JIOCJIiPKEHHsT TNiATBepAWaucsa. Armnpoballiss po3po6JieHOI CTPYKTypH
yIpaBJiHHA OCBITHBOIO YCTAaHOBOK HA OCHOBI KOMIIETEHTHICHOTIO
niIxoAy TMOKas3aja JOCATb BHUCOKY 1i epeKTHBHICTb Ta /03BOJIMJIA
3HAYHOIO MIpOI0 ONTUMI3yBaTU MpoOLEeC CTBOPEHHA YMOB. [IporHo3oBaHi
pe3ysbTaTU MiABUILEHHS epeKTUBHOCTI yNnpaBJliHHA OCBITHbBOKO yCTa-
HOBOKO 3 ypaxyBaHHAM KOMIIETEHTHICHOTO MiAxoxay 30irsivcd 3 KiHue-
BUMH pe3yibTaTaMU.

B nisiomy, npoBeJieHe LOC/iP)KeHHA He PO3KPUBAE BCIi€El MOBHOTH
MOJIMBOCTEM yNPaBJiHHA OCBITHIM MPOLECOM HAa OCHOBI KOMIIETEHT-
HICHOrO nigxoay i € O4HUM 3 MOXXJIMBUX BapiaHTiB. [IpoBeaeHe gocuif-
YKEHHA [NOCTAaBUJI0 HU3KY HOBUX IIMUTAaHb, 1110 BU3HAYAIOTh IEPCIEKTUBU
NoJaJbIIMX JO0CHiIKeHb i3 mnpob6JsieMd. Jlo Takux cCJiA BigHecTH
BUBYEHHS  B3a€EMO3YMOBJIEHOCTI MpodeciiHOI KOMMNEeTeHTHOCTI
nejarora Ta KJKYOBUX KOMIETEHTHOCTEN Y4YHIB ab0 BIPOBA/»KEHHS
MeXaHi3MiB Jiep»XaBHO-TPOMA/ICbKUX IHILIaTUB y CUCTEMY 3arajibHo-
OCBITHIX ycTaHOB Ta iHui. Bci 1ji nMTaHHA MOXYTb OYTHU NpeAMeTOM
NOJAJBIIUX NOCTIIXKEHD.
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Baauwm LHAIIEHKO,
Biaauciaas HOT'TH

HasuaavbHo-Haykosull iHcmumym nedazoziku i ncuxosaoeii
Cymcobkull deporcasHull nedazozivHull yHisepcumem
imeni A.C. MakapeHnka

OCOBJINBOCTI YITPABJITHHA OCBITHbOIO YCTAHOBOIO
A TAJITKIB I3 TPYAHOLIAMHU Y HABYAHHI

/111 BUSIBJIEHHSI OCOOJIMBOCTEN YNIPAaBJIiHHA OCBITHBOK YCTaHOBOIO
A1d OiUITKIB i3 TPYAHOLAMM Y HAaB4YaHHI HAMU PO3IJIAHYTO IpoLec
CTAQHOBJIEHHS], YNOPSAAKYBaHHS, QYHKI[IOHYBaHHS Ta PO3BUTKY
CyMcbKOro 6aratonpodiJibHOoro HaB4YaJIbHO-pPeadiiTal[iiHOrO LIEHTPY
Nel 4K OCBITHBOro 3ak/jajy, 10 MAa€E KOMIIEHCATOPHY MeLaroriyHy
cucteMy. BUSIBJIEHHSI CYTHOCTI OpraHi3aliiHUX MOOyZ0B Ta aHaJi3
epeKTUBHOCTI MeJaroriyHoi CUCTEMM [03BOJIMB HAM OTPHUMATU OuIblle
ysIBJIEHHS TIPO IIi 0COGJMBOCTI. B pe3yabTaTi focaimKeHb, MU AiHAILIA
HaCTYIHUX y3araJbHeHUX BUCHOBKIB:

» lleHTp OCBiTH BUHUK He SIK TUIIOBUM 3arajibHOOCBITHIH 3ak/az, a
NPOUIIOB CKJIAJHUM LIJIAX CBOTO PO3BUTKY, BHACJIIOK AKOr0
CKJaJlacd TMeBHa JUWHaAMIiyHa IejaroriyHa cucreMa LbOro
HaBYaJIbHOTO 3aKyaAy. Pazom i3 LleHTpoM po3BuBasiacs i cuctema
yIpaBJiHHA HUM;

» mnejaroriyHa cucrema l[eHTpy OCBITH € KOMIIEHCATOPHOI, TOMY
1110 BCi il miacucTeMu nepebyBatOTh y IEBHOMY B3aEMO3B’SI3KY, i, 3a
JIOTIOMOIr'0I0 KOMIIEHCATOPHUX 3aco6iB (mpals, HaB4YaJbHa,
no3akJ/lacHa Ta T'yYPTKOBA Jis/IbHICTb) HAaBYaHHS Ta BUXOBAaHHS,
COPUSAIOTh BUKOHAHHIO [IOCTaBJIEHUX LUIed 1 3aBJaHb [Jisd
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IICUXO0JIOr0-TelaroriyHol peabiiTarllil y4HiB, iKi MalOTb 0COGJIMBI
NoTpeoy;

» 10 XapaKTepHUX SIKOCTeH Ta BJIACTUBOCTEN MearoriyHoi CUCTeMH
LleHTpy OCBITU MO>KHa BiJJHECTU: KOMIIEHCATOPHICTh: HAABHICTH
KOMITEHCATOPHUX 3ac00iB, 1110 3aCTOCOBYIOThHCS AJIsi ICUXOJI0TO-
neJiaroriyHoi peabiyiitTanii BaXKKMX MiJJIITKIB (TPyA0Be HAaBYaHHS,
no3akKJlacHa BUXOBHA JiJIbHICTh, TYPTKOBAa po60Ta); COoLiaJIbHO-
neflaroriyHa AOLIbHICTh: KJIaCU KOMIIEHCYH4YOT'0, BEYipHBbOTO
HaBYaHHS, Tpynu mnpodeciiHOro HaB4YaHHA QYHKIIIOHYIOTb
BignosigHo a0 lleHTpy Ta coLiaJibHOrO 3aMOBJIEHHSI PeTriOHY;
CUCTEMHICTb: pO3p006JIEHO Ta MpOWIIA NPAKTU4YHY MepeBipKy
nejaroriyHa cucrema lLleHTpy OCBITH Ta cucTeMa yIpaBJiHHA
HUM; NNOJICTPYKTYPHICTb: HAABHICTD ¥ 1I CKJIaJl pI3HUX MiCUCTEM
(koMneHcaTOpHa, HaBYaJibHA, TPYAOBA, BUXOBHA TOILO); JAWUHA-
Mi3M: cucTeMa IepebyBa€ y MOCTIMHOMY PO3BUTKY Ha OCHOBI
MOHITOpUHTY 1i epeKTUBHOCTI; TyMaHICTUYHICTb: MeTOJAMKa
HaBYaHHA Ta BUXOBAHHS I'PYHTYETbCS Ha OCOOMUCTICHO-Opi€H-
TOBAaHOMY MiJAXO/i [0 OCOOUCTOCTI Y4YHS; pPe3yJIbTaTUBHICTb:
HasABHICTb CTabIbHOT'O pe3y/IbTaTy AislJIbHOCTI.

[leHTp oOCBiITM Ma€ 0COGJMBY CHUCTEMYy VIpaBJiHHS, 110

XapaKTepHU3YEThCH:

» 0COOJIMBUMM ILiIIMU Ta 3aBJaHHAMU, siKi Ma€ BUPIMIUTH LleHTp
JUIS1 TICUXO0JIOTO-Tle/laroriyHoil peabiiiTalii miaaiTKiB, CTBOpeHHS
YMOB /JIs1 pPO3BUTKY Ta CAMOPO3BUTKY IXHbOI 0COOUCTOCTI;

» 0COOGJIMBUM LIJISIXOM CTAaHOBJIEHHS, YIIOPSAKYBaHHS, QYHKI[IOHY-
BaHHA Ta PO3BUTKY KOMIIEHCATOPHOI IeJaroriyHol CUCTEMY;

» 0c00JIMBOI0 oOpraHisaniiHow nob6ygoBow LleHTpy, mo ckia-
JIAETHCS 3 OCBITHIX HAaNPsSMiB, YHKIIOHAJIbHUX OJIOKIB yIpaBJIiH-
H¢, 1110 NepeAbavae 0CoO6JMBI B3aEMHUHHU Kepyr4dol Ta KepoBaHOI
nificucteM, 0CO6JIMBUU XapaKTep yNpaBJiHHA HUMU;

» 0COOJIMBOK peaJti3alli€lo yIpaBJiHCbKOTO ILWKJY yIpaBJ/iHHS
(memaroriyHUM aHaJsii3, MJIaHYBaHHS, OpraHi3allilo, KOHTPOJIb Ta
peryJitoBaHHs).

YnpaBsiHHsa lleHTpoM OCBiTHM € epeKTUBHUM Ta Ai€BUM. OCBITHS
yCTaHOBa BWKOHYE IIOCTaBJIeHI Lyl Ta 3aBJaHHA Yy IICHUXOJIOTO-
neAaroriyHiv peabisiTalii y4HiB i3 TpyAHOIIAMH Y HABYaHHI.

[IpoBeneHe fociKeHHd Ja€ MiACTaBy CTBEPAKYBATH, 1110 aKTyaJlb-
HiCTb PO3POOKH TEOPETUYHUX OCHOB YIPABJIIHHSA OCBITHIMU CUCTEMaMH,
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METOK SIKHX € I[ICMXO0JIOro-leJaroriuHa peabéiniTaniga migaiTkiB i3
TPYAHOILIAMU y HaB4YaHHI, MOiAIITOBXHYyJIa I[eAaroriyHy Teopilo Ta
NPAKTUKY JAJ1s PO3POOKU KOHIENIil HaBYaHHS JAaHOl KaTeropii y4HiB y
crelnjiaJibHOMYy THIII 3aKJaJy 3arajibHOI OCBITH Ta PO3POOKHU CHUCTEMU
yIPaBJIiHHA TAKUM.

/11 BUpillleHHs 3aBJaHb, fIKi 6y/11 chOpMyJIbOBaHI BiZIOBIAHO [0
MeTH JOCJi/PKeHHS, HaMU OyJIO MPOBEJEHO BUSABJIEHHS POJIi KOMIIEH-
CaTOPHMX 3aC00iB JJ151 ICUXO0JIOTO-TIeIaroriuHoi peabiniTauii mia/aiTKiB i3
TPY/JAHOIIIAMU B HaBYaHHI. ¥ XO/i J0OC/i/[P)KeHHsI 6yJI0 BCTAHOBJIEHO, 10
CyCHiZIbBHO KOpHCHa JisVIbHICTh (MIpals, CycCHiJIbHO-OpraHisaninHa,
TYPTKOBA, CHOPTUBHA Ta iHILA) CIY>KUTb HE TUIbKU 3aCO000M BUXOBAaHHS
IIKOJISIPA, CIPUSIE PO3BUTKY Ta CAMOPO3BUTKY iX 0COOUCTOCTI, a CJIYKHUTh
i epeKTUBHMM KOMIIEHCATOPHUM 3acCO00M MpPHU HEAOCTAaTHbOMY BKJIIO-
YeHHI MiAJITKIB y HaBYaJIbHUU Tpolec. BUKOpUCTaHHA B MeAaroriyHiun
NpaKTULi BHIEBKa3aHUX KOMIIEHCATOPHUX 3aC00iB y ICUXOJIOTO-
nejaroriyHii peab6iniTauii miaJiTKIB, 110 Ba)KKO HaBYalOTbCs, CIPUSIE
BiZJHOBJIEHHIO X MMOYYTTS BHYTPILIHbOI CTAbi/IBHOCTI i BJIACHOI Ti/IHOCTI,
CIpUSAE IMOJINIIEHHI CaMOMNOYyTTdA B LIKOJI, BIJHOBJIEHHIO CHJ 33
JOIIOMOT' 0K 3MiHM Jis1JIbHOCTI.

AHaJsti3 nefaroriyHUx TEXHOJIOTIM aBTOPCBKUX LUK MHUHYJIOTO |
CbOTOJZIEHHA, OIAJIbHICTh LIEHTPIB OCBITH, peaJbHUX YYUJIMIL, LIKIJI 3
NnorJin6/JeHUM TPy 0BUM HaBYaHHSM, BEUipHiX LIKiJ T0Ka3aB, 1[0 6araTo
PO3IJISHYTHX NearoriyHux CUCTEM BUISIIOTHCA cepe/ 3BUYalHUX LUK
CBOEI0 CUCTEMHICTIO Ta KOMIIJIEKCHICTIO OCBITHBOTO MPOLECY, COLlia/IbHO-
neJaroriyHo JOLJIbHICTIO CBOEl [AiAJbHOCTI, CIPAMOBAHICTIO [0
OCOOHUCTOCTI AUTHHHU, HAsIBHICTIO Y CBOEMY CKJIa/li IKUX MOTIM Oy AYETHCA
BCSl HaBYaJIbHO-BUXOBHA po60Ta. CUCTEMOYTBOPIOKYI YNHHUKHU JAaHUX
nearoriyHux cUcteM (HaB4aJsibHa, TPYAOBA, BUXOBHA, XyJ0XKHS [ifJb-
HICTb) CHPUSIOTh 3araJlbHOMY PO3BUTKY Ta CaMOPO3BUTKY WIKOJIAPIB i
BUKOHYIOTb KOMIIEHCATOPHI QyHKLII MpU 3a/ydyeHHi Y4YHIB y Ti BHUJAU
JUSJIBHOCTI, e MOXYTb cebe NpPOSIBUTH, Mi3HATH MOYYTTH YCHIXY,
NepeHOoCIYU NOTIM IX y HaBYaJIbHY AisyIbHICTb. OTKe, Taki MeJaroriyHi
CACTEMU MaAITh Lle OJHY BJIACTUBICTb - KOMIIEHCATOPHICTb 1 MU
HA3UBAEMO IX KOMIIEHCATOPHUMH MeJJaroriyHUMHU cucTeMaMi [4, c. 156].

TakuM 4YHMHOM, [IJIS1 ICUXOJIOTO-TIeIaroTiyHOol peabisiTalil mig/iTKiB,
SIKi 3a3HAIOTh CKJIQJIHOIIB Y HABYAaHHI, Tpeba CTBOPUTH KOMIIEHCATOPHY
neJaroriyHy CUCTeMy 3 TOJIICTPYKTYPHUMHU CUCTEMOYTBOPHOHYMMU
niicucreMaMu ISl 3[iMCHEHHS L€l KoMmIeHcalil. B yMmoBax 3BHU4alHOI
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3araJIbHOOCBITHBOI IIKOJIM I[}0 YMOBY MOBHICTIO BUKOHATU HE MOXHQ,
TOMY 1[0 BOHQ, MTepLI 3a BCE, OPIEHTOBaHA HAa BUKOHAHHS IHIIMX LiiJien Ta
3aBAaHb. OTXe, KOMIIEHCATOPHYy CHUCTeMYy peabijiTamii miJIiTKIiB
HeoOXiJTHO BUOYJOBYBaTH y 30BCiM IHIIIOMYy TUIi OCBITHBOTO 3aKJiafy,
SIKMA BUKOHYBaTUMe caMe 1ii 1[iJ1i Ta 3aBAaHHS.

JIoriyHMM HacCJIiAKOM BHUILE3raZlaHOro € Te, 1[0 JJiS TaKoro
0COGJIMBOTO THUIY OCBITHbOI YCTAHOBH CJIiJi CTBOPUTHU HAYKOBO-OOI'PyH-
TOBaHY CUCTEMY YIPaBJIiHHS Ta BUSIBUTH OCOOGJIMBOCTI YIIpaBJ/IiHHS HUM.

OcCBiTHA yCTaHOBA 3 KOMIIEHCATOPHOIO NeAaroriYyHor CUCTEMOIO 14
MNiAJITKIB 3 TPYAHOLAaMM B HaBYaHHI INOBUHHA peaJli3yBaTU CBOIO
OCHOBHY MeTy, fKa I0JIATAE B 3aMillleHHI CTepeOoTHUIly, 110 CKJIABCA B
Y4YHIB, HEYCHILIHOTO HOBUMM IICUXOJIOTIYHUMHU YTBOPEHHAMH, IO
bOpMyIOThCSI B «CHUTYyalliIX ycCHixXy», i CTBOpeHHsI Ha I[ii OCHOBI
MIO3UTHUBHOIO CTaBJIEHHA 10 HABYaHHA.

[IpoBegeHe JociiPKeHHdA [OKas3aslo, W0 [Jid BUKOHAHHA
MOCTaBJIEHOI METH TAKOI'0 HaBYaJIbHOT'O 3aKJIa/ly HEOOXiJHO BUPILIUTH
TaKl OCHOBHI 3aB/JaHHS:

» 320e3MeYMTH MOBHOLIIHHY OCHOBHY 3arajibHy OCBITY He HWX4Ye
BHMOI [JIep>KaBHUX OCBITHIX CTaHZApTIB Ta y HOPMATHUBHI
TEepMiHY;

» 3alpOBaIUTU 0OOB’SI3KOBUM KOMIIOHEHTOM HaBYaJIbHOTO IJIaHY
TPYA,0BE HaBYaHHS JIJI1 BUKOPUCTAHHA UOT0 IK KOMIIEHCATOPHUU
3acib /1151 ICUXO0JIOro-Te/laroriyHol peabiiiTariii yuHiB;

» HaJlaTy yYHSIM MOXJIUBICTb OTPUMaHHS NPodeciiiHOI OCBITH;

» BUKOPHCTOBYBATH iHIII BHUJAM CYCIiJIbLHO KOPHUCHOI AislJIBHOCTI
(HaBYa/ibHa, TMO3aKJacHa, TYPTKOBA, CIOPTUBHA TOWO) AJIs
pPO3ILINPEHHA 30HU YCIIXY Y4YHIB;

» MPOBECTU HeOOXiiHi 3MiHM Y HAaBYaJIbHUX TpOrpaMax Ta MeTO UL
BUKJIaIaHHS, L0 BPAXOBYIOTh ICHUXOJIOTO-MEAArOTriYHi 0CO0J/IU-
BOCTI, piBEHb 3HaHb Ta MOXXJIMBOCTEU YYHIB;

» CTBOPUTU YYHSAM HeOOXiZJHi yMOBM HaBYaHHS Ta BHXOBaHHS,
PO3BUTKY Ta CAMOPO3BUTKY iX 0COOMCTOCTI B OCBITHIN YCTaHOBI;

» OpraHi3yBaTM HaJaHHS COIiaJIbHO-MICUXOJIOTIYHOI /10TIOMOTH
Ba>XKUM IIJJIITKaM;

» chopMyBaTH MNeAAroriyHUN KOJIEKTUB OJHOAYMIIiB, 10 BMI€E
NpalloBaTH 3 LIi€0 KaTeropiero y4HiB [3, ¢ 5].

s Toro, o peasnidyBaTU BUllle3a3Ha4veHi L Ta 3aBJjaHHS, [epIl

3a BCe, CJiJi CTBOPUTHU KOMIIEHCATOPHY CUCTEMY OCBITHbHOI YCTaHOBU
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JJ1A DiJAJITKIB i3 TPYAHOLAMU, BUPILIUBIIHU JJI [IbOT0 HU3KY COL[ia/IbHUX,
NeJarorivyHuX, MaTepiaJibHO-TEXHIYHUX, OpraHi3aliiHuX, MPaBOBUX
3aBJaHb:

» OLIIHUTH COllia/IbHY MOTPeOY B OCBITHIM yCTaHOBI MOZiGHOTO TUITY,
CIIPOTHO3YBAaTU KOHTUHI'EHT VYYHIB, BUXOAAYM 3 PO3BUTKY
3araJIbHOOCBITHIX WIKIJI MiCTa 44 paloOHy, BpaxyBaTU AYMKH
0aTbKiB, SIKi HaBYalOTbCS MPO MAOLIJbHICTH CTBOPEHHS TaKoOIl
YCTAaHOBY;

» BUPILIMTH NeJaroriyHi, HAyKoBO-MeTO/IUYHI po6JieMH (Po3po6-
Ka MeJaroriyHol KoHUeInnil, HaBYaJIbHUX IIJIAHIB, MpOrpam,
MeTOJ WKW HaBYaHHS, KaZpoBe 3a0e3neueHHs);

» BUPIIIMTH Npo6JieMy MaTepiajbHO-TeXHiYHOTO, GPiHAHCOBO-EKO-
HOMIYHOTO 3a0e3ne4YyeHHsI HaBYaJIbHO-BUXOBHOTO MPOLECY;

» BpaxyBaTU Npo6JieMU CTBOPEHHs IeJJarOriyHOro KOJIEKTUBY
(bopMyBaHHSA KOJIEKTHBY OJHOJAYMIIiB, NOJOJIaHHS OINOpY
HOBOMY);

» BUPILIUTHA HOPMATUBHO-NPABOBI Mpo6JieMu (po3pobKa CTaTyTy,
NI0JIOXKEeHb, LITATHOTO PO3MKCY, IHCTPYKLiY, JilleH3yBaHHH, aKpe-
auTanis toio) [1, c. 56].

Y xoni mociimkeHHs MpoaHasli3oBaHO eEKTUBHICTh Ta [IEBICThb
CTBOPEHO] MeJaroriyHol Ta ynpasJiHCbKOI CUCTEM BKAa3aHOTO 3aKJany
OCBITH.

OpranizaniitHa nobyZ0Ba nejaroriyHoi cucreMu lleHTpy OcCBiTH, ii
OCBITHI HanpsAMH, QYHKILIIOHaJIbHI OJIOKM YIPaBJiHHSA, OpraHisalinHi
CTPYKTYpPH, PO3TJISHYTUU B3aEMO3B'SI30K 3-MOMIXK HUX JI03BOJIMJIM HaM
BUSABUTH 0COOJIMBOCTI yIIpaBJIiHHA Li€10 OCBITHBOIO YCTAaHOBOIO, BiIMiHHI
Bi/l 3BUYAMHMX LIKiJI.

0co6JIMBOCTI yTpaBJliHHS OCBITHBOI YCTAaHOBOK /IS MiJJITKIB i3
TPYZAHOLAMHU Y HABYAHHI BUPAXKAIOThCA B HACTYITHUX XapaKTEePUCTUKAX,
10 BiJpI3HAITL ILe YIpaBJiHHA BiJ CUCTEM YIpaBJIHHA IHIIUMHU
OCBITHIMM YCTaHOBaMM:

» cneldpiyHUMU LIJIAMU Ta 3aBJAHHSIMH, IO CTOSITh Mepes

OCBITHBOIO YCTaHOBOIO, fIKi Oy/JIM HAMU Bulle CPOpPMYJIbOBaHI;

» HasIBHICTIO OCBITHIX HaNpPSMKIB, Bi/IMIHHUX Bi/] 3araJibHOOCBITHIX
IIKIJI: KJIaCU KOMIIEHCYHYOro Ta BEeYipHbBOTO HaBYaHHS, Ipynu
npodeciiHOro HaB4aHHS;

» CKJIQJIOM Ta MNpU3HAYeHHSAM (QYHKLIOHAJIbHUX OJIOKIB ymnpaB-
JIIHHA: aJiMiHICTPAaTUBHO-YNIPABJIIHCbKHUM, HaBYaJIbHO-BUXOBHUU
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(ks1aciB KOMIIEHCYIOYOTO Ta BEYipHbOTO HAaBYaHHS, HABYAJIbHO-
BUPOOHUYOI, N03aK/IACHOI Ta MO3aLIKIiJIbHOI po60TH), GPiHAHCOBO-
€KOHOMIYHHUH, a/IMiHICTPaTUBHO-TOCIIOIaPChbKUM;

» 1Mo0OyA0BOI0 0COBJUBUX B3AEMUH MiXK OCBITHIMH HallpsiIMKaMH Ta

dYHKIIOHAJIbHUMU 6JI0KaMU YIIPaBJiHHS;

» HAsIBHICTIO MOJIICTPYKTYPHHUX CUCTEMOYTBOPIOIYMX KOMIIEHCA-

TOPHHUX MiACUCTEM (TPYZOBa, N03aKJAaCHa, I'YPTKOBA, CIOPTUBHA
Ta iHIIi), 1[0 COPUSIOTh ICUXO0JIOTO-NeJaroriyHii peabiaiTanii
MIJJITKIB 13 TPyAHOLAMU Y HABYaHHI;

» opraHisalii€o caMoCTiHHOI piHaHCOBO-TOCNOAAPCHKY AiJIbHICTB;

» 3aCTOCYBaHHSIM KOMIT'IOTEPHUX TEXHOJIOTIN JiJisi 36epiraHHs Ta

BUKOpUCTaHHs iHpopMallii B yrpaBJliHHi;
» NVHAMiYHUM XapaKTepOM CUCTeMH YNpaBJIiHHS, 1110 [PYHTYETbCS
Ha MOHITOPHUHTY ii epeKTHUBHOCTI [5, c. 16].

JlocnipKkeHHs MMOKa3aJio, 10 YNPaBJIHCBKHMM LMKJI, 10 BKJKOYAE
HU3KY OYHKIIA yOpaBJiiHHS - MeJaroriyHuid aHasli3, IJIaHyBaHHS,
Ooprasisaniro, KOHTPOJIb 1 peryJiloBaHHA — € iIHBapiaHTHUM B yIIpPaBJiHHI
Oy/ib-IKOI0 OCBITHBOIO CHCTEMOI0. Y TOM CaMHU 4ac KOHKpPETHa peaJli-
3ania uux QyHkuii y LlenTpi ocBiTH (ycTaHOBA y4HIB i3 TPyJHOLAMH Y
HaBYaHHI) Ma€e 0COBJIMBOCTI.

@yHKIig NeJaroriyHoro aHasidy, B yIpaBJiHHI yCTaHOBOIO
3a3HAYE€HOr0 TUIY BKJIIOYAE B cebe SIK aHasli3 30BHIIIIHIX 10 BiIHOLIEHHIO
10 OCBITHBOI YCTaHOBU €EKOHOMIYHUX, COLIAJIbHUX, ICUXOJIOTTYHUX,
NeJarorivHuX NpUYUH, 1110 3yMOBU/IN TPYAHOILI YYHIB Y HaBYaHHI, TaK 1
aHaJli3 MOXXJIUBHUX (PAKTOpPiB KOMIIEHCATOPHOI'0 BIJIUBY Ha YYHIB y
Creliaj1i30BaHOMY OCBITHbOMY 3aKJ1a/ii 3 METOM MTOJ0JIAaHHA IX HUX.

KpiM ToOro, nefaroriyHui aHajli3 B yIpaBJIiHHI TaKOK YCTAaHOBOIO
COPAMOBAHUM Ha BUABJIEHHA KOMIIEHCATOPHOIrO NMOTEHLialy nejaroriy-
HOT'0 MEePCOHaJy, HaBYaJbHO-MaTepiaJibHOI 6a3H, OCBITHBOTO MPOLECY,
peXUMy JiHS Ta OpraHi3oBaHUX GOpPM HaBYaHHS Ta BUXOBAHHS YUHIB.

Cnenudika Ta 0COOJMBOCTI QYHKILiI LIJIENOK/IaJaHHS BUPAKAEThCS
B TOMY, IIl0 METOK OCBITHbOI YCTAHOBU € 3aMillleHHA CTepeoTHUIly, 1110
CKJIaBCA B YYHIB, He BCTUralYoro 3a HOBUMM IICUXOJIOTIYHUMU
YTBOPEHHSIMH, 1110 GOPMYIOTHCS B «CUTYallisIX YCIiXy», i CTBOpEHHS Ha 1Iil
OCHOBI ITO3UTUBHOTIO CTaBJIEHHA [0 BYE€HHA. [HaKile BUCIOBJIHOIYUCS,
BYEHHA [JI1 KOJIMIIHIX HEYCHIIHUX IIKOJISIPiB MAa€ YBIMTH Y KOHTEKCT
NPOBiAHUX BUAIB AiA/1bHOCTI. KiHLIeBOIO MeTO0, OlI0CeEpeIKOBAHUX BULLE
Ha3BaHOI, € OTPUMaHHS IIKOJISIPaMU SIKiCHOI 6a30BOi 3arajibHO1 OCBITH.
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@yHKIlis TOCTAaHOBKH 3aB/laHb B yIIPaBJIiHHI YCTAaHOBOIO ISl YYHIB
I3 Tpy[HOLIAMU y HaBYaHHI MOJIATAE y JEKOMIIO3UILl Ha3BaHOI BUILE
METH Ha YaCTKOBI CKJIa/IOBI:

» 3aBJlaHHS 1110/J0 CTBOPEHHS KOMIIEHCATOPHOI CUCTEMHU 3 MOJO0-
JIAaHHSl HeYCHIIIHOCTI Ta ¢OpMYyBaHHS MO3WTHUBHOTO CTaBJIEHHS
LIKOJIAPIB 10 HABYAHHS;

» 3aBJlaHHS pPecypcHOro 3abe3nevyeHHs1 OCBITHbOTO npolecy (kKaj-
poBoro, piHaHCOBOI'0, HABYAJIbHO-MaTepiaJbHOI 6a3U);

» 3aBJJaHHS PO3BUTKY HOPMATUBHO-NPABOBOI 06a3u OCBITHbOI
YCTaHOBH [2, c. 186].

dyHKI1i po3p006KHU KaJIeHJApHOTO MJIaHy B YIpaBJIiHHI yCTAHOBOIO
3a3HAYE€HOr0 THUIY Ma€ CBOI 0COOGJIUBOCTI B TOMY, 1110 MJIaH POOOTHU BCI€El
YCTAHOBM Ta 1 CTPYKTYPHUX CKJIAJJOBUX MOBUHEH OYTH pe3yJIbTaTOM
TBOPYOCTI BCbOTrO MeAAroriYHOrO KOJIEKTHUBY, 110 BKJ/OYAE B cebe
neaaroriB Ta y4HiB. [/ 1bOro HEOOXiJHO BUKOPHUCTOBYBAaTH B Pi3HUX
YyepryBaHHSX Ta MOEAHAHHAX METOAMKU 300py npono3ullii y muad, KT/,
BUOOPY CIIPaB, paH>KUPYBAaHHA 3aX0/iB L[0/|0 3HAYYLOCTIi TOLO.

®yHKI1ig opraHisalii Mae 0CO6JIMBICTh Y TOMY, 1110 TOJIOBHUU acCIEKT
B yIOpaBJIiHHI POOMTBHCA Ha CyCHiJIbHO-aJMiHICTPAaTUBHUX ¢dOpMaX,
y IKMX CcaMi y4Hi, IXHi 6aTbKH, IpeJCTaBHUKU I'POMa/JICbKUX OpraHisanin
6epyTb y4acTb B yIpaBJiHHI Ta [iSJIbHOCTI OCBITHbOI YCTaHOBU Ha
NapUTETHIN OCHOBI.

Ocob6suBicTIO peanizanii QyHKIiI pery/toBaHHS i Te, 1[0 BOHA
CKJIaJIa€ OCHOBY 0O€e3MepepBHOr0O BiJCTeXEHHS 3MiH CTaBJIEHHS Y4YHIB
/10 HaB4YaHHSA (MOHITOpHUHTY). Lle Hafae BCbOMy yIpaBJIiHHIO OCBITHBOO
YCTAaHOBOIO [JAWHAMIYHOCTI, a IMOIIYKY YIpPaBJIHCbKUX pillleHb -
TBOPYHMU XapaKTep.

B y3arajibHEHOMY BUTJIsi/li 0COGJIMBOCTI yIIpaBJIiHHS YCTaHOBOIO J1J151
YYHIB i3 TpyAHOWAMM Y HABYaHHI BUPAXKAWTLCA Yy NPUHLMIAX
BIIKPUTOCTI OCBITHBOI CUCTEMH, II KOMIIEHCAaTOPHOCTI, CYyCIUJIbHO-
aJIMiHICTPaTUBHOMY NPUHHSTTI yIPaBJIIHCbKUX pillleHb, MOHITOPUHTY Ta
JIMHAMIi3MY yIIpaBJIiHHA.

AHnani3z epeKTHUBHOCTI Ta Ji€BOCTi ynpaBJiHHAM lleHTpoM OCBiTH
MOKa3aB, 10 akKIleHT, 3po6JiIeHMH Ha CTBOPEHHSI KOMIIEHCATOPHOI
CUCTEMH J1J151 [ICUX0JIOr0-NleAaroriyHoi peabisiTaliil y4HiB 3 TpyAHOILAMH
B HaBYaHHI, J03BOJIUB OiJIbIIOCTI MiAJIITKIB 3BIJIbHUTHCS BiJi CTEPEOTHITY
He 3JaTHOT0 3aCBOXOBATH 3MICT HaBYaJIbHOTO MarTepiaay, OTPpUMaTH
MOXKJIUBICTb JiJ151 HAOYTTS MOYYTTS BJIACHOI TiIHOCTI.
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[IpoBeneHa JociigHa poboTa JI0BeJa 3HAUYLICTh Ta ePeKTUBHICTb
yMOB TiNOTe3W Ta BOAHOYAC OOIPYHTOBAHICTh TEOPETUYHUX YMOB
JOCJIIDKEHHS.

3a paMKaMM [OCJiPKEHHS 3a/IMIIUJIACA NUTAaHHS], MOB'A3aHi 3i
CTBOPEHHSM TAaKOi KOMIIEHCAaTOPHOI CUCTEMU, KOJIY e aroriyHuu epexT
y crpaBi peabisiTanil niZ1iTKiB i3 TpyHOLIaMU Y HaB4YaHHI 6y/e OiibIl
pe3y/IbTaTUBHUM, HAOJIMXKEHUM 10 TIOBHOTO YCYHEHHS IXHBOI «BaXKKO-
HaB4YeHOCTi». CTBOpeHa KOMIIeHCAaTOpHa NeAaroriyHa cucreMma B LieHTpi
OCBITU € epeKTUBHOIO, ajle He [JIi BCbOrO KOHTUHIEHTY Y4YHIB, fIKi
Bi4yBalOTh TPYAHOLi B HABYaHHI.

[luTaHHs, NOB’AA3aHi 3 MOIIYKaMHA KOMIIEHCATOPHUX NeAaroriyHux
CUCTEM Ta PO3POOKOI0 0COOJIMBOCTEN YIIPABIiHHA HUMHU 111 IOCSTHEHHS
IOBHOTO YCIiXy, NOTPeOyTh MOJAJbUIOT0 HAYKOBOI'O JOCJi/PKEHHSI.
JleTanpHa po3poOKa IMX Ta HU3KU IHIIKX, [OJAaTKOBUX acCIeKTiB
npo6JsieMH YIpaBJIiHHS OCBITHIMM yCTaHOBaMM AJisl MiJJIITKIB, Ki He
3aCBOKIOTH JiepXKaBHI OCBITHI CTaHAAPTH B YMOBAX MacOBUX OpraHi3a-
LiMHMX GOpM Ta METOAIB HaBYaHHS — MePCHeKTHBA [AJI PO3rOpTaHHA
OUIBbLI MOTJIMOJIEHOTO AOCTIHULBKOTO IPOLECY.
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Pama3an KABYJIOB,
Baxaayp IIIKABYJIOB,
Nlosset MOJIBAPCOB

HasuaavbHo-Haykosull iHcmumym nedazoziku i ncuxoo2ii
CymcwKull depacasHull nedazoeivyHull yHisepcumem
imeHi A.C. MakapeHka

OPTAHIBALIIITHO-MEJATOTTYHI YMOBH PEAJII3ALITT
MAPKETHUHI'OBOTO MIAXO0/Y B YIIPABJIIHHI
OCBITHbOIO YCTAHOBOIO

AHasi3 cTaHy NpPaKTUKU peasisalii MapKeTUHI'OBOI'O Migxo4y B
yIpaBJiHHI OCBITHIMM yCTaHOBaMM 3arajbHOi Ta MOYaTKOBOI mpode-
ciiiHOi ocBiTH CyMCbKOi 00J1acTi MOKa3ye HeJOCTaTHIO CHOPMOBAHICThb
OpraHisaliMHO-NelaroriyHUX yMOB 1 MeXaHi3MiB, OpIEHTOBAaHHUX Ha
creny@iky pUHKY OCBITHIX MTOCJIYT.

MapkeTHHroBUM MifxiA B yIpaBJIiHHI OCBITHBOI YCTAaHOBOK €
IIOCJIIJOBHOK 1 CUCTEMHOIO peasli3ali€el0 YCTAHOBKU HAa BUKOPUCTAHHA
MapKeTUHIY [Jis aHa/li3y CUJIbHUX 1 CJIaOKUX CTOpPiH, MOXKJIUBOCTEH i
3arpos /i opradisaiiii, yCrimHol cerMeHTalil pUHKY OCBITHIiX MOCJYT,
IIO3ULI0HYBaHHA OCBITHBOI YCTaHOBH Ta IOCJIYT JOBKIJIJIA.

MapkeTHHIoBUU MiAXiJl € JOMIHAHTHUM MeXaHi3MOM B yIpPaBJliHHI
OCBITHBOK YCTaHOBOIO. BiH 3a6e3neuye epeKTUBHY iHTerpaiilo 3yCuib
OCBITHBOI YCTAHOBH, HaCeJIeHHS], COLjlaJIbHUX MAPTHEPIB Ta Jep>KaBU Yy
Ha/JJaHHI Pi3HUM KaTeropisaM rpoMazidH AKICHUX OCBITHIX ITOC/IYT Pi3HOTO
TUILy Ta BULY.

OfHYMM 3 HaWBaKJMBIIIKMX PAKTOPIB NPOEKTYBaHHS Ta peasisaliil
MapKEeTHHIOBOI'O IMiAXOAYy B VIPAaBJiHHI OCBITHBOIO YCTAaHOBOKI €
KOMILJIEKCHA MOJieJIb OpraHi3aliiHO-NeJaroriyHux yMoB, L]0 BKJIKOYAE:
OpIEHTOBAHMWM HAa MApKETUHI KBaJipiKOBaHWM IepCOHaJ; HaBYaJIbHO-
NporpaMHy JIOKyMeHTallilo, 1[0 Bij0Opaka€ 3aUTH iCHYIOYHX Ta MOTEH-
[[iHHUX CII0>KWBaviB; KOMIT I0TEPHO-KOMYHIKaTHBHI TEXHOJIOTI yIIpaBJliH-
Hf Ta HABYaHHA; aJjalITUBHY OpraHi3aliiHo-NeAaroriyHy CTpyKTypy, 110
3abe3neuye peaJiizallito iHAUBiAyaJbHUX OCBITHIX TPAEKTOPIM; 30BHIIIIHE
MapKeTHUHIOBe cepesoBULLE.

YnpaB/iiHHA MapKeTUHIOM OCBITHIX mocayr eQeKTUBHE MpHU
NPOEKTYBAaHHI Ta BUKOPUCTAHHI KOMILJIEKCY NPAaBOBUX, MOTHUBALIMHO-
OCBITHIX, CTPYKTYpHO-QYHKIIOHA/JIbHUX, OpraHi3aliiiHo-/islJIbHICHUX,
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NpOrpaMHO-LiI/ILOBUX, pedyeKCUBHO-aHaJITUYHUX, (iHAaHCOBO-EKOHO-
MIYHUX MEXaHi3MiB.

MapkeTHHIroBa cay»6a MOXe i Ma€ BUCTyNaTH KOOPAUHYHOUYUM
LEeHTPOM peaJisayil MapKeTUHrOBOro MiAXOAY B  yIpaBJiHHI
OCBITHBOIO yCTaHOBOI. CTBOPEHHS CJAYXXOU MapKeTHHTY B OCBITHIH
YCTaHOBI 3 ypaxyBaHHSM MacuITabiB MOTo JisiIbHOCTI, OAHOPiHOCTI
NPOAYKTY Ta PiBHA peCypCHOro 3abe3neyeHHs € AOLIJIbHUM Ha OCHOBI
bYHKIIIOHAZIbHOTO MPUHIUIY opraHizanii. Ik ejeMeHTH MapKeTHH-
roBOi CJYXOM MOXHa BHKOPHUCTOBYBAaTU: KOOPJUHALIMHY pajy,
kade/py MeHeI>KMEeHTy OCBITHM Ta MeAarorikd BUIOI IIKOJIH, LeHTP
3a0e3Mne4YeHHs IKOCTi OCBITH TOIILLO.

[IpoekTyBaHHS Ta  peajisaljisg  oOpraHisaliliHO-NeAaroriyHux
YMOB Ta Me€XaHI3MIB YIIpaBJIiHHA MapKeTUHIOM OCBITHIX ITOCJIYT TIOBUHHI
MaTA KOMIJIEKCHUM XapakKTep, TOOTO, BpaxOByBaTU KBasidikalito
nepcoHasly, OCOOJMBOCTI 3MICTy, TEXHOJIOTiH, opradisarllii 3arajbHOi
cepeiHbOi Ta MpodeciiHOiI OCBITH, a TAaK0X (GaKTOPU 30BHIIIHBOTO
MapKeTHUHI'0OBOI'0O CepelOBUILA.

Peasizaniia MapkKeTUHIOBOIO MiAXOAy IIOBUHHA COUpATUCA Ha
ZiieBy cucteMy (GiHAaHCOBO-€EKOHOMIYHUX IHCTPYMEHTIB, L0 BKJIIOYAE
HOpPMaTUBHO-NIPABOBI  MiACTaBU [Jd [POABY  MiANPUEMHHUIBKOI
iHiLlaTUBHU, MOpPaJIbHOI Ta MaTepiaJibHOI MOTHBALl epCcoHasy, caMo-
peastizallil Ta CaMOCTBEP/AKEHHS B YMOBAX BHYTPILIHbOI Ta 30BHIIIHbOI
KOHKYpPEeHIIil.

/g ycmimHol peastisalii MapKeTHUHTY OCBITHIX MOCJIYTr HeoOXifjHe
BUKOPUCTAHHA NPOrpaM MapKeTHHIY Ta JUPEKTHUB 3 IX peasisanil Ta
BPaXOBYIOUMU:

» 3HAUUMICTb Ta HEOOXiAHICTb y4yacTi JiepKaBHUX Ta MiCleBUX

OpraHiB BJIaJ1 HA PUHKY OCBITHIX ITOCIYT;
» B3aEMO/IiI KOMEpIiMHHUX Ta HEKOMEepILiMHUX MpPiOpUTETIB
MEHE/KMEHTY OCBITHIX IIOCJIYT;

» HeBIiJI/IVIbHICTb OCBITHBOI MOCAYTH BiJ I HOCiSI-BUKJ/1a/1a4a;

» BapiaTHBHICTb GOpPM HaZJAHHS;

» BiJICTpOYEHUI XapaKTep NPosiBY pe3yJibTaTiB [4, c. 48].

®akTopoM, 10 ICTOTHO BIJIMBAE HA YINPaBJIiHHA MapKeTUHIOM
OCBITHIX IMOCJIYT, € IX TUIOJIOTI3alid. JJ1g fep>XKaBHUX Ta MYHILUIIaJbHUX
YCTaHOB OCOOJIMBE 3HAUYEHHSI MA€ BU/JIEHHS CYCHIJIbHUX Ta iHAU-
BiJlya/IbHUX, O€3KOLITOBHUX (Coljia/bHi 6/1ara) Ta MaaTHUX, BHYTPIlLHIX
30BHILIHIX OCBITHIX ITOCJYT.
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HaBezieMO TUIIOJIOTiIK0 BHYTPIIHIX MJIATHUX OCBITHIX IOCJYT, IO
BKJIIOYA€E Taki mocayry: 1) ocBiTHI (mOHaJ HOpPMAaTHMB 0OOB'I3KOBOTO
TWXKHEBOI'0 YaCy HaBYaHHS Ta BUXOBAaHHs); 2) opraHisaninHi (HagHop-
MaTHUBHUU MO KJIaCy Ha FPyNy; TPYIU Ha MiATPYIH TOILO;); 3) KaJApOBi
(HaamwTaTHI meaaroriyHi mpaniBHUKW); 4) KBasidikauiiHi (HagHOP-
MaTHUBHI LJeH3U [lepCcoHasy); 5) ocHalleHOCTi (HaZJJHOpMaTUBHE OCHAIlleH-
Hsl); 6) TepuUTOpia/ibHI (HaZHOPMATHUBHI MJIOIIIi).

Jlo OCHOBHMX 0COOJMBOCTEN QYHKIIIOHYBAaHHSI Ta PO3BUTKY
OCBITHBOI yCTAaHOBH, 110 BHW3HA4YalOTb II MOBEAIHKY B PUHKOBHUX
COLiaJIbHO-eKOHOMIYHUX YMOBaX, HaJleXaTh:

» aBTOHOMi3allisi OCBITHbOT'0 3aKJa/1y;

» Mepexi, BapiaTUBHICTb OCBiTH;

» ictoTHa audepeHLialis HaceJeHHs 3a piBHEM peaJibHO HasiBHUX

JOXO/IiB;
» PeCcTpPYKTypu3allii BUPOOHUIITBA, BUHUKHEHHS 0e3poOiTTA Ta
PUHKY IpalLli;

» BUHUKHEHHS] KOHKYpeHIii y cdepi ocBiTY;

» HeJJOCTaTHE pecypcHe 3ab6e3neyeHHs OCBITH;

» baraTokaHaJIbHICTb QpiHaHCYyBaHHA [2, ¢. 50].

BUBYEHHA CTaHy MNPaKTUKU YIIPaBJiHHA OCBITHIMU yCTaHOBaMHU
CUCTEMH NI0YAaTKOBOI MpodeCiiHOI OCBITU MOKa3aJI0 HeJOCTATHIN piBeHb
KBaJidikallii KepiBHUKIB YCTAaHOB y Trajy3i MapKeTHUHTYy, PO3BUTKY
CTPYKTYpHO-QYHKIIOHA/JIbHUX,  NPOrpaMHUX  IHIIMX  MeXaHi3MiB
peaJii3aliil MapKeTUHTY.

Y 3B’3Ky 3 IIUM HeOOXiJHO 3HAWTH ONTHMaJibHEe MOEJHAHHA Y
3abe3nevyeHHi NOTPeb 3arasibHOI Ta NpodeciiiHOl OCBITH 3 OOKY JiepKaBU
Ta CaMoOl OCBITHBOI YCTaHOBU 3a PaXyHOK PO3BUTKY pi3HUX ¢oOpM
03a00KETHOI AiAAbHOCTI. CaMe aKTMBHE BUKOPUCTAHHA MOXKJIMBOC-
TEed PUHKY, W0 POPMYETHCH, AO3BOJUTh NiATPUMYBATH i pO3BUBATHU
CUCTEMY OCBITH B IlepeXxiIHUH Iepioz,

KoHa OCBITHA yCTaHOBQA, CaMOpeasi3yl4uChb i CaMOCTBEPIKYIO-
YHUCb B YMOBaX PUHKOBOI HEBU3HAYEHOCTI, MOXe | MOBUHHA 3HAWUTHU ¥
CBOIM po6OTi Taki BifMiHHI mepeBary, Taki BHYTpIlIHIi Ta 30BHIilIHI
pecypcy, fIKi [03BOJIATH i 3abe3Me4yuTH MNiATPUMKY, 3POCTAHHSA Ta
PO3BUTOK, 3a0€3MEeYMTH YCIIiX Ha PUHKY OCBITHIX MOCJIYT.

MapkeTUHIOBUM MiAXiJ B YHOpaBJiHHI OCBITHbOI YCTAHOBOK €
BAXXJINBUM HAIllpAMOM PO3BUTKY Teopil, METOAUKHU Ta NPAKTUKHU IeJa-
rOriYHOr0 MeHe/PKMEHTY B YMOBaX PUHKOBHUX COLia/IbHO-€KOHOMIYHUX
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BigHOCHH. Horo aKTyaJIbHICTb 00YMOBJIeHA KapJAWHaJbHUMU 3MiHaMH,
0 BiOyBalOTbCA B CYCHJILCTBI, HAa BUPOOHUIITBI, B /JepxKaBi, a
HaWTOJIOBHIIIlE, Y TICUXO0JIOTII MOBE/IIHKY MiZIPOCTAa04Y0ro MOKOJIiHHS.

[Ipy npo€eKTyBaHHI Ta peaJiisaliil opraHisaliiHO-IearoriyHux yMoB
peastizallii MapKeTUHIOBOr'0O MiAXO0AY B YIIPaBJiHHI OCBITHBOK YCTAHO-
BOI0 HEOOXi/IHO BpaXOBYBATH TaKi M0JIOYKEHHS:

» opieHTallis BCi€l JisiIbHOCTI OCBITHBOI YCTAaHOBU Ha MOTPeOH Ta

IOMUT CIIOXKUBAYIB ITOCJYT;

» 6e3nepepBHe GOPMYyBaHHS MapKETUHI'OBOI MOJIITUKU SIK CUCTEMHU
NOrJIAZIB afMiHICTpanil Ta nefarorivyHoro rnepcoHasy Ha pUHOK,
MiANOPAAKYBaHHSA BCiX iZiel MapKeTUHTY;

» BU3HAuYeHHs Micil Ta cTpaTerisi oCBiTHbOI yCTaHOBHM HA OCHOBI
MapKEeTUHIOBUX JOCJIiKEHb;

» afanTallis OCBITHbOIO 3aKJaZy 4O YMOB HaBKOJIMUIHBOTO Cepe-
JOBMUILQ, 1110 LIBUJKO 3MIHIOKOTHCS;

» «Iejarorisallisi» 30BHIIlIHbOT'O Cepe/I0BUIIIA;

» BpaxyBaHHS 0COOGJIMBOCTEN PYHKIIOHYBaHHSI Ta PO3BUTKY OCBIT-
HiX YCTaHOB B YMOBax PUHKY OCBITHIX [MOCJIYT;

» BU3HAUYEHHS CTPATETIYHUX, TAKTUYHUX Ta ONlePaTUBHUX B3AEMUH
OCBITHbLOI YCTAHOBU Ta CIIOKUBAYIB IOCJIYT;

» 30Cepe/P)KeHHsI peCypciB yCTaHOBU Ha OCBITHIX MOCyTax y IEBHUX
CerMeHTax puHKY;

» BUKOPHUCTAHHS 30BHIIIHIX PeCypCiB /iJis1 CBOT'0 PO3BUTKY [1, . 49].

MapkeTHHroBUM MiJXiJ B YNpaBJIiHHI OCBITHBOK YCTAaHOBOIO €
MOCJiIOBHOIO Ta CUCTEMHOIO peaJli3ali€l0 YCTaHOBKU Ha BUKOPUCTAHHA
MapKEeTUHTy J[Jis aHallidy CWJIbHUX i CJabKHUX CTOpiH oOpraHisaiiii,
MOXKJIMBOCTEM Ta 3arpo3 /i Hel, yCHIIIHOI CerMeHTalil pUHKY OCBITHIX
IIOCJIYT, IO3MUILIIOHYBAaHHA OCBITHHOI yCTAaHOBU Ta IOCJAYI Yy HaBKO-
JIMIIIHbOMY CepeOBHIIL].

MapkeTHHIOBUH MiJXiJ, € JOMIHAHTHUM MeXaHi3MOM B YIIPaBJIiHHI
OCBITHBOIO YCTaHOBOIO. BiH 3a6e3neuye epeKTUBHY iHTerpalilo 3yCuJib
OCBITHBOI YCTAaHOBH, HACeJIeHHd, COLia/IbHUX NMApPTHEPIB Ta AepKaBU Y
Ha/laHHI pI3HUM KaTeropiaM TIpoMaZdAH HAKICHUX OCBITHIX MOCJIYT
Pi3HOrO TUILY TA BUAY.

OaHuM i3 (akTopiB, 110 BU3HAYAE NMPOEKTYBAHHS Ta peaJiilallito
MAapKeTUHI'OBOrO IiAXOAY B VYIPaBJiHHI OCBITHBOK YCTAaHOBOK €
KOMILJIEKCHA MOJieJIb OpraHi3aljiiHo-NearoriyHux yMOB, L0 BKJIKOYaE
TaKi MpOLecu:
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» opieHTalis kBasidpiKoBaHOTrO MePCOHaTY HA MAPKETHHT;

» CTBOpPEHHsI HaBYaJIbHO-MPOrpaMHOI JOKYMeHTallil, 1[0 Bijobpa-
»KaTHMe 3allUTH iICHYI0YUX Ta NOTEHLIIMHUX CII0>KUBaYiB;

» BUKOPUCTAHHS KOMII'IOTEPHO-KOMYHIKaTUBHUX TEXHOJIOTiM B
yIIpaBJIiHHI Ta HAaBYaHHI;

» GopMyBaHHs aJlalTUBHOI OpraHisalilHO-MeAaroriyHol CTPyK-
TypH, 10 3abe3nedye peasisalilo iHAUBIAyaJbHUX OCBITHIX
TPAEKTOPIN;

» aHasli3 Ta O00JiiK QaKTOpiB 30BHIUIHbOTO MapKeETHHIOBOTO
cepezoBuIla [3, c. 72].

YnpaB/iiHHA MapKeTUHI'OM OCBITHIX MOCJYT HEMOXJIMBE 6€3 BUKO-
PUCTAaHHS KOMILJIEKCY MPaBOBUX, MOTHBALIMHO-OCBITHIX, CTPYKTYPHO-
$YHKI[IOHA/NIbHUX,  OpraHi3aliiHO-AiSIIbHUX, [POrpaMHO-LiJIbOBUX,
pedJieKCHBHO-aHAITUYHUX, PiHAHCOBO-eKOHOMIYHHUX MEXaHi3MiB.

[cToTHe 3HaYeHHA [Jid NPAKTAYHOI'O YIPAaBJIHHA OCBITHBOIO
YCTAaHOBOI Ma€ po3pobJieHa Ta anmpoboBaHa y MpoLeci A0CaiKeHHS
MO/JieJib OpraHi3aliiHOo-NeJarorivyHux YMOB peaJiidallii MapKeTUHTOBOI0
OiXo4y, 10 J03BOJISIE aHANi3yBaTU Ta MPOEKTYBaTH CHUCTEMHU 3abe3-
NeYyeHHs YMpaBJiiHHS, OPIEHTOBAHOrO HA pPO3POOKY Ta peaJisaiiito
MapKeTUHTOBUX CTPATETIiH.
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Onekcanap BAHIOIIEHKO

HasuasavHo-Haykosull iHcmumym nedazoziku i ncuxosaoeii
Cymcobkull deporcasHull nedazozivHull yHisepcumem
imeHi A.C. MakapeHka

IICUXOJIOTO-IIEAATOT'TIHI ITIAXO0O AN A0
AOCJTIAKEHHA ITPOBJIEMU ABTOPUTETY
KEPIBHUKA 3AKJIAZAY OCBITH

ABTOpUTET — sBHIIE COLliaJibHE Ta BUCTYMAE K HACAIOK 00’€EK-
TUBHUX NOTpe6. BogHOYac, aBTOPUTETHICTh KOHKPETHOI OCOOUCTOCTI €
HACJiJKOM MOEJHAHHS 00'€EKTUBHUX Ta Cy0'€KTUBHUX dakTopiB. Cepef
OCHOBHMX IICUX0JIOT0O-IeJaroriyHMx YMHHUKIB MOXKHa Ha3BaTH:

» 0coOuCTicHI Ta npodeciiiHi AKOCTi KepPiBHUKA;

» YMOBH CHiJIbHOI J1isI/IbHOCTI;

» piBeHb PO3BHUTKY Y4YHIB Ta KOJIEKTHBY;

» 0COOJIMBOCTI ColLlia/IbHOI IepIemnilii.

ABTOpPUTET YTBOPIETbCA CUHTE30M BJIACTUBOCTEU OCOOMUCTOCTI.
OfHaK, KOHKpeTHa [isJIbHICTb Npen sABJSE IIJIKOM NeBHi BUMOTH /10
OCOOMCTICHUX SIKOCTEM KepiBHMKA, SIKi MOXYTb CHPUSATH YCIiXy abo
NepelKo/Io AJs1 KOTO JOCATHEHHS. [CTOTHUM BIJIMB Ha NMPOSB TUX YU
IHIIMX $IKOCTEHW KepiBHHUKA (mezarora) HaJlaBaTHUMYThb COILiiaJIbHO-
MICUXOJIOTIYHI 0COOGJIMBOCTI THX, 3 KUM 3/IiCHIOE BiH CHIJIbHY [islJIbHICTD,
YUEI [iAJIBHICTIO BiH Kepye. K10 BJIaCTUBOCTI KepiBHMKA BiZINIOBIJal0Th
BHUMOraM JiA/JIbHOCTI, BIH € aBTOPUTETHUM [JI1 KOJIEKTUBY, 1, HABIIAKY,
HEeBiMOBIAHICTL BJIACTUBOCTEH OCOOMCTOCTI BMMOraM Beje [0 He
aBTOPUTETHOCTI KepiBHUKA.

€ 3araJibHi BJIaCTUBOCTi OCOOUCTOCTI KEPIBHUKA OY/ib-SIKOTO PAHTY,
30KpeMa 1 nepgarora. /[lo 3araJlbHUX SIKOCTEW KepPiBHUKA BiJHOCATbCS
npodeciiiHa KOMIETEeHTHICTb; 000B’I3KOBICTb; BMiHHS CJyXaTH, YyTH;
OpraHizaTopchbKa Jisd/IbHICTb Ta HU3KA IHIIUX. Pa30M 3 THUM, 3a/IeXKHO BiJ
npodeciiHUX 0COOJIMBOCTEN KOJIEKTUBY, BiJj KepiBHUKA MOTPIiOHI 1 iHIII
cnenQivHi IKoCTi. BUCOKMI peUTHHT y T0OY10Bi aBTOPUTETY KEPiBHUKA
TaKUX MOPAJIbHO-IICUXOJIOTIYHUX SIKOCTEH, SIK BIJAKPHUTICTb, TEPIiHHS,
NpUBAGJIMBICTD, JIOOOB 10 JIiTel, YyHHICTb TOILO.

[lopsy i3 O4YeBHAHO NO3UTHUBHUMH SIKOCTSIMUA [JiI TMOOYI0BU
ABTOPUTETHUX B3aEMUH 3 IiAJIETJIMMU — € AKOCTI KepiBHUKA, {Ki,
6e3nepeyHo, MalOTh HEFAaTUBHUM MOTeHLial. Y AisJIbHOCTI BUYUTENS [0
TaKUX IKOCTEMW HaJIeXKaTh: HeJJOCTAaTHS KOMYHIKa0e/bHICTh, 3aHY/ICTBO,
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MEeTYULJIUBICTb, HEJ0OPO3UUIUBICTh. OfHAK IepesiiueHi IKOCTIi MalThb
BIKOBY OmoOCepeJKOBaHICTb. BOHM HecyTb OibLIMK MOTEHLiaJ Hera-
TUBHOIO 3apsfy y MOOyZOBI aBTOPUTETHUX B3aEMHUH Y poOO6OTI 3
NiJIITKaMUA Ta 3 YYHAMM CTApLUIUX KJACIB 1 MEHII HeraTuBHO I0O3Ha-
YalTbCS Ha POOOTI 3i MIKOJIIpaMHA MOJIOAIIMX KJaciB Ta y Mob6yaoBi
aBTOPUTETHUX B3aEMUH 13 KOJIETAMHU.

3MICT Ta YMOBH CIIIJIBHOI AiI/IBHOCTI € TUMU JeTepMiHaHTaMH, AKi
JUKTYIOTb BHMOTH J0 ocobuctocTi neaarora. OcobuCTicCHI SKOCTI
KepiBHUKA PO3IJISAAAITBLCA Y 3B'I3KY 31 CTUJIbOBUMHU OCOOJIMBOCTSIMU
KepiBHULTBA [JiAJIBHICTIO Y4YHIB, KOJIEKTUBY. Y CTWIi [isJIbHOCTI
KepiBHHUKA MPOSIBJSIOTBCS MOTO0 OCOOUCTI SIKOCTI, 3aJIOMJIEHI MEBHOMO
MipoI0 yepe3 MpPU3My OCOOJMBOCTEHN i MOTped KEPOBAaHOI'O HUM KOJIEK-
THUBY. [CTOTHO BIUIMBAalOTh HA CTWJb JiJIbHOCTI — IHTeJIEKT IeJarora;
3arajibHa KyJIbTypa, IpUTAaMaHHI nejarory MopaJjibHi LIIHHOCTI; piBeHb
npodeciiHOi MiAr0OTOBJIEHOCTI; BJaCTUBOCTI XapaKTepy Ta TeMIIEpaMeHT.
OcobuCTiCcHI SIKOCTi nejiarora iCTOTHO BIJIMBAIOTh Ha XapakTep i popmy
3aCTOCYBaHHA pI3HUX METOJIB YIpaBJIIHHA KOJIEKTUBOM, L0 NpPOSB-
JIAETHCA B CTUJII KEPIBHULTBA.

[legaroriyHa Aif/IbHICTB AyxKe pi3HOMaHiTHA i 3a 3MicToM, i 3a
CBOIMH YMOBaMH. Y CBOIM XapaKTepPHUCTHLi BOHA Ma€ 6araTo CHiJIbHOTO 3
iHIIMMU cdepaMu JidJIbHOCTI, TaK i cnenudiyHux puc. JissabHiCHUMN
niJxig 10 npo6JieMU aBTOPUTETY J03BOJISIE HAMOIIbII TOBHO PO3KPUTHU
3MICTOBHY CTOPOHY IIbOTO SIBUILA. Y pe3y/ibTaTi MOXXHa CPOPMY/II0BATU
Ile OJIMH MPUHIUII, 1110 Bij0OpaXkae€ 3aKOHOMIPHICTh OOY0BU aBTOPH-
TEeTHUX BIJHOCHH Y Ji/IbHOCTI KEPIBHUKA, IPUHIUII OlI0CepeKOBAHOCTI
aBTOPUTETY 3MICTOM Ta YMOBAMU CIIJIbHOI AIAJIbHOCTI.

OuiHKy OCOOMCTICHUX SIKOCTEM mejarora 3[iMCHIOITb KOHKPETHI
0Cco0H y KOJIEKTUBI. BiZ CK/IaZly KOJIEKTUBY Ta MOr0 PO3BUTKY 3aJIEXKUTh
XapakTep L€l OLiHKU. [[UM MO>Ha MOACHUTH Te, 1[0 OJHA JIIDAMHA MOXe
6yTH HEaBTOPUTETHOIO /ISl OJHUX i aBTOPUTETHOIO /15 iHIIMX. MieThbes
$aKTUYHO NMpPO CyO’€EKT-CYO'€KTHUM XapaKTep MOOYIOBU aBTOPHUTETY.
Jloc/iAHUKY 3a3HAYal0Th, 1[0 aBTOPUTETHI BiJHOCMHU SBJISIOTh COOOI0
NPUKJIAJ, SICKPAaBO BUPAXKeHOI 0COOHMCTOI mepeBard i MawTb TJIMOOKO
0cobHCTe eMolliiiHe 3a6apBJeHHs. baraTo B YoMy olliHKa 0COOUCTICHUX
SKOCTeN KepiBHHUKA 3aJ/ieKaTUMe BiJi PiBHS PO3BUTKY Y4YHS/CTY[EHTAa,
piBHS1 PO3BUTKY KOJIEKTUBY. OfiHI M caMi 0COOHCTICHI SIKOCTiI KepiBHUKa
NPUHLIMIIOBO MO-Pi3HOMY MNPOSIBJSIOTBCA 1 COPUKMMAKTBCA y Cpynax
PI3HOrO piBHA PO3BUTKY. TaKi AKOCTI, 4K CyBOpICTb, BUMOIJIUBICTb Yy
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BHCOKOPO3BUHEHOMY KOJIEKTHBI MOXYTb OyTH OJIHi€I0 3 MiACTaB /s
no0y/10BHM aBTOPUTETHUX BiZJHOCHH Mi>K O4iJIbHUKOM i miAj1eriuMu. Y Ton
e 4Yac y CHiJIbHOTaX 3 HU3bKUM pIBHEM PO3BUTKY KOJIEKTHUBY Ta
COIiaJIbHO-TICUXOJIOTIYHOI 3PIJIOCTI 1ii K IKOCTi MOXKYTb OyTH PO3ILiHEHI
sIK HETaTUBHI Ta epelKoKaTu GOPMYyBaHHIO aBTOPUTETHUX B3aEMUH.

TakuM YMHOM, 0COOUCTICHI AKOCTi KEpiBHMKA MOXKYTb Oy TH Pi3HUMU
y no6yz0Bi Moro aBroputety. [loTpeba HOro KOHKpETHUX 0COOUCTICHUX
SIKOCTeH 3aJIe’KaTUMe BiJl LIHHICHOI OpieHTallil KOHKPETHOr'O KOJIEKTHBY.

deHOMEH aBTOpPUTETy OaraTbMa AOCAIJHUKAMH BHU3HAETHCS, SIK
SBUILE AyKe AUHaMiyHe. OTpUMaHUKW aBTOPUTET BHUMAra€ MOCTIMHOTO
nifKpinJieHHs abo, MOXKHa CKa3aTH, NigTBep/keHHs. 0c06/1MBO aKTHMBHA
JIMHaMiKa OL[iHOYHUX CYI2KeHb BiZJI3HAYAETHCA Y MiAJIITKOBOMY Billl. Hepes
CBOI BiKOBi 0COOJIMBOCTI MiJJIITKM 4acTillle BHMaramTb BiJl BUHTeJs
MiJAKpINJIEHHSA «3aBOMOBAaHUX» MO3HUILiK, NPUYOMY L 3aKOHOMIpPHICTh
Oi/IbI1I0I0 MipOI0 MPOSIBJASIETHCS Y POOOTI 3i cTapmiMMu nigJiTkamu. Ciij
3a3HAYMTH, 10 y npoiieci opMyBaHHSI aBTOPUTETHUX BiIHOCUH Ta HOT0
NiKpilJIeHHA Nepef0avyaETbCsd aKTUBHA 0COOMCTICHA MO3ULLiAA Y LbOMY
NUTaHHI CAMOr'0 BUUTEJIS.

Asne npu 1UbOMy € HM3Ka OO'€KTUBHUX GaKTOpIB, fKI TaKOX
BIUIMBAlOTh Ha (GOpMYyBaHHS aBTOPUTETY BuuTess. Lle couianbHa
nepueniis nefaroriyHuMx npodecid B3araji Ta KOHKPETHOI pOJibOBOI
MO3UIlii BUUTEJIA Y KOHKPETHOMY IeJlaroriYyHoOMy KOJIEKTHUBI 30KpeMa.
CraTyc nmegarora B JepiaBi, CTaTyC LIKOJIM, B IKIM BYHATEJIb MPALIOE,
CTaTyC npegMeTa — BCe Iie 0e3mnocepelHbO BIUIMBAE HA COLjiaJIbHY
NepLeNnI(ilo, Ha aBaHC JOBipH, SKMMU CIOYATKY JAETHCA MeAaroroBi, A0
6e3rocepeiHiX B3BAEMHUH HA OCHOBI CIiJIbHOI JisIIbHOCTI, 0 KOHKPETHUX
pe3y/bTaTiB y LiM CHOUIBHIM AifgabHOCTI. Mipa aBaHCy Moxe OyTH
CIOYaTKy Pi3HOI0, i 110 BiIMIHHICTh MOTPIOHO PO3YyMIiTH i BpaxOBYBaTH.
[Ipy uboMy 6yB cHOpPMYJIbOBAaHUW MPUHIUIN, KWW BiJOUBA€E 3aKOHO-
MipHICTb Y (GOpMyBaHHI aBTOPUTETY BYHWTEJS — HOPUHLHUIN OOJIKY
COLiaJIbHOI Nepuenril.

[IponoHOBaHI 4YMHHUKHM, W10 BIUVIMBAlOTh Ha (OpPMYyBaHHS
aBTOPUTETY IeJlarora, Bil0MBalOTh 3arajbHi 3aKOHOMIPHOCTI, 1[0 6yJIx
BUABJIEHO Y NpoLeci aHali3y neJaroridyHol AigJIbHOCTI Ta € OCHOBOKO y
po3yMiHHI peHOMeHa aBTOPUTETY.

EdekTHBHe ynpaBJ/iiHHS ILIKOJIOKW, K ClelUdiyHOro CoIiaJibHOIO
COlLliyMy, HEMUCJIMMO 06e3 MPUBabJIMBOrO BUIJISly TOrO, XTO 3a IoOca-
JIOBUM CTAaHOBULIEM LJUM 3alMMa€eThbCA. KepiBHUK LIKOJIM € TPOMa/ICbKUM
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JliTyeM, OCKUJIbKM y pOO6OTi BiH MOCTIMHO BCTYNAa€ y CIHiJIKYyBaHHS 3
YOTHpPMa COL{jaJIbHUMMU TpPyHNaMU: YYHAMHU, [eJaroraM, TeXHIYHUM
nepcoHasioM i 6aTbkaMu. KpiM 11boro, 1oMy HeoOXiJHO MiATPUMYBATH
3B’A130K i3 FPOMa/ICbKICTIO CBOT'O PETiOHY.

Buxoada4yu 3 TAKOro BEJIMKOTO Ta HEOPAUHAPHOTO COLiaJIbHOTO
IJ1alapMy, Ha SKOMY Mpallo€e JUPEKTOP KOJIHU, MOMY HEOOXiJTHO Oy TH
YapiBHOK Ta aBTOPUTETHOK 0COOMCTICTIO. BosioAiHHA Ha3BaHUMHU
XapaKTepUCTUKAMHU Ta IXHA MopaJibHOo-podeciiHa BaroMicTb Mae€
BaXKJINBE 3HAYE€HHS [JI YTBEP/KEHHS TPOMaJCbKOTO CTaTycy ¢
aBTOPUTETY JUPEKTOpA WIKOJIU. 3arajbHOBIJOMO, 110 6€3 HaJIeXKHOTO
COLia/IbHOTO BU3HAHHA KEPIBHUK LIKOJW HE MOX€e O4YO0JII0BATU HaB-
yaJbHUM 3aksaj. Taka ojHa 3 iCTOTHUX BiAMiHHOCTeH BHW3HAYeHHS
npodeciiHOI NPUJATHOCTI KePiBHUKA LIKOJIY SIK yIPaBJIiHLS.

Po3yMiouu 11e, 6araTo KepiBHUKIB 1K BHUSBJSAKTH iHTEpec A0
CBOTO aBTOPHUTETY, SIK OCOOMCTICHOTO iHCTpYMeHTapito, 3a JJ0MOMOTI0l0
SIKOTO BOHU MOXYTb YTBEPJMUTHUCS B COIiaJIbHOMY cepejloBHILi, $op-
MyBaTH [OBip4i BiJHOCUHM 3 AITbMH, OATbKAMH i MEpPCOHAJIOM, AKHUU
MpaLo€e B LIKOJI. 3pelITor, 3400y Ty NpodeciiHy penyTalito Ta 0COOUC-
THUU aBTOPUTET.

Hina KAPMASIH

HasuasvbHo-Haykosull iHcmumym nedazoziku i ncuxosaoeii
Cymcobkull depacasHull nedazozivHull yHisepcumem
imeni A.C. MakapeHka

OCOBJIMBOCTI IHHOBALIIITHOTO MTPOLIECY
Y CUCTEMI OCBITHU TA ®A3U BIIPOBA/KEHHA
NEJATOTTYHUX IHHOBALIA

CydacHUHM eTan PO3BUTKY IHHOBALIMHOIO MNEeAAroriYyHOr0 MEHE[ -
MEHTy NnoTpebye BHUpilIeHHA Npo6JieM MOro KOMI'IOTEPHOr0 B3aEMO-
3B’I3KY 3 YNPaBJIiIHCbKMMH OCBITHIMH CTPYKTypaM y CTHUMYJ/IIOBaHHI Ta
NOJa/IbIIIOMY BIIPOBA/KEHHI pe3yJIbTAaTiB IHHOBAL[iMHOI NeJaroriyHoi
JLiSI/IbHOCTI, @ TaKoX JIoNOMora IejaroraM y OCBOEHHI HOBUX iHGOP-
MaLliMHUX Ta KOMII'FOTEPHUX TEXHOJIOTIH; Yy pOpMYyBaHHI 3a JOIOMOI0I0
IHTEepHeT-KOMYHIiKal[il TBOPYMX KOJIEKTUBIB MeAarorib, Ki CTBOPIOIOTh
IHHOBaLiMHI NeAaroriyHi NpoAyKTH y Pi3HUX MpPeJMEeTHHUX Taly3sx; B
OCBOEHHI HOBITHIX MeTOJAHUK POOOTH B OCBITHbOMY iH(OpMaLiHOMY
INpPOCTOpPi 3 BUKOPUCTAHHSM IHTEpPHEeT-pecypciB, looMora B anpobartii
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pe3yJIbTaTiB iIHHOBALiMHOI JislJIbHOCTI, IX KOPeKIlii Ta BIPOBa»KEHHI.

Y cy4acHiu siTepaTypi nefaroriyHa iHHOBallifl IHTEPIPETYETHCA K
HOBOBBE/IEHHS], 110 IEPeTBOPIOE NOTEHIIMHI iAel Ta KOHUeNuil Ha
peasibHi 3MiHU HaBYaJIbHO-BUXOBHOTO IIPOLIECY, 1110 BTIIOITHCA B HOBUX
neJ[aroriyHux MozeJidx, yIpaBJiHCbKHUX | BAKOHABYMX CTPYKTYpax, HOBOI
HaBYaJ/IbHOI Ta METOAWYHOI NPOAYKLIl, B TOMYy YHUCJi y IPOrpaMHUX
NelaroriyHuX NpPOAYKTAaX, MpParHeHHsAM [0 NiJBULeHHS e(peKTUBHOCTI
HaBYaJIbHO-BUXOBHOI'0O MpoLecy abo K A0 KapAWHaJbHOI 3MiHU KOTO
XapakKTepy, CTUJIK0 BUKOPUCTOBYBAaHUX METOAUYHUX cuUcTeM. OTxe,
rOJIOBHUH 3MICT IHHOBALiX CTAaHOBJIATD 3MiHM Y N1€aroriyHoMy npowueci,
roJioBHa (QYHKIi IHHOBAL[iKHOTO MeEHEeMKMEeHTy - Ie OQYHKIisg
CTUMYJIIOBaHHSI iHHOBAI[iIKHOTO IeAaroriyHoro mnpoiiecy, anpob6atii Ta
BIIPOBA/PKEHHH.

3a3BU4all HOBOBBEJEHHS PO3BUBAETBHCA y 4aci, NPOXOAAYU MEBHI
eTalu, TOMY iHHOBALiIO CJIiJ PO3IVIAAATH AK MPOLEC, aHaMI3y04H ii 4K y
CTaTUYHOMY, TaK i y UHAMIYHOMY acnieKTax. [lepminii acnekT Bijoopaxae
KiHLIeBUM pe3y/bTaT HAYKOBO-NeAAaroriyHoro JOCHiKeHHs, TaK fK
IHHOBAI[iIMHMM TMpoLeC MOB'I3aHUM i3 CTBOPEHHSIM, OCBOEHHSM Ta
BIIPOBAa/KEHHAM HOBOBBeeHb. OTKe, HayKOBI i/iel, He BTiJIeH y peasibHi
IeJarorivyHi Aii Ta NpoAyKTH, He MOXXHA BBaXKaTH IHHOBALIAMH, OCKIJIbKH
BIPOBA/PKEHHSI HOBOBBEJEHb — HEOAMIHHHWM (aKTOp iHHOBAIiKMHOI
JlisiIbHOCTI. MOKHAa BHUAIIMTU Taki Npob6JjieMM iHHOBaliiHOrO meja-
rOriYHOTrO MEHEPKMEHTY:

» CoyianbHi, 1110 TOPOKYHTbCA >KOPCTKO perylaMeHTOBaHUM
XapakKTepoM QYHKIIIOHyBaHHS CUCTEMMU OCBIiTH, 3 CUJIbHUM
BIJIMBOM TPAJIUIil, YaCOM 3aCTAPiIHUX, [0 0OMEXY€E MOXKIUBOCTI
il auBepcudikauii i TopoKye abCONIOTHY BiJICYTHICTb BiJIbHOTO
LMBUII30BAHOTO0 PUHKY HABYaJIbHO-METOAWYHOI MNPOAYKLII Ta
BiZIMOBiTHOTO KOHKYPEHTHOI'O cepe/loBUIA (HaNPHUKJIa/, 6ibliie
JIBOXCOT POKIB JiI0Tb CTapi CXeMH);

» IIpodpeciiiHi, 10 BUSABJISAIOTHCS B HEIMiATOTOBJIEHOCTI KaApiB /10
pOOOTHU 3 BUKOPHUCTAHHAM HOBHUX OCBITHIX TEXHOJIOTIH, Y HeJO-
CTaTHIA MaTepiaJibHO-TEXHIYHINA 6asi 3ak/aZliB OCBITH, y BiACYT-
HOCTI peasibHOI aJMIiHICTpaTUBHOI MiATPUMKH IHHOBAI[IKHOI
NeJaroriyHoi AisJIbHOCTI Ta HEOOXiAHOT0 piHAHCYBAHHS;

» Ilcuxos02iuHi, sIKi epebyBalOTh Y BiJICyTHOCTi MCUXOJIOTIYHOTO
3abe3nevyeHHsl AisIbHOCTI iHHOBAIiIMHOTO MeHe/Kepa, a TaKoXK
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IICUXOJIOTIYHOI MIATPUMKHU Yy MOJO0JIAHHI KOHCEpPBATU3MY YIIpaB-
JIIHCBKUX CTPYKTYP Ta IX HEraTUBHOTO CTABJIEHHS /10 iIHHOBALIK; y
BiZICYTHOCTI MCUXO0JIOTIYHOTO iHCTPYMEHTApil0 OLIIHKU epeKTUB-
HOCTiI iHHOBALi Ta MCUXOJIOTIYHOI MIATPUMKHU Y (POpPMYBaHHI
iHHOBaliMHOI NOTPEOH; BiJICYyTHICTb IICUX0JIOTIYHOI'0 3a6€e31eyeH-

HA JIiEBUX MeXaHi3MiB yIIpaBJ/IiHHA iIHHOBAL[iIMHUM MIPOLIECOM.
Mo>kHa BKa3aTH HACTYIHI eTany iHHOBALiMHOI AiIbHOCTI y chepi
Cy4aCHHUX TEXHOJIOTIM HaB4YaHHS, KOXXHOMY 3 SIKUX BiJNOBiJla/IU TEBHI
BU/IM iHHOBAIiMHOI Jis/IbHOCTI Ta GOPMU NeJaroriyHOro MeHEPKMEHTY:

» 1980-Ti poku. (JOKOMI'FOTEpHUI NIepios) — CTBOPEHHS MoJeJiei
CTPYKTYpPYBaHHSA 3MiCTy HaBYaHHS Ta OpraHisanil npouecy uoro
OCBOEHHSI Ha OCHOBI I'eHe3W Ta JIOTIKM AOCJIPKYBAaHUX Teopin
(pediekcMBHO-TeHETUYHUM MiAxiA). Y ueil mepiof Oysna mooy-
JloBaHa Teopist popMyBaHHSI CUCTEMHHUX 3HaHb Ha OCHOBI CTpPyK-
TYpPH HayKOBUX Qi3MYHUX TeOopil (eMMmipuyHUM 6a3vc — AApO -
HaCJIiJKY — BUCHOBKH — J]0OIaTKU), pe3y/IbTaTOM SIKOI CTajia YOTH-
pUpiBHEBA MOJeJIb CUCTEMHUX 3HaHb 1 KOHLENLid «CTUCHEHH»
HaB4YaJIbHOI iHpopMaliil, OyJiM OOGIPYHTOBAHI TAKOX MPUHIMII
MaKCUMaJIbHOI Bi3yaJsiizaliii BUMarajo po3poOKH iHHOBALiMHUX
TE€XHOJIOTiH JiI/IbHICHOI'O HaBYaHHS;

» 1990-Ti poKH - CTBOPEHHSI METOAMKH aHAJIITUYHOTO MJIaHYBaHHS
HaBYaJIbHOT'O MPOLEeCYy Ha OCHOBI KiJIbKICHUX MapaMeTpiB HAyKO-
BUX TeOpiH, 1110 BUBYAKTbCS, OOIPYHTYBaHHS MOJE/Iel ONTHUMi-
3aLil y3araJbH004Y0r0 NIOBTOPEHHA PO3/iJiB HAaBYaJIbHOI'0 KYypCy
Ta KOMII'IOTepPM30BaHOI0 OAaHKY HaBYa/JIbHO-METOAUYHOI iHPOp-
Mallil;

» nounHaouu 3 2000 poKy - CTBOpeHHs NPAaKTUYHUX BapiaHTIB
NiIpy4YHUKIB HOBOTO MOKOJIIHHSI Ha OCHOBI MOOY/IOBAaHUX MOJe-
Jiel, po3pobKa MeTOAUKHU iHTerpallii iHHOBaL[iHHUX HaBYaJIbHUX
NPOAYKTIB Ta KOMITIOTEPHUX TEXHOJIOTIH; PO3BUTOK MOJeJi
MiApyYHHMKA HOBOIO MOKOJIIHHA Ta II eKCTPamoJidLlid Ha raaysb
MaTeMaTUKH; CTBOPEHHA Teopil TEeXHOJIOTIYHOTO HiAPYYHUK];
pO3p0o6Ka KOMILJIEKTIB KOMIT'FOTEPHUX HaBYAJIbHUX irop; eKcTpa-
NOJISLiS iIHHOBAL[IMHUX TEXHOJIOTIM HaBYaHHS Ha iHIII MpeJMeTHI
rajiysi; po3BUTOK GpOpM Ta cepe[0OBULIA BIPOBA/PKEHHA AUJIAK-
TUYHUX IHHOBALM 3a A0NOMOrow kKadeapaJbHOTO HAYKOBO-
MEeTOJUYHOr0 >KYypHasly; poboTa Haj mnpobJieMaMH CTBOPEHHS
CUCTEM KOMII'IOTEPHOI MiATPUMKH TMeJaroriyHuX iHHOBAILiK;
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Bifibip Ta MpOeKTyBaHHS MMPOrpaMHOro iHCTpyMeHTapilo AJs
3a3HA4YE€HOI CUCTEMMU.

Komm'roTepHa miiITpMMKa iHHOBALIMHOTO MeAAroriyHoro MeHemX-
MEHTY CHUPAETbCA Ha CYKYMNHICTb KOMII'IOTEPHUX TEXHOJIOTIH, IHCTPY-
MEHTAJIbHUX 000JIOHOK i cepeoBUII, Criellia/IbHUM YUHOM BiZliOpaHuX i
TpaHCPOPMOBAHUX JJisi KOHCTPYIOBAHHS iHHOBALIiMHUX HaBYaJIbHHUX
MaTepiasiB y KOMI'IOTEPU30BAaHUX POpMax, iIHTEPAaKTUBHUX BepPCisx, B
pe3y/sbTaTi 4YOro CTBOPKKTHLCA IeAaroriyHi nporpaMHi NPOAYKTH 3
HOBHMMM BJIACTUBOCTSIMU Ta PO3UIMPEHUMHU QPYHKIIIMU. KOMIOHEHTHU
3a0e3MevyeHHs] HaBYaJIbHOTO MPOLECY, YTBOPIOKTD IIJIICHY CUCTEMY Ta
BUCTYIAKOTb SIK pe3yJIbTaTU iIHHOBAL[IMHOI [TearorivHol AisiJIbHOCTI.

BuainsawoTbcsa KisibKa TUIIB NefaroriyHux iHHOBALiM, 1O peaJi-
3YIOThCSl: Y HOPMATUBHO-IPAaBOBOMY Cepe/I0BHIIi CUCTEMH OCBITH (HOBI
HaBYyaJIbHI IJIAaHW, IPOrpaMy, CTaHJAPTHU NpPeAMETHOI OCBITH TOILO); B
opraHisanifiHUX CTPYKTypax (HOBi MoJieJii Ta TUNM HaBYaJIbHUX 3aKJI1a/1iB
- riMHaazii, Jiiel); y nejaroriyHuX KOHLENisX JisiJIbHOCTI 3aKJIaAy OCBITH
(mKoJsia CHiBpOOITHUILITBA, MPOQiJbHI IIKOJMA TOLI0); BUKOPUCTAHHSA
HOBOT'O MaTepiaJbHO-TEXHIYHOI'0 3a0e3neYeHHs; y BIPOBa/P)KeHHI HOBUX
TEXHOJIOTIA HaBYaHHSA Ta HaBYaJIbHO-METOAWYHOI NPOAYKIil 3 HOBUMH
BJIaCTUBOCTSAMU. CyKyNHICTb OCHOBHHUX NPUHIUIIB, METO/IB Ta popM
yIpaBJIiHHA TMeAaroriyHuM iHHOBALIMHKMM NPOLECOM, a TaKOX CTPYK-
TypaMH, 3aMHATHUMHU iHHOBAL[IMHOIO [iJIbHICTIO, CTAHOBJISITb CYTHICTh
IHHOBALIIMHOTO NeAaroriyHoro MeHemKMeHTy. /lJi1 HbOTrO XapaKTepHa
peasisaliga UKJ/IYy: IOCTaHOBKA MeTHU Ta BUOIp cTpaTerii, nejaroriyue
NPOEKTYBaHHsS, BHW3HA4YeHHS yMOB Ta Opradisauisg iHHOBALiMHOI
JliSIJIbHOCTI, po3po0Ka iHHOBAI[iMHUX IPOEKTIB, OIjiHKAa IXHbOI meja-
roriyHoi epeKTUBHOCTI, CTBOPEeHHS iHGPACTPYKTYPHU BIIPOBA/PKEHHS Ta
aHasIi3 MOro pe3yJIbTaTiB, 3araJibHe KePiBHULITBO.

Bin6ip 3aco6iB KOMIT'tOTEPHOI MiATPUMKHU MeJaroriyHoro MeHemx-
MEHTy Ma€ OyTH ICHUXOJIOTIYHO OOIPYHTOBAaHMM, OCKUJIbKM YCHIiX L€l
JSJIBHOCTI 6arato B 4YOMY BHU3HA4YaA€TbCA BMIHHAM BKJIIOYATUCA [0
pedJIeKCUBHO-OLiHHOI JislJIbHOCTI, OpDiEHTOBAHOI HA aHaJ1i3 iIHHOBAI[iKHOI
NPOAYKIlii, Ta 3aJieXXUThb Bif, ePEKTUBHOCTI METOAWK MCHUXOJIOTIYHO]
ajanTalil y4aCHUKIB I1bOTO IIPOLECY.

B iHHOBaliMHOMY NeAaroriyHoMy MeHeJKMeHTI BUKOPUCTOBYIOTh-
csl pisHOMaHITHI GOpPMHU KOMIT'FOTEPHOI NiITPUMKHU: MPOTPaMHi 060J10H-
KW JIJIl TEXHOJIOTiI HaBYaHHS, iHTepaKTUBHI TECTOBi 000JIOHKH, eJleK-
TPOHHI TeMaTU4yHI HaB4Ya/JIbHO-METOAUYHI KOMIIJIEKCH, €eJIeKTPOHHI
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JOJATKU J10 NMiAPYYHUKIB HOBOTO MOKOJIIHHA, HAYKOBO-METOAWYHI XKyp-
Ha/Ikd 3 eJIEKTPOHHUM JojaTKoM. OJHi€E0 3 OCHOBHHX GOpPM KOMII 10-
TEepPHOI MiATPUMKU IHHOBALIMHOI MeJaroriyHol AiJIbHOCTI BUCTYMAaE
CalT, Ae MOXYTb OYTH pO3MillleHi iHHOBallilHi HAayKOBO-MeTOAUYHI
MaTepiaJu Ta MaclITabHi OCBITHI MPOEKTH.

JlocBi yyacTi B IHHOBALiWHIM MeJaroriyHid [AiJIbHOCTI [Jla€
NiZICTaBY Jid aHaJi3y 1i pe3yJIbTaTUBHOCTI 3 KVIBKOX MO3ULlid. BueHMMU
PO3IJIAHYTO Pi3Hi BUAY B3AEMO/ii TBOPUYOTO KOJIEKTUBY 3 TPOMa/iCbKiCTIO
Ta JEpXKCTPYKTypaMHd 3 MeTOK BIIPOBA/pKEHHS IHHOBALIMHOI Ieja-
rOTiYHOI MPOAYKILl 3 KOMII FOTEPHOIO MiATPUMKOIO, @ TAKOX MMOTEHLIMHY
Ta peasibHy e(PeKTUBHICTb BIPOBAa/KEHHS 3a JOMOMOTOK KOXXHOTO 3
BUsIBJIEHUX BU/IiB B3aEMO/Iii. HUHI He MOXkHa TOBOPUTH PO ePeKTUBHUN
OCBITHIM MeHeKMEHT JUIaKTUYHUX iIHHOBAI[il, OCKIJIbKU KOTO peaibHa
NiITPUMKA Ha Jep>KaBHOMY, 0COOJIMBO perioHaJbHOMY, PiBHI (HeobXi/I-
HICTb iHHOBALiM JiUIIe JeKJApYEThCA). 3 BUKJIAAEHOTO BHILE MOXKHA
3pOOUTH PsAJl BUCHOBKIB:

» OCKIJIbKM B Teopii iHHOBaLiMHOI Jisl/IbHOCTI B OyAb-AKik chepi

(BUpPOOHHUIITBI, Haylli, OCBITi) CTBEPKYETHCS, 1110 HOBOBBE/IEHHS
CTa€ IHHOBALIEI0 TUIbKU 3a YMOBH 1l LIUPOKOr0 INMPAKTUYHOTO
BIIPOBA/PKEHHA 1 MOJAJbLIOT0 MOHITOPUHIY 11 pe3y/bTaTiB, TO
TBOPUYi KOJIEKTUBH, 1110 TeHEPYIOTh HOBI ifiel, ToBapu ab0 MOCayTH,
MOBHWHHI OyTH 3alliKaBJieHi y IPOCyBaHHI i€l JislIbHOCTI;

» PO3BUTOK iHHOBALIiIMHUX MPOLECIB Y CUCTEMi OCBITU MOXKJIMBE
Junie 3a yMOBU GOPMYBAaHHS BiJIbHOTO IUBIII30BAHOTO PUHKY
neJarorivyHol NpoAyKILii Ta MOC/IYT, a TAKOX BIJIBHOTO KOHKYPEHT-
HOT'O CepeJ0BUIL, OCKIJIBKY iIHHOBALid — Lie pe3y/bTaT TBOPYOCT],
a LieHTpasi30oBaHa pervlaMeHTalid TBOPYUX IMPOLECIB MOXe
NpPU3BECTU JUlle [0 1X Jerpafaunii. HuHI Hemae mepenymoBU
dbopMyBaHHS TaKOI'0o PUHKY BHACJiI0K pepopM OCBITH, BKJa/je-
HUX Y )KOPCTKY YHiQiKalilo i LleHTpa/1i30BaHU KOHTPOJIb 3aC00iB
HaBYaHHA;

» ePEeKTHBHUM IHCTPYMEHTOM MOHITOPUHTY Ta BIPOBAa/KEHHS
iHHOBaI1il1HOI NelaroriuHol NPOAYKIIil MalOTh CTaTH KOMII IOTEPHI
CTPYKTYpPU: iIHTEPAKTHUBHI CaliTH, MOPTaIX 3 GYHKIISIMU B3aEMO-
il 31 crokyMBayaMHM Ta LUIbOBOK ayauTopier. Li cTpykTtypu
MalTb XapaKTepu3yBaTUCA NPUHLUIIOBO HOBUMHU BJIACTUBOC-
TSIMM, 1[0 BiZIpi3HAIOTB IXHIO BiAMIHHICTb Bij| OI/IBIIOCTI iCHYIOUMX
CalTiB, MOGYAOBAHUX 3a NPUHLUIIOM JOLIKM OTrOJIOIIEHb. IXHA

143



roJIOBHA BJIACTUBICTb - iIHTEPAKTHBHICTb, AJid ii 3a6e3me4eHHs
Oyze NMoTpibHa HOBa MPOrpaMHO-IHCTpyMeHTa/IbHA 0a3a, 3/laTHa
3a0e3ne4yuTh e(PeKTUBHY KOMII'KOTEPHY MiATPUMKY MPOLECY
BIIPOBA/KEHHS NeJaroriyHux iHHOBALiM, a OTXe, 0 CTUMYJIIOE
npolec negaroriyHol TBOPYOCTI.
OTxe, y npolieci cTBopeHHs1 $OpM Ta 3aco6iB KOMII'IOTEPHOI Mif-
TPUMKHA iHHOBALIMHOTO TMeAaroriYyHoro MeHeKMEHTY HeoOXiJHUMN
aHaJ/li3 Cy4aCHOTO CTaHy CHUCTEMH OCBITH, KOpEKLis Lierd OCBiTH
BIZIMOBIAHO 0 AWHAMIKMA COLIaJIbHOTO 3aMOBJIEHHA Y 3aKJaJi OCBITH,
YCBIIOMJIEHHS IeJjaroraMyd J[JOMIHYIOYMX HANpPAMKIB Ta MexaHi3My
MoOJiepHi3allii BCiX JIaHOK Iji€l cucTeMH, MOOy/I0Ba MojieJiel Ta CIoco6iB
KOHCTPYIOBAHHSl CHMCTEM KOMII'FOTEpHOI MiATPUMKMU iHHOBALiKHOI
e arorivyHol Aig/JIbHOCTI, Il MOHITOPHUHTY Ta OCBITHBOI'O MEHEKMEHTY.
Cdepa ocBiTH 3aB¥AU OyJsia OJHIEI 3 NPIOPUTETHUX IHHOBALIMHUX
rajiy3ei. Bona 6araTo B 4oMy BU3HauaJia epeKTUBHICTb Ta PiBEHb SKOCTI
IHHOBALIMHOI [AiSIJIbHOCTI B IHIIMX Tajy3sX, BiANOBiZjasia 3a PO3BHUTOK
IHHOBaLIIMHOTO cepelOBULA Ta KOHKYPEHTOCIIPOMOXKHICTb €KOHOMIKHU B
1iyioMy. 3 iHIIOro 60KY, XapaKTep, 4Yac i AKiCTb iHHOBALIMHUX MPOIECIB —
OJIHi 3 roJIOBHUX PAKTOPIB, 1110 BIJIMBAIOTh He Jiville Ha ePeKTHUBHICTb
iHHOBaLiMHOI AiIbBHOCTI y cdepi OCBiTH, a ¥ HaA OULIBLICTh raaysei
€KOHOMIKH 3arajoM.
3 LIbOT'0 BUIIJIUBAE, 1110 AKIL0 KJIIOYOBUM PeCypCOM MiAPUEMCTB, L0
3[IIACHIOIOTh iIHHOBAIiMHY [iS/IbHICTb, OYAYTh TaKi KPUTEPIl, K 3HAHHS,
JIOCBiZ 1 caMi HABMYKM IIEPCOHAJLY, TO Ha PiBHI opraHisanii cdpepa ocBiTH
rpaTuMe OJIHy 3 KJ/IIOYOBHUX pOJIeM y XOZi iHHOBAL[iIMHUX IPOIECIB.
CBo€yacHicTh Ta ePEeKTUBHICTbL HaBYaHHS, a TAKOX MEepeHaBYaHHS Ta
niiBUIIeHHsT KBasidikalii nepcoHany € OAHMMM 3 HaWBaKJIMBIIIMX
dakTopiB epeKTUBHOCTI IHHOBALIMHOTO MiATPUEMCTBA.
HuHi y 3B'fI3Ky 3 TMOLIMpPEHHSIM iHHOBaLiK y cdepi OCBITH
BUOYJOBYETbHCS HOBQ, BifIMiHHA Bij| monepe/iHiX, CyyacHa OCBIiTHS cUCTe-
Ma, 1110 TOELHYE MOXKJIMBICTh O€311epepBHOI OCBITH JIIOJWHU Ta PO3BUTKY
Pi3HOOIYHUX 3HAHBb | KOMIIETEHIIiH TPOTATOM YChOT'0 JIACHKOTO XXUTTS. |
€ 00'eAHaHHS TakUX GAKTOPIB, AK:
» BUPOOHMYI iHHOBAILily cdepi 0CBITH, BKJIFOYal0YX HOBi TEXHOJIOTII,
MeTO/ZU Ta IPUMOMH Y BUKJIAIaHHI Ta HABYaHHi;

» yIpaBJiHCbKI iHHOBaLllii, Taki IK HOBi €KOHOMiUHi MeXaHi3MH y
cdepi OCBiTH Ta CTBOPEHHSI HOBUX OpraHi3allilHUX CTPYKTYp Ta
iHCTUTYLIMHUX GOPM y rajysi OCBiTH.
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Bynb-ika OCBITHSI CHCTeEMa Ma€ Ha JJaHMUM MOMEHT B OCHOBI
iHpopmaliiiHi, KOMN'IOTEPHI Ta TeJIEKOMYHIKalliliHi TEXHOJIOTiT OCTaHHIX
POKIB /11 3aCTOCYBaHHS 3 MeTOK HaB4aHHA. OCHOBa iHHOBALIMHOTO
MEHE/PKMEHTY B OCBITI CIOUPAETHCA HA Te, L0 3aCTOCYBAaHHA LUX
TEXHOJIOTIYHUX IHHOBALiM CyNPOBO/PKYBAaTUMEThCS PIllyYUMU 3MiHAMM
He TUJIbKM B ICHYIOUMX MeIaroriyHMx MeTo/Jax Ta NpUuMUoMax, a U y npari
BUKJIQZIa4yiB Ta CaMUX CTYJEHTIB, MeXaHi3Max, Teopii Ta MeTOH0JIOril
Hailcy4dacHimoi ocBiTH. 3apa3 MeTOAW Ta LiJli TEXHOJIOTIYHUX 3ac00iB
Cy4acHOl OCBITM [JOCUTb PpIi3HOMaHITHI, 1 IpA LBOMYy BOHHU
YAOCKOHA/IIOIOThCH 3 POKY Y PIK.

boraan CTYJ/IBEB

HasuaavbHo-Haykosull iHcmumym nedazoziku i ncuxosoeii,
CymcwKull depacasHull nedazozivyHull yHigsepcumem
imeHi A.C. MakapeHka

OHUPPOBI OCBITHI INTIAT®OPMMU: IIIIBULLIEHHA
AKAJIEMIYHOI YCIIIIHOCTI TA ®OPMYBAHHA
HABYAJIbHHUX CIIIVIBHOT

YnpooBX OCTAaHHBOTO JAECATUJITTA IUPPOBI OCBITHI MIaTGOpPMHU
IIepEeTBOPUIMCA 3 JOIOMDKHHUX IHCTPYMEHTIB Ha MOBHOLIIHHE OCBITHE
cepefioBUille, siKe (GOpPMyeE HOBY KYJIbTYpy HaBUaHHs. fKuio pasimie
1aTpopma cripurMasacs K «Miclie 3 MaTepiajlaMu», TO CbOr0JjHi BOHa —
PO3YyMHUK MPOCTIp i3 BJIACHOK JIOTIKOK: BOHA aHasli3ye€ MOMUJIKH,
niZ0Mpa€ 3aBJaHHs, MiJIKa3y€e BUYMUTEJIIO, [le KIIPOCifjae» KJiac, a y4HeBi — Jie
BiH pocrte. CamMe TOMYy NUTaHHS BIUVIMBY IJIaTGOPM Ha aKaAeMidHy
YCIILIHICTh NePeXOAUTh i3 MJIOWUHU «KOPHUCHO YM Hi?» Y IJIOUUHY «SK
caMme Lie 3MIHI0OE MUCJIEHHS YUYHA?».

JlaHi MDKHapoAHUX AOCAIPKeHb JIvIle IiACUJIIITh IHTepec: 3a
pesysbtatamMu 3BiTy OECD Digital Education Outlook 2023, nudposi
pecypcH CTaroTh Jefajli JUHAMIYHIIIUMY — 3pOCTA€E YacTKa aJallTUBHUX
CUCTEM i iHTesJleKTya/IbHUX iIHCTPYMeHTIB (afanTUBHI TECTH, HaBYaJIbHi
cumyJsnii). Llupposi pecypcu 3a6e3neuyoTb 6U/IbIINN piBeHb JOCTYII-
HOCTIi: iHTEpaKTUBHI MaTepiasikd JOCTYNHI «OyJb-KOJIA U OyJb-Ae», 1110
CIpUsi€ PiBHIN y4acTi y4YHiB.

YKpalHCcbKa NpaKTUKa MIATBEPIKYE AK MOTEHLiaJl, TaK i BUKIUKU
nudposizanii: 3a sanumu SELFIE pocnigpxennsa 2021-2024 pp., ctaHom
Ha KiHelb 2024 poky 942 HaB4YaJ/IbHI 3aK/JaAy 6epyTh y4acTb y CUCTEMI
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caMooOIliHiOBaHHS I1M$poBOoi roTOBHOCTI. 60% Yy4HIB MawTbh BJACHI
NPUCTPOI A/ HaBYaHHA BAOMa, a 23% CTUKalOTbCS 3 NpobJieMaMu
foctyny A0 TexHiku. Cepe/; KepiBHHUKIB i BunTes1iB 68% BKa3aiv Ha 6pak
diHaHCYBaHHS K KJIIOYOBY IHepelikoay, a 46,8% - Ha HeHaailiHe
iHTepHeT-3’€JHaHHS.

[lle oauH BUKJIUK - LUbpPOBA KOMIETEHTHICTb mejaroriB. fk
nokasye orysj, [lep>xaBHOI HayKOBO-IeJaroriyHoi 6i6JiioTeku YKpaiHu
(2023), HaBiTh 3a YMOBH HAsIBHOCTiI 06Jia/lIHAHHA Ta IJaTdopMm 6e3
JIOCTAaTHbOI MiATOTOBKY BYMTEJIIB BUKOPUCTAHHS TEXHOJIOTIN MOXKe Oy TH
Hee(peKTUBHHUM.

[likaBO TaK0X, 1K 3MIHIOETHCA CTaBJIEHHA [0 WITYYHOI'O IHTEJEKTY
(III) y mkoJsiaXx. 3a pe3yJbTaTaMM BCEYKPAIHCbKOrO AOCHiIKeHHS
2023 poky, B IKOMYy B354 y4acTb 1747 yuurteniB i 1443 yuHni, 76%
y4uTeJiB Xo4a 6 pa3 BUkopuctoByBaiu llI-cepBicy, a mosioBUHA 3 HUX
OI[iHWJIa 1LleH A0CBiA K Mo3uTHUBHUMU. KpiM Toro, 37% yuuTesiB Bxe
3a/lydyasii Y4HiB A0 BUKopucTaHHA I Ha ypokax, a 49% miaHyoTh
poOUTH Lie B ManbyTHbOMY. HalimonyisspHimumM cepBicom 6yB ChatGPT.

[Ipore nudposisalis He € mnaHaleer. ko naardopma CTae
CaMOLIJLJII0, 3 He YAaCTUHOK METOAVKH, BOHA MOXEe HaBiTb 3HU3UTU
YCHILIHICTh: HAAMIpP eKpaHHOI0 Yacy, IOBEPXOBE BUKOHAHHS TECTIB abo
MeXaHiYHe HaTUCKaHHS «Jaji» 6e3 peduekcii. JocBij MK MoKa3sye:
miaTGopMy MOpalOlOTh JIKIIE TaM, Je € NeJaroriyHuil CymnpoBij,
NOSICHEHHS, 00rOBOPEHHS, peasibHi MPUKJIAJHX 1 )KUBUWA KOHTAKT.

[lonpy WBUAKAK PO3BUTOK LUGPPOBUX TEXHOJIOTIH, MIaTGOpMHU
CTAlOThb He JIMLIe CepeloBUIIEeM HaB4YaHHS{, a ¥ IHCTPYMEHTOM coljia-
Jlizanii. ¥ rpynoBux Kypcax, BipTya/JlbHUX Kjacax, GopyMax Ta CHiJIbHUX
NPOEKTAX Y4YHi BYATbCS CHIiBOpaALOBAaTU HaBITb TOJI, KOIU (Pi3UYHO
nepeOyBalOTh y Pi3HUX MicTaxX 4YM KpaiHaX. [l 6araTbox MiJJIITKIB 1e —
JOJaTKOBUW KaHaJl MiATPUMKH Ta B3a€EMOJii, 110 KOMIIEHCYE HeCcTadyy
»KMBOTO CHiJIKyBaHHSA ab0 AoMOMarae nojo0JaTi HeBneBHeHicTh. Lindpo-
Ba MiaTdopMa 3JaTHa GopMyBaTH He JiMlIe 3HAHHSA, @ U HaB4YaJIbHI
CIIUVIBHOTH, 4Kl MNiJACWIIOKITH aKaJeMiYHy MOTHUBALIl0 Ta COPUAIOTh
KpalluM pe3yJibTaTaM.

[lle oiMH acneKT, AKUK PiJKO 06TOBOPIOIOTH, — BIJIUB MJIAaTGOPM Ha
OCBITHIO piBHICTb. TaMm, Jie IKICHUA KOHTEHT CTA€ AOCTYIIHHUM O€e3KOIl-
TOBHO M Y Oy/ib-SIKMU 4Yac, y4Hi 3 MeHII 3abe3ne4eHux CiMell OTPUMYIOTh
MOMUIMBICTDb JIIKBIZYBaTH IPOTa/IMHU, AKI paHillle 37aBa/IMCb HEBIiJ-
BOPOTHUMMU. [IpoTe He BCi y4Hi MalOTh PiBHUU AOCTYIN [0 IPUCTPOIB abo
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HaJ[IMHOTO IHTEpHEeTy, IO IMiAKPECJIIE BAXKJIMBICTb IHBECTULIUA Y
TEXHOJIOTIYHY iIHPpPaCTPYKTYpYy.

Hapemwti, nudpoBi miaatdopmMu 3MIHIOKOTH CaMy pPOJib YYUTEJIS.
3BUYHI QYHKIIil - TOSCHIOBATHU, KOHTPOJIIOBATH, NTEPEBIPATU — YACTKOBO
nepexofdaTb TEXHOJIOTIAM, a IeJaror CTaE MOJAEepaToOpoM IPOLECY,
JIN3alHEPOM HABYaJIbHOTO CepeloBUILA, KypaTOpOM iHAWBIAYya/lbHUX
TpaekTopiu. lle cTBOproe HOBY NMpodeciiHy peanbHICTh, Y Kl YyUUTEb
y2Ke He JIYIlIe «JpKepeJsio 3HaHb», a CTpaTer 1 aHaIITHK.

Jlis ycnimHoro BNpoBaKeHHS [UGPOBUX MIATGOPM Y HaBYaJIb-
HUHM NPOLIEC BAXK/IMBO IHTErpyBaTH IX y MeAaroriyHy MpPakTUKY, BUKO-
PUCTOBYIOYHU IX He fIK JOJAaTKOBUW MaTepias, a K OpraHiyHy 4acTUHY
MeTOAUKU. BUnTensIM ciify oTpuMaTH AOCTATHIO MiATOTOBKY /1S pOOOTH
3 miaTdopMolo, 30KpeMa BMiHHSI aHaJi3yBaTHU J[aHi, HaJalllTOBYBaTU
iHAMBIya/IbHI TPa€KTOPIi YYHIB i MOEAHYBATU LIMPPOBI iIHCTPYMEHTH 3
>KUBHMMHU TNOSICHEHHSIMM Ta AUCKyCissMU. TakoX HeobXxiJHO 3a6e3MeYruTHU
TEXHIUHY JOCTYIHICTb i 6a30Bi HABUYKU IIUPPOBOI FPaMOTHOCTI JIJisl BCIiX
V4YHIB, 1100 YHUKHYTH TOCUJIEHHS] OCBITHBOI HEPIBHOCTI.

BuKopUCTaHHSA aHAJIITUKY IJIaTPOPMHU /IS aJlanTallil HABYaJIbHOTO
npolecy AO0NOMara€ BHU3HAYWMTU CaAabKi Miclil y4HIB, migbupaTu J0-
JIaTKOBi 3aBJJaHHS Ta ONMTUMI3yBaTHU IPyNyBaHHS, 110 MiABUIIYE edeK-
TUBHICTb 3aCBOEHHA 3HaHb. [liATpyMMKa coLjiaJibHOI B3aEMO/il, BKJIIO-
4Yarwyu rpynoBi NPoeKTH, GOPYMHU U CIiJIbHI 0O6rOBOpPEHHS, JomnoMarae
PO3BUBATU CIIBOpPAL}0, KOMYHIKaTUBHI HaBUYKU Ta MOTHUBALIO, 110
NIO3UTHBHO BILJIMBAE Ha aKa/JleMiYHi pe3yJIbTaTH.

OkpiM akaJieMidyHOl YCIIIIHOCTI Ta coujajisauii, uudposi maar-
bopMU CIPUAIOTh PO3BUTKY KPUTUUHOT'O MUCJIEHHS Ta LMPPOBOI KOMIIEe-
TEHTHOCTI Y4HiB. BUKOHaHHS iHTepaKTUBHUX 3aBJjaHb, y4aCTh Y OHJIAaWH-
JAUCKYCIAX 1 IPOEKTAX JOIOMAraEe y4YHAM HABYUTHUCA aHaJII3yBaTH
iHpopMallito, cCniBCTaBJATH JKepeJia Ta pOOUTH OOI'PYHTOBAHI BUCHOB-
k. lle popMye He sin11e 3HAHHS 3 KOHKPETHUX IIpe/IMETIB, a ¥ yMiHHS, SKi
€ BOXKJIMBUMHU y Cy4aCHOMY CBiTi iHpOopMalliiHOI NepeHacu4eHOCTi.

Y nepcrnekTuBi 1UPPOBi OCBITHI M1aTPOPMU MOXKYTb CTAaTH iHCTPY-
MEHTOM I1€pCOHa/II30BaHOI0 HaBYaHHA Ha HAllOHAJIbHOMY pPiBHI, KOJIU
JlaHl aHAJIITUKU BUKOPUCTOBYBAaTUMYThLCA He JIMIIE Ha PiBHI OKpPEeMOro
KJIACy YU LIKOJIY, @ ¥ VISl IIJIAaHYBAaHHS OCBITHBOI MOJIITUKH, MiBULEHHS
AKOCTI HaBYaJIbHUX NpOrpam i piBHOTO AOCTyny A0 3HaHb. PO3BUTOK
TaKUX CUCTEM NOTPebOy€e KOMIJIEKCHOTO MiAX0AY: iHBECTULIM Y TEXHIUHY
iHppacTpyKTypy, miABuUlleHHS KBajdidikauii negaroriB i ¢popmyBaHHs
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KyJIbTYpH IIU$POBOI ' PaMOTHOCTI cepe/i YYHiB.

Y migcymky nydpoBi ocBiTHI miaTdopMu He JiMIIE MiABUILYIOTh
aKaJileMiyHy YCIIIIHICTb, @ ¥ 3MiHIOIOTb JIOTIKy HaBYaJIbHOTO MPOIECY,
BIIKpUBAO4YM HOBI MOXKJIMBOCTI I IHAMBIAYyasi3allil, pO3BUTKY CaMoO-
peryJisiii Ta popMyBaHHSI HaBYaJIbHUX CIIJILHOT. BOHU cTaB/STh nepe
IIIKOJIOIO 3aB/IaHHSI FTAPMOHIMHOI0 MOEJHAHHS TEXHOJIOTIH i Melaroriku —
1 CTaTUCTUYHI aHi 3 YKPAIHCbKOr0 Ta MDKHApPOJAHOI0 AOCBIAY AEMOHCT-
PYIOTh, 1110 peaJii3alisd [bOoro 3aBJaHHS IOKU JaJjieKa Bi/Jl 3aBeplIeHHH.

JIITEPATYPA:

1. Jlia. Ocsita. (2025). LudpoBa rpamoTHicTh ykpaiHUiB: fgaHi 2025 poky.
URL:https://thedigital.gov.ua/news/education/42-doroslykh-i-70-pidlitkiv-
korystuiutsia-shi-v-ukrayini-rezultaty-doslidzennia-
diiaosvita?utm_source=chatgpt.com

2. MiHicTepcTBO OCBITH i Hayku Ykpainu. (2024). PesynbraTtu focaifpkenb SELFIE B
Ykpaini (2021-2024 pp.). URL:https://mon.gov.ua/news/rezultaty-doslidzhen-
selfie-v-ukraini-20212024-roky?utm_source=chatgpt.com

3. Micaup uudposoi rpamotHocti 2025. (2025). PiBeHb 11MdpoBOi rpaMOTHOCTI B
Ykpaini.  URL:https://mednet.od.gov.ua/misyacz-czyfrovoyi-gramotnosti-2025-
yak-pidvyshhyty-svoyi-czyfrovi-navychky-razom-iz-diya-
osvita/?utm_source=chatgpt.com

4. OECD. (2023). OECD digital education outlook 2023: Full report. OECD Publishing.
URL:https://www.oecd-ilibrary.org/en/publications/oecd-digital-education-
outlook-2023_c74f03de-en/full-report.html?utm_source=chatgpt.com

Ipnuna TKAYEHKO

HasuasbHo-HayKkosull iHcmumym nedazoziku i ncuxosaoeii
CymcwKull depacasHull nedazoeivHull yHisepcumem
imeri A.C. MakapeHka

CYTHICHI ACHEKTH IH®OPMAILIIMHOT'O
MO/JE/IIOBAHHA YITPABJIIHCbKHUX ITPOLIECIB TA
CUCTEM Y 3AKJIAAI OCBITH

[HdopmMaliliHe Moie/1F0BaHHS YIIPaBJIiHCbKHUX MPOIECIB TA CUCTEM €
KJIFOUOBUM aClEKTOM CY4aCHOT'O YIPaBJIIHHA 3aKJaZoM OcCBiTU. Takum
KOMILJIEKCHUM MiAXiJ, /03BOJIIE ONTUMI3yBaTHU YIPABJIHCHKI pillleHHS,
NiBUIIMTA ePeKTHUBHICTb POOOTH oOpradisanii Ta 3abe3nevyyBaTH ii
KOHKYPEHTOCIPOMOXKHICTB.

3a/151 3'iCyBaHHSA CyTHOCTI Npo6JieMU [0CIiPKYBaHOTO peHOMeHY
BBA)XAaEMO 3a Ha/Ie)XKHe 3BEPHYTU yBary Ha IOHATTA Ta CYTHICTb
iHpopMaliiHOro Moze/itoBaHHSA. 3aCTOCYBaHHS TEPMiHOJIOTIYHOT'O aHa-
JIi3y 3yMOBJIKOE KOHCTATyBaTH, iHpopMalliiiHe MO/JieJIl0BaHHS BUCTYIIAE
onvcoM 06’eKTa (ABMUINQ, Mpolecy), SAKUU Bifobpaka€ MOro OCHOBHI
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XapaKTepUCTUKU. BOHO BUKOPUCTOBYETHCS 3aMiCTh peajibHOr0 00’€KTa
MiJ] Yac AOCJiPKEHHS, 30epiratouu CyTTEBI BJIACTUBOCTI, 1[0 € BAXK/JIMBUMHA
JUI IPOBeleHHd aHaJli3y.

Ha ocHoBi aHas1i3y Ta y3arajibHeHHsI HAQyKOBHUX po3Bifok JI. PisinoBa
MO>KEMO KOHCTaTyBaTH, iHQOpMalliliHe MOJeJII0OBaHHS € MPUKJIaJHUM
HanpsiMoM iHGOpPMaTHKH, IKUH OXOIJIIOE Pi3Hi NpeMeTHI cdepy, Taki K
TeXHiKa, eKOHOMIiKa, MNPUPOAHHYI Ta CyCluIbHI HayKd. BupimeHHa
NPaKTUYHUX 3aBJIaHb Y NMpeACTaBJIEHIN ranysi 3iCHIOITh CIeLialiCTH
BiZINOBiAHUX NpodeCciiHUX HaNPSAMIB.

MeToro iHpOopMaLiHOTO MO/IE/IFOBAaHHS € OTPMMaHHS HOBUX 3HAHb
Ta LiHHOI iHdopMallii Mpo 06’€KTH LLJISXOM aHaJli3y CTBOPEHOI MOoJei.
OcTaHHE [03BOJIIE BUABUTHU (K AKICHI, TaK 1 KUIbKICHI XapaKTepUCTUKHU
06’eKkTa. 3ayBaXKMMO, SIKiICHI BUCHOBKH, OTPHMMaHi B NIpoleci aHasi3y,
JloTIoMaraloTh PO3KPUTH paHillle HeBiJIOMi BJaCTUBOCTI 00'€KTa, TaKi K
HMOr0 CTPYKTYpa, AWHAMiKa PO3BUTKY, CTIHMKICTb, LJIICHICTD TOILIO.
HaTomMmicTb, KibKiCHI BUCHOBKH, 3/1€6i/IbIIIOr0, MAalOTh MPOTHOCTUYHHUN
XapaKTep, AO03BOJISIIOYMU IepeadadyaTH MaWOyTHI cTaHM 06’€ekTa abo
NOSICHIOBATH 3MiHHM, fIKi BiJOyJIMCA paHille, Ha OCHOBI YMCJIOBHUX
nokasHUKiB. Taki fjii 3a6e3ne4yoTh OibLI TJIMO0OKe PO3YMiHHSA 00’€KTa
Ta NiITPUMKY B YXBaJIeHHi OOI'DYHTOBAHUX pillleHb.

Y3arasbHIOI0UM TEOPETHUYHI aclleKTH iHpopMaliiHOTO MO/eTI0OBaH-
Hd, @ TaKOX BPAaxXOBYIOUYM HAyKOBY AYMKY B.3adup Tta M. 3adaus, mifg
iHpopmayiliHumM M00ea08aHHSI MU PO3YyMIEMO TMPOLEC CTBOPEHHSA
abCTPaKTHOrO Mpe/CTaBJIeHHS peaJIbHOr0 00'€KTa, NpoLecy abo CUCTEMHU
y BUIJISIAI MoJeJli 3 MeTOW aHaJslidy, MpOoeKTyBaHHS, OoNTHMi3alil abo
ynpaBJiiHHA. Mozesb Bifobpakae KJIHOUOBI XapaKTEPUCTHUKU O0O’€KTA,
BUKOPHCTOBYIOYU CTPYKTYpPOBaHy iHOopMallito Ta JAaHi.

Ha ocHOBI NOPIBHAJILHO-3ICTABHOT0 Ta CTPYKTYPHOI'0 aHa/Ii3y HAMU
O0yJI0 BHOKpEMJIEHO OCHOBHI acmeKTH CyTHOCTi iHdopmMaliiHoro
MO/JIe/IF0BAHHS, a caMe:

» abCTpakllis pealbHOCTI — iHpOpMalliiiHe MOJIeJIIOBAaHHS MOJISATAE

y CHOpPOLIEeHHI CKJaJHUX CUCTEM 3a JAOINOMOrOK MojesieH, fAKi
MICTATD JIMLIE Ti aCleKTH, 10 € BAKJIUBUMU JJi1 KOHKPETHOTO
JIOCJIiPKeHHS ab0 3aB/aHHS;

» CTPYKTYpYBaHHS JaHUX — MOJieJli OpraHi3oBYIOTh iHopMaliito y

BUIJISAZI CXeM, JliarpaM abo 6a3 JJaHUX, CTBOPIOIYM 3B’SI3KM MiXK
Pi3HUMU KOMIIOHEHTAMU CUCTEMU;
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» aHa/li3 Ta NPOrHO3yBaHHS — 3a JONOMOIOK MOJeJiel MOXXHa
OL[IHUTH IOTOYHUMU CTAH CUCTEMHU, BUSHAUYNUTHU MOKJIUBI HaCJiAKU
3MiH, IPOBECTU CUMYJIALIl Ta PO3PaXyHKY;

» onTUMi3allis npoieciB - iHpopmaliiliHe MoJie/It0BaHHS 103BOJISIE
3HAXOJAUTU ONTUMaJIbHI pillleHHA [JI YIpPaBJIiHHA pecypcaMy,
oprasisaryii npoueciB abo CTBOpeHHsI HOBHUX IPOAYKTIB;

» Bi3yaJtizalliss - Mojiesii 4acTo MpeJCTaBJSIOTbCA Y BUIVISAAI rpa-
biuHux iHTepdeNciB, cxeM abo TPUBUMIPHHUX BidyaJiizallii, 110
CIPOIIYE CIPUUHATTS CKJIaAHOI iHopMallii;

» iHTerpalis Ta cuiBnpanys - cy4acHi cucteMu iHpopMaLiiHOTO MO-
JleJIIOBaHHS MiATPUMYIOTh CIJIbHY pOOOTY CIHelialicTiB pi3HUX
rajiy3eu, 06’eiHyr04YM iHbopMallito B €EAMHY iHTErpOBaHy MO/IEb.

Haii6inbiioro 3HayeHHs Ta 3aCTOCYBaHHS iHpopMalliiiHe Mozeto-
BaHHA Mae B cdepi OyAiBHULTBA Ta apxiTeKTypu (MoOJe0BaHHS
OyliBeJIbHUX 00’ €EKTIB /IJ11 IPOEKTYBAaHHS, yIIPaBJiHHS Ta eKCIJyaTaliii),
imkeHepil (IpoeKTyBaHHA MallWH, MeXaHi3MIB 1 TeXHOJOTiYHUX
npolieciB), eKOHOMIlll Ta 6i3Hecy (MoJe/itoBaHHA (piHAHCOBUX NPOLIECIB,
eKOHOMIYHHMX CcleHapiiB i 6i3Hec-onepanii), IT Ta nporpamyBaHHiI
(cTBOpeHHs1 Mojesiell NMporpaMHOro 3abe3nedyeHHs, 6a3 [AaHUX Ta
iHpopManiHUX cCUCTEM).

OfHaK, MOXKeMO CTBepPKyBaTH, 110 iHPOpMaLliliHe MOJe0BaHHS
Ma€ IiHHiCHe 3HayeHHS B cdepi OCBITH, 30KpeMa B yIpaBJiHCbKil
ckiazoBii. Tak, iHpopMaliiiiHe Mo/ie/It0BaHHS YIIPaBJIiHCbKUX MPOLIECIB
BU3HAYA€ETbCA SK MpOIeC CTBOPEeHHS (pOopMasli3oBaHUX MOJeJsiel, 110
Bif0O6paXkaloTh CTPYKTYPY, PYHKIIiI Ta B3AEMO3B’'I3KM €JIeMEeHTIB yIIpaB-
JIIHCbKOI cucTeMU. OCHOBHOI METOI iHPOPMAIiMHOTO MOJEeJIF0BaHHS
YOPaBJIHCbKHUX TMPOLECIiB € 3abe3nedyeHHs MiATPUMKHA HNPUHAHATTA
pillleHb LIJIAX0M aHaJli3y JaHUX, IPOrHO3yBaHHA HAC/IAKIB YIIPABJIIHCh-
KHX i Ta MOJEJIIOBAaHHS aJIbTEPHATUBHMUX CLieHapiiB. Y KOHTEKCTI
3aKJiaZly OCBiTH iHpopMaljiiHe MOJieJIl0BaHHSI CIpPsIMOBaHe Ha MiJBU-
LeHHA AKOCTI OCBITHIX MOCJIYT, ONTUMI3aL|il0 pecypciB, aBTOMATH3aLlil0
aJMiHICTpaTUBHMX MpOLIECiB Ta 3abe3neyeHHs MPO30pPOCTi ymOpaB-
JIIHCBKUX pillIeHb.

Y3arasbHIOIOYU BUIe BUK/I3JEHE MU BUOKPEMJIIOEMO CKJIAZOBI
iHpopMaLiiHOTO MOJEe/IIOBaHHSI YNPaBJIiHCbKUX MPOIECiB, 30KpeMa B
3aKJaZii BUIIOI OCBITH, a caMe: 00'€Km Mo0en8aHHs, HHOpMayitiHi
pecypcu, IHCmpyMeHmu M00eaH8aHHS, Memodu M00ea8aHHs. BBaxkaeMo
3a BaroMe BUCBITJIU KOXKHY CKJIaZI0BY.
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Tak, 06’°ekm Mmo0est08aHHS YOCOOJIIOE CUCTEMY YIPaBJIiHHS 3aKJa-
JIOM OCBiTH, sIKa CKJIQJIA€ThCS 3 KiJIbKOX B3aEMOIOB I3aHUX MMiAPO3/iJIiB,
o 3abe3ne4yyrTb ePeKTHUBHe (QYHKIIIOHYBaHHS yCTaHOBHU. [lo mi€l
CUCTEMU BXOJATh:

1. AaMiHICTpaTUBHI NiAPO3AIN:

» YIPaBJIiHCbKI OpraHu (AUpeKIlisl, 3aCTYyIHUKHU AUPEKTOPA);

» BiJlI/IM MJIaHyBaHHs, piHaHCYBaHHS, OyxXraaTepis;

» Biaainu kaZpoBoi po60TH Ta IOKYyMeHTAalliiHOr'0 3a6e31eYyeHHs.
2. lleparorivyni migpo3aiim:

» BUKJIQIAllbKWUU CKJIaJ] Ta FapaHTH OCBITHIX Mporpam;

» MeTOJIUYHi 06’€JHaHHS Ta HABYAJIbHO-METOJUYHI IeHTPU;

» TICHXOJIOTiYHA CIy»K0a Ta cy»K0a MiATPUMKH CTY/IeHTIB.

3. lligTpuMyro4i miagpo3aiim:

» iHdopMalliiiHO-TexXHiYHa MiATPUMKa;

» 6ibsioTeka Ta MeJlia-LIEeHTD;

» CIy»K0U 06C/IyrOBYBaHHS NMPUMillleHb, XapyyBaHHSA Ta 6e3MeKU.

KoHcTaTyemo, iHpopmarliiHe MoZe/IF0BaHHA TaKOl CUCTEMH J03BO-
JIIE CTBOPUTHU €VHY CTPYKTYPY yIIPaBJIiHHS, [ie KOXKEeH KOMIIOHEHT Ma€
BU3HaueHi QYHKIII Ta B3aEMO3B’A3KH 3 iHIIUMHU miApo3aiiaMu. OCTaHHE
CpUsiE KOOpAMHAL{l Ail, onTuUMi3anii po60YyHUX NPOLECIB, WBUAKOMY
NPUMHATTIO yHPaBJIHCBKUX pillleHb 1 3abe3ne4yeHHI SKiCHOIO
OCBITHBOT'O IIPOLIECY.

HactynHow cksiazoBoro iHdoOpMaliiHOrO MoO/ie/II0OBaHHS yNpaB-
JIIHCBbKHUX NPOLeCIiB B 3aKJa/li BUIL0I OCBITH € iIHpopmayitiHi pecypcu. I1ig,
iHpopMaliiHMUMH pecypcaMyd 3aKjJajly OCBITH MU HA3UBAEMO CTPYK-
TypOBaHi JaHi, ski 3ab6e3nevyylTh MNIATPUMKY yNpaBJiHCbKUX, HaB-
YaJIbHUX Ta OpraHi3aliMHUX NpoLeciB. BOHM 0XOIIIOIOTH pi3Hi aclieKTH
JiSIJIBHOCTI 3aK/1azy, J03BOJISAI0YM epeKTUBHO KEPYBaTHU MOr0 pobOTOI0,
3/IINCHIOBATH MOHITOPUHT i MpUMaTH O6IpyHTOBAHI pilieHHs. OCHOBHI
KaTeropil iHpopMaLiliHUX pecypCiB BKIOYaAIOTh:

1. laHi npo 3100yBaYviB OCBIiTH:
» nepcoHasbHi aaHi (I11B, 7aTa Hapo KEeHHS, Miclle TPOXKUBaHHA);
» BifloMOCTi Mpo ychilHicTh (aKafeMiuyHi OI[iHKH, JOCATHEHHS,
Haropo/iu);
» indopmallis mpo BiABiAyBaHICTD i OBEAIHKY;
» NaHi po 3apaxyBaHHs, IepeBe/ieHHs Ta BUITYCK.
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2. /laHi npo neaaroriyHui nepCcoHasI:

» nepcoHasbHi faHi negaroris ([11B, kBanidikais, cTax);

» npodeciiiHi focArHeHHS, Haropoau, cepTudikartis;

» HaBaHTa)XeHHS1, pO3KJIaJ, 3aHATh i 000B’SI3KY;

» IJIaHYBaHHS MiABUINEHHS KBasjidikamii Ta mpodeciiiHoro

PO3BUTKY.
3. HaBya/ibHI IUIaHU Ta IPOrpaMHu:

» 3aTBep/KeHi HaBYa/IbHi MporpaMu Ta ixHi KOMIIOHEHTH;

» CIIUCOK HaBYaJIbHUX JUCLUILIIH 1 KYpCiB;

» KaJleHJJapHO-TeMaTHYHi IIJIaHW Ta METOIUYHI pO3pOOKY;

» HaBYaJIbHI  CTaHJApPTH, perjaMeHTywo4di JOKyMeHTH Ta

HOpPMaTUBH.
4. Po3K/1aAu 3aHATD:

» PO3KJIa/J] YPOKiB, 3aHATH i KOHCYJIbTALlil;

» rpadik mpoBeJieHHs aTecTallill, eK3aMeHiB Ta 3aiKiB;

» pe3epBHi roiVHU AJ151 0/JaTKOBUX 3aHATh ab0 KOHCYJIbTallil;

» IJIAHOBI 3aX0/1U, CeMiHApH Ta NearoriyHi paau.

5. ®iHaHCOBI Ta MaTepia/IbHI pecypcu:

» O10/DKeT 3aKJajly Ta JKepesia GiHaHCYBaHHS;

» JaHi PO 3aKyMiBJi, KOHTPAKTU Ta 'PaHTH;

» iHdopmallis nMpo HasBHICTb 06JIaZlHAHHS, TeXHIYHUX 3acobiB,

HaBYaJIbHUX MaTepiaJis;

» 00J1iK MailiHa, iHBeHTapu3allis Ta 00CIyroByBaHHS pecypCiB.

[li TakMM KyTOM 30Dy, HAsIBHICTb Ta epeKTUBHE BUKOPUCTAHHS
3aMpoIOHOBaHUX iHGOpMALiIMHUX pecypciB 3abe3neudye CTabiIbHICTb
yIPaBJIiHCbKOI AiAJIBHOCTI, MIATPUMKY OCBITHBOI'O IPOLECY Ta CTBO-
peHHsT KOMQOPTHOIro cepefoBUIA /[Ji1 HaBYaHHSA M poOOTH BCix
YYACHUKIB OCBITHBOTO MIPOLIECY.

CkJiagoBoto iHGopMaIiiHOr 0 MOZe/IFOBaHHSA YIIPaBJIiHCbKUX Ipolie-
CiB B 3akK/aJii BUIIOI OCBITU € IHCMpymMeHmMu MoO0ear8aHHs. BapTo
3a3HAYUTH, IHCTPYMEHTU MOJEJIOBAHHA B 3aKJaJi OCBITU - 1€
TEXHOJIOTIYHI 3aco0H, SIKi 3abe3MeuylTb CTBOPEHHS, NiATPUMKY Ta
ynpaBJiHHA iHPOpMalilHUMHA MOJEJISIMM OCBiTHIX mpolueciB. BoHu
JI03BOJISAIOTh aBTOMATHM3yBaTU YIPAaBJIIHCbKI Ta HaBYaJlbHI IpoOlLecH,
COpUSIOTb 30MpaHHIO, 00pPOOILI Ta aHaMi3y [aHUX, 3a0e3nevyyrouu
niiBUIleHHS] e(PEeKTUBHOCTI ymnpaBJiiHHsA. /[0 OCHOBHHMX iHCTPYMEHTIB
MO/IeJI0BAaHHA HaJleXaTh:
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1. Cneniasii3oBaHe mporpaMHe 3a6e3ne4eHHs:

» nporpaMu AJjisi CTBOpeHHs iHpopMaliiHUX MoJeJel, HanpUKJa/,
CUCTEMH TPOEKTyBaHHA Ta ymnpaBJiHHA pecypcamu (ERP-
CUCTEMHU);

» nporpaMHi pimeHHs A/ GiHaHCOBOTO 00JIiKY, KaIpOBOI'0 yIIpaB-
JIIHHSA Ta CKJIaZlaHHA PO3KJIa/iiB;

» IHCTpYMEHTHU [/l OOPOOKMU CTAaTUCTUYHHUX [JAHUX Ta HPOTHO-
3yBaHHSA PO3BUTKY 3aKJa/y.

2. ba3u aaHux:

» 1leHTpaJli3oBaHi 6a3u JaHUX AJs 306epiraHHs iHdopMalii npo
3/100yBayiB OCBiTHM, NeAaroriB, po3KJaJ 3aHATb i HaBYaJlbHi
MarepiaJiy;

» CUCTeMHM yIpaBJiHHA 6a3aMu aaHux (CYB/), mo 3abe3neyyroTb
JIOCTYT J10 JaHUX, 00pOOKY 3anuTIiB i pOpMyBaHHS 3BITiB;

» XMapHi 6a3u JJaHUX JJIS BiAjasieHoro JOCTYIy Ta CHiBIparni Mix
BIZIIlJIaMU 3aKJ1afy.

3. E1eKTpOHHI XKypHaJIU:

» CUCTeMH 001Ky yCIilIHOoCTi Ta Bi/iBi/lyBaHOCTi CTy/IeHTiB;

» IHTEpPAKTHBHI XYpHa/U [Jisl OLIiHIOBAaHHSl 3HAaHb, BUCTAaBJIEHHS
OIIiHOK i 36epiraHHs pe3yJibTaTiB HaBYAJIbHUX JOCATHEHD;

» aBTOMAaTM30BaHi CUCTEMH CIOBillleHHs 3/100yBayiB Mpo akaje-
MiYHi YCIiXHU Ta JUCUUILIIHAPHI 3ayBaKEHHH.

4. CucteMH ymnpaB/liHHA HaBYAJIbHUM mnpouecom (LMS - Learning
Management Systems):

» matdopMu JJis  opradizamii JUCTAHIIHHOrO Ta 3MiIlIaHOTO
HaBuyaHHS (Moodle, Google Classroom, Canvas);

» CUCTeMM CTBOPEHHS, My6JiiKkalii Ta ynpaBJ/iiHHS eJeKTPOHHHUMU
KypcaMmy;

» 3aco6u J/is MPOBeAeHHSI OHJIaH-YPOKIB, TECTYBaHb, MOHITOPHH-
Ty pe3y/abTaTiB Ta 3abe3ledyeHHs 3BOPOTHOTO 3B'A3Ky MiX
BUKJIala4yaMU U 3,00yBa4aMU OCBITH.

BUKOpUCTAaHHA TaKUX IHCTPYMEHTIB [O3BOJISE LEeHTPali30BaHO
yIPpaBJATU OCBITHIM IMPOLECOM, MIATPUMYBATH aKTYaJbHICTb [JAaHUX,
MiZIBUIIYBaTU SKiCTb HaBYaHHS Ta MNpPUKAMATH OOIPYHTOBAHI ynpaB-
JIIHCBKI pillleHHA Ha OCHOBI aHaJ/IITUKU Ta 3BITHOCTI.
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IIlacenem OPAJIOBA,
Coxoetr BAKHEB

HasuasvbHo-Haykosull iHcmumym nedazo2iku I ncuxo/o2ii,
Cymcobkull depacasHull nedazozivHull yHisepcumem
imeri A.C. MakapeHka

MATPUYHE YIIPABJ/IIHHA Y 3AKJIA/JI BULIIOI OCBITU

[lo-nepie, po3yMiHHA TOrO, L0 Y HOBUX COL{iaJIbHO-eKOHOMIYHHUX
yMOBAxX YMOpaBJiHHS 3aKJ/JaJlOM BHUINOI OCBITU Ma€ OYTH iHIIUM, HDX
padime. lle po3ymiHHa pedJieKCYeTbCS HacamIiiepen, y TePMiHOJIOTII.
C/10BO MEHeKMEHT BIIEBHEHO Ta YCIIIIHO 3aMIiHIOE y JIEKCUL CJIOBO
ynpasJiHHA. Lle 6y/s10 He JUBHO, aJpKe MPSAMUK NepekJiaj, management
JIIKCHO O3HAyae€ yINpaBJiHHSA, SKOU CJIOBO MEHEKMEHT He CYNpPOBOJ-
»)KyBaJIOCH 30BCIM pi3HUMU IPUKMETHUKAMU, IPU3BOLAAYU 10 JUBOBUXK-
HUX TO€AHAHb, HANPUKJIA/, MEeJAaroriyHu MeHe»KMEHT, MaciOHapHUU
MEHE/PKMEHT TOILLo. Y LbOMY BUIIQJKY BaXXKO 3pO3YMITH IpPO 110
BeJleTbCSl MOBa, ab0, KO Lie BiIHOCUTBHCA A0 yNpaBJiHHSA 3aKJaJoM
BHILIOI OCBIiTH, TO YMM MPHUHLMI NPUBENEeHUN BUlle. Bce Lie CBIAYUTH
PO NOKH L0 HeBJAAJi «BUIYCKHI icIUTH», MabyTh, HAZITO NPUCKOpPEHe
«HaBYaHHA».

[lo-gpyre, BUGip HanpsiMy Ta METO/IB YAOCKOHaJIeHHS YIIPaBJIiHHSA
3aKJ/1aZ,0M. 3ayBaXKUMO, 110 IlepeBaXkHa YaCTUHA MaTepiasliB BiJHOCUTbCS
J10 yIpaBJiHHA aKaJeMIYHOKW JIAJIbHICTIO, 3a/IUIIAI0YY 11032 paMKaMU
BHMBYEHHS iHILII BUAU AisnbHOCTI 3BO, sKi peaibHO BUKOHYIOTbCS. Takuu
KOHLIEHTPOBAaHUM IHTeEpeC [0 YNpaBJiHHA aKaJeMiYHOI [isJIbHICTIO
BU3HAYAETbCS HE TiJIbKY TUM, 1110 LS AiSJIbHICTh 3aMMa€ IOMiHy04Ye [oJie
B JKUTTI 3aKJIaJly BHILOI OCBITH, @ U THUM, L0 KEPiBHUKU LbOrO BUAY
BBQXKAIOTh Cebe MiIrOTOBJIEHUMHU 10 BU3HAYEHHS HANpsMy Ta METO/IB
YAOCKOHaJIEHHA YIIPaBJIIHHA aKaJeMIYHO JIAJIbHICTIO.

B 0CHOBHOMY, BUZINIAOTHCA TPU HAaIpAMU BJJOCKOHAJIEHHA yIIpaB-
JIHHA aKaJeMIYHOI [idJIbHICTIO: BJOCKOHAJIEHHA YIIPaBJIHHA
HaBYaJIbHHM MNpOILleCOM Ha OCHOBi Moro d¢opmaJisarii, kommn'roTe-
pu3aiii, 3aKOHOMIpHOCTEeH MIXKOCOOUCTICHUX BiJHOCHMH. be3yMOBHO,
npeJ/icTaB/ieHi HanpsIMKU aKTyaJibHi Ta MOTpPiOHI BUIIiM wmiKoJji. He
MEHII BaXKJIMBOIO € OLjiHKA CIIPOMO>KHOCTI BUKOPUCTOBYBAaHUX METO/IB
3a/lJIs1 AOCSATHEHHsSI IOCTaBJeHOI MeTH, HeoOxiHa MeToaudHa ITij-
rOTOBKA — CBi/]lY€HHS CIIPABXXHbOT'0 BMiHHA yNpaBJadaTU. MabyTh, auiie
KOMI'lIOTepHu3allisd  yHpaBJiHHA 3akK/JaZo0M BHILOI OCBITH Ta
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aKaJeMiyHOI [il/IbHICTIO, 30KpeMa, MpeJicTaBJeHa BKpaW IL[iKaBUMU
3pa3KkaMU po3po0OOK, 10 BeAYThCH.

Anautiz MeTo/iB, 3alpONIOHOBAHUX /111 BLOCKOHAJIEHHH YIIPaBJIiHHA
aKaJleMiYHOK JIAJIbHICTIO Yy 3aKJ/aZi BULLOI OCBITH, IOKA3YE, 110 BOHU €
y3araJlbHEHHAMHU MeJaroriku BUILOI LIKOJIU, NMeAaroriyHol MmCUX0Joril
paJISHCBKOr0 Tepiojly pPO3BUTKY YKpaiHU. 3 TJIMOOKOK I0OBaroro
CTaBJIAYUCH [0 ICTOPIl BITYM3HAHOI BUILOI IIKOJIHA, BOHA MPOAEMOHCT-
pyBaJia 4Yy[OBi JOCATHEHHS CBOEI POOOTH, XOTiziocA 6 MiJAKPeCJAUTH
CYTTEBY BIAMIHHICTD y LJI/IbOBUX YCTAaHOBKAX JifAJIbHOCTI BUIO] IIKOJIY B
pafdHCbKHAM Imepiox i1 TemepiliHid yac. ToMy OI[iHOYHI BUMOTH [0
OCOOHWCTICHUX SKOCTEeM BHUKJIaZaya, TaKi fK CHOCTEePEeXJIUBICTb, ped-
JIEKCisl, IOTEMNHICTb, OPaTOPChKi 3[iI0HOCTI, apTUCTUYHICTh, TaKi HEOOXi-
Hi, ko1 HaByaHHA Ha 70-80 % Oyau ayguTOpHI 3aHATTS, iICTOTHO
BTPa4yaroTb CBOIO 3HAYYILLICTh, KOJIU LIEHTP TDKIHHA HaBYaHHA [epeHo-
CUTbCSl Ha CaMOCTIiHHY po6OTy, 3aHypeHy B cydacHi iHdopmalliiiHi pe-
cypcu. ToMy po3pobKa KOHTPOJIbHO-BUMIipIOBa/IbHUX MaTepiasiB, Opi€H-
TOBAaHUX Ha INepesiikKu 3HaHb, YMiIHb Ta HaBUYOK /Jlep>KaBHUX OCBITHIX
CTaHZJAPTIB, HAaBPsAJ, YU OyAe ePeKTUBHOIO, MOKU 110 3aJUIIAETHCA HE
BU3HAYE€HUM CaMe MOHSATTS «CIOXKHBYA AKICTh MiZIrOTOBKU PaxiBI[iB».

[loBepTalouuch 10 3aBJlaHHS «BYUTUCSA KepyBaTH», XOTiIocsd 6
HacaMmepe/, BiZIMOBICTU Ha 3alMTaHHS: KOl MOJieJli KepyBaTH Tpeba
BuuTHCs. llo6 BiAmoBiAb He MaJjia XapakTepy TOHUTBU 3a MO0,
IpoaHaJli3yeEMO MO/leJib YIIPaBJIiHHS 3aKJIaZloM BUIOI OCBITH, HAWOI/IbIII
NOIIMPEeHY B YKpalHCbKIM BHILIM IIKoJi. BOHa € BepTHUKaJIbHOIO
TPUPIBHEBOIO CTPYKTYPOR: «CTpaTeriyHa BepIIMHa» (peKTopaT, BUeHa
pajia BUIY) — «CepejiHs JIiHisi» (3araJibHOBUILIBCbKI yNpaBJliHHS, Bij-
Ainn) - «omepauiiiHe sapo» (daky/abTeTH/iHCTUTYTH). BukopucrtaHa
TEePMIiHOJIOTiA BiINOBiZIa€ 3araJibHONPUHUHATOMY aHaJli3y opraHisayin M.
MiHu6epra. Mu He BuJIIEMO KadeapajbHUU piBeHb YNpaBJliHHS,
OCKIJIbKM CTPYKTYPHHUM MiZpO3/iJI0M, IKWUM BUIIYCKA€E KIHLEBY MPOAYK-
1jito — paxiBIIiB i BiZINMOBIAA€ 3a IXHIO AKICTb, € paKyJbTET/IHCTUTYT.

[Tonana Mozesib yripaBJliHHS € JIIHIKHOO, pillleHHS, 1[0 TeHEePYEThCA
«CTpaTEeriyHO BePIIMHOIO», € 000B'I3KOBUM /IJI1 BHKOHAHHS KO>KHOTO
CTPYKTYPHOTO Miip0o3/ily 3 «omnepaniiHoro sjpa». IcHyroda ¢QyHKIio-
HaJIbHICTh «CepeIMHHOI JIiHII» € HalOUIbll yJOCKOHAJIEHUM BapiaHTOM
JIiHiMHOI MogeJi. Taka cucTeMa AOCUTH YCIIIIHO MpallO€, KOJU opra-
Hi3anis, 30kpeMa u 3BO, zie cepep n1aHOBOI eKOHOMIKH. lle He AUBHO,
OCKIJIbKH IIJIAHOBO-PO3N0psAA4a CUCTEMA lepe/jdayasia BAKOHAHHS BCiMa
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niJipo3aisaMy, 110 BUPOOJISIIOTh, OJHOTUITHUX Y3T0oPKeHHUX Y Yaci Jii.
YcnimHe ¢yHKIioHYyBaHHA Ta po3BUTOK 3BO y pHHKOBOMY
cepeZloBHUILI MOTpeOye AaKTUBHOIO HApPOLIYBaHHA I03a010/PKEeTHUX
Jokepes ¢iHaHCyBaHHSA. | 1ie mepefbadyae CaMOCTIWHICTb Aid 3 ypaxy-
BaHHAM INPUHLMILY aBTOHOMII, BCTAHOBJIEHOTO 3aKOHOM YkKpaiHu «lIpo
OCBIiTY». flKk He JYMBHO, By3bKUM MIiCL|eM JIIHIMHOI CUCTEMH YIPaBJIHHA
3BO y Takiu cuTtyalil ctae ii cepeqiHs JiHig. lle moB’ss3aHo 3 TUM, 10
aKTUBHA CaMOCTiHA po60Ta BHIIYy BUMAara€ BiJi «CepeJUHHOI JIiHil»
BUKOHAHHA iHPOpMaLiliHO-aHA/ITUYHUX Ta OpraHisalilHuX QYHKLiN
nops/ i3 TpaJULiIMHUMU KOHTPOJIbHO-PO3NOPAAYUMHU. [0 Takoro poay
JISVIBHOCTI «cepeHs JIiHisi» He TOTOBA Hi OpraHi3aliiHo, Hi 3MiCTOBHO.

Bitaain IUTAHEHKO,
Ipuna 3AXAPOBA

HasuasbHo-Haykosull iHcmumym nedazoziku i ncuxosaoeii
Cymcobkull depacasHull nedazo2ivHull yHisepcumem
imeni A.C. MakapeHka

NOCJIKEHHS 3ACOBIB TA LIJIAXIB BIIPOBA/KEHHSA
TLKATAJIBALIT B OCBITHIN MPOLEC

B cy4yacHOMy CychoiJIbCTBiI Aefasli BaXKJMBILIOKW CTa€ TEHJEHIid
JlipKUTAai3alil, 1Ka BIJIMBA€E Ha BCi chepH KUTTS, BKJIKYAKYX OCBITY.
udpoBui CBIT 3aliMa€ K/IOUYOBY POJib Y NOBCAKAEHHOMY »KHUTTI, TOCTY-
NIOBO BUTICHSIOUM TPAJMIiMHI 3aco6u 0OMiHy iHpopMali€ro, Taki K
TeJiebauyeHHs, APYKOBaHi BUJ@aHHSA Ta KypHayid. OCHOBHUMH popMamMu
KOMYHIKallii CTal0Th eJIEKTPOHHA IIOLITA, COLjiaJIbHI Mepexi U MeceH/-
»KepH, 1110 CBIJYUTD PO Nepexi/ CYyCIiJIbCTBA B PEKUM OHJIaUH. AKTyaJlb-
HiCTb LM@poBi3allii 0CBiTHbOI cpepHr MiATBEPAKYETHCS BiJIMOBIIHUMHU
HOPMAaTHMBHO-NIPAaBOBUMU JOKyMeHTaMW. Hanpukiaz, 3akoH YkKpaiHu
«[I[po  ocBiTy» BH3Hayae cepel KJIKYOBUX KOMIIETEHTHOCTeH
iHpopManiiHO-KOMYHiKallikHy. Takox y «HanioHanbHii cTpaTerii
PO3BUTKY OCBiTH B YkpaiHi» (2013) HaroJsiomeHo, 1[0 MO/JiepHi3allis
CUCTEMHU OCBITH Ma€ OYTH y3To/pKeHa 3 aKTyaJIbHUMHU IJ106aJ1i3a1l[iiHUMHU
npoliecamy, 110 3a6e3MeYuThb IHTerpaiito YKpaiHCbKOI OCBITU B €BPO-
nerMcbKUM npocTtip. MiHICTEPCTBO OCBITH I HayKd YKpalHUM y CBOIU
NOCTaHOBI Npo «HaljioHa/IbHY OCBITHIO eJIEKTPOHHY maTdopmy» (2018)
TaKO0>X HaroJI0UIy€e Ha HEOOXiTHOCTi pO3BUBATH €JIEKTPOHHE HaBYaHHS Ta
dbopmyBaTH LMPPOBY KOMIETEHTHICTh YYaCHUKIB OCBITHbOTO IPOIIECY.
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KpiM Toro, y pekoMeHAaLifgx 1040 BIPOBAKEHHS 3MIILIaHOTO HaBYaHHA
y 3aKJaZiax BUILoi ocBiTH (2020) miiKpecaoeTbcsA posib LMdpoBizaliii sk
IHCTpyMeHTY /15 peaJii3alil epeKTUBHOrO0 3MillIaHOI'0 HaBYaHHS. 3Ha4YHa
YaCTUHA 3aKJaJiB OCBITU BXe 3BepPTAETbCA A0 [HCTUTYTY OCBITHBLOI
aHaJIITUKYU 3 MPOXaHHSIM OTPUMATH AOCTYM [0 6€3KOLITOBHOTO MOAYJISA
st pobotu 3 E-Journal, migTBep/KyrouM aKTyasbHICTb LUQPOBUX
pillleHb B Cy4acCHil OCBITHIH AiIJIbHOCTI [4].

B YkpaiHi Bxke ycnilHo NpanoTh y [bOMY HANPAMIi KOMIIaHil, Taki
sk Prometheus, EdEra, Preply, a Takoxx Grammarly - BcecBiTHBO BizoMui
CTapTamn, 3aCHOBaHMUM ykpalHUAMMU. Lli iHiniaTUBU poOJATH BaroMumn
BHECOK Y PO3BUTOK MaWOyTHBOTO, a/pKe SIKiICHA OCBiTa 3/aTHA CTaTH
pyIIiEM porpecy AJis iHIUX ceKTopiB [1].

[ludpogisalisa ocBiTH BU3HaY€HA OJHUM i3 KJIIOYOBUX MPIOPUTETIB
Jlep>KaBHOTO PO3BUTKY. Y paMKax 3araJilbHOHALiOHAJIbHOI KOHLEILil
«/lep>kaBa B cMapTdoHi» po3aia «OcBiTa» 3aiMa€ BaXKJIMBe Miclie. 3TiHO
3 I[i€}0 KOHIIEMNIIIEI0 OCHOBHUMHU HamnpsiMaMu IudpoBisalii ocBiTH €:
CTBOpPEHHs LUQPPOBUX MIATGOPM i3 MNIATPUMKOK IHTEPAaKTUBHOIO M
MyJbTUMEJIMHOI0 KOHTEHTY JIJIfl 3araJibHOr0 KOPUCTYBAHHA 3aKJIalaMU
OCBITU Ta Y4YHAMH; 3abe3neyeHHs UIMPOKOCMYrOBOr0 JOCTYNy [0
IHTepHeTy [JId Y4HIB 1 CTYZeHTIB y KJjlacaX Ta ayAUTOpIAX yCiX piBHIB;
PO3BUTOK JUCTAHLIIMHOTO HAaBYaHHA i3 3aCTOCYBAHHAM KOTHITUBHUX I
MYyJbTUME/iMHUX TEXHOJIOTIH [3].

Yepe3 BUKOPUCTAHHA MeCeH/pKepiB Y4aCHUKY OCBITHHOI'O MPOLECY
OTPUMYIOTh MOKJIMBICTb 3aCTOCOBYBAaTH MalKe BCi BUJIUM KOMYHIKaIlil:
Ha/iCUJIaHHS KOPOTKHUX TEKCTOBUX MTOBiZIOMJIEHD, ay/li0- Ta POTOMNOBIAOM-
JIeHb, J10/laBaHHs1 BiJleodail/iB, NPOBEeJeHHsS OHJIANH-KOHCYJIbTAL[id Yy
dopMaTi Bifle03B'sI3Ky, NPUKPIINJIEHHs TineprnocujaHb Ha IHTEpPHET-
pecypcH Ta opraHisanilo MUTTEBUX ONUTYBaHb. CydacHi 3ak/Jad BULLO1
OCBITH MalOTh MOXKJIUBICTb 0OUpPATHU HAUOIIbIN 3pYy4Hi M1aTGOpPMHU AJs
3abe3MeyeHHs 3MilIaHOro ab0 AUCTAHLiMHOTO HaBYaHHS.

Cepen HaUMONMYJIAPHIIIMX TaKi MJIaTPOPMU:

1. Moodle - 30cepexeHa mepeBaXHO Ha OpraHisaiii B3aeMoAil Mix
BUKJIaJla4aMU Ta CTyJAeHTaMu. BoHa TakoX MiAXOAUTb 4K [Jsd
JIUCTAHI[IMHOT'O0 HAaBYAHHS, TaK i AJ/1s MiITPUMKH O4HOTO GopMaTy.

2. TalentLMS - npu3HadyeHa A/ HaBYaHHS CNiBPOOITHUKIB. BoHa BUpi3-
HSETbCS MPOCTUM Ta IHTYITUBHO 3PO3YMiJIUM iHTEpPEercoM, MiCTUTb
BOY/JOBaHUM KOHCTPYKTOP KYPCIB i Ha/lalITOBYETbCS 6€3 0COOJIMBUX
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CKJIQIHOMIIB, 1110 JI03BOJISIE LIBUJKO PO3M0YaTH pobOTy 6€3 BCTAHOB-
JIEHHS J0JaTKOBOTO POTPaMHOI0 3a0e3MeYyeHHs].

3. Litmos - 6aratodyHKLiOHa/JbHa KOpPIOpPaTUBHA IJIaTQopMa, fKa Y
2019 poui orpumana Haropoay G2 gk Haukpawa LMS guaa puc-
TaHIIHHOr 0 HaBYaHHSA. [ nepeBaraMu € CydacHMH iM3aiiH Ta 3py4YHICTh
BUKOPUCTAHHS.

4. Docebo - cucteMa ynpaBJ/iiHHS HABYaHHSM, S1Ka 00'€JHY€E popMaJsibHe,
eKCllepUMeHTaJibHe Ta ColjiaJibHe HaBYaHHA 3 YIpPaBJiHHAM
HaBUYKaMU 3a PaXyHOK BUKOPUCTAHHSA LITY4YHOrO iHTesieKTy. [lnaT-
dopmMa miaTpuMye NONyJISAPHi iIHCTPYMEHTH /IS BiJle03B'A3KY, BKJIIO-
yarouu Adobe Connect, Cisco Webex i Onsync. [Tonipu Te, 1o Docebo mae
BOY/IOBaHUM KOHCTPYKTOP KypcCiB, ioro $yHKIiOHA/N € Jel|0 MEHII
3pY4YHUM MOPIBHSAHO 3 iHIIMMU IJIaTGopMamu [4].

Canvas € 06araToo0ilfi4or MIaTGOPMOK [ LUCTAHLIAHOTO
HaBYaHHS, sKa CIieplly OyJia CTBOpPeHa [/l BUKOPUCTAHHS B 3aKJaJax
ocBiTu. lle He mpocto LMS-cuctemMa, a U pisHOMaHiITHe CyMiCHe Mpo-
rpaMHe 3abe3nedyeHHd. Xo4da BUUII 3aKJaJu OCBITHU MawTb CBOOOAY Y
BUOOpI M1aTdOpPM /11 HaBYaHHS, Oi/b1IICTh 06Mpae Moodle sk oCHOBHY
CUCTEMY JUCTAHIIMHOTO HaB4YaHHS. Pa3oM 3 TUM BUOIp [0JaTKiB i
NporpaMHUX IHCTPYMEHTIB /Jil oOpradisanii caMocTiiHOI po6oTH,
CTBOPEHHS TECTIB, IPOBEAEHHS ONMMTYBaHb YU relMidikarlii NpaKTHYHUX
3aHATH 3a/IMIIAETBCA Ha PO3Cy[, BUKJaJa4da. Lle 3asexuThb Bij TUILY
3aHATTA Ta MOro MeTU. binbile TOro, AJis CTyJEHTIB BUKOPUCTAHHS
OHAKOBUX IMpOrpaM He 3aBXJU € KPUTUYHUM - TaKUK MiaXif
niATBEpAKYIOTb 68% ONHUTaHUX.

Cy4yacHi BUKJaZa4yl MawTb 3MOry 0OpaTU 3 pPi3HOMaHITHUX
NpOrpaMHUX NPOAYKTIB, 30KpeMa:

1. Google Classroom — 1a€ 3MOTy BUKJIQZJaTU MaTepiasiv, 30 MupaTy pob0TH
3 BU3HAYeHHAM JlefJlalHiB. Y cepBici JocTynmHa  QyHKILig
aBTOMaTU4YHOI0 PO3PaXyHKy OLIHOK, 30ip MHCbMOBUX POOIT, my0.Ji-
Kallisl MaTepiasiiB Ta NpoBeieHHs TecTiB yepe3 Google ®opmu.

2. Google ®opmu - nmpU3HayeHa [IJisl CTBOPEHHS TECTIB i3 /10/JaTKOBOIO
MOXKJIMBICTIO BUCTaBJIEHHS OasliB 32 KO>KHe 3aBaHHSI Ta BU3HAYEHHS
NpaBWJIbHUX Bianosigen. Cucrema [J03BOJIIE aBTOMaTU3yBaTH
nepeBipKy TECTIB; ¥ pasi 3aBJlaHb, sKi NIOTPeOyOTh A0JaTKOBOI YBary,
YAaCTHHY MOXHA NepeBipATU BPpy4YHY. Pe3ysibTaTU 3py4YHO HAZCUIATH
Ha BKa3aHy eJIEKTPOHHY MOUITY.

158



10.

11.

Quizizz - cepBic, ie BUKJIaa4y reHepye 3aBJaHHsA Ha CBOEMY IIPUCTPOI,
a CTYJEeHTH BiJNOBialOTh 3a /[JOMNOMOIOK MOOUIBHUX JEeBaMCiB.
BikTOpyHM MOiATPUMYIOTh AUCTAHLUIWHUKA ¢dopMaT, 10 [103BOJISIE
CTyZleHTaM OpaTH y4yacTb HaBiTh 3a MeXaMu ayAuTopii. 3ibpaHi
pe3yJibTaTh MOXXHA eKCIopTyBaTu A0 Tabsauli Excel gna aHanizy
YCIIIIHOCTI.
Surveymonkey - cepBic ja€ 3MOTy HIBU/JIKO HaJIalUTOBYBAaTH aHKETH,
3MIHIOBaTH NOPSAA0K MUTaHb, NPOBOAUTU A/B-TecTyBaHHS, a TaKOX
J10/laBaTy OMUTYBaHHSA [0 CAUTIB YU COL{iaJIbHUX MEpex IS IIUP-
II0r0 0XOIJIeHHA. i iIHCTpyMeHTH 3a0e3ne4yoTh pi3HOOIYHI MiAX0AH
/10 HABYaJILHOT O MIPOLIECY, I0NIOMAraryiu aZlalTyBaTH KOro [0 OTped
i Lli;1er IK BUKJIaZlaviB, TaK i CTYAEHTIB.
Formative - mpomnoHye Jekisibka ¢opMaTiB 3aBAaHb, Cepejl SKHUX:
ayZioBiAIOBI/Ib, MaJ/IlOHOK, TEKCTOBi OJIOKM, BiJleo, 3aBAaHHS 3
MHOXXUHHUM BUOOPOM, BBEIeHHS YK Ces Y GOpPMYJT TOLIO.
Polleverywhere - 0co06/1MBO KOpUCHUH 1151 AUCTAHLIMHUX CEMiHAPIB.
/lae 3Mory iHTerpyBaTh iHTEpPAaKTHUBHI aKTHMBHOCTI y MNpe3eHTalil.
CTyzeHTH BiAnoBifaloTh OHJAMH abo 4Yepe3d SMS. JlimiT - g0
25 y4aCHUKIB y IpyIIi.
Socrative - ulatdpopma AJ15 OLiHIOBAaHHS CTYAeHTIB. Moxke 06cyro-
ByBaTHU 710 50 0cib y rpymi.
Wooclap - nsiatdpopma A/11 iHTepaKTUBHUX 3aHATh, AOCTYIHA Ha
11eCTU MOBax. be3Ko1ToBHA BepcCid A03BoJIsE NMigKI0YeHHA 10 1 000
KopHucTyBauiB. [l1aTdopma 3ab6e3neyye MUTTEBUN 3BOPOTHIM 3B’S130K,
JIAal04YU 3MOTY BiZINIOBIJaTU B peaJIbHOMY Yaci.
Flippity - cepBic A/ cTBOpeHHSI Pi3HOMAHITHUX IHTEPAKTHBHUX
BpaB. IHTepdelic aHIJIOMOBHUM, peecTpallisi He MmoTpioHa. Jleski
BIIpaBXU MOXKHa PO3JPYKOBYBATH, BCl IHCTPYKIil Ta JeMo-Bepcil
JOCTYIIHI J11 KOKHOTO 3aBJJaHHA.
Online Test Pad - 6e3k01ITOBHMM CEPBIC /11 TECTYBaHHA Y HABYaHHS.
/l03BOJISIE CTBOPHOBATH TECTH, ONMUTYBAHHHA, KPOCBOPAU Ta JIOTIYHI
irpu.
Kahoot! - niatrdopma g11 yyacTi B iHTEpaKTUBHUX irPOBUX MPOEKTAX,
pO3p006/IeHMX BUKJ/AJlaueM Ha OCHOBI HaBYaJIbHOr'O MaTepiasy, abo
JUIS1 CAMOCTIMHOTO CTBOPEHHSI HABYAJIbHUX iIrOp KOPUCTYyBa4yeM.
Cy4acHi iHpopMaliiiHi TEXHOJIOTil BiIKPUBAIOTh HOBI MOXJIMBOCTI

AJIA e(l)eKTI/IBHOI‘O BUKOPHUCTAHHA B OCBiTHbOMy Cepe,ZLOBHLHi, CIIpAMO-

BaHi Ha HaBYaHHS$, BUXOBAHHS, PO3BUTOK TBOPYMX 3/i0HOCTEN y4YHIiB Ta
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aKTHBI3allilo iX MisHaBa/IbHOI JisA/IbHOCTI. [HTerpanisa uudpoBUx TEXHO-
JIOTIW Yy HaBYaJIbHUU NIpOLeC JAa€ 3MOry MiZiIroTyBaTU MOJIOJE MTOKOJIIHHA
Jl0 )KUTTs B IUPPOBOMY CBiTi. Bullli 3aksiaiu 0CBiTU BUXOASATh 32 MeXi
$i3MYHUX NMPOCTOPIB, a/iPKe IHTEPHET CHPUSIE y4acTi CTYAEHTIB i BUKJIa-
JlayiB 3 pi3HUX KpalH Yy CIIIJIbHUX OCBITHIX ITporpamMax Ta JOC/JIJHULbKUX
npoekTtax. l[lepenbadaerbcs, 10 BIPOBA/KEHHS MACOBUX BiIKPUTHX
OHJIAUH-KYPCiB 3MOKe JJOKOPIiHHO 3MIHUTH BCIO CUCTEMY BUILOI OCBITH. B
YKpaiHi BxKe po3rJisia€TbCsd MOXKJIMBICTh iHTerpalii OHJalH-HaBYaHHSA
J10 pOpMasibHOI OCBITHU YHIBEPCUTETIB, 1110 JO3BOJIMTh NPUIATH OiJblile
yBaru NpakTUYHUM 3aHATTAM, B TOW 4ac fIK JIEKLIl CTYeHTH 3MOXYTh
NPOXOJAUTH JUCTAHLIIMHO Yepe3 iHTepHeT.

OkpiM LbOTO, OCBITHI OHJIaWH-MJIATGOPMHU MOXYTb HaJAaTH HOBI
NepCneKTUBU perioHaJibHUM 3aK/laZaM, TPaHCAKIYM HaWKpauii
MaTepiasi Ta METOAUKH 3 IPOBIJHUX YHIBEpPCUTETIB CBITY. JlocijpKeHHA
N0Ka3aJio, U0 Cy4YacCHi 3aKJ/IaJiu BUILOI OCBITH MAalOTh LIMPOKUU CHEKTP
IHCTPYMEHTIB A/ BOPOBA/PKEHHS Ai/DKUTAaJI3alil y OCBITHIW MpoLuec.
Y4acHUKH LBOTO MPOLECY, 1K CTYAEHTH, TaK | BUKJIaAaydi, YCBiOMJIIOIOTH
BAXKJIUBICTb TaKUX TEXHOJIOTIH i FOTOBI NpaLloBaTU HaJl iX MaKCUMaJIbHO
e(peKTUBHUM 3aCTOCYBaHHSIM.

Ha cborogHi HemMae €auHOI MoJesi ab0 yHiBepcaJbHUX PEKOMEH-
Jlalid oo Ai/pKUTasi3anii ocBiTU. 3 OAHOTO OOKY, lie YCKJIAIHIOE
peasisalilo BIPOBA/PKEHHS, ajie 3 IHUIOTO - J[03BOJISE PO3POOJISATU
HauOIbIl epeKTUBHI pillleHHS [Ji1 KOHKPEeTHUX HaBYaJIbHUX YMOB.
BpaxoByro4u 0co6JIMBOCTI AWCUMIIIH, PiBEHb Mi/IFOTOBJIEHOCTI YYHIB Ta
HAyKOBO-IEAAroriyHoro CKJaAy, MOXXHa IYyKAaTH ONTUMaJIbHI MiAX04U
JUUI1 TOOYZJ0BY CYy4aCHOTO LIM(PPOBOT0 OCBITHBOTO CEPEIOBUILIA.
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Tapac YEPEBKO

HasuasvbHo-Haykosull iHcmumym hedazoziku i ncuxosoeii
Cymcobkull depacasHull nedazozivHull yHisepcumem
imeni A.C. MakapeHka

TPAHC®OPMAIIA POJII KEPIBHUKA 3AKJ/IAZAY OCBITH
B KPU30BHUX YMOBAX

Kpur3oBi ymMoBH, 30KpeMa NOBHOMacuITabHa BikMHAa B YKpaiHi Ta
HACMiAKU T106a/bHOI NaHeMii, COPUYMHWIN He NPOCTO Habip HOBUX
BUKJIUKIB [IJI1 CUCTEMHM OCBITH, ajle U (QyHJaMeHTa/lbHy, HE3BOPOTHY
TpaHcPopMallilo MPOILECiB yNpaBJiiHHS MeJaroriyHUM KOJIEKTUBOM B
3ak/1aJlax OCBiTH [2, 3, 8]. Jlokpu30Be ynpaBJ/iiHHSA NeJaroriyHUM KOJIeK-
TUBOM TPAJUIIiITHO POKYCyBa/lOCsad HA MUTAHHSX SIKOCTI OCBITHIX MOCJYT,
BrpoBapkeHHi pepopmu HYII, MeToauyHiM po60Ti, migBUIIEeHHI KBaJi]i-
Kallii Ta MoKpallleHHi MaTepiaJlbHO-TeXHIYHOI 6a3u. 3arajioM, JisJIbHiCTb
YNPaBJIiHCbKOI JIAHKHU 3aKJIa/ly OCBITH OyJia CIpsiIMOBaHa Ha PO3BUTOK Ta
YAOCKOHaJIEHHSI pOOOYMX MpOLECiB. YMOBU BOEHHOTO CTaHy MHUTTEBO
3MICTWIM QOKYC yHpaBJiHCBKMX 33aZilad Ha 3abe3neyeHHs QyHAaA-
MEHTaJIbHOI MOTPeOU - rapaHTyBaHHs ¢i3nyHOi 6e3neku iHPpacTpyk-
TYpH, Y4HIB Ta nejaroris [4, 8]. HoBa peasibHICTBb IOcTaBUIIa Nepes, KepiB-
HUKOM 3aKJIaZly OCBiTY BUKOHAHHS HOBUX OIlepaljiiHUX 3aB/laHb, a CAMe:

» 00J1allITyBaHHS YKPUTTIB (60M60CXOBHIN) Ta ix 3abe3meyeHHs
HeOoOXiJHUMU pecypcaMy;

» po3pob6Ka Ta BIPOBA/PKEHHS YiTKUX MPOTOKOJIIB Ge3MeKU AJisi
MOBITPAHUX TPHUBOT, BIJAKJIYEHHS eJIeKTpOeHeprii Ta IHIIMUX
Ha/|3BUYaWHUX CUTYAIlil;

» MOCTiliHa B3aEMO/isl 3 MiCL[€eBOIO BJIaJ|010, TPOMa/ZI00 Ta CUJIaMHU
Oe3mneKHu JIJisl CTBOPEHHS 6e3MeYHOro cepe/j0BULIa;

» BIPOBA/KEHHSI HOBUX POPM MPOBEJEeHHS OCBITHbOTO MPOIECY
Ta 3abe3ne4yeHHs1 BUPOOHUYUX MOTPeO MJs 3a/isTHOrO mep-
coHaJy [6].

B pasi npsiMoro nouikoakeHHs abo pyHHYBaHHSI OCBITHbOI iHpa-
CTPYKTYpH, NpoLeC YyIpaBJiHHA BUMAara€ Bxe He IMPOCTO 3MiHU agMi-
HICTPAaTUBHUX DpillleHb, a IMOBHOI peopraHisalil OCBITHHOTO IPOIECY,
BKJIIOYAKYU INOLIYK TUMYACOBUX HaBYa/IbHUX MPUMIllleHb Ta OpraHisa-
11it0 Bi/ITHOBJIEHHSI 260 peJioKallii 3akJsia/ly ocBiTH. Ha AyMKy JoC/1iAHUKIB,
HECIPOMOXKHICTh KepiBHMKA 3a0€3MeYrTH rapaHTii 3aXKUCTy Ta poboTy
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KOJIEKTMBY I1iJl Y4aC KPpU30BUX 0OCTAaBUH, MUTTEBO PYUHYE HOTO JiJjepCh-
KWW aBTOPUTET, He3aJIeXKHO BiJ MoIepeaHiX aKaJeMiuyHUX 4Yd aJMi-
HiICTpaTUBHUX AOCATHEHS [4, 8].

Ak cBigyaTh poboTtu [1, 2, 4], oHOYACHO i3 HOBOIO NPIOPUTETHOIO
3ajlayer0 Mo 30epekeHHIO Ii3UYHOI Oe3nekd, Iepes KepiBHUKOM
BUHUKAE CYINyTHIN BUKJIUK — HEOOXIJIHICTb CTBOPEHHSI CUCTEMHOI ICUXO0-
JIOTIYHOI MiATPUMKM [JI1 BCiX YYaCHUKIB OCBITHBOI'O mporecy (y4HiB,
nezaroriB Ta 6atbkiB). Ilif 4ac pu3MKIB BOEHHOrO CTaHy, B yMOBax
KOJIEKTMBHOI'O CTpPeCy Ta CTaHy HEeBU3HA4Y€HOCTI, 3aKJ/aJ, OCBITU 3aJIU-
IIAEThCSA 3 HebaraTbox cepeioBULL, Jie 30epiraeTbCs BiJUyTTS CTPYKTYPH,
nepei6a4yBaHOCTI Ta coljiasibHOI MiATpUMKHU [12]. 3a3HaUueHe BHMarae
BiJi KepiBHMKa 3MIHM MpIOPUTETIB y TOJIOBHOMY pecypcl CUCTEeMHU
OCBITH - JIIO[CbKOMY.

Ak 3a3Havyae O.MupoHwK, npodeciiiHe Ta eMOlilHE BUTOPaHHS
YKpalHCBbKUX NeJlaroriB B yMOBax BiMiHU mepecTano O0yTH MOOJAUHOKUM
BUIIAZIKOM | NMEepeTBOPHUBCA HAa CUCTEMHY MNPOOJIEMYy Ta CTpaTeridyHy
3arpo3sy AJis1 Bci€i ocBiTHbOI ranysi [10]. beacymHiBHO, edpeKTHUBHICTD
LIKOJIMA AK LEHTPYy MCUXO0COLia/IbHOI MIATPUMKU HANPAMY 3aJIEXKUTh Bij
eMOI[IMHOT0 CTaHy neAaroriB. BaK/IUBICTb 30epexeHHs MCUXIYHOIOo
3/10pOB's eJJarorivHoro KoJeKTUBY 'PYHTYETbHCS Ha TOMY, L10:

1. giTH, 1m0 nepeOyBalOTh Yy KPU30BIiK cUTYyallii, HOTPeOyOTh €MOLIMHO
CTabiJIbHOTO Ta HA/[iITHOTO AOPOCJIOro;

2. BUYNTEJI € OHUMM 3 KJIIOYOBUX JIOBIpEHUX AOPOCIUX (Mic/as1 6aTbKiB), i
JITH TPUPOJHO «OPIEHTYHOTBHCA Ha IXHIK EMOL|IMHUU CTaH» [JId
BiAYYTTS BJIaCHOI 6€3MEKHY;

3. mejaror y CTaHi BUTOpaHHs (po3ApaTOBaHWM, alaTUYHWUM, EMOLIIMHO
BUCHQ)KEHUI) He 3JaTeH 3abe3NeYyuTH EeMOILiiHYy CTabilbHICTh
yuHiB [10].

OT>xe, BUTOpPaHHS IejaroriB He JIMIIe 3HWKYE SAKICTb OCBITH, ajie 1
MO>K€ peTpaBMAaTU3yBaTU YYHIB, HIBEJIOWYU IICUXOCOLIiaJIbHY MIiCito
mkKoJsiu. ToMy yrnpaB/iiHHS pU3MKaMu NpodeciiHOro BUropaHHs meja-
TOTIYHOTO KOJIEKTUBY CTA€E He MPOCTO «PsiIOBOIO» 33/1a4el0, a KJIHY0BOK
YOPaBJIHCbKOIO QYHKIIEID KepiBHHMKA Ta CKJI3J0BOK CTPATEriyHOro
MeHe>KMEHTY, Biji siKoi 6e3mocepeiHbO 3a/JeXKUTh SKiCTb OCBITHHOTO
npolecy Ta CTabiIbHICTL opraHizaninHoro cepegosuia. I[ligkpec-
JIDETbCS, W0 y NUTAHHSX 3al00iraHHsI BUTOPAHHIO KEPiBHUK Mae€
OpIEHTYBaTHCSl He Ha peaKTHUBHI Ail 10J0 CHiBpOOITHHUKIB, fKi BKe
NPOJIEMOHCTPYBA/IM 03HAKU EMOILIIMHOTO BUCHAKEHHS, a HA NPOAKTHBHI,
npeBeHTUBHI cTpaTerii (puc. 1) [5].
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Crparerii 3anobiraHHA BUropaHHIo
neparorie

MOHITOpUHI eMoLiiiHOro cTaHy
PerynsapHe BifcTexXeHHA cTpecy Ta
MOTMBaLiT NepcoHany

KepiBHUKa cepefoBHULLe

ﬂ CTBOpEHHA A0BIpU Ta

6e3nekun Oona neparoris

PauioHanbHuii po3nogin
\ HaBaHTa)XeHHA
OnTumisauia po6ounx npoLecis
ONA 3MeHLUEeHHs cTpecy

OcobucTicHa roToBHICTb /r MiaTpumyBanbHe

JemoHcTpauis eMouinHol K

cTabinbHOCTI Ta FTHYYKOCTI ﬁ

MNipTpuMka npodeciitHoro K
PO3BUTKY

MiaBULLLEHHA KOMMNETEHTHOCTI Ta
LiHHOCTi po60THK

Mporpamu npoginakTMKu
BUropaHHA
TpeHiHIrM Ta KoHcynbTauil ansa
ynpaeniHHA CTPECOM

Puc. 1. YnpasaiHcobki cmpamezii npoginakmuku 8U20paHHsl.

Jlns peasisanii BHYTpILIHIX CTpaTerid MCUXOJIOTIYHOI MiITPUMKH,
KEepiBHUK Ma€ peopraHizyBaTU AIAJIbHICTh WIKIJIBHOTO IICHUX0JIOTA B
HaNpsIMKY CUCTEMHOI POOOTH SIK 3 YYHSIMHY, TaK i 3 MleJlaroraMy, a TaKoXx
3abe3neyyBaTh BUKOHAHHA o@iniiHux aupektuB MOH mopo mncuxo-
JIoriyHOTO cynpoBoay, 3okpema Jlncta MOH Ne1/3737-22 Bix 29.03.2022
poky [9]. BaxxuBo Takox GpopMyBaTU HaBUYKH CaMOJONOMOIU Yy BCiX
Y4YaCHUKIB OCBITHBOT'O NpOLECY, BIPOBA/PKyBaTH MPAKTHUKH, L0 JOIO-
MaraloTb 306epertd OajlaHC MK pPOOOTO i OCOOUCTUM KUTTSM,
HaNpUKJIaJ, BCTAHOBJIFOBATH YiTKI «IUPPOBUX KOPJAOHMU» (HE EPEBIPATH
po6oYi TMOBiIOMJIEHHSI TiCJs1 TEeBHOI TOJWHM, He OpaTH y4dacTi B
00roBopeHHsX y BUxifHi) [5, 11].

Tpancdopmaliisi npiopuTeTiB y poO0TI OCBITHIX 3aK/1a/liB B yMOBax
BOEHHOI'0 CTaHy Ta ICHUXOJIOTi3allis ynpaBJliHHA NOTpebye TJIMOO0KOI
ocobucTicHOI Ta mpodeciiiHOl eBoJIIOIIil caMoro KepiBHUKA. B siTepaTypi
NiJIKpeCJIeHO, 1110 B YMOBaX KPHW3H, KOJIM 3BHYHI MPOLECU 3PYHMHOBaHI,
pecypcu o6MexKeHi abo BiICYTHI, CyTO MeHePKePChKi PYHKIIiI KepiBHUKA
BUSABJIAIOTbCA apasli30BaHUMU. Y 11ed MOMEHT €JUHUM IHCTPYyMEHTOM,
3[JaTHYUM YTPUMaATHU KOJIEKTUB BiJ| po3Majy, CTAa€ JijepCcTBO, 3aCHOBAHE
Ha JI0Bipi, LIHHOCTAX Ta 3JaTHOCTI Mo6inidyBatu Jitoged. Ha aymky
pociaigHukiB [10, 11], yHAaMeHTaNTbHOIO SKICTIO, 1[0 JIEXKUTh B OCHOBI
«HOBOI'O Jiiepa», € eMOLiIMHUN IHTEJIeKT, AKUA y KPU30BUX yMOBAX
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nepecTtae OyTH «M'sIKOI0 HaBU4YKO» («soft skKill») i mepeTBoOproeThCs Ha
«omnepauiiHy koMmneTreHuito» («hard skill»), HeobxigHy /151 BUKOHaHHSA
yOpPaBJIiHCbKUX QYHKIIK. Taki KOMIIOHEHTH €MOLIMHOTO iHTEJIEKTY, SK
eMIlaTid, caMoperyJidliigd Ta CaMOYCBIJOMJIEHHS, a TaKO0X PO3BUHEHI
colliaJibHi HABUYKHM M YMiHHSI YIPaBJSATH MiXKOCOOMCTICHUMH BiJJHOCU-
HaMH (3/1aTHICTb HaJiUXaTU, MOTUBYBATHU, KOHCTPYKTUBHO BUPIlllyBaTH
KOHQJIIKTA Ta BUOYAOBYBAaTH [JOBIpy), CTAalOTh NPaKTUYHHUMH IHCTPY-
MEHTAaMH aHTHUKPHU30BOro KepiBHHMKa [7]. CaMe BOHM 3abe3MNeuyrThb
BHKOHAHHS MOro KJIIDOYOBOI'O 3aBJaHHS - cTabinizanii megaroriyHoro
KOJIEKTUBY Ta 30epexxeHHs BHYTPILIHbBOI OpraHi3aniinHol €4HOCTI.

BiaTak, Halbinbil epeKTUBHUMM YIPABJIHCBKUMH MOJEJISIMU B
yMOBax KpU3 Ta HEBU3HAYEHOCTI CTAIOTh a/IallTUBHE, TpaHCHOpMalliiiHe
Ta PO3MNO/iJIEHe JijepCTBO. 3 MO3UIiM Teopil aJanTUBHOTO JIiIEPCTBA,
rOJIOBHOIO HaBUYKOK KPHU30BOIrO Jifiepa CTA€ 34aTHICTb pPO3IMi3HATH
«aJAalTUBHUN BUKJIUK» (MpobJsieMy, 1110 BMMarae 3MiHH), a TOJIOBHOIO
3aJlayel0 — He JaTH TOTOBE pillleHHs, a «MOOiJIi3yBaTU KOJIEKTUB 0
CHiJIbHUX 3MiH». B Mojesi TpaHcpopMaliiHOTO JiIepCTBa, PoJib KepiB-
HUKa QOKYCYETbCA Ha GOPMYyBaHHI KOJIEKTUBHOTO OaUeHHSI BUPILIeHHS
npo06JIeMH, CIIIJIbHOI METH JiSlJIbHOCTI, [0 I'PYHTYETbHCS HA KOTO 0COOHC-
TiCHUX pucax (3aTHOCTI HaZUXaTHU i MOTUBYBATH): Jliiep BUCTYIAE SIK
«KaTaJsi3aTop 3MiH», AKUW He IPOCTO KepyeE, a Ha/la€ CEHC BUCHAXKJIMBIN
po6oTi. CTpaTerist po31o/iiJieHoro JiiepcTBa, KOJIM JiflepchbKi pyHKIIiI Ta
BIZIMOBIJAJIBHICTD PO3NOAUIATECA MK YeHAMU KOJIEKTHUBY Ha Pi3HUX
PiBHSX, TEX € epEKTUBHOIO, a/KE J]03BOJISI€ IIBUKO pearyBaTHU Ha 3MiHHI
YMOBHU, BUKOPHCTOBYHOYH KOMMeTeHl1lii Bciel koMmanau [11].

TakuM 4MHOM, ylnpaBJliHHA 3aKJaJO0M OCBITHM B KPHU30BUX YMOBaX
nepezbavae He MPOCTO PO3IUIUPEHHS NEPESIIKY «TPaJAULiMHUX» QYHKIIN
OCBITHBOT'O MEHE/KEPA, a TTIMOO0KY TpaHCcdopMallito caMol yIpaBJIiHCbKOI
disocodii. 3a yMOB HEBU3HAYEHOCTI POJib KEPiBHUKA 3MiHIETHCS: Bif
aKLeHTY Ha aIMIHICTPaTUBHOMY KOHTPOJIi Ta YIIPAaBJIiHHI pecypcaMHu - 10
JIIOJUHOLEHTPUYHOTO JIIZIEPCTBA, 10 IPYHTYETHCA HA eMIaTil, HiATPpUM-
1[i, THYYKOCTI Ta BMiHHI KOHCOJIiIYBaTH KOJIEKTHUB. CaMe TaKWM MiAXiJ
3abe3neyvye CTiIUKICTb opraHi3allii, 36epexxeHHs npodeciiHol ePpeKTHUB-
HOCTI Ta MICUXOJIOTIYHY 6€3MeKy BCiX Y4aCHUKIB OCBITHbOTO MPOLIECY.
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I'1e6 CTAPYH,
BiaguciaaB CAJIATALIBKUM

HasuasbHo-Haykosull iHcmumym nedazo2iku I ncuxoao2ii
Cymcobkull depocasHull nedazozivHull yHisepcumem
imeri A.C. MakapeHka

MOTHUBALIIMHI ACIEKTH
YIIPABJIIHHA HABUAJIbHUM 3AKJIAZIOM

EdexTuBHICTb 6i3HECY Ta pe3y/IbTaTUBHICTD JiSIbHOCTI CIiBPOOIT-
HUKIB 3HAYHOI0 MipOI0 3aJIEXXUTh BiJ npodecioHaNni3My MeHemxkepiB. Ll
»K BUMOTa BiIJHOCUTbCS 1 /10 OCBITHIX opraHisariii, BKJIF0OYar4Hu BCi 111a6.1i
OCBITH, MOYMHAKOYM BiJ 3arajbHOr0 Ta 3aKiHYYO4YM BUIUM. /[l
epeKTUBHOIO BUpIllleHHS $K TMOBCAKAEHHUX, TaK 1 CTpaTeriyHux
0araToMJIaHOBUX 1 KOMIIJIEKCHUX 3aB/JlaHb YIpPaBJIHCBKUN NepCcoHas
KOMIIAaHIi MOBHWHEH BOJIOJITU K CIHelia/lbHUMUA 3HAHHSIMM y TEeBHIU
rajiysi,a ¥ <ynpaBJiHCbKUMU 3HAHHAMM», IKi OXOIJIIOIOTD 1K YIIPaBJIiHHSA
ni/IJIErJIMMU, TaK 1 yIIpaBJIiHHSA COOO10.
3akJia/, BULOI OCBITH — 1je CUCTeMa, L0 CKIAJAEThCA 3 CYKYIHOCTI
B3a€EMO3aJIEXKHUX Ta B3aEMOZiYMX eseMeHTIB. [lisg Horo poboTtu y
«[paBWJIbHOMY HalpsMi», 3[iMCHEHHI HeOoOXiJHOI  CyCHiJIbCTBY,
Jlep>KaBi Ta OCOOHCTOCTI OCBITHBOI [isIIbHOCTI, TOTPiOHE epeKTUBHE
yIpaBJIIHHSA HUM.
Jlo mpobJsieM 4YM HeJOJIKIB yNpaBJiHHA OKPEMHUX CTPYKTYPHHUX
NiAPO34iJIiB, 10 BXOAATH [0 CKJI3Jy HABYaJIbHOTO 3aKJjaajy, MOXXHA
Bi/ITHECTHY HACTYIIHE:
» Husbka MoTHBallis npainiBHUKIB. lle Bii0yBa€eTbcs BHACHiOK
KIJIBKOX MPUYMH: MiZIBULLIEHI BUMOTU 10 NIepCOHAJy Ha TJIi HU3b-
KOl 3apO0iTHOI IJIaTH, YacTe BUHUKHEHHSI KOHQJIIKTHUX CHUTYa-
i, HU3bKUH iHPpOpMaLiiHUM CyTIpOBiA podeciiHOI JislIbHOCTI.

» Hemae udiTkoi iepapxil ynpaBJsiHHdA. TyT Ma€eTbcsd Ha yBasi ToOH
¢dakKT, 10 BKa3iBKY, HAKa3u Ta PO3MNOPAKEHHS MOXYTb MOLIX-
ploBaTHCs He 4Yepe3 Oe3nocepeqHiX KepiBHUKIB, a B 00xif iX.
CniBpoGITHUKM He MOXYTb 3pO3yMITH, UMl BKa3iBKH MalOThb
NpiopuUTET y pas3i po36iKHOCTEM.

» Hemae noBroctpokoBux Ijijied. JJOBrOCTPOKOBOrO MJIaHYBaHHS
HeMae dK Takoro. /lyke c/sabo pO3BUHEHI OPU30HTAJIbHI Ta
BEPTHUKaJIbHI KaHa/IM NOUIMpPeHHs iHpopMalLlil.
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[lopsig i3 HepmoJlikaMM € W NepeBaru. Xoda omJjata mpani agMmi-
HICTPAaTUBHOIO [IEpCOHAJY | HU3bKAQ, ajle PO3PaxOBYETHCA 3 YpaXyBaHHAM
BKJIa/ly KOXKHOTO CIiIBpOOITHHKA (4ac), 110 MiZBUIIYE IX MOTHBAILiIO.

BupimeHHqa 3a3Ha4eHUX HeJOJIKIB MOXJ/IWBE IPU BAOCKOHAJIEHHI
CUCTEMU YNpaBJiHHA K KOXHOrO MiApo3A4iJly OKpeMo, a W VHi-
BEPCUTETOM 3arajioM.

[lepiie: migBULeHHA MOTHMBaLl NpaljiBHUKIB. Ha moBeiHKy CIiiB-
POOGITHUKIB iIHCTUTYTY BIJIMBAlOTh B OCHOBHOMY 30BHIillIHi YUHHUKH, TaKi
K BeJMYMHA 3apo6iTHOI muaTu (npemii abo 3aoxo4yeHHs) i cTpax
nigaTucad nokapaHHr. BignosigHo 1o Teopil MoTuBaii Macsioy BHYT-
pilllHi YUHHUKHU y LIbOMY pasi BiZjirpaloTh MeHIl 3HAYHOI poJii. ¥ 3B’3Ky 3
UM, OJs MiJBUILEHHS MOTHBAllii MepcoHa/sly HEeOOXiTHO CTBOPUTHU
po30py CUCTEMY OIJIaTH Mpalli, BCTAaHOBUTH BEJWYUHY 3apO6ITHOI
IJIaTH, TPYHTYHOUYMCh Ha OYIKYBAaHHAX MpPALiBHUKIB Ta 3aJIeXKHO Bij
iXHbOTO BKJIaAy B pe3yJbTaTH MAiJIbHOCTI MiApo3/isy, 3a6e3ne4ruTu
COLiaJIbHI rapaHTil.

TakoX [0 MOTHUBYBaHHf HaJIEXUThb COLIia/IbHO-IICUXOJIOTIYHUMN
MeTO/], TAKMW K MOpaJIbHE CTUMYJIIOBaHHS, NpodeciiHe Ta Kap'epHe
3pOCTaHHA.

Jlpyre: mifiBUIlleHHA AOCTYNHOCTI iHopMaril Ta po3nojia miamno-
psakoBaHoCTi. CBo60/1a AOCTyNy /10 iHpopMalil 151 IepCOHay € OJJTHUM
i3 cmoco6iB 3ab6e3ne4eHHs] MPO30POCTi AisJbHOCTI opraHisaiii. Hectaya
iHpopmaliii mopoaKye He3aI0BOJIEHICTD, CTPaX i € HAUKPALIXMM >KUBUJIb-
HUM cepefloBULIEM I YYTOK. BHAC/AIZOK LIbOrO MOXKHA CKa3aTH, 110
00i3HAHICTb NepCoHa/Nly MNpO JAislJIbHICTh KOMMAHii BiITHOCUTbCA [0
ririeHivHuX ¢QakTopiB 3 Teopii ['eprdepra, i 3HMKEHHSI PiBHA Bejle 10
He3a/J0BOJIEHOCTI CHIBPOOITHUKIB.

/l/1I1 MOBHOTU Ta YiTKOCTI BUKOHAHHSA PO3NOPSAKeHb HeoOXiZjHa
IIOCTAaHOBKA YiTKOI'O PO3MOAUIY MiAMNOPALKOBAHOCTI Mi>XK KepiBHUKAMU Ta
cniBpo6iTHUKaMU. CHiBpOGITHHUK MOBUHEH YITKO PO3YMITH, XTO HUM
Kepye, 1 YUl oCcTaBJ/IeH] 3aBAaHHA BiH BUKOHYE.

TpeTe: mocTtaHOBKa [AOBrOCTPOKOBUX ILjijied. barato npo6siem
BUHUKAIOTh MK KEpPIBHULTBOM Ta IIEPCOHAJIOM TOMY, L0 1111l BU3HAYEHI
HETOYHO Ta HEeAOCTAaTHbO TOYHO. CHOpMy/sbOBAaHI TaKUM YUHOM IiJi
NPU3BOJSATH [0 PO3MOPOIIEHHS NPaliBHUKIB Yy pOO0TI i BHAC/IIIOK I[bOTO
30iJIbIIYIOTh IXHIO He3aJ0BOJIeHICTbh. Lijli MaloTh 6yTH cPOpMysibOBaHI
sIKOMOra KOHKpEeTHillle, [OKJaJiHille i MawTb OYTH OJHO3HAYHO
BUMIPIOBAaHUMM.
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YeTBepTe: 3a/1y4eHHS MPaLiBHUKIB [0 aKTUBHOI y4acTi y Ai1JIbHOCTI
nifpo3ainy. llel NMOKa3HUK HaJIeXKUThb [0 CUCTEMU HeMaTepiaJbHUX
CTUMYJIIB MOTHBallil nmepcoHasy. baraTo cniBpoOITHHUKIB HaBYaJbHOTO
3aKJIa/ly BiJlUyBalOTh, [0 IXHIO TPY/AOBY aKTHUBHICTb Ha 6J1aro KOMIMaHii
PO3YMIiIOTh HelpaBWJIbHO. BOHM XO4yTh OTPUMATU BeJIUKI MpaBa Ha
y4acTb y IPUHHATTI pillleHb i 6paTH Ha cebe BeJIMKY BiZiOBila/IbHICTD 32
CBOIO MpaIfl0, BOHU XO4YYTh BilYYyTH CBOKO «IOTPIiOHICTH», a HE MPOCTO
«BHUKOHABISIMUY», IKUX MOXKHA B Oy/Ib-IKMH 4ac 3aMiHUTH. BoHU 0CHUTH
pPO3YyMHI Ta 3JlaTHi A1 TOro, 106 y MexXaxX CBO€El chepu KOMIeTeHLii
npalBaTh Ta HECTH BiAMOBIJAJbHICTb CaMOCTiMHO. TyT XOBa€TbCS
BeJIMYE3HUU NTOTeHLia/l IPOAYKTHUBHOCTI.

[I'aTe: cBoeyacHe BUSIBJIEHHS Ta 3HATTS KOHQJIIKTHUX cUTYyalil. e
IOB'3 TUM, 1110 KOHQJIIKT — 1| CBi[YeHHSI IPOTUPIUUS MK eJleMeHTaMu
CUCTEMY, He A€ MOXJIUBOCTI AOCATaTH 3arajbHol MeTH. Hakkpaia
KOHLIEMNIifi KOHCTPYKTHUBHOIO MOJO0JaHHS KOHQJIIKTIB I'PYHTYETbCS Ha
CHiJIbHOMY BUpIillleHHI Mpo6JieMH, y CHiBpOOITHUILITBI BperyJsitoBaHHS
KOHQUIIKTIB. Lle cnenjiasibHa ¢popma BUpillleHHsS TPo6JIEMH Yy KOMYHiKallii,
3aB/ISIKM SIKiM i3 KOHQJIIKTY MOXXHA PO3BUHYTH CIIPaBKHIO CHiBIpaIlIo.

[llocTe: po3BuTOK mnepcoHasny. HegocraTHiil piBeHb mpodecioHa-
JIi3My NPU3BOAUTH [0 TOTO, [0 PillleHHS NPUUMAIOThCS 3 YpaxXyBaHHAM
NPUHIMIY: «3 A0CBiAy poboTu». [l miJIBUILlEHHS SIKOCTi poOOTH Ta
3anobiraHHsa Jerpajaiii ¢axiBIiB NOTpiOHA CBO€YacHa OpraHisaliga
niJBUIIeHHS KBasTidikallil mepcoHaiy.

CboMe: CTBOpPEHHS KOPIIOPAaTUBHOI KyJIbTYypHU. KopriopaTuBHa KyJib-
Typa INpUTAaMaHHA KOHKPETHOTO KOJIEKTUBY, IO XapaKTepHU3YETHCA
HepOpMa/bHMUMHK NpaBUIaMHM i 3akoHaMU. KoprnopaTHBHICTb NpOsiB-
JIAETHCA Y MPOLECi CHJIBHOI IeAaroriyHol, HayKoBol Ta IHIIOI JAiA/IbHOCTI
CHiBpOOITHUKIB Ta NPo¢deCcopChbKO-BUKIAJALbKOro ckiaay. Lle mporpama
npodeciiiHOi MOBeJiHKMA Ta CIiJIKyBaHHs, CIPSIMOBaHA Ha peasisallito
cTpareril nigpo34uUly Ta BUILLY 3arajioM BiZMIOBIZHO /10 Cy4aCHOrO piBHA
PO3BUTKY CyCHiJIbCTBAa. BOHa CTBOpIOE KOMaHAHUU X, CIPSIMOBAaHUH Ha
niIBUIleHHS eeKTUBHOCTI Ta MPOAYKTUBHOCTI JIOICbKUX GaKTOPIB.

168



169



Kopxk-Ycenko JI. B.,

dokmop nedazozivtHuUX HayK, npogecop,
npogecop kagpedpu meHedxrcmeHmy oceimu ma nedazo2iku eUWoi WKoAU

Bacrok.A.L
HaguasbHo-Haykosull iHcmumym nedazoziku I ncuxono2ii

BIIPOBA/IXKEHHA IIM®POBUX TEXHOJIOTIHA B
YIIPABJIIHHA OCBITHIM INTPOLECOM
MOYATKOBOI IIKOJIU

Y cmammi 30ilicHeHo KomnjekcHUll aHaai3 npobaemu yugposizayii
YNnpasAiHCbKUX npoyecie y 3ak1adax 3a2a/1bHOI cepedHboi oceimu, 30Kkpema 8
nouamkogit wkosai. 06rpyHmMosaHo, wo nepexio do yu@dposozo meHedIMeHMy € He
JAuwe 8uM020K Yacy, a U Heob6XiOHOKW YyMO080K 3abe3nedeHHs sKOCmi oceimu 8
KoHmekcmi peaaizayii koHyenyii «Hoga ykpaiHcbka wkoaa». Po3kpumo nomenyiaa
BUKOPUCMAHHA CY4AcCHUX [HPOpMayiliHux ekocucmem Ha npukaadi naamgopmu
«Smart School» dasa asmomamu3sayii 38imHocmi, MOHIMOpuH2y ycniwHocmi ma
opaaHizayii KoMyHikayii 3 6amskamu. [JemaabHo po32AsIHY Mo MOXCAUBOCMI XMAPHUX
cepsicis Google Workspace ma incmpymenmie wmy4Ho20 iIHmesaekmy 8 onmumizayii
po6omu adminicmpayii wkoau. Okpemy yeazy npudizieHo NUMAHHAM IHPHOPMAYIiHOI
6e3neku ma yugposoi emuKku 8 ynpasiHHI 3aK1adom oceimul.

[locraHoBKa nmpoo6JieMH. /luHAMiuyHiI 3MiHU B COILliaJIbHO-EKOHO-
MIYHOMY KUTTiI YKpaiHH, iHTerpauis 0 €BpPONENCbKOr0 OCBITHBOTO
NpPOCTOPY Ta BUKJWKKM BOEHHOrO 4acy 3yMOBJIOIOTb HEOOXiJHICThb
JOKOPIHHOI MoOJepHi3alii ynpaBJIiHCbKOI [idJbHOCTI B 3aKJjajax
ocBiTu. Pedpopma «HoBa ykpaincbka mkosa» (HYI) 3minuiaa napa-
JAUrMy HaBYaHHS, 3MICTUBIIUA aKL|eHTY Ha JUTUHOLIEHTPU3M Ta IeJa-
rOTiKy MapTHepCTBa. Y IbOMY KOHTEKCTi TpaJUliiiHa MamnepoBa CHUC-
TeMa aJMiHICTPpYBaHH4, 110 XapaKTepPU3YETbCA T'POMI3AKICTIO, HU3b-
KOI0 ONEepaTHUBHICTIO Ta AyO6Jil0oBaHHAM iH$opMalii, CTa€ CyTTEBUM
raJibMiBHUM QaKTOPOM.

KepiBHUK cy4yacHOI MO4YaTKOBOI IIKOJIA CTUKAETbCA 3 HEOOXiJ-
HiCTIO OOpPOOKH BeJIMKHWX MACHBIB JlaHUX: BiJ, MOHITOpUHTY popMy-
BaJIbHOTO OL[iHIOBAHHS 10 OpraHi3aliii xapuyBaHHS Ta 6e31eKU y4uHiB. B
YMOBax 3MilIAaHOI'0 Ta AUCTAHLIMHOI0 HaBYaHHA KPUTUYHO BaXKJIUBUM
cTa€e 3abe3nedyeHHs Oe3MepepBHOCTI yNpPaBJIIHCbKHUX MPOLECIB Ta
THY4YKOCTi KOMYHikalil. BigTak, BnpoBaaxeHHs LM PPOBUX TEXHOJIOTIH
B CHCTEMY VIpaBJIHHA @OYAaTKOBOK IIKOJIOK IepecTae OyTH
IHHOBAIli€l0 «AJ 00paHUX», & CTAaE 0A30BOK0 YMOBOK e(pEeKTUBHOTrO
$yHKIIOHYBaHHS 3aK/1aay.
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AHasli3 akKTyaJbHUX JOCaiJXKeHb. TeopeTHKO-MeTOJO0JIOTiuHi
3acagu uposisallii 0CBiTH € MpeJMeTOM HayKOBUX MOILIYKiB 6araTbox
BITYU3HAHUX BYeHUX. 30Kpema, B. bukos, O. Cmipin Ta H. Mopse
posrasagaTb IKT sk 3aci6 TpaHcdopmMallii 0OCBITHbOrO cepesOBUIIA,
[0 [03BOJIAE CTBOPUTHU HOBY AKiCTb ynpasJiHHA. [JocaigHuku O.
ByiHunbka Ta B. KyxapeHKo akKUeHTYHOTb yBary Ha PpPO3BUTKY
UPPOBOI KOMIIETEHTHOCTI KEPiBHUKIB 3aKJIa/liB OCBIiTH.

BoziHOYac BaKJIMBO BPaxOBYBaTH 3araJibHOEBPOINENCbKHUM KOH-
TeKcT. CyyacHi TeHZeHLil po3BUTKY OCBITU B €C, oM CaHi B JOKyMeHTax
€BpoMNeNcHKOI KOMICIl, CBif4aTh PO MepeopieHTaLlil0 MEHEKMEHTY Ha
NPUHLUMIMN BiAKPUTOCTI, akKaAeMidyHOl J006pOYEecHOCTI , 10 peaJi-
3YEThCS Yepe3 €AMHI UMPpoBi maaTGopMHu.

OpHak, monpy 3Ha4yHy KiJbKiCTh MyO6JiKalik, MUTaHHS NpPaKTHU4-
HOT'O 3aCTOCYBaHHSI KOHKPETHHUX MPOTPaMHUX KOMILJIEKCIB (TaKUX fK
OIC «Smart School») ans ynpaBJiiHHA caMe NMO4YaTKOBOK JIAHKOIO 3
ypaxyBaHHAM Ii cnenudiky (BepbasibHe OlLiHIOBAHHS, TiCHA CHiBIparis
3 pOAMHAMHU) BUCBITJIEHO HEJOCTAaTHbO i NOTpPeOye JeTasJbHIIOro
BUBYEHHH.

MeTa cTaTTi 10J1ira€ B 0GIpyHTYBaHHI JOLIJIBHOCTI Ta PO3KPUTTI
NPaKTUYHUX MeXaHi3MiB BOpPOBa/KeHHS LUGPOBUX TEXHOJIOTIN B
YIPaBJIIHCBKY JiIJIbHICTh MOYAaTKOBOI IIKOJIM, aHaJli3i PyHKIliOHAJIb-
HUX MOXXJUBOCTel miaTdopmu «Smart School» Ta xMapHUX cepBiciB 1k
iHCTpyMeHTIB NifBUILleHHS ePeKTUBHOCTI OCBITHBOTO MEHE/I)KMEHTY.

Bukysaa ocHoBHOro wmarepiany. LudpoBa TpaHchopMmalis
yIpaBJIiHHSA 3aKJIaJloM OCBITH — lLle CUCTEMHHH IpPoLieC epexoay Bif
dbparMeHTapHOr0 BUKOPUCTAaHHSI KOMI'IOTEPHOI TeXHIiKM [0
CTBOpEeHHSl €JMUHOI iHPoOpMalilHO-0CBITHBOI eKocucteMu. Jlid
MOYAaTKOBOI IIKOJIM 1€l MpPOoLieC MAa€E CBOi OCOOJIMBOCTI, MOB'SI3aHi 3
IICUX0JIOT0-BiKOBUMHW  OCOOJIMBOCTSIMM y4HIiB Ta cnenudikomw
oprasisarii OCBITHbOI'O IIpoLecy.

1. OcBiTHA iHdopMarniiHa cucteMa «Smart School» sk iHCTpymMeHT
aZAMiHICTPaTUBHOI'0 MEHEKMEHTY.

[leHTpasbHUM ejieMEHTOM LHMPPOBOI iHPPACTPYKTYpPU IIKOJIH
CTalOTh creljiasizoBaHi miaTdopMu. Ha cboroHi ofjHi€l0 3 HaAUOiIbII
aZlallTOBaHUX [0 peaslii yKpalHCbKOrO 3aKOHOJAaBCTBA € CUCTeMa
«Smart School». Ii BUKOpHCTaHHA [03BOJIAE ONTUMI3yBaTH yIpaB-
JIIHCBKI IIpOLeCcH 3a KiJIbKOMa KJII0YOBHUMU HAllPpSAMaMU:

171



» ABToMaTM3allil KaJIpOBOro Ta y4YHIBCbKOro o6Jiky. CucreMma
Jl03BOJISIE CTBOPUTH €IMHY 0a3y JaHUX 0COOOBUX CIIPaB Y4YHIB Ta
npaniBHUKIB. lle cnpoiye npouec ¢opMyBaHHSI CTAaTUCTUYHOI
3BiTHOCTI (3H3-1, 83-PBK), ockiJibkM [gaHi TeHepyrTbCs
aBTOMATUYHO. [IJi KepiBHHKA 1|e 03HAYA€E MOXKJIUBICTb MUTTE-
BOTO A0CTyNy /0 iHpopMalLii mpo pyX Y4HiB, colliaJIbHUU CTATYC
POJIMH Ta KaJpoBe 3abe3MneyeHHs.

» MoniTopuHr skocti ocBiThu B ymoBax HYII. Cnenudikoro
N0YaTKOBOI IIKOJIM € BAKOPHUCTAHHS BepOasibHOTO Ta PiBHEBOTO
OLiHIOBaHHA. MoAy/Ib eJIeKTPOHHOr0 XKypHaJy B «Smart School»
HaJIalITOBAHMUM IiJi BUMOIM MeTOAUYHUX peKoMeHanin MOH.
BuuTesb MaE MOXIUBICTb QPiKCYBaTH He JIMIIE MPUCYTHICTD, a U
NOTOYHI JOCATHEHHS YYHIB yepe3 BUOIp BiJIOBIJHUX KPUTEPIIB.
CucteMa aBTOMaTH4YHO ¢opmye CBiZOLUTBO JOCATHEHb, W10
3HAYHO EKOHOMHUTb 4Yac IMegarora. AAMiHicTpalisi, CBOE€EIO
Yyepror, OTPUMYE LOCTYII 10 AaHAJIITUKU: AiarpaM yCHILIHOCTI 10
KJacax, IapaJjiesgXx Ta I[pegMeTax, L0 € OCHOBOK JJif
MPUUHATTA YIPaBJiHCbKUX pillleHb.

» YnpaBJsiiHHs 6e31eKO0I0 Ta XapuyBaHHAM. Baxk/inBo1o QpyHKIIi€O
€ wmoaysab «Smart Card», 1m0 [103BOJIIE KOHTPOJIIOBATH
BXiJl/BUXiJl Y4HIB /10 IKOJIK (TypHIKETH) Ta aBTOMaTU3yBaTH
00JIiK XapuyBaHHS B ifjasbHi. BaTbKU yepe3 A0JaTOK MOXYThb
ob6MpaTH MEHI0 Ta CIJayyBaTH 3a 006iau, a ajaMiHicTpallis
0a4yUTh peasibHY KiJIbKICTb NMPUCYTHIX AITEH, L0 YHEMOXKJIUB-
JIO€ HelliJIbOBe BUKOPUCTAHHSA KOUITIB.

2.Tlobya0Ba epeKTUBHOI KOMYHiKallil Ta MapTHEPCTBA.

Pedopma HYII 6a3yeTbca Ha negaroriui napTHepctBa. Liudpposi
TEXHOJIOTIl 403BOJIAIOTH IepeBeCTU B3AEMOJII0 «IIKOJIa-pOJUHA» Ha
sIKICHO HOBUM piBeHb. BUKOpHCTaHHSI MOOIJIbHOTO A0JAaTKy Ta 4aT-
6oTiB (Smart School Bot) cTBoproe npo3opuii iHpopmMaLiiHUK NPOCTIp.

BaTbku oTpuMyr0Th push-cnoBileHHs NpPo BCi NOAil MKUIbHOTO
KUTTA. Lle He JMIle OLiHKY 4Y¥ JOMallHI 3aBJaHHSA, & U1 OroJIOLIeHHH
npo 6aTbKiBCbKi 360pH, O6J1arofjiiiHi akuii 41 3MiHU B po3kJafi. Taka
BiAKPUTICTh crnpusie GOPMYBaHHIO [OBipH, 3HWXKYE pPiBEHb TPHUBOX-
HOCTi 6aTbKiB (0COGJIMBO MEPIIOKJACHUKIB) Ta MiHIMi3y€e KOHQJIIKTHI
CUTYallil, 110 BAHUKAIOTh Yepe3 HeJOCTAaTHIO NOiHGOPMOBaAHICTh.
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3. XMapHi TexHoJsiorii Google Workspace B MeToAM4YHIN pOGOTi.

YnpaBJiiHHSI METOJJMYHOI0 POOOTOI BUMTEJIB NOYaTKOBUX KJIACiB

noTpebye Cy4yacHUX iHCTPYMEeHTIB koJiabopalil. CepenoBuine Google
Workspace for Education BucTynae ifeasbHUM MaWJaHUYMKOM JJif
CTBOpeHHS «BipTya/sbHOI METOAUYHOI KIMHATHU».

» Google Drive BHUKOPUCTOBYETbCS SIK PpENo3UTOpid AJs
30epiraHHs1 HOpMaTUBHOI 6a3H, KaJleHJapHHUX IJIaHiB, ClieHapiiB
YPOKIB Ta JAUAAKTUYHUX MaTepiasiB. CHOUIBHUKA JOCTYI [0
JIOKYMEHTIB [03BOJIA€ aAMiHiCTpaLil 34iMCHIOBATU MEPEBIPKY
NJIaHIB JAWCTAHIIMHO, HaJal4yu peKoMeHAalil B peXumi
KOMEHTYBaHHS, 110 3MiHIOE CTUJIb KOHTPOJIIO 3 aBTOPUTAPHOTO
Ha KOHCYJIbTaTUBHUU.

» Google Forms € He3aMiHHUM iHCTPYMEHTOM /JiJisl IPOBEJIEHHS
MOHITOPDUHTOBUX  [JIOCJAi[P)KeHb, ONWTyBaHb 0aTbKIiB Ta
aHKeTyBaHHS MejaroriB. ABToMaTU4YHa 06pobKa pe3yJsbTaTiB
JI03BOJISIE KEPIBHUKY IBUJKO OTPUMYBATH 3BOPOTHUM 3B'SI30K
Ta pearyBaTH Ha 3allUTHU yYaCHUKIB OCBITHbBOIO MIPOLIECY.

» Google Meet Ta Calendar 3a6e3neuyioTb epeKTUBHY OopraHisa-
1[I0 OHJIaH-Hapa/l, eJarorivHuX paji Ta 3ycTpiuen 3 6aTbKaMy,
110 € KPUTUYHO BAXKJIUBUM B YMOBaX IOBITPAHUX TPUBOI YU
KapaHTUHHUX 00MeXXeHb.

4. BUKOpPUCTAHHA LITYYHOTO iHTEJEKTY B YIIPABJIHCHKIN [isIIbHOCTI.

HoBiTHIM TpeHAOM OCBITHBOI'O MeEHEePKMEHTY € IiHTerpauid

iHcTpyMeHTiB wTy4yHOoro iHtesnekty (LII). KepiBHMK MIKOJAM MOXe
BUKOPUCTOBYBAaTU reHepaTuBHi Mojgesi (ChatGPT, Gemini) 4k
UGPOBOTO aCUCTEHTA AJIS:
» aHaJ/izy BeJMKUX MAacHUBIB JaHUX (HANpUKJIAJ, TEeKCTOBUX
BiZITyKiB OAaTbKIiB);
» HaNMCaHHS NPOEKTHUX 3a5IBOK HA OTPHMaHHS I'PaHTIB;
» pP03pOOKHU ClieHapiiB CBAT Ta 6aTbKiBCbKHX 360DiB;
» CTBOPEHHS NlepCOHaJ1i30BaHUX MJIaHiB MpoQeciiHOro po3BUTKY
BUYUTEJIIB.
[le 03BOJIIE BUBIJIBHUTHU Yac aiMiHicTpaTopa g CTPpATErivyHOTO
NJIaHyBaHHA Ta »KUBOTO CIIIJIKYBaHHA 3 KOJIEKTUBOM.
5.Ilpob6sieMu Kibepbe3neku Ta MdpoBa eTUKA.

BnpoBamxeHHs UPPOBUX IHCTPYMEHTIB HEMUHYYe aKTyasi3ye
NMTaHHA iHpopMaliiiHOI 6e3neKy. YIpaBJiHHA N0YaTKOBOIO LIKOJIOH)
nepejbayae pob0Ty 3 NepCOHAJIbHUMU [JAHUMH HENMOBHOJIITHIX. TomMy
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BaXXJIMBHUM acCIlleKTOM YIPaBJiHCbKOI [isIJIbHOCTI € 3abe3mnedyeHHs
3axycty iHdopMalii. KepiBHUK 3ak/aZly NOBUHEH A0AaTU NMPO BHUKO-
PUCTaHHSA JiLEeH3IMHOr0 NPpOrpaMHoOro 3abe3ne4yeHHs, po3MeKyBaHHS
npaB JIOCTyNy B cUcTeMax (ABodaKTOpHA ayTeHTUdiKallisA) Ta MigBU-
IeHHS [U(POBOI T PaMOTHOCTI IepCoHaJy.

BucHOBKHM. [1iiIcyMOBY0YM BUKJIa/lEHE, MOXKHA CTBEP/PKYBATH, 1110
BIPOBa/)KeHH 1IUPPOBUX TEXHOJIOTIK B yIpaBJiHHA OCBITHIM
NpOIECOM MOYAaTKOBOI LIKOJU € HE3BOPOTHHUM Ta 00'€EKTHUBHUM IPO-
1ecoM. BiH f03BoJisie TpaHchopMyBaTH 3aKJaJ OCBITH 3 OHOpOKpa-
TUYHOI CTPYKTYpPH y THYUYKY, BIAKPUTY OpraHisaliio.

KomMmnyiekcHe BUKOpUCTaHHSA cUcTeMU «Smart School», xMapHux
cepiciB Google Workspace Ta incTpymenTiB LI 3a6e3neuye:

1. [Ipo3opicTb Ta 06’'EKTUBHICTD OliHIOBAHHS HaBYaJIbHUX JOCSTHEHb.

2. OnepaTUBHICTh MNPUMHATTA YIPaBJiHCbKHUX pillleHb Ha OCHOBI
peasibHUX JaHHUX.

3. EPekTHBHY KOMYHIiKalil0 Ta MapTHEPCTBO 3 0aTbKIBCHKOIO
rPOMa/ChKICTIO.

4. OnTuMi3aliro pobo4oro yacy nejaroriB Ta agMiHicTpariii.

[lepcieKTUBU MOJA/NBIIMX JOCAIAKEHb BOAYaEMO y poO3pooOILi
METOAMK MiITOTOBKU MallOyTHIX KePiBHUKIB IIKiJ 10 pO6OTHU B yMOBax
X(PPOBOTO OCBITHBOTO CEPENOBULIA.
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PO3/11 3
AKTYAJIbHI IPOBJEMHU AH/IPATOTIKHU
I IEJATOTTKY BUIIOT INKOJIN

Cepriu JEHEXHIKOB,
Anacracia JEHUCOBA

HasuanvHo-Haykosull iHcmumym nedazoziku [ ncuxo02ii
CymcwKull depacasHull nedazozivyHull yHisepcumem
imeni A.C. MakapeHka

CMAPT-OCBITA AK HOBA ITIAPA/IUT'MA
CYYACHOI NIATOTOBKH ®AXIBIIIB

OpHUM i3 cydyacHUX Ta 3aTpeOyBaHHX TPeHJAIB COILiaJIbHOTO pPO3-
BUTKY € pO3p00Ka, BIIPOBAa/PKEHHS Ta eKCIJIyaTallif CMapT-TeXHOJIOTiH. B
JlAaHHWM Yac CyCNJIbCTBO CTUKAETHCS 3 Pi3HMMM NpoOJieMaMH, MOB’si3a-
HUMHU 3 TEXHOJIOTISIMHU Ta LMGPOBUMU PillIEHHSIMY, 1110 BiIKPUBAIOTh HOBI
MOXKJIMBOCTI; OZHAK, 100 3pOOUTH IX OCMMCJIEHUMHM, NMOTPiOHI NeBHi
koMmneTeH1jii. OcBiTa MOXKe 3a6e3Me4YUTH HAOYTTSA LIUX KOMIIETEHLiH, ajie
JUUIs1 TOTrO, 106 JOCATTU LIbOT0 YCIiXy, OCBITHI HayKHM NMOBWHHI TpPaHC-
dopmyBaTucs. [Iporiec HAaBYaHHS 3 BAKOPUCTAHHSM TEXHOJIOTIH € O/THIED
3 aKTyaJIbHUX TEM CbOTr'OJI€HHS, KOJIM TEXHOJIOTII Ta IUPPOBI pilieHHs
MOXXYTb BUKOPUCTOBYBATHUCS AJ1s1 PI3HUX LJIeW Ta paJUKaJbHO 3MiHUTHU
cepeZloBULLe HABYAHHS.

[fesa cMapT-nefarorikdi € HOBAaTOPCbKOIO Ta HEOOXIJHOKW [JIs
NOJIAJIbLIOTO PO3BUTKY, OCKUIBKHA IeJarorika € pylilHOI CHJIOK
HaBYaHHsS. B yMoBax Bce 6i/ibIIIOr0 MPOHUKHEHHS TEXHIYHOTO MPOTPECY,
TEXHOJIOTIA Ta UU(PPOBUX pillleHb B OCBITHE CepefoOBMILE € JIIOAHU, SKi
BBaXKAIOTh, 1110 BHACJIiIOK BIPOBAa/PKeHHS LUPPOBUX TEXHOJIOTIN B OCBITY
3/100yBayi OCBiTH He MOBHO Mipol0 3a/iydeHi /10 Mpoliecy HaBYaHHS Ta
He 6epyTb Ha cebe Bi/INOBiIa/IbHICTb 32 HAKONUYEHHS CBOIX 3HAHb, TOMY
1110 BOHY MOBHICTIO 3aJly4eHi /10 TEXHOJIOTIH, sIKi 3a0e3MeYy0Th MOMJIH-
BiCTb HeramHoro JAocTyny A0 iHpopManil. € AyMKa, HanpUKIa[, LLIO
BUKOPHUCTAHHSI TEXHOJIOTIK POOUTH JIt0AeH JIIHUBUMU. TeXHOJI0Tii 3BUHY-
Bauyl0Th y 6araTbox NpobseMax, 3 AKHMH MU CTUKAEMOCS UM 3iTKHEMOCS
y HaWOJMKIOMY MaWOYTHbOMY: HaNpUKJAZ, 30UIblleHHsS 6e3pobiTTs,
3HWKEHHS 3/JaTHOCTI Ta 6axKaHHS BYUTHUCS, KOHI|eHTpallii yBary Toujo.
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3 iHIIOr0 6OKY, CIIoCTepiraeTbcs ePeKT 3aX0IJIEHOCTI, KOJIU TEXHO-
JIOTII pO3TJISiIAl0ThCA SIK IHCTPYMEHTH, SIKi BUPIilIYyI0Th 6arato npob6JieM;
BOHHM pOOJIATH NpOLeC HABYAHHA I[iIKaBUM; CTYZEHTU CTal0Tb MOTHBO-
BaHUMU; TEXHOJIOTII 3a6e3Me4Yy0Th HIBU/IKe 3POCTAaHHSA 3HAHb Ta CIPUs-
TUMYThb CTAJIOMy PO3BUTKY Ta 6JIaromnoJiy4yro cycrnijibcta. Ciij BU3-
HaTH, 1110 HEOOXi/IHI 0COBJIMBI 3yCcUJ/IA AJI TOrO, 11106 KOXKEeH 3HaB, fIK
B3a€EMO/IIITH 3 TEXHOJIOTISIMM [/151 HABYaHHSA Ta PO3POOKU iIHHOBALIIMHUX
pillileHb, IKi COPUATUMYTb OGJIArONOJYyY4Yl0 Ta CTaJOMy PO3BHUTKY. [l
OCBITH Lje 0O3Ha4Ya€ HaBYUTUCA CBIJOMO BUKOPUCTOBYBATH TEXHOJIOTIL B
JlaHMU Yac TeXHOJIOTII caMi o cobi He MOXKYTb pO3BUBAaTH IHHOBALI | He
MOXKYTb MPUKAMAaTH PillleHHs], K10 BOHU He po3pobJieHi JyogbMu. Lle
NiIKpeCJII0€, Ha 1[0 MAaE OYTU MepeTBOPEHUM MpolleC HaBYaHHS, KUK
BUXO/JIUTh 3a MeXi 4Yacy Ta MNpPOCTOpy, 106 MiATpUMaTU MaMOYTHI
NOKOJIIHHSA Y PO3BUTKY KOMIIETEeHLiM, HeOOXiAHUX AJIS1 )KUTTS Ta pOOOTH
B Cepe/I0BHIIli, 6araToMy Ha TEXHOJIOTII.

CMmapT-nezarorika Moke JOINOMOITH IleJlaroraM BiJAIIOBICTM Ha
NUTaHHA, 4K MNiATPUMYBAaTH HaBYaHHA B OCBITHBOMY I[pOLEeCi, 110
TPaHCPOPMYETHCS, K BIPOBA/PKYBAaTH TEXHOJIOTII B HAaBYaHHA [JIA
NIATPUMKUA PO3BUTKY MeTalli3HAHHA, 4K NiATPUMATHA HAKOIHWYEHHA
3HaHb, K NiATPUMaTH PO3BUTOK IUPPOBUX KOMIeTeHI[il Toulo. Bce 1e
BKa3ye Ha HEOOXiJHICTb OOIPYHTYBaHHSI HOBOTO HampsiMy CMapT-
Ne/Iaroriky, 10 Ma€ Ha MeTi 3abe3neyeHHs] PO3YMHOI0 BUKOPUCTAHHS
pi3HUX IMPPOBUX TEXHOJIOTIH [3, c. 72].

TexHoMIOrIYHMKA NpOrpec MOCTAaBUB IepeJ; OCBITHIM cepeoBUIIEM
HOBi BHUKJIMKM, TOMYy IOTPiOHO IIyKaTH BiANOBiZi Ha MUTAHHS: SK
BUUTHU Kpalle? K MOXKHa HiATpUMaTH 3700yBadya OCBITH y MNpOLEC]
HaBYaHHA? K KOMIIETEHLil MOTPIOHO pPO3BHUBATU? fAKI KOMIIETeHLl
NOTPiOHI BYUTENAM? Ky TEXHOJIOTIK0 CJIiil BUKOPUCTOBYBAaTH YH
BUKOPUCTOBYBATH?

Ha cydyacHoMy eTari aHa/si3y€eTbCA POJib NEAATrOriKKM OCBITU 1 OINU-
CYIOTbCA PU3UKU JI1 KOTHITUBHOI'O PO3BUTKY, AKI MOXKYTb BUHUKHYTHU
BHACJ/JiZJOK BIPOBA/P)KEHHSI TEXHOJIOTIK 6e3 pO3yMiHHS MeJaroriyHux
npuHuMniB. Ili pu3vku MoKHa NOM'SIKIIUTU 3a PaXyHOK iHTerparii
TEXHOJIOTIA B OCBITHIM Ipolec i3 BUKOPUCTAaHHAM NPUHLUIIB CMapT-
nejaroriku. MoX/JiuMBO BU3HAYUTH iel0 PO3yMHOI IMeJarorikd [JJd
HaBYaHHA 3 BUKOPUCTAHHAM TEXHOJIOTIK Ta MOSCHUTH, YOMYy TepMiH
«po3yMHa» 6yB 00paHUi [I/is1 BU3HAYEHHS MeJaroriyHuX acleKTiB OCBiT-
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HbOr0 mpolecy. Po3ymMHa mneaarorika € pyIIiMHOI CUJIOK TEXHO-
JIOTIYHOT'0 HaBYAaHHSA Ta MO3HAYAETHCS SIK HEOOXiIHICTh nepea6avYyBaHOl
aHaJIITUYHOI KOMIIETEHTHOCT], 1110 BUHUKAE Y MpOoLeCci HaBYaHHA.

JloCNiHUKYA XapaKTepu3yKTb PO3YMHY Me[aroriky fK po3yMHe
BUKJIQJJaHHS | pO3yMHe HaBYaHHS B KOHTEKCTi IM(POBOro CBITY, 10
IIBUJKO 3MIHIOETBbCA. Y paMKax TEOpPETHUYHOI OCHOB TAaKOro Migxony
aBTOPU NIOCUJIAIOTHCA HA eJIEMEHTU KOHLIEMNLil MepeKeBOoro CyCIiJIbCTBA,
«IJIMHHOI» CY4aCHOCTI (TOOTO XapaKTepU3y€EThCS JIABHUMHA HEMUHYYU-
MU 3MiHaMHM y BCiX HalpsIMKax COLiaJIbHOTO PO3BUTKY) Ta MapaZurMu
MOOIJIBHOCTI, 110 MICTATb Te3y NpPO 3MIHHUM MPOCTip-4ac, B SKOMY
$YHKLIOHYE cydacHa JIJWHA.

PeasibHICTh CEpPHO3HOr0 3CYBY OCBITHBOI MapaJUrMy y HaNpsMi
YyeTBEPTOI NMPOMMCJIOBOI peBOJIIOLiI, 1Ka Ha3uBaeTbcA [HAycTpia 4.0, i
BUMarae BHUAKOIr0 pearyBaHHs yepe3 [HpopmMarito 4.0. HoBi TexHoJioTii
Ta iHQpPACTpPyKTypa [A03BOJISIOTH MEpPCOHANI3yBaTU HaBYaHHSA JJis
KO>XHOTO OKpeMoro 3/100yBaya OCBIiTH. TeXHOJIOTi4yHi 06’€KTU MepeTBO-
PIOIOTHCS 3 IHCTPYMEHTIB ab0 cepeOBUII HAa TepPCOHI(piKOBAaHUX areHTiB,
AKI JOIIOMararTh BYUTEJIAM OLIHIOBATU OTEHI[iaJ1 Ta IPOrpec KOXKHOro
3/100yBaya OCBIiTHU i, 3pelITow, MOXXYyTh NPUMMATHU PilllEHHS 3a HUX.
[legaroriky po3risZaroTb K HayKy, 1Ka Ma€ CIpaBy 3 TEOPETUYHUMU
KOHLEMNUIAMU Ta MNPAaKTUYHMMM OCBITHIMM miaxozamMu. Po3yMHa
neaarorika ajs 1uopoBoi TpaHcpopMmallii, B Kik IITYYHUH iHTeJeKT
Ha/laBaTMMe PO3YMHHUX OCBITHIX areHTIiB, Ma€ BpaxOBYBaTU Te, fK
TEXHOJIOTiI BIJIMBAIOTh HA CHOPUUHATTS peasbHOCTI, MNi3HAHHA Ta
coljia/IbHI B3aeMoOJil. Y mepili 4BepTi ABAJALATH NEPLIOro CTOJITTS
OCBiTa 6a3yeTbCsd Ha MPUHIUIAX NPUPOAHOrO0 HABYAHHA JJisi HOBOI
neJlaroriki, OpiEHTOBAHOI HaA /[OCATHEHHs Iiijiell y cdepi crasoro
PO3BUTKY CyCHiJIbCTBAa. HarosomyeTtbcs, 1110 BaXK/IMBICTh BKJIaAy (paxiB-
[[iB pi3HMX HAyK y PO3BUTOK YsBJIEHHS NPO HaBYaJIbHUM MPOCTIp Ta
HEOOXiZJHICTb BHUKOPHUCTAaHHS TYMaHICTUYHOrO MiAXOAy [0 TEXHO-
JIOTIYHOTO PO3BUTKY OCBITH [1, c. 12].

MeTor0 JoCaiKeHH Cy4aCHUX NeJlaroriB € akTyasli3alid MorasaaiB
Ha JAWJAKTHU4YHI OpakTHUKW B cdepi OCBITH, 1[0 IIBHUJAKO 3MiHIETbHCH.
ABTOpU 06TOBOPIOIOTH AKTYaJIbHY MP06JIeMy 3MiHU OCBITHbOI APaJUT-
MU, B [KiM 3pYILIEHHS Y CBiJOMiM OCBITI 3yMOBJIEHI IK MiHIMyM TpbOMa
YMHHUKAMU: PO3LHPEHHSAM JOCTyNny A0 LUPPOBUX TEXHOJIOTIH Yy
MOBCAKAEHHOMY >XHTTiI 3400yBadiB OCBITH Ta mHpoueci BUKJIAJaHHA-
HaBYaHHs; pepOpMyBaHHS 3MICTYy OCBITM y HAaNpsMKy HaOyTTA
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KOMIIETEHL|il, aKTyaJIbHUX /Il CYCIHiJIbHOIO PO3BUTKY B [BaJALATHb
NepIIoMy CTOJITTI; BiIOBIHUMU 3MiHaMU y NpodeciiHiA KOMIIETEHT-
HOCTI BUYMTEJIIB, Ki 3a6€31e4y0Th 0COOUCTICHO-OPIEHTOBAHUM MiAXiA 10
HaBYaHHS Y4YHIB, sKi, TOPIBHSAHO 3 y4YHSIMH 25-piyHOI AABHOCTI CHiB-
NpallTh Ta CHIKYIOTbCS MO-iHIIOMY, MOOiIbHI, BOJIIIOTh [AiITH Ta
NpUKMMaTU pilleHHA caMOCTiknHO. KoHlenTyasbHe S1p0 AUAAKTAYHUX
NPUHLMUIIB HaBYaHHA y KOHTEKCTI JAUJAKTUYHOI KOMIIETEHTHOCTI
BUXTEJIA OHOBJIIOETHCA 3 METOI0 peastizallil yCBiJOMJIEHOT'0, BUBAXKEHOTO
NpoLeCcy BUK/IaJaHHSA-HaBYaHHSA, BUKJIMKAHOI'0, IPOHMU3aHOI0 Ta NIOKpa-
IIEHOTO LM(POBHMU TEXHOJIOTIAMU. [JOCHIJHUK ONUCYE AWUAAKTHYHI
NPUHLUIY, SKi JOMOMOXYTh NeJaroraM 3abe3nevyyBaTHU y3TOJKEHICTb
JAUHAMIYHOTO0 UJAKTUYHOIO NpoLecy Ta HaraJarmTb IejaroraM, Lo,
JIOCAATHYBIIY TAapHOTro PiBHSA IUPPOBOI TOTOBHOCTI, MOYKHA /IEMOHCTPY-
BaTH OOMEXeHY [isJIbHICTb 4Yepe3 HEeNOC/HiJOBHY KOHIENTYyaJsli3allilo
UubpoBUX KoMIeTeHIil. Lli NpUHIMIIN OpiEHTOBAaHI HA BUUTEJIS.
JloCniIHUKK HaroJIoWyKTh, 1110 3POCTAHHA BUKOPUCTAHHSA TEXHO-
JIOTiM B OCBITHIX 3aKJIaZlaX HEMUHYYe, OCKIJIbKU TEXHOJIOTII BiZKPUBAOTh
HOBi MOXJIMBOCTI [Ji iHHOBAI[iIMHUX CIOCOOIB HaBYaHHS, BUKOPUC-
TOBYIOYHU UPPOBI iIHCTPYyMEHTH.
JloC/IiIHUKKA BKa3ylOTh, L0 ICHye MNpPUHAWMHI /Bl mepeBaru
HaJIEXKHOT'0 BUKOPUCTAHHA UPPOBUX TEXHOJIOTIN:
» BUKOPHCTAHHS BiJINMOBiIHUX BIKOM TeXHOJIOTiH Ma€ MOKpaIlyBaTH
HaBYaJIbHUU MPOLEC 3 METOK OTPUMAHHSA YYHAMU KOMIEeTEeHLin
13 LIKIJIbHUX [TPEeMETIB;

» BiIMOBiJHI IHCTPYMEHTH JONOMaralmTb MiATPUMYBaTH yBary i
MOTHUBALIi0 YYHIB, CIPUAIOTb IXHbOMY KOTHITUBHOMY PO3BHUTKY, a
He IIepelIKO/pKaTb HOMY [2, ¢. 526].

Bizomo, 1o JrofcbKa NMOBeJiHKAa 6araTto B YOMy I'PYHTYETbCA Ha
MOTHUBaLUil. [IpoTAromM AecATUIITH AOCHAIAHUKUM HaMarajucs OIMCATHU
MOTHUBU y OioJIOriYHUX 4M i3iosoriyHUX TepMiHaX, TOAI fAK iHLII
NiIKpeCJII0BaJIM IXHIM KOTHITUBHUM aclIeKT Y TOBEAiHILI JIIOJIeH i, OTXKe, y
HaB4YaHHIi. MoTHBallisl — TOJIOBHUM YAHHUK YCIIIIHOCTI HABYaHHS.

3apa3 OCHOBHA yBara INPUAUIAETBCA POJi CTUMYJIB Yy HOBOMY
OCBITHbOMY CepeJlOBMILi, HAIOBHEHOMY IepeJOBUMH TEXHOJIOTIAMU, Ta
IiHHOCTI renMidikanii y HaB4YaHHI. Y 3ak/ajax OCBITH CHIiBiCHYIOTb
3/100yBavi OCBITH 3 pi3HUMHU CTUJISIMU HaBYaHHS, iHTepecaMy, MOTUBaMU
Ta KyJIbTYPHHAM TJIOM, @ MyJIbTUCEHCOPHUU MiJXiJ, 10 HiATPUMYETHCS
TEXHOJIOTISIMH, 3JJa€TbCSA, CAYKUTb NPUHLUNAM AudepeHLiiOBaHOI0
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HaBYaHHS, HAJAlO4YU MOMXJIMBICTH aJanTyBaTU Mpolec A0 MNoTped
KOXKHOT0 37100yBaya OCBITH.

OcKiJIbKY MOOiJIbHI TEXHOJIOTII CTal0Th BCe OiJIbII 6araTOrpaHHUMU
Ta MOBCHOJAHO BUKOPUCTOBYIOTHCA B CYCIIJIBCTBI, JOCAIAHUKU B rajysi
OCBITH NPUIJISIIOTH BCE OiJIbIIY YBAry MOXKJIMBOCTSIM BUKOPHUCTAHHS I[UX
TEXHOJIOTiM B OCBIiTi. 3poCcTal0yril 06CAT NMeJarorivHux J0CaiPKeHb Y LM
raJiy3i mokasye, 10 TpaAuliifiHa eAarorika, K i paxilie, JoMiHye y cdepi
OCBITAU 1 He BIANOBIAAE PI3HOMAHITHUM MOXJIWBOCTAM HaBYaHH4,
IPONOHOBAHUM 3 BUKOPUCTAHHAM MOOIIbHUX TEXHOJIOTIM.

HarosiomyeTbcsd Ha BaKJIMBOCTI BiATNIOBiZleM Ha 3alMTAHHS «SIK»,
«Zle» Ta «KOJIW» 3JIMCHIOETHCA BUKJIALAHHA Ta HaBYaHHA 3 BUKOPUC-
TaHHSIM HOBUX MOOiIbHUX TexHoJsorid. HoBi «po3ymHi» meparorivxi
NPUKOMH, 1110 BUKOPUCTOBYIOTH MOXJ/IMBOCTI, IKi IPONOHYIOTh MOGIJIbHI
TEXHOJIOT1], 3MIHIOIOTb YABJIEHHA PO OCBITY.

JliHaMiyHI MUCTeUTBO Ta TEXHOJIOTIl AK IloJie CUHTe3y, KOHBep-
reHIil, B3aeEMO/il, KpUTUYHOI OLIIHKU Ta NPAaKTUYHOIO 3aCTOCYBAHHA
YyZJ0BO TapMOHYIOTbH 3i CTPYKTYpPOK HaBYaJIbHUX IpoOrpaM, LiJIAMY,
3aBJJaHHAMM, MIPUHIUIIAMH HAaBYaHHA Ta QYHKI[IOHAJIbLHUMU 0COOJIMBOC-
TAMM CYy4aCHOI OCBITHBOI CUCTEMH.

B 0CHOBIi p03BUTKY AWHAMi4HOI0, TEXHOJIOTIYHO 36arayeHoro HaB-
4YaJIbHOT'O Cepe/l0BUILIA JIEXKUTh BUKOPUCTAHHSA Ta CTBOPEHHS [UPPOBUX
MaTepiaJiB, IpH 1[bOMY 37100yBayi OCBiTH 6epyThb 6e31ocepe/iHIO0 y4acTh
y TBOPYOMY MPOLIEC], /1iSIX, 3aB/JaHHAX, TyOJIIYHOMY MOAAHHI Ta KPUTHLI.

Bignosigaroyu Ha NATAaHHA NPO NOPYLIEHHS KOPAOHIB Ta MOXJIU-
BOCTEH OIOCEPENKOBAHOIO CBIiTy, Cy4yacHi [AOJICIAHUKU BiJI3HA4YalOTh
CUMBOJIIYHY, pelpe3eHTaTUBHY POJib MUCTELTBA. Xy40HI TBOPU CTUMY-
JIIOIOTh CIPUMHSATTS peajbHOCTI, I0CAi/KYI04M BapiaHTH Ta TpaHcop-
Marlii, a 3l00yBavi OCBITH JOCJI/KYIOTh, YOMY Xy/I0?)KHUKH BUKOPUCTO-
BYBaJIM IIeBHI TeXHIKM y TIIpoLieci BiJILHOTO eKCIepUMeHTYBaHHA.
Oco6JsiMBa yBara NpUAUISIETbCSA MPOIECY, IKUH € HE TeOpi€lo, a Mpak-
TUYHOI Ji/IbHICTIO. CTYI€HTH 3a JONOMOrOK KOMII'IOTEPHUX NpOrpam
CTBOPIOIOTD Ta BiZICIKAIOTHCA BiJi JIAaHILIIOTOBUX PeaKIiiy, 1110 BiANOBiAa0Th
NaHIBHUM KYJIbTYPHUM CTaHAapTaM.

Jloc/iIHUKY TPONOHYIOTh 6araTo TPAAMI[IMHUX Ta HOBATOPCbKUX
Croco06iB, 1106 3pOOUTH NpOoLEeC HABYAaHHS O6i/iblll PO3YMHHUM, aKTUBHUM
Ta NPUBAOJIMBUM [IJISl YYHIB, IPY [[bOMY 3a/IMIIAI0YMCh ePEKTUBHUM Ta
pe3yJbTaTUBHUM. /Jljig OyAb-IKOro rinOTeTUYHOr0 BUKOPHUCTAHHA ifel

179



KPEaTUBHICTb BKa3y€ KOJIU, AK 1 B AKOMY KOHTEKCTi 1l CJiJi BUKO-
puctoByBaTtd. IloTiM HeOOXiAHO CIJlaHYBaTH €eKCIIEPUMEHT, 1100
JII3BHATHUCS, HACKIZIbKY ePEKTHUBHOIO € Me/laroriyHa CTpaTeris, i, 3penToro,
MaTHU TaKUM pecypc A/ KOHKPeTHUX JUAAKTUYHUX Liei. [lefarorika He
NOBUHHA KOHLIEHTPYBATUCA JIUILIE HA YHIKAJIbHUX Ta E€KCKJIIO3UBHUX
pecypcax, a Ma€ 3abe3eyyBaTH 3B'sI30K 3 iHIIMMHU pecypcaMu. ABTOpHU
OOroBOPIOKOTh NMUTAHHA NpPO Te, YU 3HALOOJIATBCA CMapT-NeAarorini
CMapT-TEXHOJIOT1I, aKLIeHTYI04YM Ha BAXXJIMBOCTI POJIi lepeJOBUX TEXHO-
JIOTIH, TaKUX K IITYYHUH IHTEJIEKT, y TAKUX IHHOBALIMHUX CLIEHAPifX.

HaB4yaHHS 3 BUKOPUCTAaHHAM MOXJIMBOCTEW OHJIAMH-TIJIATPOPM €
OAHUM i3 3acobiB opradisarjii TEXHOJIOTIYHOTO IMpoLecy HaBYaHHS.
KoHIeniis cMapT-OCBiTM THy4YKa i mnepejbadyae HasBHICTb 3HAYHOI
KIJIBKOCTI Pi3HOMaHITHICTb MyJIbTUMe/Ia, 34aTHICTb IBUAKO 1 IPOCTO
Ha/IalTOBYBATHUCS TMiJi piBeHb i MoTpebu ciyxadiB. CMapT-ocBiTa Mae€
OyTH JIETKO KEepOBaHOW, KOJIM 3aKJaJ OCBITM MOe 3abe3nedyyBaTH
THYYKICTh HaBYaJIbHOT'O MPOLECY, IHTErpOBaHICTb, NOCTIMHO BYUTHCA
30BHILIHIMU JpKepeJlaMH.

BukopucTaHHSI HOBHX TEXHOJIOTIM 3i «CMapT» abo IXHE PO3yMHe

BUKOPHUCTAHHA He MO>Ke BU3HAYMUTH XapaKTep YTBOPEHHS HOBOI'O THUILY.

[lepepaxyeMo  TeXHOJIOTiYHI  pO3B'A3KKM  MJi1  OCBITH, fKi

PO3IIALATLCA AK CMAPT:

» CMapT-[OLIKY;

» CMapT-NPOEKTOPY;

» nporpaMHe 3abe3neyeHHs /[IJi1 CTBOPEHHS Ta 3/ilCHEHHS
HAaBYaJIbHOT'O KOHTEHTY.

BuaiinMo oCHOBHI 3acafjd CMapT-0OCBITH:

» BUKOPUCTAHHSl aKTyasJbHOI iHpopMalil HaBYa/JbHOI MpOrpaMu
1100 BHUpilleHHS HaBYaJbHUX 3aBJaHb. llIBUAKiCTH Ta 06cAr
iHpopMalliliHOTO MOTOKy y CBIiTi Ta MNpodeciiHiil AisJIbHOCTI
cTpiMKo 3pocTae. HaByasibHI MaTepiasiu HE06Xi/HO I0TTOBHIOBATH
iHpopMalli€el0 B pexuMi peasibHOTO 4acCy 3 MeTOK BUpIilllEHHS
NPaKTUYHUX 3aBJlaHb [0 POOOTH B peaJsibHil CUTyallil.

» opradisaliisi caMocCTiliHOI Mi3HaBaJIbHOI, AOCHiJHUIILKOI, TPOEKT-
HOI JiIIbHOCTI CTyJZleHTIiB. lled NMpUHUMI € KJIYOBUM Yy MiJl-
roToBli ¢axiBIiB 40 TBOPYOrO MOIIYKY BUPILIeHHS MPAKTUYHUX
3aB/laHb, CAMOCTIMHOI iHpopMalilHOI Ta JAOCAIAHULBKOI Ais/b-
HOCTI.
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» peastizalliss HaBYaJIbHOT'O IPOIECY Y PO3MOAiJIEHOMY CepeI0OBHIITi
HaB4YaHHS. HaBuasibHe cepefijoBUIlEe CbOTOAHI HE OOMEXKYETbHCS
TEPUTOPIEI0 YHIBEPCUTETY YU CUCTEMOK AUCTAHLil HaBYaAHHA
(LMS). lIpouec HaBYaHHS Ma€ 6yTHU Ge3nepepBHUM, BK/IOYAOUU
HaBYaHHsA y NpodeciiHOMYy cepeioBHILI i3 3acTOCYBaHHSM
3aco6iB npodeciiiHOoi AisI/IbHOCTI.

» B3aEMO/lis CTYZeHTIiB i3 mpodeciiiHolo crijibHOTOM. [l/i1 BIpO-
Ba/PKEHHSI CMapT-OCBITU HeobXi/lHA peaJii3allisi TPbOX OCHOBHMX
CKJIaIOBUX: TEXHOJIOTIYHOI, OpraHizaninHol, neaaroriyHoi. Po3-
rJIAHEMO Ii CKJAAoBi AokjaagHime. TexHoJioriyHa CKJaazoBa
I'PYHTYETbHCA Ha iHQOpMaliMHUX CMApPT-TexXHOoJIoTisgx. BiacTusic-
TI0 iHpOpMaLiiHUX TEXHOJIOTIH € iIHTepaKTHUBHICTb, MOXKJIUBICTb
IepcoHaJiisalii JaHuX, 34aTHICTb 10 IHTEJIEKTYaJIbHOT'O aHaJli3y
JlaHUX, CTBOPEHHS BipTyaJIbHOI 0COOM KOPUCTYyBaya. Y HaB4YaJlb-
HOMY MPOIeCi MOXKYTb OyTH BUKOPHUCTAHI Pi3HOMaHITHI MyJIbTH-
Me/IiHI MOXXJIMBOCTI, 1[0 /103BOJISIOTh CTBOPIOBATH HaBYaJIbHUH
KOHTEHT. TexHoJiorii «cMapT», 3 OJHOro OOKYy, /03BOJISIOTH
CTBOPIOBATU «ePEeKT MPHUCYTHOCTI», 3 iHILIOr0 — 3HAYHO MPUCKO-
pUTU OOMiH KOHTEHTOM, 3MiHIOBATU HOro sIKiCTb, MOXKJIMBICTb
3[iMCHEHHS KOMYHIKallil MK y4aCHMKaMH HaB4aJIbHOT'O IIPOLIECY.
OpraHizaniiHa CKJIaZj0Ba CMapT-OCBITU 0a3yeTbCs Ha ePeKTUB-
HOCTI BHKOPUCTAHHS CMapT-TexHoJiorin. OCBITHI mnporpamu
NOBUHHI GOpMyBaTHUCS Ha OCHOBI MpoditoBaHHS HaBYaHHS, 3
ypaxyBaHHAM IHAWBiAya/JbHOI OCBITHBOI TPAEKTOPII Ta MOXKJIUBO:
cnenipik MDKKYJbTYPHOI KOMYHIKallii; camopeaJi3allilo CTy-
JleHTa B iHpopMaliiHOMYy MPOCTOpPi 3 BUKOPUCTAHHSAM 3aC06iB
indpopmariliHo-koMyHikaTUBHUX TexHoJioriH (IKT); npoexkTyBaH-
HA eJIEKTPOHHUX OCBITHIX pecypciB Ta HaBYaJIbHO-METOLUYHUX
KOMIIJIEKCIB /iJ1s1 BAKOPUCTaHHSA Y Smart-education [3, c. 73-74].

OT>xe, CMapT-OCBiTa HHHI € MNapaJurMowr, o QOPMYeETbCH B

OCBiTHBbOMY npoueci. Cky1azoBa «CMapT» BU3HAYAE BJIACTUBOCTI CUCTEMU
abo mpolecy, 0 BUABJSAIOTHCA y B3aEMO/Iil 3 HABKOJIMILHIM cepefo-
BMIIEM, 1[0 pearye Ha 3MiHU B CUCTEMI OCBITH Ta 3iMCHIOE aialTaLi0 10
HUX. CMapT-OCBiTa € TaKOK OCBITHBOI CHUCTEMOIO, KA MOKJIaJleHa B
OCHOBY OCBITH HOBOTO THIIy, L0 NepeAdavyae aJlalTUBHY peaJii3alito
HaBYaJIbHOTO TMpOLIECY, B SIKOMY BHUKOPHUCTOBYIOTbCSA iH$OpMaLiiHi
cMapT-TexHoJioril. BukopucranHsa cydacHux IKT mnorpebye 3MmiHM
OCBITHBOI MapaJyUrMu: IepexiJ Bif, TpayLikHOI MOJeJi HaBYaHHA [0
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eJIeKTPOHHOTO HaB4aHHsA (e-learning), a BiJg HbOro [0 CMapT-OCBIiTH
(Smart-education). 'oJIOBHUMU LiJIIMU HOBOI MO/ieJli OCBITU BUCTYIAE
CTBOPEHHS CepeJOBHUILA, U0 3a0e3neyye MaKCUMaJbHO BUCOKHUM piBEHb
KOHKYPEHTOCIPOMOHOI OCBITH 3a PaxXyHOK PO3BUTKY Y CJyxaya 3HaHb
Ta HAaBUYOK, HAa SKi NpeJ sIBJSE MOMNUT CydyacHe iHdopMallikiHe cyc-
NJIbCTBO, TAKUMMU fK 3JATHICTb MUCJIWUTU KPUTUYHO, OIlepaTUBHE Ta
sIKiCHe BUpIillleHHs Tpo6JieM, CHiBpOOITHUIITBO, KOMYHIiKallifl. Y 3aBJjaHHA
CMAPT-yHiBepcuTeTy BXOJAMTb IiAroTOBKa axiBIiB, f{Ki MawTb
KOMYHIKaTHMBHI Ta IHHOBALiMHI HaBUYKA B CY4aCHOMY CYyCHiJIbCTBI.
AxicTh HaBYaJILHOTO MpPOLIECY 32 PAaXyHOK 3aCTOCYBAaHHA Cy4aCHUX TeX-
HIYHHUX 3aC00iB BUXOJIUTh HA HOBUH piBeHb. K HAC/TIAOK, MiIBUIYETbCS
epeKTHUBHICTb Mpolecy nepeTBopeHHs iHdopMallii Ha 3HaHHSA. AHaJsi3
Cy4aCHUX TeHJEHIId PO3BUTKY BITYM3HAHOI OCBITHM NOKa3ye, L0 B
Ykpaini SMART-ocBiTa 3aCTOCOBYETHCA y PsA/li BEJIMKUX YHIBEPCUTETIB 3
BUKOPUCTAHHAM I[epeJOBUX TEXHOJIOTIM, CTBOPEHHSM eJIEKTPOHHHUX
OCBITHIX pecypciB, 0C/Ti/[P)KEHHSIMU Ta PO3POOKOI0 HOBUX iHHOBALiMHUX
niIXoAiB y MiAroToBLi ¢paxiBliB HOBOI iHAyCTpiai3alii.
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Jlapuca KOPX-YCEHKO,
Co¢ia YCEHKO

HasuasivbHo-Haykosull IHcmumym nedazoziku i ncuxo1o2ii
Cymcobkull depocasHull nedazozivHull yHisepcumem
imeHi A.C. MakapeHka

COLIIAJIBHI MEPEXI
AAK PEHOMEH CYYACHOI IU®POBOI KYJIbTYPHU

AKTya/JIbHICTb TeMH COILjjaJIbHUX MepeX Y Cy4yacHid LudpoBin
KyJIbTYpi 3yMOBJIeHa KapJHWHAJbHOK TpaHCPOpMaLi€l0 KOMYHIKaTUB-
HUX MPAKTHK, MO/JieJiel collia/IbHOI B3aEMO/ii Ta ¢OpM BUPOOHUIITBA i
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3aCBO€EHHS iHopMallii. YIpooBK 0CTaHHIX JBOX JeCATUJIITh COllia/ibHi
Me/iia MepeTBOPUJINCA 3 IHCTPYMEHTIB MIXKOCOOMCTICHOTO CNiJIKyBaHHS
Ha CKJAJIHI €EKOCUCTEMHM, 10 BU3HAYAKTh IiHQOpPMAIiMHI MOTOKH,
pPeryJrTb EKOHOMIYHI POLEeCH, BIVIMBAIOTH HA MOJITUYHI pillleHHA Ta
$OpMYIOTh HOBI COLiIOKY/JIbTYPHI HOPMH.

[Ipo6neMaTrka conjaJibHUX Mepex $SK (eHOMeHYy Cy4dacHOi
MPPOBOI KyJIbTYPH LIMPOKO penpe3eHTOBaHa B 3apyO0ixKHUX JOCI/KeH-
HAX, cepeJ, IKuX Kao4oBUMM € npaui Sherry Turkle (Llleppi Tapka), mo
aHaJslizye UMQPPOBY iIEHTUYHICTb i 0COGJMBOCTI B3aEMO/ii JIIOJUHU 3
TexHoJsiorisiMu; Manuel Castells (Manyesnb KacTesnbc), ikuii po3po6uB
dyHlaMeHTa/IbHY TEOPil0 MEPEXEBOro CyCNiJIbCTBA U KOMYHIKaTHUBHOI
BJiaAY; Zygmunt Bauman (3urmMyHT bayMaHn), IKMK y paMKax KOHLEMLi
«pifiKoi MOJIEpHOCTI» onucye TpaHCPOpMallilo CoLia/IbHUX 3B’SI3KIB Mif,
BIJIMBOM LIMPOBUX TexHoJoril; Jos van Dijck (Moce Ban Jlelik), Aka
JIOCJTIKY€E TIAaTGOPMEHHY KyJbTYpy, aJropydTMi3allil0 Ta €KOHOMIKY
Janux; Clay Shirky (Kuneit Ilwupki), mo posrisggae iHTepHeT sK
cepenoBuile kosekTUBHOI Ail; Nicholas Carr (Hikosnac Kapp), Bigomuit
aHaJli3oM BIJIMBY LIMPPOBUX MeJiia HA KOTHITUBHI mpouecH; Christian
Fuchs (Kpictian ®ykc), skuid po3BUBAa€ KPUTHUYHY TEOPil0 COLiaIbHUX
Mefia ¥ nudposoro kanitanismy; Henry Jenkins (I'enpi J>keHkiHc), skuit
OOI'pyHTYBaB KOHIIEMNIiI0 KYJIbTYPH Y4aCTi.

Y BITYM3HSAHIN Hayli NpOO6JIEMAaTUKY COLia/IbHUX Mepex J0CJiJl-
xKyroTb C. bysna, M. bytupina, M. 3auepkiBHa, O. Kapnenko O, O. Ko-
JecHUK, [. Kinumenko, A. KoBanenko, B. HamectHuk, O. Ky3uk, B. Xaui-
MaHEHKO, $Ki BHUCBIT/IIOIOTh IHUTAHHS MaHINyJSTUBHUX CTpPaTeTIH,
IMPPOBOI €TUKH, AJITOPUTMIUHOI A0BipH, TpaHCPOpPMalliii KOMYHIKaTHUB-
HUX NIPAKTHUK, EKOHOMIKU yBaru Ta COLLiOKYJIbTYPHUX 3MiH, CHPUYUHEHUX
UGPOBUMH IJIaTGOPMaAMHU.

[HudpoBa KyJbTypa, B MeXax sK0i PYHKIIOHYIOTh COLliaJIbHI Mepexi,
XapaKTepU3YyEThCS FiOpUAHICTIO, LIBUAKICTIO Ta IepeBaKaHHSM Bi3yaJib-
HUX | MYJbTUMOJAJbHUX (POpPM KOMYHIiKalil, fKi 3MIiHIOIOTb CaMy
NPUPOAY CYCHUJIBHUX BIiJHOCHUH. PO3yMiHHA coUiaJIbHUX Mepex (K
O6araToBUMipHOro ¢QeHOMeHy [03BOJISIE [JIMOLIe 3pO3yMITH Cy4dacHi
TEHJEeHLil PO3BUTKY CYCIUIbCTBA Ta PO3IVIAHYTHU IHCTPYMEHTHU HOrO
cTas10ro UUPPOBOro ManuOyTHHOTO.

YnpoaosxK OoCTaHHIX ABOX AECATWUJIITH COLjiaJibHI MeJia MepeTBo-
pWIMCs 3 iHCTPYMEHTIB MDKOCOOUCTICHOTO CHiJIKYBaHHS Ha CKJIAJHI
€KOCUCTEMH, L0 BHU3HAYalOTh IHPOpPMALiHI MOTOKH, PETryJIKThb
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€KOHOMIYHi Mpoliecy, BIVIMBAIOTh Ha MOJIITHYHI pillleHHs Ta GOPMYIOTh
HOBIi couioKy/nbTypHI HOpMHU (MesbHuk, 2021). HudpoBa KysabTypa, B
Mexax KOl (QYHKIIOHYIOTh COIjiaJibHI Mepexi, XapaKTepU3YETbCS
riOpyUAHICTIO, NIBUAKICTIO Ta NepeBaKaHHSIM Bi3yaJlbHUX i MYJIbTHU-
MoJla/IbHUX GOPM KOMYHiKallii, IKi 3MiHIOI0Tb caMy NPHUPOAY CYCHIJIbHUX
BifiHOcUH (Kapnenko & HamectHuk, 2018). CoujasbHi Mepexi BHUKO-
HYIOTb HU3KY BOXKJIMBUX QYHKLIH, cepes; IKUX KOMYHIKaTUBHa, iHTerpa-
THUBHA, pelpe3eHTaTHUBHA Ta iHdopMalilHO-TpaHCaAsLiMHA. BoHuU
CTBOPIOIOTH YMOBH /151 GOPMYBaHHS IVI00a/IbHUX i JIOKAJIbHUX CHIJIbHOT,
NiATPUMYIOTb NPAKTUKK CaMoifieHTU]iKaLil Ta HaZJal0Th IHCTPYMEHTH
JUI iHAMBiAyasibHOI caMmonpe3eHTalil (3aunepkiBHa & XasliMaHEHKO,
2024; CapoBeHko, 2024).

Y conjanbHUX Mepexax GOpPMY€ETHCSA HOBA €KOJIOTisl KOMYHIKalii, e
3HAYYIIMMH CTalOTh aJITOPUTMIUHI MeXaHi3Mu A060py iHPopmalii, saKi
BM3HAyalThb, L0 CaMe M00AaYUTb KOPHUCTyBay i fIKi CeHCU OyAyTb
akTtyasizoBaHi (byTtko, ®efopenko & Kuum, 2023). AIroputmu CTBO-
pPIOIOTh e(peKT «IepCOHaNi30BaHOI peajbHOCTI», 10 CIPUSE PO3LpPO6-
JIEHHIO0 iHpOpMalliiHOTO MPOCTOPYy Ta MOSIBI Pi3HUX BepcCikl colia/ibHOI
AliicHocTi. 0co6JIMBOr0 3HAaYE€HHS1 HAOyBa€ BIJIMB COIliaJIbHUX MEPEX Ha
COLliaJIbHO-TIOJ/IITUYHI npouecu. BoHU cTany iHCTpyMeHTOM MoOGiti3anii
IrPOMa/ICbKOCTI, MIaTGOPMOI0 /i BUPAKEHHS T'POMAJICbKOI AYMKU M
M€EXaHi3MOM MOIIHMPEHHS CYCIiJIbHO BaXJIMBOI iHpopMalii (MesbHUK,
2021; Kapnenko & HamectHuk, 2018).

[ludpposa KysbTypa chpopMyBasia HOBI peXXMMHU CaMOIpe3eHTallil Ta
ifeHTH4YHOCTI. JltoA¥HA KOHCTPYHE BJACHHUM LUPPOBUK 00pa3 yepes
nyo6utikanii, poTorpadii, peakiiii, y4acTb y CHiJIbHOTAX Ta B3aEMO/iI0 3
IHIIUM KOHTeHTOM. POpMyBaHHA OHJIAUH-IIEHTUYHOCTI BiIOyBa€ETHCA y
CUTYyallil OCTIMHOTO HAarJsaAy — K 3 00Ky iHIIMX KOPUCTYBayiB, TakK i 3
60Ky miaaTtdopM, 110 36MpalTh Ta aHAJi3ylOTh JaHi. 0COOUCTICTb CTaE
IIPO30pPOI0, a IPUBATHICTb — YMOBHOIO, 1110 TOPO/PKYE MUTAHHA [P0 MEXI
nrdpoBoi aBToHOMIl itoArHU (Kapnenko & HamecTtHuk, 2018). BogHo4vac
coljia/IbHI Mepexi COpUSTh PO3IIHMPEHHI0O MOXJIWBOCTEW camMopeasli-
3allii: BOHM BiJKpUBAOTh AOCTYI /10 OCBITHIX mporpamM, iHpopMariiHux
pecypciB, TBOpYHUX JIATPOPM Ta TPOMa/SAHCHKUX iHiliaTuB (3anepkiBHa
& XanimaHeHko, 2024).

He MeHII BaXKJIMBUM € €KOHOMIYHHUK BHUMIpP COIL[ila/IbHUX MEPEX.
[lnatrdopMu cTaroTh KaHa/JaMyd MapKETHUHTY, peKJIaMU Ta eJIeKTPOHHOI
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koMepuil. KopucTyBadl CTBOPHOIOTH €KOHOMIYHY LIIHHICTb 4yepe3 KOH-
TEHT, JJAUKHA, KOMEeHTapi Ta neperyasagd. EKOHOMIKa yBaru nepeTBOpPIOE
ixHil yac Ha ToBap (HegomuTko, binoByc & BinbkoBa, 2023).

Y KOHTEKCTI pO3BUTKY LUPPOBOI KyJbTypH BaKJIMBHUM aCIIEKTOM €
$opMyBaHHS HOBUX MPAKTUK LMPPOBOI €THUKHU, SKi BU3HAYAIOThb MPHU-
nycTuMi ¢opMH MoBeJiHKM KOPUCTYBAUiB i Mexi Bi/iNOBiAa/IbHOCTI I/1aT-
dopm (byTko, Pegopenko & Kuui, 2023). ETU4HI cTaHZapTU NOTPEOYIOTH
OHOBJIEHHS Yepe3 3pOCTa0UMi 06CSAT JaHUX i CKJIAJHICTh aJITOPUTMIB.

llle ogHWM BaXXJIMBUM BHUMIPOM QYHKIIOHYBaHHS COL{ia/IbHUX
Mepex € TpaHcpopMaLis iIHCTUTYTIB AOBipH: ¥ UUPPOBUX CEPESOBUILLAX
JIOBipa AezfaJii yacTillle MOKJIaJAa€EThbCA Ha a/ITOPAUTMIYHI peKoMeHallil, a
He Ha TpaJULiMHI IHCTUTYLil, L0 CTBOPIOE IHAMBIAyaJli30BaHy U
HecTabinbHy 0Bipy (MenbHUK, 2021).

Ha 3aBeplueHHA CJif OIAKPEeCIUTH, L0 COLiaJIbHI Mepexi 4K
dbeHoMeH cy4yacHOi IUPpOBOI KyJIbTYPHU MalOTh aMOiBaJIeHTHHUM Xapak-
Tep: 3 OJHOr0 OOKY, BOHH CHPUSIIOTh JIEMOKpaTH3allil, TBOPYOCTi Ta
IrPOMa/CbKii aKTUBHOCTI; 3 IHIIOT'0 — IOPOKYOTh 3arp0O3U IPUBATHOCTI,
nesinpopmanii 1 nossgpusanii. [loganbii gocaipkeHHs MalOTh 30cepe-
JUTUCS Ha po3poOli KOMIUVIEKCHUX METO/iB aHaslidy IUPpOBUX
B3a€EMOJiH, eBoOLii [UPPOBOI KyJBTYPU B yMOBaX IJ1I06aJbHUX TPaHC-
dopmariiyi Ta popMyBaHHI OHJIAUH-IIEHTUYHOCTI OCBITSIH.
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AnHa BACIOK

HasuasbHo-Haykosull iHcmumym nedazoziku i ncuxosoeii,
Cymcobkull depacasHull nedazozivHull yHisepcumem
imeHi A.C. MakapeHka

CUCTEMHHMU NIAXIJ 10 PO3YMIHHA TBOPYOI
OCOBUCTOCTI NIEJATOT'A I MEXAHI3MY ii PO3BUTKY

HoBi yMOBU cOLjia/IbHOTO KUTTA Ta OCBITM 3MIHWJIM BUMOTU [0
ocobu ¢axiBug. KpiMm npodeciiHOI KOMNETEHTHOCTi, OCOOJIMBY 3Ha-
YYIIiCTh Y HWOTr0 AisJIbHOCTI HabyBa€ 3JaTHICTb BUpIlllyBaTU HeCTaH-
JlapTHI, TBOpYi 3aBAaHHA. lle moTpebye MoCUIeHHSI TBOPUYOI CKJIa10BOI
HaBYaJIbHOT'O MPOLECY.

Oco6s1MBa BiANOBiZIa/IbHICTh 3a peaJii3allilo HOBUX aCleKTiB OCBIT-
HbOTO MPOILECY MOKIAJAEThCA Ha NeJarora (BUUTesl, BUKJIaAa4ya, BUXO-
BaTeJIs1). Y HU3I JOCTiKeHb OCTAaHHbOTO Yacy MepPeKOHJINBO N0KA3aHo,
II0 TBOpYa OCOOMCTICTb MeJarora € 4Yu He BHUPIIAJIbHOI yMOBOIO
PO3BUTKY TBOPYUX NOTEHIia/liB y4HIB (LIKOJISIPiB, CTYJEHTIB, BUXO-
BaHLiB). KpiMm Toro, B KoHuenmii JAyXoBHO-MOpa/JbHOIO BHXOBAaHHSA
IIKOJISIPIB OMHWCAaHUKW MOpaJbHUM BHUXOBHUH iJleaJl — BiJIbHA, TBOPYA,
iHillilaTUBHA OCOOMCTICTh, 10 CaMOPO3BHUBAETHCHA. TaKy OCOOHMCTICTb
MOpPaJIbHOI'0, BIANOBIZAJILHOrO, iHIIATUBHOTO Ta KOMIIETEHTHOTO
rpoMajJiiHMHA MOXX€ BUXOBATH JiMlle TBOPYUH, NpOdeCiiHUNA, BUCOKO
JIyXOBHO-MOpaJibHUM neaaror. OlHaK LIICHOTO ysBJIEHHS MPO CTPYK-
TYpy OCOOMCTICHOTO MOTeHIjiaJly Ta TBOPYMX MOXXJIUBOCTEW MeJarora,
LLJIIXY Ta IICUXOJIOTIYHI MeXaHi3MU IX pO3BUTKY B Cy4acCHIl NeJaroriyHin
IICUXO0JIOTI] He BUPOOJIEHO.

KpiM Toro, fik nokasye aHaji3 cTaHy Npo0JieMH, 1[0 BUBYAETHCH,
nepeBaXKaHHA KOTHITUBHOTO MiAXO0AY A0 BUBYEHHSA TBOPYOCTI BUCYBAE
CbOTOJHI fIK aKTyaJlbHUHA OCOOMCTICHMW miAxify A0 mnpobJsieMu Ta
NOCTAaHOBKY MMTAHHS PO TBOPYUH NOTEHI[ial 0COOHUCTOCTI.

[llo cTocyeTbcsa mneaaroriyHoi JisIbHOCTI, 3 OJHOTO OOKy, W10
XapaKTepU3YETbCA MNPUHLUIOBO KOMYHIKaTUBHOK MNPUPOLOI0, a 3
iHIIIOTO - 6e3nocepeHLO MOB'13aHOI 3 YXOBHO-MOPAJIbHUM BUXOBAHHSAM
0COOMCTOCTI, po3pobKa MpobJsieM TBOPYOCTI i TBOPYOTro MOTEHIIiaTy
OCOOUCTOCTI Ma€ 0COOJIMBe 3HAYEHHS MUTaHb, L0 CTOCYIOTHCS MOHATH
colianbHOl, npodeciiHOl, KOMYHIKaTUBHOI, JYXOBHOI, MOpaJIbHOI
KpPeaTUBHOCTI, iX CTPYKTypH, QYHKIIM Ta MeXaHi3MiB PO3BUTKY VY
MiACOTOBL IeJaroriB, BiJCYTHICTb TEeOPEeTUYHUX y3araJibHeHb Ta
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byH/laMeHTa/IbHUX TeOPETUKO-EKCIIEPUMEHTAJIbHUX J0CJiIP)KEHb TBOP-

4ol OCOOMCTOCTI mejarora CyTTEBO YCKJIAJHIOKIOTb NOOYJOBY OCBITH,

OpiEHTOBAHOI Ha PO3BUTOK TBOPYOI OCOOUCTOCTI creljiajsicTa Ta MNpo-

decioHasna. Bce 1je BU3Ha4Ya€ BUCOKY COLjia/IbHY, HAYKOBY Ta NPaKTUYHY

aKTyaJIbHICTb Ta 3HAYYILLiCTh JI0C/IipKeHHS JAaHO1 MPOO6JIeMHU.

Mu BBaka€Mo, L0 PO3BUTOK TBOPYOI OCOOUCTOCTI Mejarora 3a-
0e3nedyeTbCsd CUCTEMHUM PO3BUTKOM SKOCTEM, L0 CTAHOBJATb MOTO
0COOMCTiCHUHM moTeHLjia/l. [Ipy 1IbOMYy LIEeHTPaJbHOI JIAHKOK OCOOHC-
TICHOr0 MOTEHLiasly TBOPYOi OCOOMCTOCTI, 110 3abe3nedye iHTerpawito
pi3HMUX ii BJIaCTUBOCTEM Ta 3[[i0HOCTEN y Mpo1eci TBOPYOl aKTUBHOCTI, €
TBOPYUHK NOTeHUia/l. [ICUXOJIOTIYHUM MeXaHi3MOM PO3BUTKY TBOPYOI
OCOOMCTOCTI mejaarora BMUCTYNA€E CUCTeMa yYMOB Ta QaKTOpiB, LI0
3a0e3Mevyyl0Th B3aEMO/iI0 TBOPYOro MOTEHIlia/ly 3 iIHIIMMU KOMIIOHEH-
TaMH OCOOHMCTICHOTO MOTEHIia/ly y pisHUX cpepax TBOPYOI aKTUBHOCTI
nejarora. B 0CHOBI IbOTO pO3yMiHHA JieXKaTb HaBeAeHI HKYe YABJIEHHSA
PO OCOOUCTICHUM MOTEHILial, ICUX0JIOTIYHUN MeXaHi3M MOro po3BUTKY
Ta cdpepu aKTyaJsizallii TBOpYOI aKTUBHOCTI Meiarora.

OcobucTicHMI NOTeHIiaJ — Lie CUCTEMA BJIACTUBOCTEN OCOOUCTOCTI,
II0 CTAHOBJSATbL OCHOBY NPOQECIiiHO-0COOUCTICHOTO PO3BUTKY Ta
3a0e3Mevyy0Th BiANOBIJHUMN piBEHb JOCATHEHb lefarora y npodeciiHin
MiAroToBLi Ta MNoja/bllid mNejaroriyHii aisgabHocTi. OcobucTicHUMN
NOTEeHIliaJ1 PO3TJISAAEThCSA B KOHTEKCTI MpodeciiiHOol Ais/IbHOCTI Ta CKJia-
JIAETHCA 3 HACTYNHUX OCHOBHUX KOMIIOHEHTIB, KOXKE€H 3 AKHUX, Y CBOIO
4yepry, MoXke OYTH CUCTEMHO PO3IJIAHYTUM K NOTEHLiaJ:
1)iHTeneKTyaJbHUM TMOTeHLial (cAcTeMa 3HaHb, YMiHb, HaBHYOK,

ySIBJIEHD, CBITOIJISI/ly, Mi3HABaJIbHUX 3/[i0HOCTEN 0COOUCTOCTI);
2)uiHHiCHUMU noTeHUjas (cucteMa npodecihHUX ILjijed, LIHHOCTEW Ta
OpieHTAIil, COLia/IbHO-TICUX0JIOTIYHUX YCTAHOBOK);

3) TBOpYHMM MoTeHLiaaA (MOXKJIUBICTb TBOPUTH, TBOPUTH, 3HAXOAUTH Ta
CTBOPIOBATHU HOBe y NMpodeciiHii AiI/IbHOCTI, AiITU OpPUTiHAJIBHO Ta
HeCTaHZApTHO). TBOpYMM MOTEHLiaJl € CUCTEMHOK IHTErpaJibHOO
AKICTHO 0COOUCTOCTI;

4) KOMyYHIKaTUBHUH NOTeHLiaa (34aTHOCTI CHiJIKyBaHHS, pO3yMiHHSA Ta
B3aEMOpPO3YMIHHA, 3JaTHICTb [0 OBOJIOAIHHA  CIIJIKYBaHHAM,
KOMYHIKaTHBHI SIKOCTi, yMiHHSI Ta HABUYKH);

5)Xy[0’KHbO-eCTETUYHUN MOTeHIiaJ (CUCTeMa XY/JA0KHbO-eCTETUYHUX
noTpeb, popM Ta cnocobiB ix 3a/J0BOJIEHHS );
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6) eMOLIITHMN MOTeHLia/ (CHMCTeMa eMOllil Ta MOYyTTiB y 3abe3neyeHHi
epEeKTUBHOCTI pI3HOMAHITHUX TMCUXIYHUX OQYHKIIA JIIOAMHU Ta
MOXKJIMBOCTI IX TBOPYOTO BUKOPUCTAHHSA);

7) IyXOBHO-MOpPaJIbHUM NOTEHIIiaJ (CUCTEMA CMUCJIIB i CMUCI0KHUTTEBUX
Opi€HTAllil, IYXOBHO-MOPAJIbHUX IL[iHHOCTEM, }KUTTEBUX IO3MILHM Ta
MOpaJIbHUX YCTAHOBOK OCOOMCTOCTI B CUCTEMi 3araJibHOJIIOJCbKHAX
MOpaJIbHUX HOpM).

TBopuMi mMoOTeHIiaJl OCOOGUCTOCTI Iedarora - Iie CUCTEMHA,
iHTerpasibHa fIKiCTb OCOOUCTOCTI, fiIKa Ja€ 1A MOMJIMBICTb TBOPHUTH,
TBOPHUTH, 3HAXOIUTH HOBE, IPUMMATH PillleHHS Ta JiiTH OPUTiHAJIBHO Ta
HeCTaHJapTHO. L4 cucTeMa BKII0Ya€ HACTYIIHI CTPYKTYPHI KOMIIOHEHTH:

» MOTHMBALiIMHUN KOMIIOHEHT BHpaka€ piBeHb i CBOEPIJHICTH
iHTepeciB i 3axomieHb OCOOMCTOCTI, 3aljiKaBJIEHICTb Ta aKTHUB-
HICTb 11 y4acTi B TBOpYIM [iAJIBHOCTI, 10 JOMIHYE POJib
MMi3HaBaJIbHOI MOTHMBallil;

» IHTeJIeKTyaJIbHUM KOMIIOHEHT BUPAXKAETbCSA B OPUTiIHAJBHOCTI,
FHYYKOCTI, aJallTUBHOCTI, WBUAKOCTI Ta ONEpPaTHUBHOCTI MHC-
JIEHHS; JIETKOCTI acoujiali; y piBHI pO3BUTKY TBOPYOl YSBU Ta Y
BUKOPUCTAHHI MOTO MPUHOMIB; Y PiBHI PO3BUTKY CIeljia/IbHUX
3/1i0HOCTEMN;

» eMOI[iHHUKA KOMIIOHEHT XapaKTepHU3yeE eMOlliiiHe CTaBJIEHHS
0COOMCTOCTI [0 MpOollecy Ta pe3yJabTaTy TBOPYOI AisJIbHOCTI,
eMOILIiINHMKA HacTpill Ha Hei, eMOIil1HO-06pa3Hi XxapaKTepUCTUKHU
IICUXIKU Ta llepeXKUBaHb;

» BOJIbOBHUH KOMIIOHEHT XapaKTepH3y€E 3JaTHICTb 0COOUCTOCTI 0
HeoOXiZJHOI caMoperyJisiliii Ta CaMOKOHTPOJIIO; SIKOCTI yBary;
CaMOCTIMHICTB; 3[aTHICTb [0 BOJIbOBOI HAIIPYTH, CIPAMOBAHICTh
10 MeTH TBOPYOI AiAJIbHOCTI, BUMOIJIUBICTD [0 Pe3yJIbTATy CBOEI
TBOPYOCT];

» NYXOBHO-MOpPAJIbHUM KOMIIOHEHT XapaKTepU3yeE 3/IaTHICTb
0COOMCTOCTI PO3PI3HATU K 00MPATH CHPABXKHI MOPaJIbHI LIIHHOCTI
Ta CJIiAYBATH IM Y )KUTTI.

OCTaHHIM KOMIIOHEHT IHTerpye y CTPYKTYPi TBOPYOro MOTeHLiaxy
0COOMCTOCTI Me/iarora, BUCJ0OBJIIOIOYHA MOpa/IbHY IPUPOAY NeAaroriyHoi
npaui. HasBaHi KOMIIOHEHTH TBOPYOro IMOTEHLialy leJarora B3aEMHO
MOB's13aHi Mi>k CO6010 Ta 3 1LIiJIiICHOI0 Or0 CTPYKTYPOIO.

[lig, mcUxoJsIOriYHMM MeXaHi3MOM PO3BUTKY TBOPYOI OCOOMCTOCTI
nejarora MM po3yMi€eMoO CUCTEMY QaKTOPIiB Ta YMOB, fKi 3a0e31e4y0Th
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B3a€EMO/Iil0 TBOPYOTO MOTEHIliaJy 3 iHIIMMM KOMIIOHEHTaMH OCOOHC-
TiCHOTO MOTeHIiany y npodeciiHil neaaroriyHii AisyIbHOCTI Ta iHIIKUX
cdepax TBOPYOi aKTUBHOCTI 0COOMCTOCTI.

den 1134,
Crou CAH,
XyH1oaHb JlI

HasuaabHo-Haykosull iHcmumym nedazoziku i ncuxosoeii
Cymcobkull deparcasHull nedazozivHull yHisepcumem
imeni A.C. MakapeHka

YIIPABJIIHHA 3J0POB'A3BEPIT'AI0OY0I0 AIA/IBHICTIO B
HABYAJIbHUX 3AKJIAZJAX

Y faHWM Yac HaBYaJIbHI 3aK/Iaiu HECYTh BiAIIOBIa/IbHICTb 3a CTaH
3/I0POB'sl CBOIX BUXOBAHIIiB Ta MPOBOJSTh 3HAUYHY POOOTY LIOAO0 MOro
30epekeHHs Ta 3MiljHeHHs1. OCHOBHMM OpraHi3alliiHUM HamnpsiMOM i€l
JUSIJIBHOCTI € Opradisalisi cay»k6u 370poB's, abo CIy:K0U MeJUKO-
[ICUXO0JIOTO-11eJaroriYHOro CynpoBOAY OCBITHBOTO IIPOLIECY, MeTa AKOI -
CIIPUAHHA aJMIHICTpaLil Ta MeAaroriyHOMy KOJIEKTUBY HaBYaJIbHOTO
3aKJ1aZly y CTBOPEHHI yMOB, L0 TAapaHTYIOTb OXOPOHY Ta 3MillHEHHH
3/10pOB'sl YUHIB.

CTBOpeHHd [aHOI CTPYKTYpPH CIIPUAE B3aEMOJII neaaroris, MCUXo-
JIOTiB, MeIUYHUX Ta COL[iaJIbHUX MpPALiBHUKIB HAaBYAJILHOIO 3aKJaay y
CHiJIbHIM  37]0poB'sI3bepiraroyiil  AisssibHOCT. HakonuyeHo meBHUM
NPAKTAYHUN [IOCBif, AisIbHOCTI aHAJIOTIYHUX CJY:K0, MPOTE TOBOPUTHU
Ipo iX pO3BUHEHY iHPPACTPYKTYPYy HE AOBOJUTHCS: Y HABYA/IbHI 3aK/1ax
JlaHi CJYXOM BIPOBA/PKYIOTbCS JOCUTb CKJIQAHO, IXHS [iSJIbHICTD
BiZIpI3HAETHCA 32 CBOIMU 3aBJJaHHAMM, HAllpAMaMH, CKJIaZJ0M Y4aCHUKIB.
OcCHOBHa NpUYMHA TAKOTO CTAaHOBUINA - HEBUpIilleHi NMpobJieMH, 110
CTOCYIOTbC OCHOBHUX OpraHi3alliiHO-NIeJaroriyHMX YMOB, 1110 3abe3mne-
YyIOTb AiVIbHICTb COYyK0 3710poB's. HeJocTaTHbO 4YiTKO PO3KPUTO
OpraHi3aliMHy AiJIbHICTb, L0 MOJIATAE y PO3MNOAIII MiXK OKpeMUMHU
daxiBlsIMU 3 oAHOYAcHOW (ikcallielo 3B'sI3KiB 3-OMiXK HUX 3aB/aHb,
HeOoOXiZIHi IOCATHEHHS LiJIeH CIYyKOMU.

3 ypaxyBaHHSIM CTilKOI TeHJeHIlii /10 NoriplieHHs1 CTaHy 3/I0pOB's
NiAPOCTAOYUX IIOKOJIIHb, € JOLUIbHUM, 3 YypaXyBaHHAM HadABHOIO
JIOCBily poOOTH Ta HOPMATHUBHO-NPAaBOBOI 6a3y, BOPOBAaJUTU B HaB-
YaJibHi 3aKJIaJy CJAY:KOM MeJUKO-ICUXO0JIOTO-MeAaroriyHoro CynpoBoAay
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ocBiTHbOTO npouecy. Cij 3a3Ha4YMTH, 110 Y 3B'sA3KYy 3 Pi3HOMJIAHOBICTIO
Ta CyINepe4wIMBICTI0O HAassBHUX MOJieJieH, BiICYTHICTIO KOHLENTYaJlbHOI
pPO3p006JIEHOCTI OpraHi3aliiHol CTPYKTYPHU BUHUKA€E HEOOXiJHICTb po3-
POOKHU YHIBEpCAJIbHOI CTPYKTYPHO-(PYHKIIOHAJIBbHOI MO/JIeJ1i JAHOI CTy K-
6u, OOIPYHTYBAaTM Ta BMU3HAYUTH OpraHizaliiHoO-NeAaroriyHi ymMoBH
3abe3nevyeHHs NPOLEeCy YIIpaBJIiHHS 3[J0POB'136€epiratouoro Jis/IbHICTIO B
YMOBAxX HaBYaJIbHOTO 3aKJIajy.

Y HaykKoBO-lleJaroridyHid JiTepaTypi MoJesb CIPUKWMAETHCA fK
cucTeMa 00'€KTIB UM 3HAKIB, IKa Bi/ITBOPIOE JiesiKi iCTOTHI BJIaCTUBOCTI
CUCTEMU-OPUTIHAJY, CIPOILYE CTPYKTYPY OpUriHa/MLy, L0 CJOYKUTh
y3araJlbHEHUM BifjoOpakeHHSM sBHUILA. 3 NOIVIAAY XapaKTepy AOCJiJ-
»)KyBaHHUX Ta BiATBOPIOBAHUX 3B'SI3KIB BUJISAIOTbH Pi3HI BUAU MOjeJeN.
Tak, cTpyKTypHa MoJieJib € pe3yJbTaTOM CUCTEMHOTIO MiJAX0Ay y MoJe-
JIFOBaHHI 06'€KTIB Ta ABUIL. OCOBGJUBICTb CTPYKTYPHUX MOZEJIEN Y TOMY,
110 BOHM MeHIlle MNpHUB'sI3aHi 0 camMoro 06'€KTa, HDX iHIII Mozedi.
dyHkuioHa/NbHA MoOAeb iMiTye nmoBefiHKy (¢yHkuil) opuriHany. [lpu
0bOMYy QYHKLII € OJHIEI 3 CYTTEBUX XapaKTEPUCTUK CUCTEMHU, SKY
npeACcTaBJId€ JaHa MoJesb. 3MilllaHa MOJe/lb MOENHYE O3HAKU Pi3HUX
Mojesied. HamMu BUKOpHCTaHa CTPYKTYPHO-QYHKI[iOHAJIbHA MO/EJb,
3aCHOBaHa Ha N0OY/0Bi 6JIOYHO-1IIJILOBUX CTPYKTYP, 1110 GOPMYOThCS 3a
MaTPUYHUM TUIIOM YIpPaABJiHHS, L0 J03BOJIAE [ETaJbHO PO3IJIAHYTHU
CKJIJIOBi Ta PYHKIIii CUCTEMHM, TOKAa3aTU B3aEMO3B'I3KU CTPYKTYP, 110 ii
OpraHi3yoTh.

[Ipr moOyz0Bi CTPYKTYpPHO-PYHKLIOHA/IBHOI MOJeJi CIyKO0U 370-
pOB'sl HEOOXiAHO PO3rJITHYTU OCHOBHI MOHSATTS Ta IOJIOXKEHHS Teopii
ynpaBiiHHA. Tak, MOHATTA «OpraHisanig» Ma€ KiJlbKa 3Ha4eHb:
1) BHyTpIilIHA BNOPSAAKOBAHICTD, Y3rOJ»KEHICTb B3a€EMO/II Gi/IbII MeHIII
ArdepeHLinOBaHMX | aBTOHOMHHUX YaCTHUH ILIJIOTO, 00YMOBJIEHUX HOrO
Oy/10BOI0; 2) CYKYIHICTb MPOILIECIB ab0 AiH, 1[0 BeIyTh A0 YTBOPEHHS Ta
B/IOCKOHAJIEHHS B3a€EMO3B'AI3KiB Mi>K YaCTHHAMM 11i710T0; 3) 06'€AHAHHS
JIIOJIeH, SIKI CMIJIBHO peasi3yloTh MporpaMy abo MeTy i Zil0Th Ha OCHOBI
IEBHUX NpoueAyp 1 mpaBu/. Y JiTepaTypi MO 3arajJibHUM acleKTaM
YyIpPaBJiHHA TEPMiH «Opradizalis» BXHWBA€TbCS, 3a3BUYal, y PI3HUX
ceHcax. [lo-nepiiie, Ak neBHA BJIACTUBICTH, L0 MOJIATAE B pal[iOHAJIbHOMY
NOEAHAHHI Ta ynopsAKyBaHHS BCiX eJIeMeHTIB IEBHOIO 00'€KTA. Y bOMY
CEHCi «opraHisalisa» Moe po3IJfaJaTUCAd K NpoLec B3aEMOJIL JiroJen
[ focarHeHHa MeTu. [lo-gpyre, opraHizanis TJIyMadyuTbCA K CaM
00'€KT, 110 BOJIOJIE MEBHUM YUHOM YHOPSAAKOBAHOK CTPYKTYpow. B
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JlaHOMY BMIIaJIKy lie He IO iHIle, SIK siKacb CHiJibHOTa (06'€HaHHS)
JiIoie, sIKi 06'€JHYIOTb 3yCHUJJIA AJ1s1 OCITHEHHS TOTO, 110 HEMOXJIMBO
JIOCATTH MOOAUHIII. TaKUM YUHOM, Y Ppis1ocoPCbKOMY CeHCi opraHisaiiis K
BJIACTHBICTb / Mpoliec € 3MICTOM, Y TOM 4Yac K opraHisalig sk 06'eKT /
CIiBTOBApHCTBO - He 1110 iHIlIe, Ik ¢opMa JJaHOTO 3MICTY.

OckinbkM /i1 BUpIllleHHS CKJIAJHUX 3aBJlaHb, MOB'SI3aHUX 3i
3/J0pOB'AA30epeKeHHAAM, HeOOXiJlHe 3a/lydeHHS BCbOIO MeAaroriyHoro
KOJIEKTUBY Ta BIOPAAKYBAHHSA UOT0 LiSIJIBHOCTI, TO IPU ONTUMAJIbHOMY
BapiaHTiI «ymopsiAKOBaHa JAislIbHICTb» CTaHe 3HA4YHO e(peKTUBHILIOL,
SKIIO 3/IIMCHIOBATUMETbCS B paMKaxX MEBHOI «CIHUIBHOTH». Y HalIOMy
JIOCJIiPKEHHI JlaHa chizibHOTaA (Cay»kb6a 3[0poB'sl) CIPUMMAETHCA SIK
oprasisallis, 3 yciMa BJJaCTUBUMH 11 XapaKTEPUCTHUKAMHU.

Jlns Bcix dopM opraHisailii B MEHe/[P)KMEHTI Ta Teopii opraHisariii
XapaKTepHi HACTyIHe MOJIOXKEHHSI: HasiBHICTh He MEHIIEe ABOX 0OCib, fKi
BBa)KalOTb cebe YaCTUHOMO L€l IPyIH; HAsBHICTb xo4ya 6 OJHIEl MeTH,
CIPsSIMOBAaHOI Ha 3a/l0BOJIEHHSI TMOTpPed YW iHTepeciB JIOJWHU YU
CYCIIJIbCTBA, 1Ky NPUMMAIOTh fK 3arajlbHy 4JeHHU L€l Ipyny; HasgBHICTb
YJIeHIB TPYIH, SKi HABMHUCHO NPALIOITh pa3oM, 00 JOCATTHA 3HAYyL[O01
JJIs1 BCIX LjiJIel; HAasiBHICTb CYKYNHOCTI (YHKLIiOHAJIbHUX MOJIOXKEHDb Ta
poJsielt; dbopMaJtizaliisi 3Ha4HOI YaCTHUHM LiiJIeH Ta BiITHOCHMH; OTPUMaHHA
JI0/JaTKOBOT0 MPOAYKTY pi3HUX PpopMax.

TicHo mnoB's3aHe 3 opradizali€el0 MNOHATTS «YIPaBJIHHS», 110
BUCTYIAE YMOBO iCHyBaHHA Ta CUCTEMOTBOPYOI 03HAKOI0 OpraHisariil.
MeTtoposioriyHa 6a3a g JOC/Hi/PKeHHd MNpoO6JieM YIpaB/iHHA OyJia
3aKJiaJleHa Ha nmo4yaTKy XX CToJIiTTS i nmoB'si3aHa 3 iMeHamMu M. Bebepa,
H. Binepa, ®@. Teinopa, A. ®aitosisa, I EMepcona Ta iH. JlocnigHuku
BUJJISIIOTh TPU BU/IU YIIPABJIiHHA — COLia/IbHE, 0i0JIOriYHe Ta TeXHIYHe.
YupaB/siiHHA OCBITHIMM CUCTEMaMM BIJHOCUTbCA /[0 COLLAJIbHOr'O
BUIJIAZYy: BIUIMB Ha CYCIUJIBCTBO 3 METOK MOr0 BIIOPSAAKYBaHHA Ta
36epexeHHs AKiCHOI crieliuiKu.

[IuTaHHAMM ynpaBJIiHHA Ta PO3BUTKY OCBITHIX CUCTEM 3aMMalOThCS
BITUM3HSHI BYeHi: yNpaBJIiHHA PO3IJIAJAETbCA HUMHU SKIHTErPOBAaHUU
NpoleC, CTPMXKEHb SIKOTO - PO3poOKa HAYKOBMX 3acaji ynpaBJliHHS
HaBYaJIbHUM NPOLECOM. Y MelarorivyHuX CJIOBHUKAX YIPABJIiHHA COPUM-
MA€ETbCA fAK B3a€EMO3aJIeXHA CYKYMNHICTb LMKJIIYHO IOBTOPHOBAHUX
npoleciB BHUPOOJIEHHS Ta 3/ilCHEHHS pillleHb, OpPIiEHTOBAaHUX Ha
cTabiyibHe (YHKIIOHYBaHHS Ta epeKTUBHHUU PO3BUTOK CUCTEMH Ta ii
yacTuH. Hanpukniaz, BUOYA0BYIOUH «OYAIB/IO yIpaBJiHHSA», A. Paiosb
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po34JieHyBaB aAMiHICTpaTUBHY OQYHKIII0 Ha MepBUHHI eJeMeHTH,
Ha3BaBIIM iX OCHOBHHMHM QYHKILiIMM yOpaBJiHHA: IJIaHyBaHHA -
B3a€EMO3aJIeKHa, 00'€jHaHa 3araJlbHUMHU LIJIIMU CUCTeMa NMPaKTUYHUX
3ax0/liB; opraHi3alisg — NpoAyMaHUW YCTPid, CTPYKTypa YCTAHOBU Ta il
bYHKIiSI; KOHTPOJIb — IMepeBipKa, NMpolec OTpMMaHHs iHdopMmallii mpo
XiJ Ta pe3y/bTaTH.

CTOCOBHO CIy»0U 3[0pOB'Sl JOCTaTHBO BUAIUTU QYHKIII MJIaHY-
BaHHS{, OpraHisalil, KOHTpPOJI0O, HOBOBBEAEHHS, LiJIeNOKJIAa[JaHHA, AKi
MalOTb BUKOHYBATHCA BIINTOBIIHO 10 OCHOBHUX IIPHUHIIMIIIB BHYTPILIHLO-
LIKUJIBHOTO YIPaBJIIHHA, a CaMe: OITUMaJIbHe CHiBBIJHOLIEHHA LieHTpa-
Jizanil Ta JeueHTpaJsisalii; €QHICTb €AMHOHAYAJILHOCTI Ta KoJieriaJb-
HOCTI; paljioHa/ibHe MOEAHAHHS MpaB, 000B's13KiB Ta Bi[IIOBi1aIbHOCTI.

3 mo3uLii CUCTeMHOTO NiAX0Ay O6y/ib-siKa opraHisanis - 1e BiAkpuTa
cucteMa. CyTHICTb IaHOTO MiAXOY - OCAiIKeHHS HaWOi/IbIl 3araJibHUX
dopmM opraHisalii, 30KpeMa BUBYEHHS €JIEMEHTIB CUCTEMHM, B3aEMO/IiN
Mi>K HUMY, i HaBiTb MPOIIECIB, 1110 MOB'A3YI0Th YaCTUHU CUCTEMH 3 I[IJIIMHU.
OCHOBHI YaCTWHU CUCTEMU MOB'fAI3aHI OJAWH 3 OJHUM NEBHUMM Opra-
Hi3allilHMMU GopMaMy, 10 IKUX, HacamIepe/, HajiexkaTb GopMaJibHi Ta
HedpOpMa/IbHi CTPYKTYPH, KaHA/IM KOMYHIiKallii Ta NpoLecu NPpUHHATTS
pimieHb. CUcTeMa He TUIBKM He BU3HAYAETbCA OJHO3HAYHO BJIACTHUBOC-
TSIMU €JIEMEHTIB abo iX rpyn i He 3BOAXUTHLCSA [0 HUX, @ ¥ caMi eJieMeHTH
JIETEPMiHYIOTbCS I[IJIMM i B MOr0 paMKaxX HabyBalOTb CBOro QyHKIiO-
HaJIbHOTO MOSICHEHHA Ta BUIIPaBAaHHA. Teopid CUCTeM CTa/la MEeTOLUY-
HOIO0 OCHOBOIO OUIBIIOCTI JOCTIKeHb BHY TPIIIHBOLIKIJIBHOTO yIIPaBJIiH-
Hs: ¢axiBILi 3 Teopil ynpaBJ/liHHS OCBITOI MOKa3a/d MepPCleKTHUBHICTb
pO3rJiAly HaBYAJIbHOTO 3aKJaZly K CUCTEMHU, OCKIJIbKA JAaHUM MiAXxiJ
JI03BOJISIE SICHillle Ta YiTKillle M0OAaYMTHU B3aEMO3B'SI3KH il eJIEMEHTIB,
BUABUTU 3arajibHy CTPYKTYpY, BUSHAUYUTHU iepapxito, ckiazoBi. KoxeH
eJIeMeHT CUCTEMU MOKe BUKOHYBATH CBOE PYHKIiOHA/IbHE MPU3HAYEH-
Hf, SIKIIO B3a€EMOJIATHME 3 iHIIMMHM 1I eJleMeHTaMM. Y IIJIaHi Halloro
JIOCJIiIPKEHHS CJIy»K0a 3/J0pOB'd IK cucTeMa (OpraHisallisi) € CyKyImHICTIO
MIOB'AI3aHUX MiK COO0OI0 B3a€EMOJiIOYHX €JIEMEHTIB, fIKi 3B'I3KM BU3Ha-
4alTh 0COOJIMBOCTI CTPYKTYpPH 3arajioM. L{ilicHiCTb cucTeMU 3a/1€2KUTh
Bif i Li/lecnpssMOBAHOCTI, NOBHOTH HAbOpy KOMIOHEHTIB, SIKOCTI
KO>KHOT'O KOMIIOHEHTAa Ta MOBHOTU 3B'SI3KIiB MiXK HUMHM. I[HTerparnis €
3araJilbHOI0 O3HAKOK BCIX CUCTEM 1 NOCTAE 4K pe3yJbTaT, 10 OTpH-
MYETBCA NpPU B3AEMOJII KOMIIOHEHTIB, L0 BXOAATH O CUCTEMU Ta
3aJIeKUTH BiJ piBHA LIIJIICHOCTI CUCTEMU.
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IBan TEPACUMEHKO,
OJsiena KO3JIOBA,
OkcaHa CKOPOBATATCBKA

HasuaavbHo-Haykosull iHcmumym nedazoziku i ncuxoo2ii
CymcwKull depacasHull nedazoeivyHull yHisepcumem
imeHi A.C. MakapeHka

INEPCOHAJII30BAHE HABYAHHA B KOHTEKCT]I
[IUSPOBUX TPAHCP®OPMAIIIN B CYYACHIX IIKOJII

Cmammio npucesiyeHo aHasi3y NepcoHai308aHO20 HABYAHHS SIK K/AHO408020
KoMnoHeHma yugposux mpaHcopmayili 8 cyuacHili wkoai. Poszasdaromucs

yugpposoi komnemeHmHocmi nedazozie ma yuHig. Ha ocHo8i Haykogux 0ocaidiiceHb
8IMYU3HAHUX HAYKOBYI8 BU3HAYEHO K/AH408] KOMNOHEHMU nepcoHA/1i308aH020
HaguaHHs, Yugposi mexHoao2Iii 045 020 peanizayii ma pekomeHoayii 0as
8Np08AJHCEHHS.

Knawuoei caoea: nepconanizosaHe HaguyaHHs, yugposi mpaHcghopmayii,
iHgpopmayiliHo-KoMYHIKayItiHI mexHo/102Ii, yugposa KOMNnemeHmHicme,
iHOusidyanizayis

[lepcoHasizoBaHe HaBYaHHS B KOHTEKCTI IUPPOBHUX TpaHCHOp-
Mallil € O/IHi€I0 3 HAMaKTya/IbHIIIUX NTP006JiEM PO3BUTKY OCBITH YKpaiHHU.
3a yMoB pedopMyBaHHS OCBiTH, 0COOGJMBO B KOHTekcTi HoBoi
Ykpaincbkoi lllkonu (HYII), nepcoHanizaiisi po3rasifaeTbcs K KOMII-
JIEKCHa TpaHcdopMallis, fKa aJanTye OCBITHIM Npouec A0 IHAUBI-
AlyaJIbHUX MOTPe6 KOXKHOTO YYHS 3 BUKOPUCTAHHAM IUPPOBUX TEXHO-
sioriv (KosnecHikoBa & XapueHko, 2024).

AKTyanbHICTb TeMHU HabyJ1a 0COOIMBOI 3HAYYILOCTI MiJ] Yac MaHAeMil
COVID-19 Ta BilCbKOBOI arpecii IpoTH YKpaiHH, KOJIM 3aKJIaJU OCBITU
3MylleHi OyJM aJanTyBaTHUCAd A0 AWCTAHIIMHOrO Ta 3MIlIaHOTO HaB-
yaHHA (KopHAT Ta iH.,, 2022). 1li yMOBM CIIOHyKa/IM NeJjaroris /0 BIpo-
Ba/PKEHHSI MEepPCOHA/Mi30BaHUX MiAXOAiB 3 BUKOPUCTAHHSAM LIMPPOBUX
3ac00iB Ta CTBOpeHHs THY4YkuX ¢opm opranisauii (I[lanis, 2020).
[HTerpalis nepcoHasi3oBaHOr0 HaBYaHHSI B OCBITHIM MpolLEC NOTPebYE
peTeJIbHOI0 BUBYEHHSA Ta CACTEMHOIO MiIX0AY.

[lepcoHasnizoBaHe HaBYaHHS IepeAdadae afanTallilo 3MiCTy, METO-
JIiB Ta TeMMNY A0 iHAWBiAyaJIbHUX MOTPeEO, 37[i0HOCTEN Ta iHTepeciB y4HIB.
3a BM3HAYE€HHAM BITYMU3HAHUX NOCAIJHHUKIB, KJIHOYOBI HAlIPSIMU IepPCo-
Hautizail BKJI4arwThb (Anina & [lposg, 2024):

» 3a6e3neyeHHs1 JOCTyny A0 LUGPOBUX TEXHOJIOTIM Ta THYYKHUX

miaTdopm;
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» po3po6JieHHsI aJaITUBHUX HaBYaJIbHUX TPAEKTOPIA Ha OCHOBI
IHAMBIAYa/JIbHUX Pe3YJIbTATIB;

» BNPOBa/)KeHHs iHHOBAI[iMHUX IUPPOBUX 3acob6iB A Aude-

peHLiaLii;

» POo3po06JIeHHS SAKICHOTO IIMPOBOT0 KOHTEHTY Ta PeCYPCiB;

» PO3BUTOK AUCTAHLIMHUX i 3MilIaHUX POPM HaBYAHHS;

» MiABUILEHHA IUPPOBUX KOMIETEHTHOCTEN YYaCHUKIB OCBIT-

HbOT0 NIPOLECY;
» GOopMyBaHHSI HABUYOK 0€3MeYHOr0 KOPUCTYBaHHS LUPPOBUMHU
TEeXHOJIOTIAMM.

BukopuctanHs iHdopMaIliiHO-KOMYHIKalliIMHUX TEXHOJIOTIK po-
OMTb HAaBYAHHS OiJIbII THYYKHUM Ta A,03BOJISIE CTBOPIOBATH iHAUBIAya/bHi
OCBITHI Tpa€eKTOpii 3,00yBayiB OCBITH, BpaX0BY0OYH IX 0COOUCTI OTPeOU
Ta iHTepecH, 110 CIIPUSIE MiABUILIEHHIO e(PEKTUBHOCTI OCBITHbOI B3aEMO/Iii
(KosiecHikoBa & XapueHko, 2024).

[lepcoHasizoBaHe HABYAHHS BUHUKJIO SIK TpaHCPOpMAI[iHHUM Tiji-
XiJi y Ccy4acHiM OCBiTi, AKUWA NepeAdavyae afamnTalild HaBYaJbHOIO
JIOCBiZly BifiMoBifHO /10 moTpeb, ynoAaob6aHb Ta 3i0HOCTEH OKpeMUX
y4HiB (Annina & /Jlpo3n, 2024). lle He npocTo iHAgUBiAgyasisanis B
PO3YMiHHI IpUIALITYBAaHHSA HaBYaHHA [0 KOHKPETHOIO Y4H4, a IeBHA
dopMa opranisarjii HaB4YaJIbHOT0 NPOIEeCYy 3 BpaxyBaHHSIM HaMOuIbLI
3HAYHUX IHJAMBIAYaJIbHO-HENOBTOPHUX BJIACTUBOCTENH OCOOMCTOCTI
y4HiB (Asanina & [lposn, 2024).

[lepcoHasisoBaHe HaBYaHHSA 3/IiNCHIOETHCS K MPOIeC MJIaHYBaHHS
ab0o NPUHHATTA pillleHb AJs KOXXHOTO y4YHSI OKPEMO 3 BUKOPUCTAHHAM
iHpopMaliii Bif, y4HIB 3 METOI PO3POOJIEHHS IHAWBI/lyaJlbHUX HaB4YaJlb-
HUX IJIaHiB i pimeHb (fAnnina & [posg, 2024). OcHOBHI KOMIOHEHTH
[IepCOHa/II30BaHOr0 HaBYaHHSA BKJIIOYAIOTh aZlallTUBHI HaBYa/IbHI LIJIA-
XU, PO3BUTOK Ha OCHOBI KOMIIeTeHLil Ta 3a/Iy4eHHS Y4YHS K aKTUBHOTO
Cy0'eKTa HaBYa/IbHOI Jisg/ibHOCTI (Assina & [lposn, 2024).

KU11040Bi XapaKTepUCTHUKU IepCOHAi30BAHOI0 HaBYaHHA OXOIl-
Jo0Th (Annina & Jlposna, 2024):

» 1liJi, cnpsIMOBaHi Ha MiJIBULIEHHS 3a/Jy4eHOCTI Ta YCHIIIHOCTI

YYHIB;
» nudepeHiialilo 3 akleHTOM Ha 3aJl0BOJIEHHI iHAWBiAya/lbHUX
HaBYaJIbHUX NIOTPeO, iHTEpeCiB Ta yCTPEMJIiHb;

» THYUKICTb, SIK 3/1aTHICTb 3MIHIOBAaTUCS BiANIOBIAHO A0 MiHJIUBUX

noTpeo;
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» 3MiHHUU TeMI], 1110 BU3HAE Pi3Hi TEMITH MPOTPECY JII0/IeH;

» BUOIp Ta roJioc y4yHsl, HaJlaloUM MOXKJIMBICTb BUOUPATU 3MICT,
TEMII, MiClle HaB4aHHA Ta GopMaT 3aBJaHb Ha OCHOBI CBOEI METH
Ta IHTepeciB.

Y konTekcTi pedpopmu HYII nepcoHanizoBaHe HaBYaHHS CIPSIMO-

BaHe Ha 3abe3nevyeHHs iHUBilyaJbHOTO MiJIX0/y 0 KOXKHOTO Y4YHS Ta

PO3BUTOK KJIIOYOBUX KoMmmeTeHTHocTed (fAmnina & /[lpo3n, 2024).
BuuTesi MawTh aJanTyBaTU HaBYaJIbHUW Ipolec MiJi iHAUBiAyasbHi

noTpebu y4HIiB, 3abe3Medyoud PO3BUTOK IXHIX CHUJIBHUX CTOpiH Ta

NiJTPUMKY B THUX cdepax, [ie OTpidHA AO0AATKOBA JONIOMOTa.

Ha ocHOBI aHaJ1i3y Cy4yacHUX TeHJeHIik, HAaYKOBLi BUOKPEMJIIOIOTH

HACTyIHiI KaTeropii uu@poBUX TEXHOJIOTIH [ MiATPUMKH MepcoHa-

JlioBaHOro HaByaHH4 (Asnina & [ipo3g, 2024):

1.

Cuctemu ynpaBJiiHHA HaB4aHHAM (LMS) - niatdopmy, Taki sik Canvas,
Blackboard Ta Moodle, 103B0.JiISII0Th OpraHidyBaTH Ta HaZjaBaTH MepCo-
HaJIbHUM KOHTEHT, Bi/ICTE€XXyBaTH NpPOrpec y4YHIiB Ta HAJAIITOBYBaTH
HaBYaJIbHUM JJOCBiz,

. AfanTuBHI HaBYasIbHI MIaTPOpPMM — iHCTpyMeHTH, Taki Ak Khan

Academy Ta ALEKS, 3a6e3mneuytoTh OI[iHIOBaHHSI B peajilbHOMY 4aci Ta
3BOPOTHUU 3B'AA30K, KOPUTYIOYH BMIiCT Ha OCHOBI YCHIIIHOCTI Y4HIB.

. InTepakTBHEe MogentoBaHHs — PhET Interactive Simulations, Labster

Ta iHWI HaAawTh AUdepeHliiOBaHUM AO0CBiJ HaBYaHHS AJisl Pi3HUX
PIBHIB CKJIQIHOCT!I.

. BipTyasibHa Ta gonoBHeHa peasbHICTb — VR i AR MOXyTh iMiTyBaTH

peaJsibHi clieHapii, po6/1siyy abCTpaKTHI KOHLEMNLil 6i/1bII BifYyTHUMU
Ta NPYUBa0OJUBUMHM.

. elimidikanis Ta ocBiTHi irpu - Duolingo, Minecraft Education Edition,

Kahoot - BK/It0OUEeHHS irpOBUX €JIEMEHTIB [J1s1 MiJIBUILLEHHS 3a/1y4eHHS
Ta MOTHBAIIil.

. IITydHUN IHTENIeKT - cUCTeMHM HaB4YaHHA Ha ocHoBi I, Taki gk

MATHia Big Carnegie Learning, 3a6e3mne4yyiThb IepcOHasi30BaHe
HaBYaHHS Ta 3BOPOTHUH 3B'S30K.

. IHcTpymeHTH uMbpoBoOi oIiHKU - maatdopmu, Taki sk Kahoot,

Formative Ta iH11i, J03BOJIAIOTH NPOBOAUTH OLIiIHIOBAHHA B pea/IbHOMY
Yaci.

. EnektpoHHi nigpy4Huku - 1udpoBi Bepcil NipyyHUKIB, SIKi HAZJAI0Th

Y4HAM JOCTyN [0 LIHAPOKOr0 CIEKTPy pecypcCiB, aJlalTOBAHUX [0
IXHbOT'O TeMNy Ta CTWJIKO HaB4YaHHA (fAtina & [lpo3n, 2024). Buureni
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MOXXYTb MpPHU3HA4YaTU Pi3Hi piBHI CKJIaJHOCTI AJis BIpaB abo peKo-
MeH/lyBaTH JOAATKOBI MyJIbTUMe/iVHI pecypcy. BUkopucTtaHHA esek-
TPOHHUX MiAPYYHUKIB 03BOJISIE BUUTEJIAM BiJICTEXKYBATHU y Pea/IbHOMY
yaci mporpec i 3a/Iy4eHIiCTb Y4HiB, 6e3mocepeiHbO0 HaJIAlITOBYBAaTH
BMICT Ta BUSBJISITU NIPOTa/IMHYU B HaB4YaHHI (fstina & [lpo3a, 2024).

[ludpoBi iHTEpaKTUBHI TeXHOJIOTII MpeJCTaBJ/IsI0OTh COO0I0 HOBO-
YaCHUM PISHOBHU/J, KOMII'IOTEPHUX TEXHOJIOTIN, SKi 03BOJISAIOTh KOPHC-
TyBayaM B3a€EMOJiATH 3 iHPopMalli€l0 Ta OTPUMyBaTHU pe3yJbTaTU B
pexxuMi peanbHoro yacy (IllIBapmak, 2023). /[lo anapaTHUX 3aco6iB
Ha/leXKaTh IHTEPAKTHBHI [IOLIKH, IJIAHILIETH, CMAapTPOHU Ta CEHCOPHI
ekpaHnu (llIBapaak, 2023). /lo nporpaMHUX 3aco6iB BXOASATh BipTyasibHa
peasIbHICTh, JONIOBHEHA PeasIbHICTh, IHTEpPAaKTUBHI Bidyasidalil JaHUX,
nudposi irpu Ta BebkBectH (LIBapaak, 2023).

OCHOBHI TmepeBard BUKOPUCTAaHHA LUPPOBUX IHTEPAKTUBHUX
TEXHOJIOTIH y 1KoJ1i BKiItodaroTh (IlIBapaak, 2023):

» 3abe3MevyeHHs] I0CTYIy [0 LIMPOKOTro CIEKTPY OCBITHIX pecypciB:
BiZIEOYpOKIiB, IHTEpPAaKTUBHUX BIIpaB Ta Irop, eJeKTPOHHUX
MiAPYYHUKIB;

» CTUMYJIIOBaHHSI aKTUBHOI Ni3HABaJIbHOI AiJIbHOCTI Ta pO3BUTOK
KPUTHUYHOT'O MUCJIEHHH;

» NiBUIIleHHsT MOTMBalii /0 HaBYaHHsS, OCKUJIbKHA IUPPOBI
TEXHOJIOTii MOXKyTb Oy TH Oi/1bIlI 3aX0IMJ/IIOIYUMU Ta L[iKaBUMU;

» MOKpallleHHs] KOMYHIKalil MDK y4uTesieM Ta y4HEM, a TaKOX
CIiBIpani MK YYHAMUY;

» peautizallisi pi3HUX CIOCO6IB CIPUUHATTS iHGopmMauii (BisyasbHi,
ay/Jia/bHi Ta KiHeCTeTU4YHI cloco6u);

» iHuBiayasizanis Ta audepeHiiiallisgs HaBYaHHS.

OfHak HeoOXiJHO BPaxOBYBAaTH W NMOTEHLiMHI PU3UKU Ta BUKJIAAU
BUKOPUCTAHHS LMPPOBUX TEXHOJIOTIA: BUHHUKHEHHSI 3aJIe?KHOCTi Bif
TE€XHOJIOTiH, MOXJIMBICTb BIiJIBOJIIKAHHSI BiJi HaBYaHHS, 3HWXXEHHS
colliaJibHOI B3aeMO/lii, NHUTaHHSA Oe3nMeKU Ta KOHQIAEHIIMHOCTI
iHpopmauii (llIBapaak, 2023).

[ludpoBa KOMIETEHTHICTD NeJarora BU3HAYa€EThCA K CYKYIHIiCTb
3HaHb, YMiHb, 3/iOHOCTEN Ta MOKA3HUKIB 3aCTOCYBaHHA IUPPOBHUX
TEXHOJIOTIN /1 KOMYHiKallii Ta npodeciiiHoro po3BUTKy (MupoHoBa Ta
iH.,, 2023). Lle He siu1Ie TeXHIYHI HABUYKH, aJie ¥ TJIMO0Ke pO3yMiHHS TOTO,
K iHTerpyBaTU LUGPOBiI IHCTPYMEHTH B NeJaroriyHuMi mpouec s
niJIBUIIEHHS IKOCTi HaB4YaHHSA (MupoHoBa Ta iH., 2023).
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Ha ayMKy BiTUM3HSIHMX AOC/IiJHHKIB, pO3BUTOK LIMPPOBOI KOMIIe-
TEHTHOCTI MelaroriB MOKJIMBUM 3a YMOBU BUKOPUCTAHHS TAKUX TEXHO-
Jiori Ta MmeTofiB (MupoHoBa Ta iH., 2023): iHTerpoBaHOTO HaBYaHHS,
Project-Based Learning (PBL), Inquiry-Based Learning (IBL), kosia6o-
PaTUBHOI'O HaBYaHHS, TEXHOJIOTIN IlepeBepPHYTOr0 KJIACy, BipTyaIbHOI Ta
3MillIaHOl peaJIbHOCTI.

Posib IMPpPOBHUX KOMIETEHTHOCTEM y CydacCHiM OCBITI MmoJjsirae B
(MuponoBa Ta iH., 2023):

1. 3abe3neveHHi poctyny o iHpopmalii Ta po3BUTKY iHOpMaLilHO]
rPaMOTHOCTI.

2. PO3BUTKY HOBHX METO/IiB HaBYaHHf, SIKi 3a0e3Me4ylTb OuIbIly
B3a€EMO/IIO Ta MiABUIIYIOTh MOTHBALLiO.

3. [ligBuIileHHI fKOCTI HaB4YaHHA 4Yepe3 pO3pOOKYy IHTEpPaKTUBHHUX
MaTepiaJiiB Ta 3aB/JaHb.

4. TligrotoB1i 0 MalOYTHBOI Kap'epU B LIUPPOBOMY CBITi.

3MIHIOETBCA POJIb Y4UTeJNd y KOHTEKCTI IepCOHa/i30BaHOI0
HaBYaHHA. BuuTesi nmepexofdaTh BiJ poJil mepejaBadya 3HaHb A0 poJi
HAaCTaBHUKA, ThIOTOpA Ta aHaliTUKa JaHux (fAnsina & [lposn, 2024).
BoHM MalOTh po3BUBATU MillHi BiJHOCHHHU 3 YYHSIMH, [06 3p0O3yMIiTH iXHi
iHauBigyanbHi noTpedu Ta inTepecu (Aina & Jlposa, 2024).

He3sBakatoun Ha 3HA4YHi NepeBaru, BIPOBaKeHHS LUdpoBi3alii
CYNIPOBO/KYETbCS CEPUO3HMMU BUKJIMKAMU.

OpvH i3 Hal6IIbIINX BUKJIMKIB MOJIATA€ B HEPIBHOMIpHOMY [ OCTYyi
/0 TEXHOJIOTIM Ta IHTepHeTy JJI Pi3HUX TPyl YYHIB, 110 PO3IIMUPIOE
pPO3pHB Y MOXJIMBOCTSIX HaB4YaHHA (fAstina & /Jlpo3n, 2024). YyHi 3
MaJio3abe3nevyeHnx CiMel Ta Ti, XTO MPOXKUBAE Y CIIbCbKINA MicCLieBOCTi,
4acTO MakTh 0OMEXXEHHUU IOCTYN A0 HEOOXITHOTO 06J1aJHAHHS.

3 poCTOM BUKOPHUCTAHHSA OHJIAaMH-IJIATGOPM BUHUKAIOTh MMUTAHHS
00 3aXMCTY MEepCOHa/JbHUX JAHUX Y4YHIB Ta negaroriB (fAsiHa &
Apo3n, 2024). lllkosn MawTb pPO3pOOJIATH BiANOBIJHY MOJITUKY Ta
npoueAypH AJis 3abe3nedyeHHs KibepOoe3neKu.

Heo6xiiHiCTh po3p0o6JsieHHS Ta BIPOBAAKEHHS SIKICHUX LUPPOBUX
pecypciB 3a/MLIAETbCA aKTyalbHOI mnpobsemord (KosecHikoBa &
XapueHko, 2024). He Bci eJleKTpOHHI MaTepia/iv 3a/10BOJIbHAIOTD Ile/1aro-
riYHI CTaHAAPTU AKOCTI.

3a pesyJsibTaTaMU [AOC/HIPKeHb, TpHUBaJle BUKOPUCTAHHA [VCTaH-
[[IMHOTO HaBYaHHA MOXKe NPU3BECTH |0 3HWKEHHS AKOCTI YCHOTO MOB-
JIEHHSI Ta TOTOBHOCTI /0 Bepba/ibHOI KOMYHIiKallii, a TaK0X BiZCYTHOCTI
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NOCTiHHOTO peaJibHOTO CHiJIKyBaHHS Inejarora Ta y4HiB (KopHaT

Ta iH., 2022).

HepoctaTHA TOTOBHICTH BUMTEJIIB [0 BUKOPUCTAHHA LUPPOBUX
TEXHOJIOTIK Yy mnpodecikHIii [isIJIbHOCTI 3a/IUIIAETbCS CEPUO3HOI0
npoo6JieMOl0, 10 MOTPeOYeE METOAUYHOI MiATPUMKHM Ta HPAKTUYHHUX
TpeHiHriB (KosiecHikoBa & Xapuenko, 2024). BuuTtesi noTpebyroTh He
JiUlle TexXHIYHUX HAaBU4YOK, ajle M pPO3yMiHHA MeJaroriyHux aclekTiB
nudpoBizariii.

CKJIafHICTh, TPYAOMICTKICTb Ta TPUBAJICTb Opradisanii npouecy
NepCOHa/I30BaHOTO0 HAaBYaHHS, HEOOXiIAHICTh 3HAYHUX YAaCOBUX BUTpPAT
Ha CTBOPEHHS SIKICHUX OHJIAaWH-TPEHIHTIB Ta eJIeKTPOHHHUX IMOCIOHHUKIB
CTAHOBJISITh 3HAYHI 6ap'epu AJa BrpoBakeHHA (KopHAT Ta iH., 2022;
Annina & [lposna, 2024).

BaxksinBo 36epexxeHHsI peasibHOrO CIIJIKYBaHHS Ta KoJiabopallii
MDK YYHSIMH Ta BYWUTEJSIMM, OCKUIBKM HaJIMipHa LMQpoBi3allisgs Moxe
HEraTUBHO BIUVIMHYTH Ha COIliaJIbHUKA pPO3BUTOK Yy4HIB (ftiHa &
/lpo3n, 2024).

Ha ocHoOBi ananizy pgociipkeHb CHOPMYJIIOEMO HaNpsIMU
edpeKTUBHOI0 BIpoBakeHHs 1udposisauii ([lBapaak, 2023; Annina &
Jlpo3n, 2024):

1. CTBOpeHHS BiZINOBiAHOI iIHPPACTPYKTYPH — PO3LIMPEHHS AOCTYIY A0
BHCOKOIIBU/AKICHOIO iHTepHeTy, 3abe3ledyeHHs K1 Cy4YacHUM
006JIalHAHHSIM Ta SIKICHUM NporpaMHuM 3abe3nedeHHsaM (llIBappaak,
2023). lle noTpebye 3HAaYHUX IHBECTHIIIN K 3 OOKY JeprKaBH, TaK i
MiCLeBUX OpraHiB BJaJU.

2. Po3po6JieHHs SIKiCHUX UPPOBUX PECYPCIB — CTBOPEHHS €JIEKTPOHHUX
NiZIPYYHUKIB, OHJIAUH-KYPCIB Ta IHTEPaKTUBHUX MarepiajiB 3 ypaxy-
BaHHSIM NPUHUUNIB mNepcoHauizauii (AmniHa & /Jlpo3a, 2024). Taki
pecypcH MOBHHHI BpaX0OBYBaTH Pi3Hi CTUJIi HABYaHHS Ta MOTPeOU YUHIB.

3. [ligroroBKa nejaroriyHux Kazpis — NpoBeJeHHA IPAKTUYHUX 3aHATH,
TPEHIHTIB Ta ThIOTOPiaJiB /i1 PO3BUTKY IIUPPOBOI KOMIETEHTHOCTI
BuuTesiB (MupoHoBa Ta iH., 2023); 3aqydyeHHs mMeAaroriB o
npodeciiHUX CHiJIbHOT Ta METOAUYHUX 06'€IHAHD.

4. MeToav4Ha MNiATPUMKA - HaJaHHA MeETOAWYHUX MarepiasiB Ta
NPAaKTUYHUX peKOMeHJalUil [Jd BYUTEJIB I0A0 BHUKOPUCTAHHA
IUPPOBUX TEXHOJIOTIM y HaB4yajibHOMy npoleci (IlaniB, 2020).
[lenaroram Heo6xifHa MOCTiHA MiATPUMKA Ta KOHCYJbTallil mig yac
BIIPOBA/XKEHHA HOBUX TEXHOJIOTIN.
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5. AKTHBHe 3a/JydyeHHsl V4HIiB- 3abe3ledyeHHs MOMJIMBOCTI YYHIB
CTBOPIOBAaTU UUQPPOBUM KOHTEHT Ta AaKTUBHO OpaTU y4yacTb B
HaB4YaJibHOMY npoueci (Aanina & Jlpo3n, 2024). lle cnpusie po3BUTKY
IXHbOI TBOPYOCTi Ta KPUTUYHOI'O MUCJIEHHS.

6. 3abe3neyeHHs 0e3NeKU — JOTPMMaHHS NMPAKTUKWA 3axUCTy MpPUBaT-
HOCTi Ta KibepOe3neKH; HaBYaHHf Y4YHIB Ta MeJaroriB OCHOBaM
nudposoi 6e3neku (llIBapaak, 2023). lllkosn MalOTh PO3pOOJATH Ta
BIIPOBA/KYBATH IOJIITUKY 3aXUCTY JaHUX.

7. 36epiraHHs 6a/1aHCy - COpUKMMaHHSA LUMPPOBUX TEXHOJIOTIM K J0MO-
MDKHOTO iHCTpYMEHTY, a He 3aMiHU TPaJULIIMHUM MEeTO/laM HaBYaHHA
(IlIBapgak, 2023); 3a6e3neyeHHs NOCTIMHOI'O peaJbHOTO CIIJIKYBaHHS
Ta B3aemogii (I1anis, 2020). bibiioTeky, JabopaTopii Ta ClIOPTUBHI 3a/1U
3a/IMUIAI0THCS HEBiJl €EMHOI0 YaCTMHOIO HABYaJIbHOTO 3aKJIajly.

[lepconasizoBaHe HaB4YaHHA B KOHTEKCTI LUQPPOBUX TpaHCPOp-

Mallil € KJNYOBUM HAMNpPsMOM PO3BUTKY Cy4acHOI LIKOJIM. 3a pe3yJb-

TaTaMM HAyKOBUX JOC/AiMKeHb LUPPOBi3allisd y MOEAHAHHI 3 mepco-

Hauti3alli€lo MiZBUINYE SKICTh OCBITH, 3a0€3Me4Yy04YUd THYYKICTb, iHAWBI-

JlyaJli3allito TPaEKTOPiM Ta pO3BUTOK LIUPPOBOI KOMIETEHTHOCTI YYHIB i

neJlaroriB. Ycmix 3a/1eXKUTh Bifl iHGpaCTPYyKTypH, IKICHUX PeCYpPCiB, Mij-

TOTOBKH BUMTEJIIB Ta aKTUBHOIO 3a/7y4eHHs y4HiB. {uppoBi TexHosoril

MarThb OyTH JONOMDIKHAM iHCTPYMEHTOM, 30epirarouu 6asaHc 3 Tpajau-

[iHHUMU MeTOIaMU HaBYaHHS. EQeKTHBHe BIpoBaKeHHS NepCoHaJ1i30-

BaHOTO HAaBYaHHA NOTpeOye KOMILJIEKCHOTO MiAXOAy Ta CUCTEMHOI

NiATPUMKHU ypAAY, 3aKJIa/iB OCBITH Ta l1earorivHol CiJIbHOTH.
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Bitauiii TOPUH

HasuasavHo-Haykosull iHcmumym nedazoziku i ncuxosoeii
Cymcobkull depacasHull nedazozivHull yHisepcumem

imeHi A.C. MakpeHka

ONKUCOBA MO/IEJIb OPTAHI3AIIMHOI KYJIbTYPU
YHIBEPCUTETY

OpraniszaniiHa KyJbTypa K NpeAMeT JOCJIi/PKEHHS [OBTUU 4ac
3Q/IMIIAETBCA aKTYaJIbHOIO JI LIMPOKOT0 KoJla AK BITYM3HAHUX, TaK 1
3apyOiKHHUX BUEHUX PI3HUX NPEJMETHUX 00J1aCTEM.

Y nocnipkeHHSAX 3apyODKHUX BYEHUX YHIBEPCUTET PO3TJISIAETHCA
AK LUIICHE YTBOPEHHd, fKe 3JaTHe CTBOPIHOBATH BJIACHI LIHHOCTI, 110
JI03BOJIIIOTh MOMY OYTHU YCHIIIHUM y KOHKYPEHTHOMY CepeaoBUII|.
OpranizaniiHa KyJIbTypa YHIBEPCUTETY 3pELUTOI CIPUSE BUXOBAHHIO Ta
NirOTOBLi KOHKYPEHTOCIPOMOXXHOTO (PaxiBLs 3 aKTUBHOK >KUTTEBOIO
no3uilielo. He Mo)xHa He MOrOAUTHCH 3 THUM, 110 KOXXEH CHiBPOOITHUK
IIOBUHEH I104YBAaTHCA YaCTUHOIO OpraHi3aliii, BifdMyBaTH NPUYETHICTD 0
CniJIbHOI cripaBU. [I[pUXUIBHICTE KepiBHULITBA Ta BUKJIAZA4iB 1O CBOrO
yHIBEpCUTETY YU (aKyJbTeTy 34aTHAa BIUJIMBAaTU |1 Ha aKaJeMiuHYy
YCHIIIHICTb CTY/Z€HTIB.

B34BLIM 3a OCHOBY 3alpOIIOHOBAHI aMepUKaHCbKUMM JOCJiLHU-
kamu @. Xappicom Ta P. MopaHOM $IKiCHi XapaKTepUCTUKH OpraHisa-
LIMHOI KyJIbTYPUMU BUKOPUCTOBYEMO pe3yJIbTaTU NPOBELEHOr0 HaMH
JIOCTiPKeHHs i3 3aco0iB BKJIIOUEHOTO CIIOCTEPEXKEHHS], OMNUTYBaHb
CHiBpOOITHUKIB Ta CTyAeHTiB. OT)Ke, NpeACTaBUMO 110 OMKMCOBY MOJEJb
OpraHizaliiHoi KyJIbTypU OCBITHbOI oOpradisanii 3 npukaagy [y-
XIBCBKOTO  Hal[iOHaJIbHOTO  MeJaroriYHoro  yHiBepCUTETy  IMeHI
Ouiekcanppa JloBKeHKa YHIBEpCUTETY.

1. KomyHikanjiiiHa cucTeMa Ta MOBa ClJIKyBaHHS. KOMyHiKallinHUHA TPo-
LleC YMOBHO IMOJIJIAETbCA Ha B3aEMOJII KUIBKOX CTaTyCHO-IPO-
deciiHuX rpyn:

» HaMBHUIIe KEPiBHUIITBO — 3aBijlyBayi Kadep;

» Buile KepiBHHUIITBO - CIIBPOOITHUKHM sIKi 3a0e3MedyloTh ITijI-

po3A4iiB;
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» 3aBigyBaui kadbeap — BUK/Iaaui;

» BUKJIaJIayi — CTyZIeHTH, HAUBUIIle KEPIBHUIITBO — CTY/IEHTH;

» CIIiJIKYBaHHS cepe/ CTY/IEHTIB.

KomyHikauil 3iMCHIOIOTbCA MO TOPU30HTaJI Ta II0 BepTUKaJI,
HOCUTB IlepeBAKHO pOpPMaIbHUU XapaKTep.

HedbopmanbHe cnijiKyBaHHSI BJIACTHBE JIMIIIE MAJIUM TpynaM cepej
CHiBpOOITHUKIB YW cepeJ] KEPIBHHUIITBA, YW cepej; BUKJIaAadiB. Hau-
PiAKICHILII KOMYHIiKalil CIOCTepIiraloThCA MiXK BUILIMM KEePiBHULTBOM Ta
BUKJIalayaMU Ta BUILIMM KepiBHULTBOM Ta CTyAeHTaMu. oo kKomy-
HiKallil cepeJ, CTYJeHTIB, BOHU IMpeJCcTaBJeHi pOpPMaJIbHUM CIIKY-
BaHHSM y MpoIeci JisiIbHOCTI NPOPKOMY CTYZEHTIB, Y POOOTi CTy-
JIEHTCbKHUX Paji YHiBepCUTETY Ta PpaKy/JbTETIB, @ TAKOX Y pOoOOTI 1ITAOY
CTYZLEHTCbKUX 3aroHiB. Y CTPYKTYpi KOMYHIiKaTUBHOIO MpoOLieCy He-
dbopMasibHe CIUJIKYBaHHS CTYAEHTIB 3aMMa€ HabaraTo Oijiblle Micle,
BOHM CIIUJIKYIOTbCA HAa HaBYaJIbHUX 3aHATTAX, y NPOLECi MATOTOBKU Ta
NPOBEJleHHS YHIBEPCUTETCHKUX 3aX0/iB, Y TYPTOXKUTKY, Y CHOPTUBHUX
CeKLifIX Ta TBOpPYMX rypTKaXx. OCHOBOK eJIeKTPOHHOI KOMYHiKalil B
YHIBEpCUTETI € aBTOMAaTU30BaHa KOpIopaTUBHA iHpOopMaLiiiHa cucTeMa.
Jlns  opradisanii  AUCTAHIIMHOTO HaBYaHHSA Ta BCTAaHOBJIEHHS
KOMYHIKal[ill Mi>k BUKJIaZilayeM Ta cTygeHToM y 2019-2020 HaBYaIbHOMY
poui Oy/I0 BHUKOPUCTAHO JeKiJibKa IJIaTPOPM: OCOOMCTHU KabiHeT
BUKJIaJlayi Ta CTY[€eHTA Ha CaWTi YHIBEPCUTETY, CUCTEMA €JIEKTPOHHOTO
HaB4YaHHA Moodle, Microsoft Office 365 Ta iHmIi.

2. 30BHILLIHIN BUIJISAZ, OAAT Ta YABJIEHHA cedbe Ha poOoTi. B ocBiTHIN
opraHisanil icHytoTb eBHi BAMOT'H [10 30BHILIHbOI'0 BUIJIAAY BUKJ/IA[Ja4iB
Ta CTY[EeHTIB, AKi perJiaMeHTOBaHi JIOKaJIbLHUMU HOPMAaTUBHUMU aKTaMU.
BuUTSArY 3 1bOoro JOKyMeHTa BUCATH O/ BXOAY A0 HaBYaJIbHUX KOPIYCIiB,
Jile TpeJiCTaBJieHi BUMOTM 10 CTYJEHTIB, a caMe: 3a00pPOHEHO0 BXiJ, 70
YHIBEPCUTETY B IUISDKHOMY O[A3I, LIOPTAX, PBAaHUX [HPKUHCAX TOLIO.
KepiBHUMIITBO Ta BUKJIaZiayi HA CBOEMY POOOYOMY MicClli IEMOHCTPYIOTh
nepeBaXXHO AUIOBUK cTWIb y ofAsa3i. Ha aymky E. llleliHa, ne 3BaHi
apTepaKTH- BUJIMMI eJIeMeHTH KyJIbTYpH, IKi CTaHOBJIAATh IOBEPXOBUU
piBeHb OpraHisaniiHoi KyJbTYpPH.

3. KysiHapHi nepeBaru JiroZiey, 3BUYKHU Ta TpaAULii B raiysi xapyy-
BaHHA. L|g xapakTeprCcTUKa Ma€ BiAMIHHOCTI /14 IpeACTaBHUKIB BULLOTO
KepiBHULTBA, BUKJ3AA4YiB Ta CTYyJAeHTIiB. TpaauLiiiHUMH [OJis KepiB-
HUILITBA YHIBEPCUTETY Ta aMiHICTPAaTUBHUX NPALiBHUKIB € CIelia/IbHO
BiaBeseHI Micusa (imasbHsA, Kade), perjaMeHTOBaHa O0iJHS TepepBa,
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3aMOBJIEHHS TapsSiYMX CTPaB, KaBa-operku. yisi BUKJ/Ia/[adiB Ta CTY/IEHTIB
nepesbaveHi HeBeJuKi OypeTH y KOXKHOMY HaBYaJIbHOMY KOPILYCI.
BiasinyBaTu inasibHIO, iKa 3HaXO0AWThCS B OKpPeMiH OYAiBJIi HA TepUTOPIl
YHIBEPCUTETY, HEMOXJIMBO, TOMY L0 IlepepBa Ha 00i/] - BeJIMKa 3MiHa, 1Ka
TpuBa€ Bcboro 30 xBuuiKH 3 12:20 1o 12:50, a nepexiz 3 kopiycy B KOpIyc
3 BUXO/IOM Ha BYJIMIIIO 3aMMaE€ JOCTaTHiM Yac. BUuksazadi, Ha BigMiHy BiJ
CTYZ,eHTIB, 3/1e0i/Ib1IOr0 0OUPAIOTh rapsA4i CTPaBH, a CTYIeHTH BiJIal0Th
nepeBary pisHOMaHITHIW BUIIYLi Ta HAMOSIM.

4. Oco6sMBOCTI B3aEMUMH MbK J0JbMUA. B yHiBepcuTeTi Bci
BiITHOCMHM I'PYHTYIOTbCA Ha GOpMaJIbHIN C1y»00BiH iepapxii. HeooxiHO
Bi/I3HAYUTH, 1110 ICHYIOTb 3aX0/H, IKi MOXKYTb CIPUATU HePOPMaTbHOMY
CHiJIKyBaHHIO Ta GOPMyBaHHIO KOMaHAHOIO AyXy, 30KpeMa: /leHb 3HaHb
01 BepecHsq, IlocBaTa y cryaenTy, CnapTakiaZa AJid NpaLniBHUKIB, [leHb
CTYLEHTCHKOIO CaMOBpAAYBaHH4, /leHb Hayku. He 3asydyeHUMU [0 1uX
3aX0/iB 3a/JIMIIAOTBCA aAMIHICTPATUBHI NpaLiiBHUKU Ta MNpaliBHUKU
3abe3nevyBa/IbHUX MiJIPO3/IiB, TaKUX SIK BiAAia KaApiB, OyxraaTepid,
0ibJs1ioTeKa, OOYUCIIOBAJIbHUKA LEHTP, TYPTOXKUTKH, LEEHTPU 03B/,
CIIOPTUBHI LIEHTPH TOLLIO.

5. YcBiZloMJIEHHS Yacy, CTaBJIEHHS [0 HbOT'O Ta MOT0 BUKOPHUCTAHHSI.
PexxyM Tpy[,0BOro AHA B aIMIHICTPaTUBHUX NPALiBHUKIB Ta BUKJIaJa4iB
Ma€ CYTTEBI BIAMIHHOCTI. /[lJid npeACTaBHUKIB BUILOTO KEpPiBHULITBA Ta
BCIX a/IMIHICTPaTUBHHUX NPALiBHUKIB 3TiJHO 3 YUHHUM 3aKOHOJABCTBOM
nepejb6adyeHo 40 roAMHHUN Ta ' ATUAEHHUN POO0YHM THXKEeHb, a TAKOX
CYBOpO BifBeieHy nepepBy Ha o0060ig. llogo BuUkIagadiB, TO iXHIH
TPYAOBUN TUKJeHb BK/IOYa€ 36 roAvH Ta 6 po60YUX JIHIB HA THXK/IEHbD.
06igHa nepepBa He perJaMeHTOBaHa, TOMYy 10 BUKJa/Ja4di IPUCYTHI Ha
TEPUTOPIl yHIBEPCUTETY, K IPABUJIO, JIMILE IiJi YaC HaBYaJIbHUX 3aHATH
3rilHO 3 pO3KJaZloM. BUKOHAaHHA BHKJ/IaZJ@4aMW OpraHisaliiHO-MeTO-
JIMYHOI, HAyKOBO-MEeTOJAWYHOI, HAyKOBO-/I0C/AiAHOI pOOOTH He Ma€ Ha
yBas3i IPUCYTHICTb Ha TEPUTOPIl YHIBEPCUTETY.

6. [Ipouiec po3BUTKY NpalliBHUKA, MEHTA/IbHI 3BUYKM Ta HAaBYaHHH.
[IpodecionaniaM cniBpoOITHUKIB OCBITHBOI OpraHisaiiii € JJOCUTb BaXK-
JIUBUM /Uil YCIiXy [isJIbHOCTI B 1iyioMy. B yHiBepcuTeTi OCBiTHIU
nporec 34iMCHIOETbCA KBalipiKOBaHUM NPoPecopCbKO-BUKJIAAALbKUM
CKJIAZIOM.

7. HiHHOCTI. /IoMiHY00400 IL[IHHICTIO, 10 MPOHU3YE KEPIBHULITBO
YHIBEpCUTETY, BUKJIAAA4YIB Ta CTYAEHTIB, € 3aJly4eHHd [0 HayKOBO-
JOCJIHOT JiIbHOCTI. PeKkTOpaT npencraB/ieHU JOKTOPaMHU HayK, SKi
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MalOThb CEPUO3HY Bary sIK BYeHi, KOXXEH Yy CBOIM rajy3i 3HaHb. [l
npodecopCcbKO-BUKIAAIIbKOT0 CKJIAZy MOKAa3HUKKM HAYKOBO-Z0CJiJHOI
JisI/IBHOCTI BKJ/IIOY€eHI 10 epeKTUBHOIO TPYAOBOro KOHTpakKTy. HaykoBo-
JIOCJIiIHIK pOOOTI CTYAEHTIB TaKOK NPHUAIISETHCS BeJIMKa yBara.

8. TpyznoBa eTuka Ta MOTUBYBaHHA. CMCTeMa MOTHBALlil IpeCTaB-
JIeHa fK MarepiaJlbHUMM, 1 HeMaTepiaJilbHUMU BuUAaMu. [IpuHnun
AudepeHIii0BaHOr0 MaTePiaJIbHOTO CTUMYJIFOBAaHHSA 33 PaxyHOK yMOB
epeKTHUBHOI0O KOHTPAKTy CTBOPIOE CUTYallilo, KOJU BUKJIAAAYi, SKi
3aMMalOTh OJHAKOBI MOCAaJH, 10 MPALKTh B OJJHOMY CTPYKTYPHOMY
nipo34iai, OTpUMYIOTh pi3Hi CTUMYJIO0Yi BUILIATU. Lle 3a/mexuTh Bij
pi3HUX MOKA3HMUKIB, HA OCHOBi IKUX POPMYETBHCA PEUTHUHT Kadedp Ta
BUKJIaZlauyiB Yy BCbOMYy yHiBepcuTeTi. KpiMm Toro, B yHiBepcUTeTi €
TpaAulis po3MimyBaTH (GOTO CTYAEHTIB Ta BHKJAJAadiB, sIKi MalThb
OCOOJIMBI IOCATHEHHS Y HABYaHHI Ta pob60Ti 32 NEBHUM NPOMIDKOK 4acy,
Ha JI0LIKaX MOIIaHHU.

9.¥YcBigoMJieHHs cebe Ta CBOTO Miclisd B oprasisaiii (izeHTudikaiis).
/11 KepiBHUIITBA YHIBepCUTETY ideHTUiKalisd cebe 3 OCBITHbOIO
OpraHisalLli€l0 CYNpOBOJXKYETbCH MO3UTUBHOK YCTAHOBKOK Ta MpHU-
YEeTHICTIO ZI0 LiJIed Ta LiHHOCTeM L€l opraHizanii. HaykoBo-neparorivyHi
NpaliBHUKU Ta CTYAEHTU TaKoX 06'€/lHaHI ife€ro igeHTHUdiKalii cebe 3
yHiBepcUTeTOM. X04a HeOOXiJHO 3a3HAYMUTH, 110 3a3HA4Y€Hi CTaTyCHO-
npodeciiiHi rpyny MarwTh MEeBHUM NepioA, SKWM iX MOB'A3YE 3 M€K
opranizati€ro. PekTopaT npu3Hadya€eTbCsl HA TOCAIM Ha CTPOK /10 5 POKiB,
nocasiu npodecopCcbKO-BUKJIAAALBKOTO CKJIa/ly TAKOX € BUOOPHHUMHU Ha
nepioa A0 5 pokiB. 3BepHiMO yBary Ha Te, 10 caMe INpaliBHUKHU
3a6e3Mnevyyl0Th MiAPO3/iJiB MalThb 3 YHIBEPCUTETOM 0€3CTPOKOBI
TPYA0BiI KOHTPAKTHY, i, HE3BaXKal04UM Ha 1je, BOHW HalMeHIIIe 3a/Jy4€eHi 10
BCiX 3axO/liB i HaWMeHIlle JAeMOHCTPYIOTh iAeHTU(iKalilo cebe 3
YHIBEPCUTETOM, a IPOCTO BUKOHYIOTh CBOIO POOOTY.
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Cepriii IEHEXXHIKOB,
Croedpen Y7KAH

HasuasvbHo-HayKkosull iHcmumym nedazo2iku I ncuxoaozii
Cymcobkull depocasHull nedazozivHull yHisepcumem
imeri A.C. MakapeHka

MEXAHI3MU MOTHUBALIIi MIEPCOHAJIY 3AKJIALY OCBITHU
B YMOBAX HENEPEIBAYYBAHOCTI TA KPU30BHUX
TPAHC®OPMAILIIHA

Y cmammi 3dilicnHeHo meopemuyvHUll aHa/i3 YNpasAiHCbKUX MEXAHI3MI8
Momueayii nedazocivHUX NpPAyi6HUKI8 8 yM08aX NEPMAHEHMHOI Kpu3u ma
HesudHayeHocmi. Ha ocHosl meopii camodemepMmiHayii ma kKoHYyenyii ncuxo/a102iuH020
Kanima/ay O06TpYHMOBAHO 3MIHY YnpasJiHcbkoi napaduemu 8i0 OJupeKmusHO20
KoHmpousio 0o ¢pacuaimamusHoi niompumku. Pozkpumo posb npogpecitiHoi aemoHoMii,
yugposoi pesusbeHmHocmi, po3nodineHozo saidepcmea ma YiHHICHOI €dHOocmI y
36epesceHHI Kadp0o8020 NOMeHYIiany cy4acHoz20 3akaady 0ceimul.

Kaiwou4oei caosa: momusayisi nepcoHasay, ncuxo/o2i4HUll kanimas, meopis
camodemepminayii, Kpuzosuili MeHedxcmeHm, npodheciliHa asmoHoMmis, po3nodisieHe
sidepcmeo.

Cy4yacHa ocBiTHA cdepa MepexkuBae Mepios; PyHAAMeHTa/JbHUX
TpaHcpopMaliii, 3yMOBJIEHUX IJ1I00aJIbHOK HEeCTAaOUIbHICTIO, BOEHHUMHU
JliIMK Ta CTPiIMKOIO LMdpoBi3alii€to, 10 GopMye NPHUHIUIIOBO HOBUH
KOHTEKCT JJid peasi3alil KaJpoBOi IMOJITUKU B 3aKjaZax OCBITU. Y
CUTYyalii, AKYy Cy4YacHi JOCJiAHUKU XapakTepusyroTb dAK BANI-cBiT
(KpUXKHM, TPUBOXXHUM, HEJiHINHWM, He30arHeHHWH), TpPaJAUliiHi
MexaHi3MMU 30BHIIIHBOI MOTHBAlLi, 6a3oBaHi Ha crabisbHux KPI Ta
JIOBFOCTPOKOBOMY IJIaHYBaHHIi, BTpayalTh CBOIO edpeKTUBHICTh. [lepe,
MeHe/PKepaMU OCBITH NOCTA€E 3aBJAaHHA He NPOCTO MiJABULIUTU NPOAYK-
THUBHICTb Ipalli, a 36eperTy IMCUXO0JIOTIYHY LiJIICHICTh MeAaroriyHoro
KOJIEKTUBY Ta MONEPEAUTH SIBUILE «TUXOTO0 3BiJIbHEHHS» (quiet quitting),
sIKe CTa€ 3aXUCHOI0 peakllie€lo Ha XpoHiyHUH cTpec (Arar & Oplatka, 2025).
BiaTak, akTyasnidyeTbc moTpeba y NepeoCMMCIEeHHI MOTHUBAL[iMHUX
CTpaTerii 4epe3 MNpPU3My IICUXOJIOTII yHpaBJIiHHA Ta OpraHi3alinHOI
NOBEeJiHKY, Jie KJIHYOBUM aKTUBOM CTA€ He CJYXHAHICTb BUKOHAaBI4, a
MOro aJJalTUBHICTb Ta BHYTPIllIHS PECYPCHICTb.

AHaJsii3 HayKOBOIl JIiTepaTypu CBiJYUTBH, 110 B YMOBax Hemepej-
6a4yBaHOCTi HAalOIIbII JIIEBUM TEOPETUYHUM MiAIPYHTSM [J151 1OOY/10BH
cucteMu MoTuBalii € Teopis camonerepminauii (Self-Determination
Theory). 3rinHo 3 pocaimkeHHssMu Ryan Ta Deci (2024), criiika
MOTHMBALiA B KPU30Bi MepioJu MOXJIKMBA JIMIle 32 YMOBHU 33/I0BOJIEHHA
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TPbOX 0A30BUX MCUXOJIOTIYHUX MOTpPe6: aBTOHOMII, KOMIIETEHTHOCTI Ta
noB's3aHocTi. EmmipuyHi fAaHi migTBEpKYHOTh, 110 N€Aaroru, ski
BilUyBalOTh MiATPHMKY BJIaCHOI aBTOHOMIii 3 OOKy aAMiHicTpaiiii,
JIeMOHCTPYIOTh 3HAYHO BULII MOKAa3HUKU CTPECOCTIMKOCTI Ta MeHULy
CXUJIBHICTB [0 €MOLIMHOT'0 BUTOPAHHS OPiBHSAHO 3 TUMH, XTO NPALIOE B
yMoOBax »kopcTkoro koHTpoJito (Kaplan & Assor, 2025). lle Bumarae Bix
KepiBHUKA 3aKJIaly OCBITHU BiJMOBU BiJ, MiKpOMeHe[>KMEeHTY Ha KOPUCTh
JleJleTyBaHHA IOBHOBAaXXE€Hb, [I03BOJIAIOYMA BYMUTEJAM CaMOCTIMHO
00HUpaTU MeTOAVKHY BUKJIaZAaHHA UM POpMaTHU KOMYHIKallil 3 yYHSIMH, 1110
noBepTaEe IM BigUyTTd KOHTPOJIKO HaJ, CUTYalli€lo, BTpayeHe 4Yepes
30BHIIIHI 0OCTaBHHH.

BaxJMBUM MexXaHi3MOM MOTHUBALl B yMOBaX HEBU3HA4YE€HOCTI
BUCTYIIAE PO3BUTOK TakK 3BaHoro IlcuxosioriyHoro kamitanay (PsyCap),
IKAU BKJIIOYAE YOTHPU KOMIIOHEHTH: HaJilo, caMOePeKTUBHICTb,
pPe3UIbEHTHICTh Ta onTuMisM. Jlocaimkennsa Zhang et al. (2024) poBo-
JdTh, 10 BHUCOKUW piBeHb ICUXOJIOTIYHOTO KaliTaly € MNpSMUM
npeJUKTOPOM GJiaronosydds Ha po6oyomy micni (workplace well-being).

YnpaBJliHCbKUH BIJIUB Y LIbOMY KOHTEKCTI Ma€ OyTH CIPSIMOBaHUM
Ha CTBOPEHHA KYJbTYPU «IpaBa Ha IM[OMUWIKY» Ta MiATPUMKY
camoedeKTHBHOCTI NpalLiiBHUKIB yepe3 TexHoJorii ycnixy. KepiBHUK Mae
BUCTYIATH He IK KOHTPOJIED, a K GpacuJIiTaTop, 0 AO0IIOMarae rneiarory
BiHAWTHU BHYTPIllIHI pecypcu sl MOA0JIaHHS NpodeCiiHUX BUKJIUKIB.
lle 0co6/MBO aKTyaJlbHO B KOHTEKCTi MNpPOQiaKTUKA €eMOILiHHOro
BUTOpPaHHSA, IKE 4aCTO € HACTIJKOM «eMOIIMHOI Mpali» — HeoO6XiHOCTI
NPUXOBYBATH CIIPaBKHi MOYYTTS 3apaAy BiANOBiAHOCTI nmpodeciiHUM
crangaptam (Keller et al., 2019). CTBopeHHs1 poCTOPY AJ151 EMOLIIHHOTO
PO3BaHTAXKE€HHA Ta BIAKPUTOI KOMYHIKaLil CTAE KPUTUYHO BAXKJIMBUM
eJIeMeHTOM HeMaTepiaJbHOI MOTHBallil.

OkpiM TOro, B yMOBax pPO3pPUBY COliiaJiIbHUX 3B’SA3KiB Ta AWCTaH-
[ilHOI poO0TH, MeXaHi3M coLja/IbHOI MiJTPUMKU HaOyBa€ BUPIlIaJIbHOTO
3HayeHHsd. [lodyyTTd mnpuHa/NeXHOCTI A0 cnuibHOTH (relatedness)
BUCTYTa€ 6ypepoM NPOTH OpraHizaliiHOi TPUBOXKHOCTI. Ik 3a3Ha4Yal0Th
nocniguukd Research Centre for LSS (2024), cTpaTerii nokpalieHHs
NPOAYKTUBHOCTI aKaZleMiYHOIr'0 IepCoHay MalOTh BKJIIOYAaTHU PO3BUTOK
KOJIETIaJIbHOCTI Ta B3aeEMONIATPUMKUA. MeHemKep OCBITU ITOBUHEH
iHil[itoBaTH CcTBOpeHHs MNpodecikHUX CHUIBHOT, TPpyn iHTepBi3il Ta
HepOpMa/ZIbHUX KaHa/iB KOMYHiKallii, 1[0 A03BOJISIE NeJaroraM Biguy-
BaTU cebe YaCTUHOK €EAWHOTO OpraHisMy, 34aTHOr0 HPOTUCTOATH
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30BHIlIHIM 3arpo3aM. lle Takox Kopestoe 3 KoHlenui€w «Job Crafting»
(MozentoBaHHSA POOOTH), KOJIM CHIBPOOITHUKMU CHUIBHO MNEPEeO0CMUC-
JIIIOTh CBOI POJIi Ta 3aBAAaHHS, a/lallTYIO4YHU IX 10 HOBUX peasiH, 1o Mij-
BMIIYE IXHIO 3a/Iy4eHiCTb Ta BHyTpilIHIO MoTHBaIito (Wang & Liu, 2025).

CyTTEBUM acClleKTOM MOTHBALIMHOI MOJIITUKA B YMOBaX Helepe/-
0adyBaHOCTI CTa€ ynpaBJiiHHA LUPpoBOW TpaHcdopmarliero. CTpiMka
iHTerpalisa TeXHOJIOTIK YacTO NPU3BOAUTHL [0 BUHUKHEHHS «TeXHO-
CTpecy», IKMK BUCTYIAE AeMOTHUBYHOUUMM (akTopoM. OfHAK, IpU mpa-
BUW/IBHOMY VIPaBJIHCBKOMY MiAxoAi, UUpoBi3alifi Moxe CTaTH
JKepesioM NMPodecinHOTO 3pOCTaHHs. 3abe3neyeHHs SIKICHOI TEXHIYHOI
NiATPUMKU Ta HAaBYAHHA MEPETBOPIOE CTpax Iepe] TEeXHOJIOTIAMHM Ha
BiouyTTsA KoMmneTeHTHocTi. Kosum mnemaror omaHoBye HOBiI LMQPOBI
IHCTpyMeHTH, BiH OTPUMYE NiATBEpPKeHHS CBOEI MPodeCciiHOI CIPOMOK-
HocTi (self-efficacy), mo € noTy>kHuM BHyTpilIHIM MOTUBaTOpPOM. KepiB-
HUK Ma€ CTBOPKOBATH YMOBH, Je IHHOBAlil CIPUHMMAIOTbC HE fK
JI0/JaTKOBE HABaHTAXKEHHS, HAaB'i3aHE «3ropu», a SK IHCTPYMEHT, W10
NOJIETLIYE POOOTY Ta PO3UIMPIOE MOXKJIMBOCTI BYNTEJIS, IEPETBOPIOIOYHU
OCBITHIiH Mpoliec Ha NPOCTIp AJs1 KpeaTUBHUX eKkcriepuMeHTiB (Teachers
Institute, 2025).

JloriYHUM NpPOLOBXKEHHAM CTpaTerii aBTOHOMIiI € BIPOBAKEHHS
MoJiesli po3noaisieHoro JigepctBa (distributed leadership). B ymoBax
KpH3H OJIUH KEPIBHUK Pi3UYHO He 3/1aTeH KOHTPOJIFOBATH BCi MPOILIECH Ta
NpUMMaTU OlNepaTHBHI pilleHHs. Po3nofin aifepcbKux QYyHKIIA Mix
YyJIeHaMU NeJaroriyHoro KoJeKTUBY (HampyKJIa/l, KePiBHUIITBO MPOEKT-
HUMM I'pyliaMy, MEHTOPCTBO, KOOPAHWHAILisl BOJIOHTEPChKUX iHilliaTUB) He
JIUIIIE MiZBUIIYE aJalTUBHICTb OpraHi3aliii, ajie ¥ 3aJ0BOJIbHSIE NOTPEOY
NpaLiBHUKIB Yy BUSHAHHI Ta caMopeaJtidanii. Koy BUnTes b Bil4yyBa€ cebe
CIIBTBOPLIEM YIIPABJIiHCbKUX pillleHb, piBeHb MOr0 BiAIOBIAAJBHOCTI Ta
BHYTPIilIHbOI MOTMBaIllil CYyTTEBO 3pocTae. Lle 3MiHIOE camy ¢inocodiro
KaJIpOBOI TMOJIITUKMU: BiJi MOJeJi «IifjIerJTMU-KePIBHUK» 10 MOJeJi
«[MapTHep-NapTHep», L0 € KPUTUYHO BAXKJIUBUM /[Jid YTPUMAHHA
BHCOKOKBaJTiQiKOBAHUX KaJIpiB y nepioA TypOyIeHTHOCTI.

HeobxigiHO TakoX meperyiiHyTH MiAXOAW [0 OILiiHIOBaHHA
JUSIJIBHOCTI TMeJaroriB Ik MOTHUBALIIMHOTO IHCTPYMEHTY. Y Hemepen-
6ayyBaHMX YMOBax TPAJMIIiMHI aTecTalilHi NpoleaAypH 4acTo CTAlTh
JDKepeJIoM [JI0aTKOBOIO CTpecy, a He CTUMYJOM [0 PO3BUTKY.
EdexkTuBHA MOTHBallillHa cUcTeMa BUMarae nepexoay Ao GpopMyBaJib-
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HOT'O OLIiHIOBaHHSl MEepPCOHaNy, IKe 0a3yEThbCS HA PEryJsipHOMY, KOHCT-
PYKTUBHOMY 3BOpPOTHbOMY 3B’s13Ky (feedback) Ta, mjo BaksiuBille, Ha
«BUNepexaodoMy 3B'A3Ky» (feedforward) - o6roBopeHHi nepcneKkTUB
PO3BUTKY Ta TOYOK 3pOCTaHHs, a He ¢ikcanil MOMHJIOK MHHYJOTO.
CTBOpeHHs iHAWBIilyaJlbHUX TPAEKTOPiN NMpodeciiHOro PO3BUTKY, SKi
BPaxXOBYIOTb OCOOHUCTI iHTepecH Ta MOTOYHUM PeCYpPCHUM CTaH MeJarora,
JI03BOJIIE TApMOHI3yBaTHA LIl NOpaliBHUKA 3 LUIAMM Opradisatii,
GOpMYH0YHU CTIMKUN «IICUXOJIOTIYHUNA KOHTPAKT».

He MeHII 3HauylUM € L[iHHICHO-CMUCJIOBUU acHeKT MOTHBaljii. ¥
KPHU30BUX CUTYAIliIX MaTepiajibHi CTUMYJIM 4YacTO BiIXOAATH HA APYTHUU
IJIaH, IOCTYNAYUCh MiCl[eM eK3UCTEeHLIMHMM MOTHUBaM. Y CBiIOMJIEHHS
IelaroroM collia/ibHOI 3Ha4YILIOCTi CBOEI Micii, 0COGJIMBO B yMOBAX BiliHHY,
CTa€e TOTY>XHUM JpaiiBepoM TMpodeciiiHOl akTUBHOCTI. EdexkTnBHa
KaJIpoBa MOJIITUKA Ma€ 6a3yBaTUCA Ha NOCTiMHIN akTyaJsi3arii Bisii Ta
Micil 3aksagy ocBiTU. Jliepu, 37aTHI HANlOBHUTHU IIOJAEHHY PYTHHY
IIMOOKKMM 3MIiCTOM Ta TNOB'S3aTH iHAMBiAyasbHI 1 BuuTens 3i
CTpaTeriYyHUMHM LiJIIMH OpraHisaliii Ta CycniibCTBa, OpPMyOTh BUCOKHUH
piBeHb JIOsIIbHOCTI Ta BiggaHocTi (Pajak & Green, 2025). Lle Bumarae Bif
KepiBHMKA BHCOKOrO PpIiBHA €MOI[IMHOrO IHTEJIeKTy Ta HaBUYOK
TpaHcdopMaliiiHoro JifjepcTaa.

BapTo TakoX 3BepHYTH yBary Ha IIOCTKpPU30B€ BiJJHOBJIEHHA fK
CKJIaJIoBy MOTHUBaliiHOI cTpaTerii. 3a ;JanHuMu Walden University (2024),
irHopyBaHHS1 NOTPebW y BiJHOBJIEHHI IMicJs Mepio/jiB iHTEHCUBHOIO
CTpecy NPU3BOAUTH [0 JOBCOCTPOKOBOIO 3HWKEHHS MPOAYKTUBHOCTI.
ToMmy 3amnpoBaj)keHHS1 THYYKMX TrpadikiB, mnporpaMm MeHTaJbHOTO
3/10pOB's Ta OpraHisallis nepiofiB «THILLI» AJ151 BiHOBJIEHHS PECYPCY € HE
IPOCTO aKTOM I'yMaHi3My, a IparMaTUYHUM YIPABJIIHCBKHUM pPilllIeHHSAM.
Cy4acHUU 3aKJaZ OCBITU Ma€ CTAaTU CepefoBMLUeM, Je ICUXO0JIOriYyHa
6e3mneka € pyHJaMeHTOM /151 TPoPeCiiiHOr0 PO3BUTKY.

[liZicyMOByr0OUYH, MOXKHA CTBEP/KYBATH, 110 MeXaHi3MU MOTUBALIII B
yMOBax Helepe0adyBaHOCTI 3MILLYyIOTbCA 3 IJIOLMHU HOPMAaTHMBHO-
aJIMIHICTPAaTUBHOIO peryJIl0BaHHA B IJIOLIMHY IICUXOJIOTO-IIeAaroriyHol
B3aeMo/1ii. EQeKTUBHICTb Cy4yacHOT0 KEpiBHUKA BUMIPIOEThCS 3[aTHICTIO
3a0e3MeYnTH aBTOHOMII0, MiATPUMATH MICUXOJIOTIYHUM KaliTasl npariB-
HUKIB Ta CTBOPUTU aTMOchepy A0BipH. JIUile KOMIVIEKCHUN MiAXiJ, 110
MOEJIHYE OpraHisaliiHy THY4YKiCTb, pO3IMO/ijieHe JilepCcTBO, UPPOBY
NiATPUMKY Ta L[iHHICHUM MeHeKMEHT, 3/laTeH 3a0e3MeYUTH CTiHUKIiCThb
OCBITHBOI CUCTEMHU Iepe]; BUKJIMKaMU CbOTOZ e HHS.
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HasuasnvbHo-Haykosull iHcmumym nedazoziku i ncuxosaoeii
Cymcobkull depacasHull nedazo2ivHull yHisepcumem
imeHi A. C. Makapenka

YIIPABJIIHHA MTPOLIECOM ®OPMYBAHHA
E®EKTHUBHOI KOMAH/IHOI POBOTHU B
XOPEOT'PA®IYHOMY KOJIEKTHUBI

Y cmammi docaiddceHo meopemuyHi ma npakmu4Hi acnekmu ynpaeaiHHs
npoyecom @HopMy8aHHs epheKkmusHoi KOMAaHOHOI pobomu 6 xopeozcpagpiuHomy
Kosekmusi. IIpoaHanizosaHo Haykosi nidxodu 00 noHssmMmsi KOMaHOHOI pob6omu,
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UJLIEHO  K/AIY08I YUHHUKU, AKI 8nausarwms HA  32ypMOBAHICMb  mda
pe3yabmamuegHicms 2pynu  (KomyHikayis, momueayisi, sidepcmeo, opeaHizayiliHa
kKyaomypa). OkpecsieHO po/ib KepigHUKa 8 noGydosi KOMaHOHOI e3aemodii ma
npedcmasieHi npakmu4Hi memodu nidguweHHs egpekmusHocmi (mpeHiHzu, Pid6ex,
pomayisi posaet, poboma 3 koH@aikmamu). HagedeHo pekomeHdayii 0451 kepigHUKI8
XopeozpagiyHux Kosekmugie wjodo CMBOPEHHs CMIlUKOI KOMAaHOHOI cmpyKmypu.
[IlpakmuyHe 3Ha4eHHs pobomu no/asi2a€e 8 ynopsi0Ky8aHHI ynpasaiHCbKUX MeXaHi3MIs,
30CMOCOBHUX Y MUCMEYbKUX KOJIEKIMUBAX.

Kawuosi caoea: xopeozpagivHull Kosekmus, KOMaGHOHA poboma, ynpasaiHHs,
32ypmosaHicmy, 1idepcmeo, Momueayis, KOMyHiKayisi.

The paper examines theoretical and practical aspects of managing the formation of
effective teamwork in a choreographic ensemble. It analyzes key factors influencing
cohesion and team performance (communication, motivation, leadership, organizational
culture) and highlights the leader’s role in building team interaction. Practical methods
for improving effectiveness (trainings, feedback, role rotation, conflict management) are
presented. The study provides recommendations for managers of dance ensembles on
forming a stable team structure. The practical significance lies in systematizing
managerial mechanisms applicable in artistic groups.

Keywords: choreographic ensemble, teamwork, management, cohesion,
leadership, motivation, communication.

[loctraHoBKa mnpo6sieMu. XopeorpapiyHUN KOJIEKTUB — CKJIaJHa
conjiasibHo-podeciiHa cucTteMa, ePeKTUBHICTb SIKOI BU3HAYAETbHCS He
Jiuile iHAUBIAyaJbHUMHA BUKOHABCbKHMHU SIKOCTSIMH, a M pIiBHEM
KOMaH/IHOI B3aEMO/ii. Y mpakTUlli 6araTboxX KOJIEKTUBIB 30epiraoThCs
npo6JsieMH, W10 3HWXKYIOTb pPe3yJbTAaTUBHICTb: BiJCYyTHICTb 4YiTKOI
KOMYHiKallii, HepiBHOMIpHUH pO3MOJiJ poJiel, ciabka MOTUBAllis,
KOHQJIIKTH | HU3bKa 3rypTOBaHICTh. Lli ABMILla HeraTUBHO BIJIMBAIOTb HAa
XYZLOXKHIO LIJIICHICTD MIOCTAaHOBOK Ta KOHKYPEHTOCIPOMOXHICTb KOJIEK-
TUBY. Y HAyKOBIl JliTepaTypi NOMITHI OKpeMi po3p0OKH LI0/0 JiAepCTBA
Ta MCUXOJIOTIi TBOPYHUX I'PYII, OJIHAK OpaKy€e CUCTEMHUX MO/Jesiel yIpaB-
JIIHHA mpouecoM pOpMyBaHHS KOMaHJHOI pOOOTH caMe Il XOpeorpa-
diyHOrO CepefoBHILA, 10 BPaxXOBYKThb Horo crneuudiky (mobygosa
pPYyXOBOI CUHXPOHHOCTI, eMOL[iiHa OJHOMaHITHICTb, BUCOKA BHMOra [0
aucuumiiiny) (Cementwk, 2020, c. 22; KpaBuenko, 2022, c. 37). OTxe,
NOCTa€E NoTpeba B EMIIIPUYHO TAa TEOPETUYHO OOI'PYHTOBAHHUX MiAX0JAX
J10 MEHE/PKMEHTY KOMaHAHOI po60TH B XOpeorpadil.

AHaJ1i3 0OCHOBHUX JOC/Ii)KeHb Ta MyOJTiKalii. Y Mexxax npobJjieMu
KOMaH/HOI pOO0TH Ta ylpaBJliHHA TBOPYUMHU KOJIEKTUBAMU iCHYE HU3Ka
byH/laMeHTa/IbHUX Ta MPUKJIAJHUX A0CailxeHb. KnacuyHi Teopil eTan-
HOCTi po3BUTKY rpyn (Tuckman) Ta posieir y komaHzi (Belbin) 3a6e3-
[e4yI0Th 3araJibHOHAyKOBY OCHOBY /Il PO3YMiHHSA PYIOBOI JUHAMIKHU.
BiTuyu3HAHI AOCAIIHUKKM 30CepePKYy0ThCsl Ha crequdini MUCTELbKUX

209



kKo/eKTUBIB: CeMeHIOK (2020) po3risijlae MeHePKMEHT Y MUCTELbKUX
opraHisanifax, BUJUIAIOYMA BOXKJIUBICTb CUCTEMHOCTI yIpaBJiHHA Ta
NJlaHyBaHHsA peneTuuinHoro mpouecy (Cemenwk, 2020, c. 46-49).
KpaBueHnko (2022) y JocCjifKeHHi TpynoBOi AWHAMIKKA IOKa3ye, WLI0
3rypTOBAHICTb i HeBepbaJibHAa KOMYHiKallisi Mal0Th BUPilllaIbHUN BIIJIUB
Ha cLeHiYHy cMHXpOoHHIcTh (KpaBueHko, 2022, c. 37-40). Mopos (2023)
$OKYyCyeTbC Ha ICUXOJIOTIYHUX aclleKTaX poO60TH XopeorpadiqyHoro
KOJIEKTHBY, MiJKPECJIOIYU POJib EMOLIMHOTO IHTEJEKTY KEpIBHUKA Y
dopMyBaHHi JoBipu Ta MotuBauii (Mopos, 2023, c. 19-25). YepHeHko
(2021) ananisye opranisaliHy KyJbTypy TBOPUYMX TPyl SIK YMHHHUK
cTabisnbHOCTI Ta mpodeciiHoro 3poctaHHs (YepHenko, 2021, c. 41-45).
OxkpeMi MeTOAWYHI peKOMeHJALil WOAO0 NPAaKTUYHUX BIpaB |
KOMaH/IOyTBOPEHH HaAaHli B mpaugx bensgeBoi Ta JlomaTUHCBKOI
(bensieBa, 2020, c. 88-95; JlonatuHcbKa, 2021, c. 102-110). 3icTaByieHHSA
LUX MiAXO0/IB IMOKA3YE, 1[0 HAABHI JOCIIPKEHHA AA0Th BUYEPIIHI IHCTPY-
MEHTH JJIsi OKPEMUX aCNEeKTIB (Mejarorika, NCUXoJI0Tiss, MEHE/PKMEHT),
aJie BiICyTHA iIHTerpoBaHa MoOJeJib yIpaBJiHHA NPoLecoM GOpMyBaHHS
KOMaHJHOI po0O0TH, afjallTOBaHa caMe [0 XopeorpagiyHUX KOJIEKTUBIB
(Cemenok, 2020, c. 52).

MeTo10 cTaTTi € NOACHUTH, K KEPiBHUK MOXKe MpPaBUJIbHO Opra-
Hi3yBaTU POOOTY XopeorpadidyHOro KOJIEKTUBY, W00 YYaCHUKHU CTaIu
3rypTOBaHOI, MOTHBOBAHOK Ta e(PEKTUBHOI KoMaHAow. [ 1boro
HeOoOXiJHO BUBHAYKMTH, 1110 BIJIMBAE HA KOMAaHAHY B3aEMO/Ii10, IKY POJIb
BiZIirpa€ KepiBHUK, AKI METOAU MOXHA 3aCTOCOBYBATH Y peneTULidX, a
TAKOX AIK OL[IHIOBAaTU piBeHb KOMaHJHOCTI.

Buk/1ag, ocHOBHOro Marepiajy. Hixde BUKJIaZleHO iHTErpOBaHUU
TEKCTOBUU OJIOK, Yy SKOMYy IOCJiJOBHO PO3KPUBAIOTBHCH TEOPETUYHI
3acajy, eMIIpUYHi CrlocTepeXeHHA Ta NPaKTU4YHI pekoMeHauil om0
yIpaBJiHHA (QOpPMYBaHHSIM KOMaH/JHOI po6OTH B XopeorpadiyHoMy
KOJIEKTUBI. TeKCT MICTUTh IOCUJIAaHHA Ha OCHOBHY JiTepaTypy Ta
HaBe/leHl peKoMeH/allil, alallTOBaHi 0 peajbHOl MPAKTUKU KepPiBHUKA.

@®opMyBaHHs ePpeKTUBHOI KOMaHAHOI po60TH B XopeorpapiyHomMy
KOJIEKTHBI CJiJl pO3rJsijaTH SK LMUKJJIYHUK, KEPOBAaHMM MpOLEC, 10
BKJIKOYAE MiZIrOTOBYMM, OpraHi3aliiHo-no0y/1I0BHUH, CTabi/Mi3alliiHUI Ta
NiATPYMYBaJIbHUM eTanu. Ha migroroByoMmy eramni KepiBHUK 3[iMCHIOE
JIIarHOCTUKY CKJIaZly KOJIEKTUBY: BU3HAYA€ TEXHIYHUM piBeHb BUKOHAB-
11iB, iXHi/ CUXO0JIOTIYHUHN TUI, MOTUBALIMHUIN TPOdiJib Ta TOTOBHICTD 0
rpynoBoi B3aemozil (Cementok, 2020, c. 50). OniHka UuX napaMmeTpiB
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JI03BOJISIE KOPEKTHO PO3MOJIJIMTH PoJii Ta NOOyAyBaTH iHAWBIAyasbHI
3aB/laHH4, 1110 BiZINOBIAAIOTH AK iHTepecaM KOJIEKTUBY, TaK 1 IOTEHLiany
KO’KHOTO Y4YaCHHUKa. /liarHOCTHKa MOXKe BKJIHOYATH CIIOCTEPEXKEHHA IiJ,
yac peneTullii, aHKeTyBaHHS, KOPOTKi iHAMBiAya/ibHi cniBOeciiu Ta
BMKOHAHHS CHeljiaJli30BaHUX BIpPaB Ha IMepeBipKy KOOpAWHALIl U
KOMYHIKaTUBHUX HaBU4YOK (KpaBuenko, 2022, c. 39).
OpraHizaninHo-no6yZJOBHUK eTal nepejbdadyae CTBOPEHHS 4YiTKOI
CTPYKTYPH PENEeTHULIMHOI0 MPOLEeCy Ta BCTAHOBJIEHHS NPaBUJI BHYTPill-
HbOl B3aemofil. Came Ha LbOMY eTalli peani3yloTbCA YIpPaBJIiHCHKI
$yHKLII JIaHyBaHHSA, OpraHi3ariil, MOTHUBaLil Ta KOHTPOJI0. PekomeH/0-
BaHO BCTAHOBJIIOBATU peEryJApHi KOpPOTKI Hapajgu Iepes IMO4YaTKOM
UKy peneTUlild JJi MOro/PKeHHs Iiijiel, po3no/isly 060B’s3KiB i 3a-
3HaYeHHHA IHAMBIAYaJIbHUX aKIEHTIB, a TaKO0XX BH3HA4YaTU KpuTepil
sKoCTi BUKOHaHHSA (Mopo3, 2023, c. 22). 0co6iuB0 epEKTHUBHOIO € MPaK-
THKa 3allMCy KJIHY0BUX 3ayBaKeHb Ta 3aBJaHb IiJ 4Yac peneTuLi 3 no-
JlaJIbLIUM KOHTPOJIEM BUKOHAHHA Ha HACTYITHOMY 3aHATTI — e NiABULLYE
BiINOBIQ/IbHICTD i 3MeHIIYEe MOBTOPHI moMu/Iku (YepHenko, 2021, c. 43).
CrabiyizaliitHMKM eTan COpsMOBAaHUMW Ha HapOUIlyBaHHS 3TypTOBa-
HOCTIi Ta CUHXPOHHOCTI: 3IiHCHIOETbCS pOo60Ta HaJ, 3ara/lbHUMHU PUTMa-
MU, MApPHOK B3AEMO/IIEI0, MPOCTOPOBOIO OPIEHTALIEID Ta €MOLIKHO
€JIHICTIO HOMepiB. Ha 1iboMy piBHI JOLIIJIBHO 3aCTOCOBYBAaTU KOMaH/0-
YTBOPIOIOYl TPEHIHTH, BIPAaBU Ha JOBipYy, KOHTAKTHI IMIpoBi3alil Ta
3aB/JlaHHA, AKI BUMAararmTbhb CIIJIBHOTO BUPIIIEHHA TBOPYMX 3aBJaHb.
JlocBifi MoOka3ye, 1[0 iHTerpariss eJeMeHTIB IrPOBUX TEXHOJIOTIU ¥
peneTULIiIMHAM TpPOLEeC J03BOJISIE 3HU3UTHU ICHUXOJIOTIYHY Hampyry u
CTUMYJIOE BHYTPILIHIO MOTHMBallil0 y4yacHUKiB (Mopos, 2023, c. 24-25).
He MeHII BaXKJIMBUM € ¥ GopMyBaHHs HedOpMaIbHOI IPYNOBOI NPaKTHU-
KWA: COUIbHI Tpajuylil, BHYTPILIHI pUTYaJM I KOMaHJHI 3axoAu IIij-
BUIIYIOThb BiAUYTTS NPUHAIEKHOCTI Ta pOOJISATh KOMaHAY OiJIbII CTIHKOI0
Ji0 cTpeciB mifJ yac BuctymniB (KpaBuenko, 2022, c. 41).
[ligTpuMyBa/JIbHUM €Tan Ma€E Ha MeTi 3aKpilJIeHHS1 JOCATHYTHX
pe3y/IbTaTIB Ta IXHE CUCTEMAaTUYHE MOJIIINILIEHHA: BIIPOBaXKeHHA LUKIY
3BopoTHOro 3B’s13Ky (feedback), perysisipHa orjiHka 3rigHo 3 po3pobJie-
HUMH KpUTEPIAMH, YeproBa [AiarHOCTHKA IICUXOJIOTIYHOrO KJIIMATy 1
KOpEeKIL|ii NporpaMHOl 4YaCTUHU pernepTyapy. [IpakTU4YHO JOLIJIBHO
BUKOPHCTOBYBAaTH KOMOIHOBaHy CHUCTEMY OL|iHIOBaHHS, 10 BKJIIOYAE
CaMOOI[IHIOBaHHA YYaCHUKIB, OL[IHKY KepIBHHUKA Ta 30BHIIIHIO eKCIIEPTHY
OLIiHKY (HampHKJIaJ, 3alpolleHHsI TOCTaHOBHUKA YM eJjarora 3 iHIIoro
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KOJIEKTUBY) - TaKUH MiJxiJ, 3abe3nedye 06’ €KTUBHICTb i CTUMYJIIOE
npodeciiine 3poctanHs (CeMeHtok, 2020, c. 53).

PoJib KepiBHUMKaA y BCIX eTallaX He 3BOAUTLCA JIMIIE O TeXHIYHUX
BKa3iBOK: e(peKTUBHUM KEPIBHUK 3/1aTeH OYAyBaTH JOBIpJIMBi B3aEMUHH,
MOTUBYBATH Yyepe3 3a/ly4eHHA [10 pillleHHA TBOPYUX 3aB/JjJaHb, pO3BUBATHU
JIiZIepChbKI AKOCTI y cepeJOBUILI KOJIEKTHUBY Ta 3allpOBa/KyBaTU IPO30PY
CHUCTeMY OL|iHIOBaHHA. EMOL[IMHMN iHTe/1eKT KepiBHHUKA CTa€ BU3HAYaJlb-
HUM YMHHHUKOM: YMIHHS PO3Ii3HATH EMOL[IMHUU CTaH YYaCHHUKA, BYaCHO
JlaTU MiATPUMKY ab0 KOHCTPYKTHUBHY KPUTHUKY, BUOYAYyBaTH iHAM-
Biya/ibHI Aiasioru — yce Iie MiZICU/II0E 3TYPTOBAHICTD i A0Bipy (Mopos,
2023, c. 20).

Cepei MpaKTUYHUX IHCTPYMEHTIB YNpaBJiHHA €: CUCTEeMAaTH4HI
KOMaH/IHi TpeHiHr¥M (BOpaBM Ha [IOBipy, KOJIEKTUBHi immpogizarii),
peryJisipHi pepJieKCUBHI cecil Mic/isl peneTulil, YiTKUM pOo3MOo/ij poJien i
000B’sI3KiB, 3aCTOCYBaHHs poTallii poJsiei [iJis pO3BUTKY YHiBepCaJbHOCTI
BUKOHAaBIiB, BUKOPUCTAaHH4 BiileoaHasli3y /14 BiAIPaLl0BaHHA CUHXPOH-
HOCTI Ta rpyNOBUX B3aEMO/IH, 8 TAKOXK CTBOPEHHA MOTUBALIMHUX CTH-
MyJIiB (BUCTYNH, BHYTPIllHI «peMii», ny6JiiuHe BU3HaHHA) (YepHeHKO,
2021, c. 44; KpaBuenko, 2022, c. 42). /lna ynpaBjiiHHA KOHJiKTaMU
epeKTUBHUMU € MNPOPiJaKTUYHI 3axX0Au: BCTAHOBJIEHHS MPO30PHUX
NpaBuJI, MPO30PUM MeEXaHi3M PO3MOAiNY poJiel, iHAUBIAyalbHI 6eciau
NpU Nepilii 03Halli HAMpPYKeHHS; Y BUMNAJKY ecKaJjalii — ¢acuiitanisa
(mocepeHULITBO) 3 OOKYy KepiBHMKA ab0 30BHIIIHbOrO ICHUX0JIOTa
(Mopos, 2023, c. 23).

Y KoHTeKCcTi MOoTHBalLil AOLJILHO MOEAHYBATH 30BHILIHI Ta BHYT-
pilliHi CTUMyJ/1M: 30BHIIIHI — y4acTh y ¢pecTUBaIAX, KOHKypcaX, NpeMii Ta
nyOJIiYHi BUSHAHHSA; BHYTPIIIHI — MOXJ/IMBOCTI [IJI1 TBOPYOr'0 CAaMOBHpa-
»KEeHH{, y4aCTb y CTBOPEHHI HOMepiB, BU3HAHHA JIiJepCbKUX iHIL[iaTUB.
OpraHisalnjiiHa KyJbTypa, fKa BHW3HAE [OCATHEHHSA Ta OJHOYACHO
3abe3Mevye BUCOKI MpodeciiiHi cTaHAapTH, pOPMYE CTiKY MOTHBALLil0 Ta
OakaHHS Npall0BaTH Ha cliibHUM pe3yabTaT ([punsb, 2021, c. 18).

EdeKTHBHICTh 3apONOHOBAHOr0 YMPABJIHCHKOTO MiAXO0Yy MOXeE
OLIHIOBAaTHUCA 3a TAaKUMU IMOKA3HUKAMU: PIBEHb CUHXPOHHOCTI BUKO-
HaHH#A (KiJIbKiCHI 3aMipy MOXHUOOK pyXy), iH/IEKC 3TyPTOBAHOCTI (aHKETY-
BaHHS YYaCHUKIB), CTa0I/IbHICTb CKJIaly KOJIEKTUBY Ta MOKAa3HUKH y4acCTi
y KOHKypcax/BUcTynax. PeryjispHyuil aHasi3 [[MX MOKAa3HUKIB J103BOJISIE
KOPUTYBaTH YIPaBJIHCbKI il Ta [OCATAaTU CTAJIOTO MOJINIIEHHA
pesyJsbratiB (CeMmeHwok, 2020, c. 56).
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BUCHOBKU. YnpaBJ/iiHHA npouecoM GopMyBaHHS ePeKTHBHOI KO-
MaHJHOI po60TH B X0peorpadiuyHOMY KOJIEKTHUBI € 6araTOBUMipHUM 3aB-
JlaHHAM, 1[0 NOTPeOY€E CUHTEe3y MeAaroriyHux, NCUX0JIOTIYHUX Ta yIpaB-
JIIHCbKUX MigxoAiB. K/Il0OUOBMMH KOMIIOHEHTAMHU YCIIIXy €: peTeJibHa
JIlarHOCTUKA IOYaTKOBOT'O CTaHy KOJIEKTHBY, YiTKa OpraHisalis permne-
TUIIIMHOTO TpPOILIECY, PO3BUTOK 3TYPTOBAHOCTI 4yepe3 creliia/li3oBaHi
MeTOo/ M (TpeHiHrH, poTalisi posei, pedekcis), popMyBaHHSA MOTHUBAILIIK-
HOI CHMCTeMH Ta NOCTiHa po60oTa 3 NCHUXOJOTIYHUM KJimMaToM. Posib
KepiBHHKA € LEHTPaJbHOIO: BiJj KOr0 KOMIIETEHTHOCTI B €MOLIIMHOMY
iHTeJIeKTi, 34aTHOCTI MOTUBYBATH Ta YIPABJATU KOHPJIKTaMU 3aJe-
»KATb WIBUJKICTB i AKICTb GOpMYyBaHHS KOMaHAMY. 3aCTOCYBaHHSA 3aIpo-
IIOHOBAHUX YIPaBJIHCbKUX MeXaHi3MIB CIIPUATHUME IiABUIEHHIO AKOCTI
MIOCTAHOBOK, CTab/IbHOCTI KOJIEKTUBY Ta KOTO TBOPYOMY PO3BUTKY.

TakyM 4MHOM, NIOCTaBJIeHA MeTa — MOSACHUTH, AK KEPIBHUK MOXKe
cbopMyBaTH epeKTUBHY KOMaH1y B XopeorpadivHOMY KOJIEKTHUBI, — OyJ1a
JIOCATHYTa LIJIAXOM y3arajbHeHHd KJIHYOBUX YUMHHUKIB KOMaHJHOI
B3a€EMO/JII Ta cMCTeMaTU3allil NPaKTUYHUX METOJIB il BAOCKOHAJIEHHH.
[IpeacraBieHi pekoMeHZALil MOXYTb CJAYyryBaTU OCHOBOKW /JJIA
MO/aJ/IbIIOT0 3aCTOCYBaHHS B NPAKTHUI]i pPOOOTHU TBOPUYUX KOJIEKTUBIB.
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Caodan BAH

HasuasavHo-Haykosull iHcmumym nedazoziku i ncuxosaoeii
Cymcobkull deporcasHull nedazozivHull yHisepcumem
imeHi A.C. MakapeHka

TEHE3UC 3MICTY COLIIAJIbHO-TYMAHITAPHOI
MIZATOTOBKHU Y CYYACHIN BUIIIHA LIKOJII

Y cydyacHOMy YyKpalHCbKOMY OCBITHbOMY IIPOCTOpPi, 30KpemMa B
neJaroriyHux KoJiax, TOJIOBHUM YMHOM cepeJ] KEPIBHUX OCBITAH CTaB-
JIEHHS 10 TYMaHITapHOI OCBITH HeoAHO3HayHe. OJHI YiTKO YCBiZOM-
JIIOTh BaXKJIMBICTh T'YMaHITapHOI OCBITH Yy GpopMyBaHHI MOBHOIiHHOI,
ifeliHo CTiMKOI colia/bHOI 0COOGUCTOCTI, 3/4aTHOI TBOPUTH A06PO,
npaloBaTyH Ha 6J1aro CBOro HApOAY Ta CBOEI KpaiHU. I|HII BBaXKarOThb
BXKJ/IMBIIIMM, IEPLIOPALHUM 3aCBOEHHA OCHOB IIPUPOAHUYUX, KTOUHUX»
HayK Ta iHpOpMaTHKH, OBOJIOAIHHS iHPOpPMaIiliHO-KOMYHIKallintHUMU
TEXHOJIOTIAMU Ta BiZICyBalOTb BHBYEHHS YMaHITapHUX JUCLMILIIH Ha
JIPYTUH TJIaH.

JliicHO, B Cy4aCHUU nepioJ WBUAKOTO PO3BUTKY Ta HAayKOBO-TEX-
HIYHOTO Iporpecy, U poBizaliii BCboro BApOOGHUUOT0 MPOLIECY, Y 3B’ A3KY
3 IIMPOKUM BIIPOBA/PKEHHSIM Yy HaBYaJIbHUW Mporec iHpopManinHUX
KoMyHiKaliiHux TexHoJsorii (IKT) Ha nepeHil MJiaH BUCYBAETHCS BXKe
Ha LIKIJIbHOMY eTalli i Ha BCiX HAaCTyNHUX eTanax OCBiTH HeoOXiAHiCThb
BUBYEHHS OCHOB MNPHUPOJAHUYHX HAYK: MaTeMaTHUKH, (Pi3UKU TOIIO.
BianoBigHoO /10 11i€l HEOOXiTHOCTI BiZ0YBA€ETHCSA HUHI Cepii03HE OHOBJIEH-
HA 3MICTy BHUILOI OCBITU TOJIOBHUM YUHOM ILIOAO NOCUJIEHHA yBaru
BUBYEHHS JUCHHUILIIH TPUPOJHHUYO-MAaTEMATUYHOTO [IUKJIY Ta iHpOopMa-
TUKU. [IpobsieMy HaMaralOTbCs BUPIUIATU 3 JIOMOMOIrOK €eKOHOMIl
(ckopoYeHHs1) Yacy BUBYEHHS AUCLUILIIH T'YMaHITapHOTO UKJTY.

OfHMM i3 CYTTEBUX HOBOBBEJEHb y Tajy3i OCBITH, B YHiBepcu-
TETCbKOI, € eJIeKTPOHHEe HaBYaHH{, fIKe OpPi€EHTOBaHe Ha LIMPOKEe BU-
KOPUCTaHHSA Y HaBYaJIbHOMY npolieci pecypciB iHTepHeTy Ta IKT - koM-
n'I0TEpPiB, HOYTOYKiB, CMapTQOHIB, MJIAHIIETIB, iIHTEPAKTUBHOI JOIIKH,
eJIeKTPOHHUX NiZ[pyyHUKIB ToIo. HeobxiAHICTh 3anpoBayKeHHs eJsleK-
TPOHHOI'0 HAaBYaHHS BUKJIMKaHa iHGOpMaTHU3aLli€l0 BCbOr0 CYyCHJIbLCTBA.
Y 1¥x yMoBax OJHUM 3 OCHOBHUX 3aB/laHb BUIIOI OCBITH € pOPMyBaHHA
IKT-KkoMIIeTEeHTHOCTI y CTYZ[EeHTiB, 10 HaBYalOTbCA - BOJIOAIHHHA
iHpOpMalliHHO-KOMYHIKAI[iIHHUMM TEXHOJIOTISIMH, SIKi BKJIFOYAKOTh Pi3Hi
NporpaMHO-anapaTHi 3acob6M Ta MPUCTPOI, 0 PYHKLIOHYIOTh Ha 6asi
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KOMIT'FOTEPHOI TEeXHiKM, a TaKO0X Cy4acHi 3acobu Ta cucteMu iHop-
MalliiHOro 0O0MIiHy, 1[0 3a6e3Me4yylTh 30UpaHHs, HAKONIMY€eHHs, 36epi-
raHHs, IPOJIyKyBaHHS Ta Nepeady iHpopmaliil.

EjleKTpOHHEe HaBYaHHf Ma€ HU3Ky IepeBar, 3 SKUX HaWOiIbLI
iCTOTHOIO € MOXJIMBICTb 3/IiiCHEHHS AMCTAHI[iIMHOro HaBYaHHSA (y dop-
MaTi OHJIaMH), rocTpa MoTpeba B SIKOMY BHHHUKJIA B Mepioj; maHjeMii
KOPOHAaBIpPyCy B OCTAHHI POKH.

E/leKTpoHHe HaBYaHHS 3 BUKOPHUCTAHHSM iHPOpMalliliHO-KOMYHi-
Kal[ilHUX, [UPPOBUX OCBITHIX TEXHOJIOTIM peajbHO MOMJIMBE 3 YCiX
HaBYyaJIbHUX NpegMeTiB. OCTaHHIMM pOKaMM y 6araTbOX KpaiHax CBITY,
30KpeMa U B YKpaiHi, NpUAiASAETbCA 6arato yBaru BUKOpuctaHHw [KT
o0 6araTbOX HAaBYAJbHUX JAUCUUIVIIH - $K M[PUPOJHUYUX, |
ryMaHIiTapHUX, 30KpeMa. [loCArHyTO y LM ClIpaBi 3HAYHHUX YCIiXiB, X04a
HeBUPIilIeHUX NPo6JIeM 11ie AyxKe 6araro.

OfHak MocU/eHHs yBard Ha BUBYEHHS iIHGOPMATUKH, OBOJIOAIHHSA
iHdopMaliiHO-KOMYHIiKal[iiHUMU TEXHOJIOTiSIMH, 3aCBOEHHS OCHOB IPU-
pPOAHUYMX HayK (Lle mOTpebda HALIOTO Yacy) He IPUMEHIIYE | He 3HUXKYE
POJIb i 3HaYEeHHSA COLia/IbHO-TYMAHITapPHOI OCBITH, 1110 CTAHOBUTH OCHOBY
CTAHOBJIEHHS JIOJUHU SIK COL[iaJIbHOI 0COOMCTOCTI, 0OCHOBY (pOpPMYBaHHSA
11 CBITOIJIAAY Ta LYXOBHOTO, YCBiIOMJIEHHA CBOI'0 MICLiF Y CyCIIJILCTBI Ta
CTaBJIEHHS [0 CaMOro cebe; L0 BUXOBYE XapaKTep 1 MOBeAiHKY, 110
BU3HA4Ya€ BUYMHKU JIIOJUHU Y TUX YU IHITUX X KUTTEBUX CUTYaAL|iAX.

[Ipy BU3HaA4YeHHI 3MiCTy OCBITHbOI CUCTEMM CJIiJ, KepyBaTHCA Ha-
CTYIIHOK METOJ0JIOTIYHOK YCTAaHOBKOKO: OCBITa fK CKJIAJHUUA KOM-
IJIEKCHUU mpolec 3'€JHY€E B COO1 BJIaCHE OCBITHIO, BUXOBHY, KyJIbTYPHY,
BUXOBHY Ta po3BUBa04y QyHKILl.

CyTHICTb TyMaHITApHOI OCBITU IOJIATA€E BX€e B CaMOMY CJIOBI:
TyMaHITapHUK 03HAYa€E JIIOAAHUH, JIOAUHOJIOHUH, MOBara J{0 Jito[iCbKOI
TiJHOCTi; OJHOKOpPEHEBI 3 HUM CJIOBA I'yMaHi3M, F'YMaHIiCT, TYMaHHMUH,
TYMaHHICTb TeX BUPAXKalThb JOOPO3UUINBE CTaBJEHHS, JIIOOOB i MOBary
J10 JIIOJUHMU Ta 11 KyJIbTYPH, LIUpLIe — [0 JIIOLCbKOIr0 CyCIJIbCTBA.

3MIiCT TyMaHITAapHOI OCBITM BH3HA4YalOThb TyYMaHITapHi HAyKHU:
dinocodis, s0riKa, KyJbTYypOJIOTis, MOJITOJIOTISA, COLi0/I0Tis, opHUCIpY-
JleH11is (MpaBO3HABCTBO), EKOHOMIiKa, IICUX0JIOTis, eAarorika, pinosorig,
CyCIJIbCTBO3HABCTBO, icTOpid Ta iHWi. OJHUM i3 B&XKJIMBUX KOMIIOHEHTIB
r'YMaHITapHOI OCBITH € BUBYEHHS MOB — PiZIHOI Ta HEPiAHOI, IHO3EeMHOI, AKi
pO3CYyBalOTb TOPU30HTH Ii3HAHHA Ta PO3LIUPIIOTL KOJO MOBHOI
KOMYHIKalil.
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['yMaHiTapHi HayKu CYTTEBO BiJPI3HAKTHLCA BiJ NPUPOJAHUYUX.
[IlpupoiHAYI HAayKM BUBYAKTBh «CBIT pedyen», MpeJMeTH Ta SBUIA
NPUPOJU Ta 06'EKTUBHOIO CBiTY, 3aKOHHM iX POSIBY Ta iCHyBaHHS, SKi He
3aJIeXaTh BiJl JIDJWHYU Ta XapaKTEPU3YIOTHCA CTIMKICTIO Ta CTAJIICTIO.

[IpeaMeTOM BUBYEHHS COLla/IbHO-TYMaHITapHUX HAYK € JIOACbKe
CYCIUJIbCTBO, CTaBJIEHHS JIDJWUHU [0 CyCHiJIbCTBA, B3AEMUHU JIIOJEUN Y
CyCNiIbCTBI, ¢opMa CHUIBHOI XUTTEISJIBHOCTI JIIOJEN Y CYCHiJIbCTBI,
MPOAYKTU AYXOBHOI JiJIbHOCTI JIIOAUHH, KYJIbTYPHI LIIHHOCTI, CTBOPEHI
JIIOJVHOIO, Ta CTaBJIEHHs [0 HUX Touo. ['ymaHiTapHi Hayku (30KpeMa
ColLliaJIbHO-TYMaHiTapHi), Ha BiAMiHy BiJA NPUPOAHUYUX («TOYHHUXY),
XapaKTEPU3YIOThCS Cy0 €EKTUBHICTIO, 3MiHHICTIO Ta MIiHJIMBICTIO, IMOB-
HiCTIO 3aJiekaTb BiJ JIIOAWHM, BIJNOBiJHO 3AiMCHIOIOTh Ha 4YJIEHIB
CyCHiZIbCTBa Pi3HUI BIJIUB [6, C. 62].

ConjiasibHO-TYMaHiTapHa OCBiTa nepefbadyae 030POEHHS CTYAEHTIB
TYMaHITApPHUMHM 3HAHHSIMU. 3a0€e3Me4yeThbCS 1je, TOJIOBHUM YHHOM, Y
nporeci BUBYEHHA JUCLMIUIIH TyYMaHITapHOrO LHUKJIY: B yMOBax
cepeaHbO]l LIKOJIU — ICTOPI], CYCIiJIbCTBO3HABCTBA, JiTepaTypu, MOB Ta
IHIIMX TyMaHITapHUX MpeJMETIB, Y BUILIIM LIKOJI TakoX - ¢inocodii,
JIOTIKH, IIOJIITOJIOTI], €KOHOMIKH, COLI0JIOri], KYJbTYpOJIOTil, peJIirii,
[IPaBO3HABCTBA, [ICUXOJIOTI], NeJaroriku.

['ymMaHiTapHi 3HaHHA MOTPiIOHI KOXKHIM JIIOJWHI, He3aJIeXKHO Bif il
npodecii Ta cienjiaibHOCTi. Lle icTuHa. BoHU 1al0Th JI0AMHI MOXKJIUBICTD
OPIEHTYBATUCA Yy XUTTi, IPUMMATH MPABUJIbHI PIilleHHA y CKJIaJHUX
)KUTTEBUX CUTYyallisX, JlOOMaramTb OYTH iAelMHO CTIMKWAM, He
niJaBaTUCS Yy»KOMY BILJIUBY, He 30UTHCS 3 NIPABUJIBHOTO IJISAXY, OYTH
Bi/IJaHUM I'POMAJIIHUHOM CBOEI KpalHMU.

Ha BigMiHy Bij BMBUYEHHSA OCHOB NPUPOAHUYUX HAYK, J€ HeIpH-
NyCTUMIi CIIOTBOPEHHS1 HAyKOBUX QaKTiB, iCTUHH, Yy MoJeMili ryma-
HITApHUX 3HaHb HePiJKO 3yCTpiYa€eTbCs pisHOMaHITHa Aedopmaiiis,
TOOTO, BiIXWJIEHHS BiJi Oa’KaHUX i/easiiB, BCTAHOBJIEHUX HOPM KHUTTSI.
Hakyacrilie 1i BiIXWJIEHHS HaBMMCHI, I[iJleCOpsIMOBaHi, BUKOPUCTO-
BYBaHi /1141 i/1€0/10TiYHOI 60POTHOM.
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Osrexcangap 3UKYHOB

HasuasbHo-Haykosull iHcmumym nedazoziku i ncuxosoeii
Cymcobkull depocasHull nedazozivHull yHisepcumem
imeni A.C. MakapeHka

CTWUJII KEPIBHULTBA Y MEHE/IXKMEHTI

CTU/Ib KepiBHUIITBA - lle CHMCTeMa BJIACHHUX 3ac00iB i MeTo/iB
YIIPaBJIIHCBKOI JIAJIBHOCTI MeHeKepa OCBITH 3 JOCATHEHHS I10CTaB-
JIEHUX 1[iJIed YCTaHOBM Ta opraxisaliii 3arajioM. CTUJ/Ib KEPiBHULTBA, 1110
peasi3yeTbCS TUM YW iHIIUM KEPiBHUKOM, 3yMOBJIEHHUM HMOro 0COOHUC-
TICHUMU XapaKTEepUCTUKAMU Ta IHAUBIAYaJIbBHUMU AKOCTAMU. Cirif
3a3HA4YMTH, 10 He BCi JIIDAU MOXKYThb IPALI0BaTU HA KePiBHUX [10CaAaX.
Tak, Hanmpukaza, po3yMHa Hepillyya JIFOJUHA 3MOXe BUABUTU CBOI
TBOpPYI 3/1i0HOCTI Ta CTaTH FTapHUM BUKOHABILEM, MTpall0l04u dpaxiBieM, a
He Ha KepiBHIM MOCcazi.

HacnipaBzi B YhCTOMY BUIVIAAI PiIKO BUABJISAETHCA TOW YW iHILIWMN
CTUJIb KEpPIiBHUIITBA. [lepeBa’kHO BUKOPUCTOBYETHCSI MleBHA KOMbOiHaIlis
CTUJIIB KEPIBHUITBA, CTBOPEHA UM MEHe/KEpPOM, IKUW MparHe BHUKO-
PUCTOBYBAaTH MO3WTUBHI PUCHA TOTO YM IHIIOTO CTHJIIO, OCJA0J/II0I04H,
HeUTpasli3yr0uyu MOro HeraTUBHI CTOPOHU. OJTHAK KOXKHOMY YIIPaBJIiHI[IO
IpUTAaMaHHUU IEBHUM JOMIHYIOYHUH CTUJIb.

BMiHHA mifiibpaTy CTWJIb 110 KOHKPETHIN CUTYyalii OLiHIOETbCS 3a
CTyIleHEM JIOCATHEHHS IMOCTaBJieHOl MeTU. KepiBHMIITBO, 6e3mepeyHo,
BBAXKAETHCA MUCTELTBOM. MOXJIMBO, 1ie i € IPUYUHOIO TOTO, 1110 BYEHI
Jloci He 3MOIJIM PO3POOUTU Ta OOIPYHTYBATU EAMHY TeOpilo, YHUM
BIAKpWJIM LUIAX [0 MOLIYKYy palliOHaJIbHUX TeOPEeTUKO-MEeTOLUYHUX
3acajl. Y KO)KHOMY pas3i CTWJIb KEPIBHUKA MOXKe Oy TH THyYKUM 3HaApAAAIM
ePEKTUBHOI0 YNpPaBJiHHS BUPOOHUITBOM. Besiuke 3Ha4YeHHS B 1IbOMY
Ma€ BMiHHSI BUOPATH caMe TOUM CTWJIb, IKUMU 6y/le eGEKTUBHUM Y 1IbOMY
BUNA/KY Ta BiANOBIJaTUMe LJIAM NiANPUEMCTBA.

CboroaHi HaM BigoMi pi3Hi kiaacudikalii CTUJIIB KepiBHHUIITBA,
B SIKMUX BHUAIIAKTBCA TpPUA CTWII KeEpPIBHUITBA: aBTOPUTAPHUY,
JIEMOKPAaTUYHUU Ta JiibepasbHUM; ab0 3a Kaacudikaniew /. 'oysmana
(Bi3ioHEpCbKUM, HACTaBHUIbKWH, adiiaTUBHUM, AeMOKPAaTUYHUH,
CIPSIMOBYIOUMH, KOMaHAHUH).

Ham mifgxix BUpI3HAE Taki CTUII AK «BIAKPUTHN», «yBAXKHUN»,
«aBTOpPUTApPHHUM». BH3HAYMMO OCHOBHI PHMCH, BJIACTUBI LUM CTUJISIM
KepiBHUI[TBA.
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«BigkpuTuit» («BUAMMUI») CTUJIb KepiBHUITBA. ChopMyBaBcsl BiH
YHACJIIOK CaMOJAMCKpeaUTaLlil «IIPUXOBAHOT0» CTUJIIO. 1710My BJIACTUBI
0C06JIMBE BU3HAHHSA 3HAYYILLOCTI TOPU30HTAJIbHUX 3B'A3KIB Ta KaHaJIB
KOMYHIKallil, BiJIbHE CHOUIKYBaHHA MDK NOpeACTaBHUKAMM PIi3HUX
CTPYKTYPHHUX OJWHMIb, BIUIMB Ha Mif/IerJINX, TypOOTa Mpo iX CTaTycC Ta
YMOBH Npali, 1oiHGpOpMOBaHIiCTh PO CTaH CIpaB B OpraHisalii To1o.

«YBaXXHUI» CTUIbL KepiBHULTBa. Moro xapakTepusyioTb Typ6oTa
PO CTATyC MNiJJerJiiX, yMOBM IxHboOl mnpaui. [loBeAiHKa yBa)KHUX
KepiBHUKIB mependadya€ OrosiolleHHsI MNOJASKW MiAJerjuM 3a Ao6py
po06O0TYy, yBary [0 iXHiX 0COOHMCTUX NMpOO6JieEM, TOTOBHICTb MPUMTH Ha
JLOTIOMOTY, BUHAaropoAy 3a BUKOHaHe 3aB/laHH4, BiICYTHICTb

«ABTOPUTAPHUUN» CTUJIb KEPIBHUIITBA IPYHTYETHCH HA YKOPCTKHUX Ta
OJITHOCTOPOHHIX BHMOrax, 110 BUCYBalOTbCA y $OpMi HakasiB, po3Io-
psAJKeHb, BKa3iBOK. 3 OIOPOKPAaTUYHOr'0 CTUJIK KEPIBHUITBA PEKOMEH-
[YETbCA B3ATU BIIOPAJAKOBAHICTb, fKa Ma€ BUKOPUCTOBYBATUCA ¥
3BUYAMHIN, 1OJeHHIH po6oTi. lle cTUIb MOXXHAa BHUKOPUCTOBYBATHU
TUIbKM B KPUTUYHUX CUTYyaLiAX 1 TUIBKM B TOMY BHUIAJKY, AKIO
KepiBHUIITBO BII€BHEHe, 1[0 MOro JAil MpaBWJbHI, 60 BiH NPUTHIYYE
iHiLiaTUBHICTH, TBOpPYi 3AiOHOCTI CHiBPOOITHUKIB, a TaKOX Beze /0
IIJIMHHOCTI KaJpiB.

Y Oyab-akii opradizanil 3 pi3HUMU CTWISIMU YIPABJIHHSA CJif
MPOBOJAMTHU 3aX0/IU 111010 MiABUILEHHS JIOAJBHOCTI Y KOJIEKTHUBI.

CropTUBHI 3aX0Au [O3BOJIAOTH 3rYPTYBaTU KOJIEKTUB, BiA4YTHU
KOMaH/IHAM J1yX, 3HAUYIIiCTh KOKHOT'0 YYaCHUKA Y IOCATHEHHI CIiJIbHOI
MeTHU. BUi3ay Ha mpUpoly — aKTUBHHUM BiZIIOYUHOK, IPUYPOUEHi 10 OYAb-
SIKOI MO/A{l, 3aJIEXKHO BiJl CE30HHUX Ta MOTOIHUX YMOB, 6Q2KaHO OJIUH pa3
Ha Tpu Micsani. HepopManbHa 06CTaHOBKA 3aBX/JU JOIOMarae mopo-
3yMITHCS, BiABOJIIKTHCA BiJi po604YMX Npo6JIEM Ta CHPHUSE MOUIYKY
CHiJIbHUX iHTepeciB, 06Jy1acTell IOTUKY OBEiHKHU JIIOIEH.

[IpoBezeHi goc/igKeHHA NOKa3yTh, L0 CIiJ MPOBOAUTH 3aXO04H,
AKI TYPTYIOTb KOJIEKTUB 1 [O3BOJIAIOTH HAJArOAUTU TeIUl, APYKHI
CTOCYHKHM MiX CITiBpOOITHUKAMU.

[[106 BUNpaBUTU HEJIOJIIKU MOKHA 3allPONIOHYBATH, B MEPIILY Yepry,
peoprasisaliio CTpyKTypu ynpaBJ/iHHS, TOOTO Nepexif il 10 JeleHTpa-
JII30BaHOI, 3aCHOBAHOI HAa KOPIIOPATUBHUX IPUHIUNIAX CTPYKTYPH yIIpaB-
JIIHHA 3 J0JlaBaHHAM HOBUX MiAPO3ALIIB: 3MIiHU B CTPYKTypi mepen-
0ayaloTb CTBOpPEHHSl Ha JOIMOMOrY JIIHIMHUM KepiBHHUKaM crelianis3o-
BaHUX QYHKI[IOHAJbHUX MiJPO3/AiJIiB — IITA0y A/ BUPIlIEeHHS MEBHUX
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3aB/laHb (aHAJITUYHUX, KOOPAWHALIMHUX, TIJIaHyBaHHS Ta yIIPaBJIiHHS ).

[losinmeHHda COLia/IbHO-IICUXOJIOTIYHOTO KJIIMATy y CTBOPEHHI
3aB/JAKM 3MIHI CTWIIO KepiBHULTBA. He peKoMeHAYeETbCA BUKOPUCTO-
BYBaTU OJMH CTWJIb KEPYBaHHS OpraHiszaliii. ¥ 6y/ib-KOro CTUJIIO € CBOI
repeBaryv Ta HeAOJIIKY, AKI HEpPiAKO, 3BOAATh HaHiBelb YCi MO3UTHUBHI
CTOPOHU KepiBHUIITBA. TOMy 6a)kaHO BUKOPHUCTAHHSI KOMOiHOBaHOTO
CTWJII0 KEPIBHUIITBA — 3aJIEXKHO Bi/Jl CUTYaLIil.

AHacraciga TOBKAY

HasuaabHo-Haykosull iHcmumym nedazoziku i ncuxosaozii
CymcwKull depacasHull nedazoeivHull yHigepcumem
imeHi A.C. MakapeHka

YIIPABJIIHHA JIOACbKNUMHU PECYPCAMMU

[IpobsieMa ynpaBJ/iHHA JIIOACBKMMH peCcypcaMy akKTyaJibHa [JIs
Oyab-SKOI opradi3zaljii, ocob/JiIMBO Ha eTami, IK y MiJBUIEeHHI edek-
THBHOCTI BUPOOHMUIITBA JleJjaJli Oisibllle 3HaUeHHS TPAa€ YNHHUK «JIH/ICh-
KU pecypc», IKMW OU Mir MiABUIIUTH II KOHKYPEHTOCIPOMOXKHICTb.
KepiBHUKHM 6araTboXx MiAIPUEMCTB 30CePeKYIOTh yBary Ha ynpaBJliHHI
BUPOOHUITBOM, (iHaHCAMH, MAapKETUHIOM, TOZi fIK YAOCKOHaJIeHHS
TAKOl 3HA4YHOI CKJIaJO0BOl YHpaBJIHHA MiANPUEMCTBOM, AK JIKOJACHKI
pecypcH, He IepecTae OyTH CJaOKOK JIAHKOK Y 3arajbHIiM CHUCTeMI
yIpaBJIiHHA.

YnpaBJiiHHA JIIOACbKUMU pecypcaMH € KOHKPETHON QYHKIiEIO
ynpaBJ/iHHA. B ocTaHHid nepiof usa ¢QyHKIiA HabyBae Bce OibILOro
3Ha4YeHHs, TOMY 110 e(peKTHUBHICTb OpraHisaliii, ii KOHKypeHTHI lepeBaru
3a/IeXKaThb BiJ, epeKTUBHOCTI BHUKOPHMCTAHHS ii TOJIOBHOTO pecypcy -
JIOAVHU. Y 3B'I3Ky 3 UM MiJIBUIIYIOTbCS BUMOTUA JI0 NpalliBHHUKA,
3pOCTA€E BAXKJIMBICTb TBOPYOrO CTaBJIEHHA 0 Ipali, BUCOKOrO PiBHA
npodecioHasi3my.

YnpaBJiiHHA JIIOJJbMU — OJHA 3 HAMOIJIbII 3HAUHUX Tray3el yrpaB-
JIIHHSI opraHisatii€to. JItoau € IiIHHUM pecypcoM 6y/1b-IKOT0 MiITPHUEMCT-
Ba. BoHM CTBOpIOIOTH HOBI NPOAYKTH, aKyMYJIIOOThL Ta 3aCTOCOBYIOTH
diHaHCOBI pecypcH, KOHTPOJOIOTh AKICTb. JIFOAU 34aTHI 40 MOCTIKHOTO
B/IOCKOHAJIEHHS Ta PO3BUTKY. [xHi 31i6HOCTI Ta iHiliaTHBa HeCKiHUEHHi,
TO/Ii SIK iHILIi pecypcy 0OOMeKeHi.

Pan aBTOpiB BUKOPUCTOBYE IOHATTA «yIpPaBJIHHA JIIOACHBKUMU
pecypcaMu» 1 «yHpaBJIIHHA NEpPCOHAJIOM» AK CUHOHIMHY, IHIIA rpymna
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aBTOPIB BBaXKa€, 10 TEPMIH «YIPaABJIHHA JIIOACBKUMH pecypcaMu»
KOHLIEHTPYIOTb YBary A0 CTPaTeriuyHUX aclneKTaX NPUMHATTS KaJpOBUX
pillleHb, a MOHATTS «YyNpaBJiHHSA MEPCOHAJOM» OIJbIIOK Miporo
XapaKTepU3ye NOBCAK/eHHY OllepaTUBHY POOOTY 3 KaJ[paMH.

[IoHATTA «ynpaBJiHHA JIOACBKMUMU pecypcaMU» lIMplle, HIXK
NOHATTS «yNPaBJIiHHA NepCcoHaJIoM». Briepiie MOHATTSA «IOACBKI pe-
Cypcy» Io4Ya/li BUKOPHUCTOBYBAaTU B aMepPUKAHCHKOMY YIIpaBJIiHHI Ha
novyaTky 1970-x pokiB. Biz ynnpaBsiiHHS epCcOHA/IOM ITOYa/Id TEPEXOIUTHU
Jl0 YIpaBJIiHHA JIIOJCbKUMHU pecypcaMmu. Lle 6yJji0 3BUYailHOIO 3MiHOMO
NOHATH, @ OyJI0 po3MIMpPeHHAM QYHKLIA KaApoBux cayx0. [liaxig mo
IIepCoHaJIy K pecypcCy O3Ha4ae:

» Horo mepcoHasi3alio Ta iHAUBiAyaIbHUM MiAXig 70 BCix mpariB-

HUKIB y MeXax NO€JHaHHS iHTepeciB pipMHU Ta NpalliBHUKA;

» TaKuMl TMepexiJ, BU3HAE YCBilOMJEHHS MnpobJsemMu aAedinuTy
KBaJlipiKOBAaHOTO Ta BUCOKOKBaJipiKOBAHOTO IEepCOHANy, L0
NPU3BOJIUTh [0 KOHKYPEHTHOI 60POTHOM 3a 3HAHHS], HABUYKH,
3/1IOHOCTI Ha pUHKY Mpailj;

» mnepexij 10 ynpaBJiiHHS JIIOACBKUMU pecypcaMy O3Ha4yae BiJxif
yABJIEHb IIPO MePCOHAJI K «AapOBOMY KalliTasli», OCBOEHHA AKOI0
BUMarae Hi (iHAHCOBUX, Hi TPYyJOBUX, Hi OpraHisauilHUX, Hi
TUMYaCOBHUX Ta IHIIMX BUTPAT i3 60Ky poOOTOAaBIIA.

KoHuenisg «10ACbKUX pecypciB» BH3HAE HEOOXiAHICTb KamiTaJio-
BKJIaJleHb y (GOpMYyBaHHS, BUKOPUCTAHHSI Ta PO3BUTOK JIKOJCbKHUX
pecypciB BUXO/ISTYU 3 IX EKOHOMIYHOI JOLIBHOCTI, /IJIS1 3a/Iy4Y€eHHS OUIbII
sKicHoro y npodeciiHOMYy IJIaHi MpaliBHHKA, MOr0 HaBYaHHS Ta
NiATPUMKU y BUCOKOMY IMpale3aTHOMY CTaHI, CTBOPEHHA YMOB JJid
TBOpPYOro Ta NpodeciiHOro po3BUTKY KOKHOI'O CHiBpob6iTHHKA. Takuit
NiJIXi[, COpUYMHSIE HEOOXIAHICTh Oi/IbII TOBHOTO BUKOPUCTAHHS 3HAHb,
HABWYOK, 3/i0HOCTeN MpaliBHUKIB. 3BificK 3MIiHIOIOTbCA Ta aKIEHTH
pO6OTHU 3 MEPCOHAIOM, 30KpeMa POOBJISTbCS 3yCULIS 111010 PO3BUTKY Ta
BUSIBJIEHHS IPUXOBAaHUX MOXKJIMBOCTEN NpaLiBHUKA.

3arajioM TeHJeHLii ynpaBJiHHA JIIOACBKUMU pecypcaMyd MaroThb
TOTAJIbHUHM XapaKTep i Bifo6pakaroThb MOLIYKU NPOBiAHUX MiIPUEMCTB
B opradizanii epeKTUBHUX CHUCTEM peaJsisalii TBOPYOTrO Ta MPOAYK-
TUBHOTO NOTeH1iany. OCHOBHOIO TEOPETUYHOIO TE€30K0 HOBOI KOHLEILII €
BU3HAaHHA €eKOHOMIYHOI KOPUCHOCTI Ta COLia/IbHOI 3HAYY1LOCTi IO JCbKUX
pecypciB, gocaimpkeHHs Ta GOpMYyBaHHS IKMX NOTPEOYE iHBECTULIIMHUX
BKJIQJIeHb aHAJIOTIYHO IHIIMM BUJAM €KOHOMIYHHUX pecypcCiB. Y njbomy
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[OJIATAE TEPMIHOJIOTIYHE, 2 IPUHLMIIOBE BiIMIHHICTb KOHIEIMNLII yIIpaB-
JIIHHA IIepCOHAJIOM BiJi KOHLEMNIi] yIIpaBJIiHHA JIIOLCbKUMU pecypcaMu.

YnpaB/iHHA NepcoHa/JioM - MiJIbip Ta po3CTaHOBKA MpalliBHUKIB,
HaBYaHHA IMpPOrpeCMBHMM MpUMOMaM pOOOTH, OHOBJIEHHSI 3HaHb,
MOpaJIbHO-TICUXOJIOTIYHUM BIJIMB, BUPillleHHSI KOHPJIIKTHUX CUTYallill y
KOJIEKTHBI 3 METOI0 3a0e3MeYeHHs CKIaJHOI, epeKTUBHOI pOOOTH.

Ha cTtaHOBJIEHHA KaApoOBOI MOJIITUKU Ta YHpPaBJIiHHA [EPCOHAJIOM
HaZlaBasia 1 HajJaBaThMe Oe3NepepBHUM BIJIUB caMa JilOAWHA. |
HacaMmIepe/, iHJAMBilyaJbHa MNOTpeba y BUPaKeHHI CBOEI [isJIbHOI
CYyTHOCTI. JIFOA¥HI BaXXKJIMBO MiZICYMKaMH 0COOMCTOI npaLi K 3a0B0JIb-
HUTHU BJIACHI NOTPEOU Ta NOTPEOH CBOIX OJM3bKHUX, a M MPOSABUTU CBOIO
JlislIbHY CYyTHICTb. He00XiAHICTb 06J1iKY 11i€l 06CTaBUHMU CTaJia MOTY>KHUM
COLliaJIbLHUM pecypcoM MiJBULIEHHS TPYAOBOI epeKTHUBHOCTI JIIOJUHHY,
sKa CTaJsla MOXKJIMBOIO 3aBJSIKH BXKe MPOQeCiiHOMY CTaBJIEHHIO 10 HbOTO
11010 MOT0 NOBEIHKH Y TPYZIOBOMY MPOLECI.

ToMy BaXXJIMBUM € He TiIJIbKU €KOHOMIYHMU MiAXiJ 0 JIJUHU.
JIrogrHa OyJs1a i po3rasgaTUMeThCA K KJIIOYOBUKA EKOHOMIYHUU pecypc.
OziHaK OUIBILOK Mipoto il MOXKJIMBOCTI MOXKYTh OYTH peasi3oBaHi, K10
MOTHMBH Ta MOTPeOU MepebyBalOTh Y FapMOHIii 3 KOT0 MOKJIMBOCTSMH,
npodeciiHUMU 3/1iOGHOCTSMU.

Yxudy JI0Y

HasuanvHo-Haykosull iHcmumym nedazoziku i ncuxoao2ii
CymcwKull depacasHull nedazoeivyHull yHigepcumem
imeni A.C. MakapeHka

CTPYKTYPA TA 3MICT KPEATUBHOCTI SIK OCHOBH
TBOPYOI NEJATOT'TYHOI AISAJIBHOCTI

Cneundika cydacHOi OCBITHbOI cuTyaljil, B fKIM 3/iHCHIOETHCA
JUiSIJIbHICTh BUKJIQZ@4diB BUIIOI IIKOJIK, 00YMOBJIEHA BUMOTaMU BoJIOHCh-
KOTO IPOLeCy, TEOPETUKO-METO/0JIOTIYHOK OCHOBOK HOBUX CTAaHAAPTIB
BUI1[0] MpodeciiHOI OCBITH CTaB KOMIIeTEeHTHUH Mixiz.

[lepes 3akyiazaMu BULIOI OCBITHM IMOCTaBJIEHO 3aBAAaHHA GOpMy-
BaHHS HOBOI MoJjieJli BUITyCKHUKA. Lle Mae 6yTU He By3bKompodeciiiHa
NiIC0TOBKA, »XOPCTKO OPiEHTOBAHA Ha KOHKpPeTHUM BUJ mpodeciiHOoi
JiSIIBHOCTI, @ iHTerpaJjibHa, 10 CIpuATHUMe GpOPMYBaHHIO O0COOUCTOCTI,
roTOBOI [0 peaJsisalili nepeTBOPHOBAJIbLHOI AaKTUBHOCTI y LIMPOKHUX
colliaJIbHUX TMOJISIX MiXKOCOOMCTiCHOI Ta mpodeciiiHoi B3aemogii. [lpu
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IIbOMY Y MeIarorivHuX A0C/Ai)KeHHSIX aKI|eHT POOUTbHCS Ha COllia/IbHUX,
npodeciiHUX Ta 0COOMCTICHUX CKJIaZOBUX KOMIMETEHIIl.

KoMneTeHTHiICHMN migxin nepe/ioayae HasgBHICTb MeBHUX CHOPMO-
BaHUX KOMIIeTEHLil He JIMIle Y BUIYCKHUKIB, a U BUKJIaZA4yiB 3aK/Iaay
BUIIOI OCBITHU. CbOrOJHI MOPAL i3 MOHATTAM «KOMIIETEHLisl» PO3IJs-
JIA€ETbCA [HUIEe TMOHATTH — «KOMIIETEHTHICTb». KoMmneTeHTHiCTb - Le
BOJIOZIIHHA KOMIETEeHIiAMU (TOOTO 3HAHHSAMMU Ta BMiHHSIMU Y IIEBHOMY
BUIJISIIi collia/ibHO-TpodeciiHOl AiIIbHOCTI, 1[0 CTAaHOBJIATh NMPodecii-
HUM 10CBiJ; 0COOUCTOCTI).

3 morsasiAy JOCJAIAHUKIB, coljiaJibHO-IpodeciiHa KOMIETEHTHICTh
BUCTYIA€E iIHTErPOBAaHUM [NOKa3HUKOM NpodecioHai3My i BUPaKAaEThCA B
OCOOMCTICHIK CIpPsIMOBAHOCTI Ha 6JIaro OTOYYHYHUM JIIOASAM i CO0Oi,
L[IHHICHUX OpIEHTALifIX, TPOMaJAHCbKOI MO3ULil, IOCTIKHOMY MpParHeHHi
Ta TOTOBHOCTI A0 NpodeciiHOro 3pOoCTaHHA Ta JOCATHEHHS OlJbII
AKICHUX pe3yJIbTaTiB Ipalil.

TakuM 4YMHOM, KPEaTUBHICTb OCBITAH BUILOI LIKOJM MOXHa pO3-
IJISSJAaTU 3 TO3UIid NMparHeHHs (MOTHBallil) 10 6e3nepepBHOro MiJBU-
IleHHs CBOEI colliaiIbHO-NTPOdeCciiiHOI KOMITETEHTHOCTI.

HalBaXx/MBIIIMM BHYTPIIIHIM «MEXaHi3MOM» IIbOTO MpPOLIECY
BUCTYIIA€E CaMOCBiJOMICTb Iejarora. Y CTPYKTYpPHOMY BiJHOLIEHHi
CaMOCBIJIOMICTb € EJHICTIO TPbOX CTOPIiH — Mi3HAaBaJIbHOI (CaMOIMi3HAHHS),
eMOI[iMHO-1[iHHICHOI (CaMOBi/IHOIIIeHHS) i /1iEBO-BOJILOBOI, PETYJIITUBHOI
(camoperyJsnis).

Ocobucrictp negarora, 1oro npodeciiHa 3ajJy4eHicTb, Opi€HTAaLiq
Ha npodecilo Bifirpae HaWBaXKJUBIilly poJib Mpoleci B3aeMoii 3i
CTyZleHTaMHU. Y 10CKOHaJleHHsl podeciiiHol Ais/IbHOCTI nejarora 3ase-
KUTh MOBHOK MIipOI0 ¥ y Meplly 4epry BiJi BAOCKOHAJIEHHS MOr0 0CO-
ouctocti. ToMy B CTPYKTypi couia/ibHO-NPodecinHOl KOMIETEHTHOCTI
nejarora MOXXHAa BUJIJIMTU TaKi CKJA3AOBI, AK LIHHICHI oOpieHTaLil
(«iHTerpanbHi» LIHHOCTI, KI BU3HAYAlOTh Mipy 3HAUylIOCTi 00'€KTIB Ta
SIBHIILL /151 OCOOMCTOCTI Ta BUCTYIAOTh BHYTPIIIHIMA peryasTopaMu ii
JliSIJIbHOCTI Ta OBEAiHKU); @ TAKOXK — COIlia/IbHy aKTUBHICTb 0COOMCTOCTI
(BoHa MpOSIBJSIETHCA Y 3aTHOCTI [10 yCBiAoMJIeHOI mpodeciiiHOl mo3uIlil
- TOOTO y CaMOMY CTHJIi AisVILHOCTI MeAarora Ta THUX I[iIHHOCTSX, SIKi BiH
peaJti3ye y CBOIU JisIIbHOCTI).

[IpodeciitHa nefaroriyHa JisiIbHICTDb BiIOYBAETbHCS OJJHOYACHO i SIK
«igeasbHa» (MUCIEHHEBA, 00pa3Ha), i K peasibHa (peAMeTHa, KOHKPET-
Ha), i IK epexxuTa (eMOL[iHO BifYyTHA, BUCTPAXK/1aHa).
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Mu okpecaunid TpU «MOAAJbHOCTI», SIKi CTAHOBJISTb NpodecikiHy
AaKTUBHICTb Nejarora:

» QopMyBaHHSI  iHTeJIeKTyaJIbHUX  IepeiyMOB  aKTHUBHOCTI
(edbeKTUBHICTD BIVIMBY BUMIPHOETHCA JIMOMHOK YCBiJOMJIEHHS
pouJii);

» PO3BUTOK €MOI[iMHUX TMepeyMOB aKTUBHOCTI (OI[iHIOETbCS 3a
piBHEM 3a/1y4yeHH J10 mpodecii);

» HamnpsiM MOBEJIIHKOBOI aKTHUBHOCTI (XapakTep BUKOHAHHS POJIi,
CTWJIb JiSIJIBHOCTI).

OTxe, conjiasbHO-TIpodeciiHa aKTUBHICTb — Lie MPOSB CYTHICHUX
SIKOCTeN OCOOUCTOCTI mefarora y npodeciiHOMY XUTTI, TOOTO, y THUX
coliaibHO-podeCcinHUX YMOBaX, Y SIKHUX MPOTIiKa€E MOro0 AisiIbHICTb.

ComjianibHO-nIpodeciiHa aKTUBHICTh MMOBHOK MipOl0 BH3HAueHa
coniaibHO-MPOdECiMHOI0 3a/y4YEeHICTI0, TOOTO YXBaJIeHHAM NMpodecinHOi
pouJIl.

Y pi3HUX BUIaiKaxX NOBeAiHKU (MPUMHATTS y4acTi) BUSABJISIOTHCS
CoLlia/IbHO-TUMOBI pUcH. CaMe 111 06CTaBUHA OepeThCs [0 YBaru, KOJayu MU
HaMaraEMoChb BHU/IJIMTU Ta ONMMCATU MEBHI TUMH Collia/ibHO-MTPOdeCciuHOI
noBeJiHKU (i coljiasibHO-TIpodeciiHOl KOMIIETEHTHOCTI, B OCHOBI fIKOI —
NepeTBOPIOBa/IbHA aKTUBHICTb SIK IOKAa3HUK KPeaTUBHOCTI Nejiarora).

HpeTbca dopMyBaHHi y cBifoMocTi iHAMBIAa «06pa3y» ceGe y NeBHUX
(mpornioHOBaHMX) 06CTaBHMHaX. YUM r/iMbIlle OCMHUCIEHUH 1iel 06pas, 1110
Oisbllle BiH BUAINISETBCS i HATOMICTB KUTTENIVIBHOCTI iHAMBia 3araiom,
YyMM ILIUpLIe [Aiala30H HMOro ysIBHHUX MPOSBIB, 3pEIITOI0 - 10 Oijblile
«IMOpoBi3allilHUN po3Max», THUM, SIK MH BBaKaeMoO, Oijbllie MiAcTaB
OYiKyBaTH CBiZJOMOT0 BUX0/y piBeHb POdECiiTHOT MaliCTEPHOCTI.

BuxoasA4u 3 bOro MM BUZIJIUIA FPYyNU ONMUTAHUX HAMM OCiO, fKi
JOTPUMYIOTBbCA Ti€l YM IHILIOI Opi€HTALil, YMOBHO MO3HAaYMUBLIU IX fAK
«OCBITSHMWY, «IpodecioHaTiB», «QyHKIIOHEPIB».

[lepmia rpymna - «ocBiTsiHU». Lle rpyna oci6, ki BioBiJaloTh CTaTyCy
«rejarora SIK BHUXOBaTeJsl, OCBITSIH» — y HaWIIMPIIOMYy PO3yMiHHI, 3a
CTyIeHeM IXHbOTO BIJIMBY Ha OCOOMCTICTb CTyzAeHTa. «OCBITSIHU» BHC-
TYNaKTh SIK LUIiICHI 0cO6UCTOCTI. BK/It0UeHHS iX y npodeciiiHy AisiIbHICTb
NpsIMO MOB’si3aHe 3 IXHbOW MpodecikHOow caMocBifomicTio. ColiasbHO-
npodeciiiHa nmo3ullis i€l KaTeropii neaaroriB BiIpisHAETbCS YCBiAOoMJIe-
HOIO METOI0 isJIbHOCTI, MiZIKpinieHol mpodeciiHO0 TOTOBHICTIO.

Jlpyra rpyma - «mnpodecioHanu». [lo 1ie€i kaTeropii HaJjexaTb
nejarory, siKi He MOEAHYIOThb y CBOIM NpodeciiHik poJii BUKJIaJada Ta
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BUXOBaTeJisd B €AUHIN 0co6i. BinkputTta «npodeciiinoro A» (I.C. KoHn)
BiiOysoca Jsvme y cdepi AigabHocTi. OJHAK $SKIIO BOHUM 1 He
NiIHIMAIOTbCSA 10 YCBiAOMJIEHHS BUINUX I[iJIEW [isIIbHOCTI, MPUUHATI
000OB’I3KM BUKOHYIOTb 3 INOBHOK CaMOBiJJayero, BUABJISIOYU 4acOM
33/I0BUJIbHY 3arajibHy i QyHKIIOHAJ/IbHY Mi/ITOTOBJEHICTD.

Tpets rpyna - «byHK1ioHepu». l{g rpyna neaaroris, siki BiagawTb
nepeBary KOHKpeTHUM CIIpaBaM, OPIEHTYHOYUCh HAa CUTYaTUBHI BUMOTH.
Y 1uboMy MNpOABJAETBCA IX ONEPaTUBHICTb, BMIHHA OpPIEHTYBATUCH,
CTapaHHICTb, aJie pOJIb OCMUCIIOETHCA Y By3bKOMY Jiania3oHI.

[leparora mocraB/ieHO y CKJI3JHI YMOBH, afjaNTallid AKUX Iepej-
0a4a€e repMeHEeBTUYHUH MiAXiJ 10 PO3yMiHHSA 6araTon/JIiaHOBUX KyJIbTyp-
HUX 1 CBITOIVIAAHUX KOHTEKCTIB, IIUPOTY IeAaroriyHol iHTeprnpeTaliii,
TBOPYY CHOPUUHATIUBICTb. OChb ILie i € HaWBaXJIUBIIIHWM MOKAa3HUK
KpeaTUBHOCTI IeJarora, KWW IOCJY>KUB OCHOBOIO 3allpOINIOHOBAHOI
HaMH THUIIOJIOTII.

Yxu TAHb

HasuasavHo-Haykosull iHcmumym nedazoziku i ncuxosaoeii
Cymcobkull deporcasHull nedazozivHull yHisepcumem
imeHi A.C. MakapeHka

BUXIJHI MPUYMHU ®OPMYBAHHSA MMOHATTA
«JOCTAIJHULILKA KOMITETEHL{IfI»

B yMoBax po36yAoBU 3araJibHOEBPONENCHKOTO OCBITHHOr'O MpPOC-
TOpPY, BIPOBa/pKeHHSA IHPOpPMALiMHUX OCBITHIX TEXHOJIOTIH, CHUCTEM
6araTopiBHEBOI BHILOI OCBITH BUCYBAIOThCS MiJIBUILLEHI BUMOTH /10 IIPO-
deciliHO1 MOOGIJILHOCTI, KOMIIETEHTHOCTI KaJpiB, iXHbOTo nmpodeciiHOro
3poCTaHHA. ¥ 3B’13Ky 3 IIMM BUHHUKJIA NOTPeda y 3aKja/iax BUILOI OCBITU
3BEpHYTH OCOOJIMBY yBary Ha OpraHisaijilo CaMOCTiMHOI TBOpPYOIi
JiAJIBHOCTI CTYAEHTIB.

OHUM i3 NepCrneKTUBHUX BUAIB CaMOCTIMHOI TBOPYOI AislJIbHOCTI
CTYZIEHTIB € IXHS AOC/AiJHMIIbKA po0O0Ta, nepefibayeHa Jep>KaBHUMU
OCBITHIMM CTaHZApTaMM BUIL01 OCBITH. [1if JOCAIAHULIBKO AIABbHICTIO
CTYZIEHTIB PO3yMIETbCA MNpOLEC BUPILIEHHd HUMU HAYKOBUX,
npodeciiHO-NPaKTUYHUX NMPO6JieM, MOB'I3aHUX 3 OTPUMYBAHOIO CIie-
LiaJIbHICTIO ab0 cherjiasisaili€lo, 10 Ma€ Ha MeTi MOOYJOBy Ta
JIEMOHCTpAllil0 Cy6’€EKTMBHO HOBOTO 3HaHHS. HaBuasbHe mociikeHHSs
NPOBOAUTBCA y MeXaxX HAyKOBOrO [JOCJII/PKeHHsd, aJjie ICTOTHO
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Biipi3HAETBCA BiJi 1IbOTO TUM, 1110 POOUTH 00’EKTUBHO HOBUX BiIKPUTTIB
JUis ioAcTBA y cdepi 3HaHb. O/THAK MOT0 eKClIEpUMEHTA/IbHI pe3y/IbTaTU
MOYTb MaTH [I€EBHY HOBU3HY.

HeoOxigHicTh opradisanii HayKOBO-AOCJIAHOI [isIIbHOCTI perJia-
MEHTYETbCS HHU3KOKW HOPMATUBHO-NPAaBOBUX aKTiB y cdepi ocBiTH,
NpPOBiHUMHU ieaMuU boJIOHCBKOI yroAU B ray3i ocBiTH. BoHa mok/ivkaHa
NiJBUIIATA e(QEeKTHUBHICTb BUKOPUCTAHHSA HAYKOBOrO MOTeHLiaxy
KpaiH{, PO3LIMPUTH MOKJIMBOCTI /JiT CBOOOAW HAYKOBOI TBOPYOCTI,
NOYUHAKOYM 3 IEepLIOro CTyIleHA CTAaHOBJEHHA MOJIOAUX IeJaroris,
NiIHATU CTATyC BYEHOTO B CYCHUIbCTBI, 3p0OOMTH HAyKy NMPHUBAOJIUBOIO
JUI1  TaJIAHOBUTOI MOJIOZI, BiAPOAUTHM HALiOHAJBHUM HAYKOBUU
NOTEeHIia/Jl Yyepe3 BUBYEHHS Ta PO3BUTOK NeNaroriyHUX ifleyd KJacUKiB
BaTbKiBIIMHU Ta 3apyOi>KHOI elaroriky Ta MCUXO0JIOTii, BITYM3HSAHUX Ta
3apyOi>KHMX HayKOBUX IIKiJI Ta OCBITHIX CUCTEM.

HaykoBa JZisi/IbHICTB Y BHIlIaX 3yMOBJIeHA Oe3MepepBHICTIO Cy4acHOI
neJlarorivHoi OCBiTH, HEOOXiIHICTIO 06'€fHAHHS HAYKOBOTO MOTEHIiaTy
NeABUIIIB [/ aKTHUBI3alii ¢yHAaMeHTa/JbHUX, MPUKIAJHAX Ta MOIIY-
KOBHUX POOIT y rajiy3i NCUxXoJ10To-neAaroriyHux HayK.

HaykoBo-gociiiHa [igJIbHICT Yy BUIII COPUAE BUPILIEHHIO
KOMILJIEKCY aKTyaJIbHUX 3aB/laHb: CTBOPEHHsSI YMOB /i1 eeKTUBHOTO
PO3BUTKY Ta NiJIBUILIEHHS SKOCTI MeAaroriyHoi OCBiTH; po3pob6J/ieHHA
CTPYKTypH Oe3MepepBHOTO PO3BUTKY HAYKOBO-AOCJAiIIHUX HAaBUYOK Y
nejarora-Ao0C/aiHUKA, ICUX0JI0ra-AOC/AIJHUKE; Y4acTl BUIIIB y HAYKO-
BOMY MOIIYKYy IIJIAXIB MiABUIIEHHSA €(PEKTUBHOCTI MeJaroriyHol OCBIiTH
Ha BCiX pIiBHSX BMIIOI OCBITH; MiJBUIIEHHIO HAyKOBO-MpodeciiHOoi
kBastidikarlii npodecopcbKo-BUKIaAALBKOTO CKJIaJly; HAYKOBOMY 3a0e3-
IIeYeHHI0 HaBYaJIbHO-AOCAIJHULBKOI [JIAJbHOCTI CTY[EHTIB Ta BU-
KJ1aJlayiB TOILLO.

3MiCT HAyKOBOI [isJIbHOCTI y NMeJaroriyHMx BUIIAX BH3HAYAETbHCS
noTrpebaMu OCBITHIX 3akJaAiB pi3HUX pIiBHIB (JOLIKIJILHOI OCBITH,
NOYaTKOBOI OCBITH, 3arajibHoi, cepe/IHbOl (IIOBHOI) 3arajibHOlI OCBITH),
IHTepecaMy BUKJIAJA4iB-AOCHAIAHUKIB Ta Jep>XKaBHUMHU 3aMOBJIEHHAMU;
NpPOBEeJEeHHAM KOMIJIEKCHUX HAyKOBO-NeJaroriyHux JOC/Ai[PKEHb Y
paMKax 06JlaCHUX €KCIIEPpHMEHTIB Ta BNIPOBA/KEHHSIM iX pe3y/ibTaTiB y
NpaKTUKY NpodeciiHOl NiIr0OTOBKH; pO3P006JIeHHSI HAYKOBO-METOAUYHOI
NPOAYKLiI /11 OCBITHBOI'O IIPOLIECY.

HaykoBo-gocnifHUbKa  JiAJBHICTE Y NeJaroriyHoMy  BUILI
OyZlyETBCA 3 ypaxyBaHHAM HACTYHUX IPUHIHUIIIB:
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NPUHLMII  HAyKOBOI
KOHLIENTya/IbHOI
0BI'PYHTOBAHOCTI

HayKOBO-JIOC/iAHUIIbKA JiVIbHICTb Ma€ OyTU Opi€EHTOBaHa
Ha mneBHi HaykoBi (¢isocodpcbko-MeTOA00TIYHI, Teope-
TUYHi, METOAWYHI) MiACTaBU

NpUHLUD iHTerpauil
HAayKHU Ta OCBITH

HalllJIEeHWX Ha CTBOPEHHA Ta PO3BUTOK LiJICHOI CUCTEMH
NiIrOTOBKH KBa/lipiKOBaHMX HAYKOBUX KaJpiB

NPUHLIMII CTpaTeriv-
HOI CIIPAMOBAHOCTI

NOB'I3aHUM i3 MOILIYKOM Ta OpraHisalji€n KOMILJIEKCHUX
JOCHiKeHb

INPUHLIUI nepeioadyae BUIlepeKa/bHY pO3POOKY HOBHUX KypCiB,

NPOTHO3yYBaHHS Ta | HOBUX OCBITHIX TEXHOJIOTIH, sIKi OyAyTh MOTPiOHI JepkaBi

aKTUBHOCTI yepe3 3-5 pOKiB; NiArOTOBKY pecypcCiB s 37iHdCHEHHS
CTPYKTYpPHO-OpraHi3aliiHUX [epeTBOpeHb. Yce Ie
JI03BOJIUTb CBOEYACHO Nepe/ibayaTy 3aBTPAILHI NPo6seMHY,
3alHATU aKTHMBHY IO03MLil0, BUPOOUTU BHUIlEPeKAIbHY
peakLio Ha 3Ha4yHi oJil y CUCTeMi OCBITH.

NPUHLHUI nepe/i6badyae CTBOPEHHs CIPUATIMBOIO CepeloBULIA [UIS

0COOHUCTICHO- OCOOHUCTICHOrO 3pOCTAHHSl CTYJAEHTIB Ta BUK/I3JAadiB, iX

OpPIEHTOBAHOTO CaMOPO3BUTKY

nigxony

NPUHLIUI nepei6aya€ 3ajydeHHsl [0 BUPILIeHHS BaXKJIWBUX NUTAaHb

J[leMOKpaTU3My LIMPOKOTO KOJIa NIelaroriB, CTyeHTIB, Ipe3eHTawil pe3yJ/b-

TaTiB HAYKOBO-AOCJiJHOI AisIbHOCTI, CHiBPOGITHUITBO 3
OpraHaMH CTYJIEHTCbKOT'0 CAMOBPSIAYBaHHS

INPUHIUI €KOHOMIY-
HOCTi, pecypco36e-
peXKeHHs

opieHTye BUOIp ePEeKTUBHUX TAKTUK JisJIbHOCTi, €KOHO-
MIYHOCTI yacy i 3ycu/1b BUKJIa/a4iB, CTY[E€HTIB.

OcHoBHUMHU dOpMaMU OpraHisallii BjacHe HayKOBOI JislJIbHOCTI €:
npo06JIeMHi 'PyNH CTYAEHTIB, TAMYaCcOBi TBOPYi KOJIEKTHUBY, JJabopaTopii,
HAyKOBI CNIJIBHOTY, IHAMBIAYyaJlbHAa HAayKOBa TBOPYICTb CTYAEHTIB Ta
BMKJIaJlayiB.

Pe3ysibTaTh HayKOBOI AiSIIbHOCTI MOXYTb OyTHU MpeACTaBJIeH] Y
BUIJISIZIi TBOPYMX 3BITIB, Z0NOBijeN, pepepaTUBHUX, KYPCOBUX POOIT,
BUIYCKHUX KBasiQiKal[inHUX POOIT CTYAEHTIB, MariCTEPCbKHUX, OOK-
TOPCbKHUX JAUCEepTallii, HaBYaJIbHUX MOCIOHUKIB, HAYKOBO-METOJUYHHUX
peKoMeH/lallil /IJisl BUKJIa/laviB Ta CTYJEHTIB.

[IponaryBaHHs pe3yJ/bTaTiB HAyKOBOI AisJIbHOCTI 3JIMCHIOETHCA
yepe3 BUCTYNMU CTYAEHTIB Ta BUK/IA[A4YiB HAa HAYKOBO-NPAKTUYHUX
KoH(epeHIisIX, ceMiHapax, yepe3 myb6Jikalii MaTepiasiB y 36ipHUKaX,
HayKOBUX, HQYKOBO-METOAUYHUX, METOJUYHUX KYpHaJIaX, MOHOrpadisx,
NOCiIOHHMKAX, y4acTh Y KOHKYpCaX, BUCTaBKaX TBOPYHMX POOIT CTY/I€HTIB Ta
BHMKJIa/|a4iB TOILO.

[Ipy BHMKOHaHHI HaBYaJbHO-AOCAIAHUIBLKOI POOOTHU CTYAEHT Ma€
NPOJAEMOHCTPYBATH TaKi KOMIIETEHIII:
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» po3yMmiTu Ta GOpPMYJIIOBATH JOC/IiIHUIIbKE 3aB/JaHHS, OI[iHFOBATH
MOr0 aKTYaJIbHICTB;

» BMIiTHU 3i6paTy Ta 06po6UTH iHpopMaliito 3 JoCaiHKYBaHOI TEMU;

» BMiTH cpOpMyJIlOBaTU HAYKOBUH anapaT A0C/i[P)KEHHS Ta BiJIbHO
OPIEHTYBATHUCHA B HBOMY;

» 3IMCHIOBATH KUJIbKICHUM Ta SKICHUW aHasli3 GaKTUYHOIO MaTe-
piaJsy, 3100y TOro eKCiepuMeHTa/IbHO-IPAKTUYHUM LISX0M;

» aprymMeHTyBaTH 06paHUM BapiaHT BUpilleHHS TPO6JIeMY;

» GOpMyJIIOBaTU JIOTIYHO OOIPYHTOBAHI BUCHOBKH, MPOMNO3UILil,
pekoMeHAaLil 1[0[0 BOPOBAa/KEHHS OJlep>KaHUX pPe3yJbTaTiB Y
MPAaKTHUKY 3aKJIaZliB OCBITH.

[linHicHO-LIi/IbOBa OpieHTallisl mpodeciiHOoI eJaroriyHoi miAroToB-

KU TIOJIATAE y CIOPUSHHI CTAHOBJIEHHIO IHTErpaJibHUX OCOOMCTICHUX
XapaKTEePUCTHUK, SIKi BUCTYNAIOTh K OCHOBHI MOKa3HUKHU MPOQeCiiHOro
PO3BUTKY JIIOAWHU. OZIHIE€I0 3 TAKUX XapPaKTEPUCTHUK € KPEATUBHICTB, Jie
6a3yeTbCsA AOCAIAHUIIbKA [islJibHICTh. TBOpYa, aKTUBHO /[ito4a 0CO-
OUCTICTb HecmpoMOXkHa GOPMYBATUCA 1103a AiAJIBHICTIO.

Jeii LIAO

HasuanvHo-Haykosull iHcmumym nedazoziku i ncuxoao2ii
CymcwKull depacasHull nedazoeivyHull yHigepcumem

imeri A.C. MakapeHka

XAPAKTEPUCTHUKA ITIPUHLIMUIIIB TA KOHIEINITYA/IbHUX
IIEV NEJATOT'IKH CIIIBPOBITHULITBA

3arajibHOBIZJOMO, 1110 MeJlarorika CuiBpoOITHUIITBA 3apO/>KyBaJiacsl
(iicHye HUHI) 51K neAarorika BifjHOCHH. Po3po61i 11boro HanpsMy B Teopil
Ta NPAKTHULI IleJarorikv NpuaisieHo 4yuMasio. O4eBUIHO TAKOXK, 1[0 BOHA
CTBOPIOBAJIacA 1 po3BUBaJiacd K aJlbTepHaTUBA MeAarorili aBTopuTap-
HOI LIVIKOM ab0 nepeBakHO.

[Tokr 1m0 aBTOpUTApHA OCBITHA MOJIITUKA MPOTUCTOATUME T'yma-
HICTUYHIMA MeAarorini, mKoJjia He 3MOXe NPOPBATUCA 3 MHUHYJIOTO, HE
3MOKe BiZIMOBiJaTH BMMOraM 4acy. A fKILO F'yMaHiCTUYHA IeJarorika
BU3HAYaTHMMe OCBITHIO MOJIITUKY, TOJAI OCBITA CTaHe IO-CIPaBXHbOMY
Cy4aCHOI0 Ta 3MO>Ke BiiNOBiJaTU HAa BUKJIMKHW MallOYTHBHOTO.

ABTOpUTapHe yIpaBJiiHHA y NPSAMOMY Ta IEPEHOCHOMY CeHCi He
BiZiNIOBiZja€e BUMoOraMm 4acy. BifnipaBHa Te3a aBTOPUTApPHOI'0 3BEPHEHHS:
Hac He IiKaBUTb Te, 10 TU AyMAa€ll, BilUyBa€ll, OaKaem i Moell
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CKa3aTU. 3a/l0BOJIbHAIIOUM [JAHOMY IOCWJY, 1100 YHUKHYTHU CaHKIiN
JIIOIUHA NIPUPOJAHUM YHHOM TraJIbMYETHCH ¥ BUIBHOMY CaMOIIPOSABJIEHHI
Ta PO3BUTKY. BoHa macye BifcTynae gk Ha piBHI AiH, a U y AyMKax i
norpebax. [HIIMMM c/l0BaMH, He CMi€ HABITb MOJAyMaTH MPO IOCh i
no6aKaTH YOTr0Ch, 1110 BUXOAUTh 32 MeXi aBTOPUTAPHUX BUMOT.

Y nili cutyanili mejgarorika CHiBpoOGIiTHHMLITBA POOUTH OYEBUIHY
3yXBaJIiCTh, Y3aKOHIOIOUM CBOOOJly CJIOBA Ta TBOPYOI iHil[iaTUBU CTy-
neHTiB. i 3BEpHEHHS1 /10 0COOU JliaMeTpa/ibHO MPOTUJIEXKHE [0
aBTOPUTAPHOrO: 4K TU CaM JyMa€ell? 010 Bif4yBa€Ll? Yoro xoyeur?

['oBOpAYM mpo ryMaHiCTUYHHUM NiJXiJ B OCBITi, aBTOPYU HABOJATH
JlyMKy NPO MeJaroriky cniBpoOiTHULITBA, e BUKJIa[ay BUCTYIAE He K
TPaAHCJASTOP 3HaHb, iHpopMaliii, a Ak pacuiiTaTop 0OCMUCIEHOTO BUEHHS,
TOOTO, IK OpraHi3aTop BUJIbBHMX BiJHOCUH, y SIKUX MOXXHAa MUCJIUTH,
BUCJIOBJIIOBATHUCS, CaMOBHUABJATHCA 0e3 CcTpaxy OYTH OCMIiSIHUM,
NPUHUKEHUM, IPUTHIYEHUM.

BHyTpiliHs 3a cBo€ro GOPMOI0 AiI/IbHICTb, BUXO/ISIYH i3 30BHIIIHbOI
MPAKTUYHOI JiAJIbHOCTI, HEe BiJOKPEMJIIOETHCA BiJ| Hel 1 He CTa€E HaJ, Helo,
a 30epirae NpPUHIMIOBUM I 10 TOTO > JABOCTOPOHHIN 3B’I30K 3 HEIO.
B3aeMo/iig 30BHIIIHBOI (MOBHOI) i BHYTPIIIHBOI (pO3yMHOI) AiJIbHOCTI,
3/IINCHIOETHCS, HAa HAllly AYMKY, HA 0COOJIMBOMY PiBHi — PiBHi 3JIMTTS LUX
JISIIBHOCTEMN Y EMHUNA MOBHUM MPOILIEC.

TakvM 4YWHOM, aBTOpPUTApU3M, 3abUpaOyu CBOOOAY MUCIUTH i
TOBOPUTH, OYKBaJIbHO MNPHUAYILIYIOYA MOBHY JiIJIbHICTb, MPUAYLIYE i
BOJIIO 10 Oy/ib-s1KOI IOBIJIbHOI Aiil. 3BiCHO, 1€ CTOCYEThCS He JIMIlle BUILO]
IIKOJIW. AJie SIKII0 He M036aBUTU CaMOCTIMHOCTI CTyAeHTa, MOXe 3POCTH
Cy0’€eKT, Iy>Ke KJIOMITKUM JJ1s1 aBTOPUTAPHOI Iep>KaBHU.

[IpOMD>KHUH BHCHOBOK OYEBUIHHUH: AKIIO MU XOYEMO NMPOTHUAIATH
TeHJleHIlil 3HeocOoOJIeHHSI MOJIOJIOI0 MOKOJIIHHS, TO JIMIIe Ha TJi
CriBIpaly, ClIiBTBOPYOCTI MAa€ CEHC BECTH CHIJIbHY MIAJBHICTD Ni3HAHHA,
HaBYaHH{, BYeHHA Towoo. [IpoBigHa poJsib npu 1bOMY, 06€3yMOBHO,
BiIBOAUTHCA [AYXOBHOMY CIIIJIKYBaHHIO, K KaTaJli3aTOpy PO3BUTKY
CBITOIJISIy CTYZEHIB, K nmpolecy. [legarorika criBpo6iTHUIITBA B EPio/]
HaBYaHHS € OJIHIEW 3i 3/]0pPOBHUX, MOKBABJIIOBAJIbHUX TEH/IEHIIiH, 110
NPOTUCTOSTH NPparMaTUYHOMY, CAMOIOTUYHOMY MiZIX0/ly Y B3aEMHHAX Ha
cTafiii popMyBaHHS 0COOUCTOCTI.

HuHi pi3Hi 3acobu KoMyHiKallii OpiEHTYIOTh MOJIOJAb HA OCOOUCTHU
ycniX, GOpMyBaHHS TEXHOKPATUYHOIO CBITOIVIAAY 3a YMOB >KOPCTKOI
KOHKYpeHUil. AKOCTIi KOHKYpeHTOCHPOMOXHOCTI Ta caMolipe3eHTaLil
MaJio He 3aTbMapUJIM TaKi, K 6€3KOPHUCIUBICTD, JIIOJASIHICTh, CYMJIIHHICTb,
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CKPOMHICTb Ta MOJIi6HI 10 HUX.

Ha npoTuBary 3amno3smyeHoMy OyMy cOLiiaJIbHOI KPYyTOCTi r'ymMaHic-
TUYHUH XapaKTep MeAaroriky CiiBpobiTHUITBA Nepei6adyaE 0COOUCTIC-
He, TOOTO, HepopMaJibHe, 3alliKaBJIeHEe, EMIIATIMHE i pO3yMHe CTaBJI€HHS
/10 CTyJleHTiB. Po3yMiHHS mejaroroMm cTyZeHTa SIK OCOOUCTOCTI €, 3
OJHOT0 60Ky, pO3yMiHHSI MOT0 Np0o6JieM, 3 IHIIIOTO — TOTOBHICTb /10 y4acTi
y BUPillleHHi OCTaHHIX. Bs1acHe, TYT i JIeXKUTh MexKa MiXK aOCTPaKTHUM, 110
CyTi 6alIy’KMM MiX0J0M i YeCHUM, CEPHO3HUM MOTJISI/IOM Ha JIiINCHUI
CTaH CIIpaB CTyZEeHTA.

Oco6siuBUl iHTepec y paMKax IeAaroriku CHiBpoOiTHUIITBA
npeJCTaBJIs€ NPUHLUII MOBHOI aKTUBHOCTI Ta CaMOCTiMHOCTI CTy/eH-
TiB. /laHul nNpuHUUN Tnepejbadae iHTeHcHiKalil0 MOBJIEHHEBOI
JiSIZIBHOCTI Ta CaMOCTIWHOCTI CTYZEHTIB y MPOLECI CHiJIKYBaHHSA, Jie
BUPILIYIOTHCA Pi3Hi MP06JieMH, HaBYaJIbHI, TOOYTOBI TOL0. 3raAy0Th-
CAd NPUKJIAAUA 3 JOCTPOKOBHUM INPOXOJKEHHAM pIiYHOI IpOrpaMu Ha
npakTUli HaBYaHHS. PeHoMeH iHTeHcUOikallil BUHUKAE TaM, /e Ha
3MiHy HEBUIPAB/JJAHOMY HACUJIbCTBY NPUXOAUTH CBOOOJIa BUOOPY Ta
JIOOPOBIJIBHO MNPUWHATA BiANOBIAAJBHICTD 3a CBOK [iIJIBHICTb.
CTYZLeHT CTa€ rocrnoZiapeM CBOE€I iAJIbHOCTI.

[ TyT 3aKOHOMIpPHO BUABJAETBHCA Ille OAUH acCHeKT Yy aHasisi
3HaYeHHS JiJIbHOCTI — 9K YUHHUKA IHAUBIIyaJIbHOTO CaMOBPSyBaHHS.
Cy6’eKT TUM OiJibllle CAMOBPSAHUN, YUM CAMOCTIilHIllle 3JaTHUM 4,0J1aTH
CBOI TPY/IHOIIIi, BUPILIyBaTH NPOTUPIYUS Ta MPOOJIEMU CBOTO KUTTS. Asle
HacaMmnepe/ Li NpobseMd 4d TPYAHOLII MalwTb OyTH YyCBiZJOMJIEH],
ni3HaHi, cpopMyJibOBaHi, a MOXKJIMBO, i 6araTo pasiB nepedopMy/ibOBaHi.
Bce 1e He 1o iHIIe K MOBHa JisibHicTb. BoJsoziloun crocobamMu
aKTUBHOI'O CJIyYXaHHS MeJaror Mo)e JOMOMOITH Lil HeJierKid po6oTi
CaMOCBIZJOMOCTI.

[IpekpacHoO0 NiiMOroX0 B TaKOMY CaMOYCBiJJOMJIEHHI MOXe CTaTH
TaKOX eJIeMeHTapHa aHKeTHa JAiarHoctuka. Cepen 3alpOIOHOBAaHUX
aHKeTO Mpo6JieM CTY/IeHT Jli3HA€ThCA CBOI. YU TAI04H, YCBiIOMJIIOIOYH i
NOJIYMKH MPOMOBJISIIOUM IX, BiH 3aMHATHM Ti€l )X MOBHOK JisJIbHICTIO,
TOOTO, pOOUTH peasibHUU KPOK [0 BUpillleHHS MPo6JiEMHU, MOA0JIAHHS
KOHKpPETHOI Npo6JsieMy. beayMOBHO, MPUYUHU OAHAKOBO CPOPMYJIbO-
BaHUX TPYJHOIIIB y Pi3HUX CTY/ZIEHTIB MOXX€ OYTH CyTO iHAUBiAyaJIbHi.
3BiACcM MOXXHA MPHUIYCTUTH, 1110 HE JIiarHOCTYOYU OCOOUCTICHI 0Cc06JIU-
BOCTI CTY/Zl€HTiB, He BUABJIAKYU IX MOBHOIO NOTEHLia/lly Ta pPiBHA
CaMOCTIMHOCTI, Nejaror NOCTIKHO NpPUIIMCYBaTUMe IHAMBILYya/JbHUM
TPYAHOIIAM HaBYaHHA HEeiCHYI04Yi IPUYUHM Ta ITHOPYBATH PeaJsibHi.
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Anppin TEPACUMEHKO

HasuasavHo-Haykosull iHcmumym nedazoziku i ncuxosaoeii
Cymcobkull deporcasHull nedazozivHull yHisepcumem
imeHi A.C. MakapeHka

TEOPETUYHI ACIEKTH MOPAJIbHOI C®EPU
MEHE/IXKEPA Y MEXXAX KOPIIOPATUBHOI KY/JIbTYPH

CkJagHui i QyHKI[iOHa/IbHUN XapaKTep JisJIbHOCTI KepiBHHKa
3aKJ1aJly OCBITH 3yMOBJIIOE HEOOXiIHICTh BOJIOAIHHS METOAMHU BUPIlll€H-
Hf pI3HOMaHITHUX NPOQeCiMHUX 3aBJaHb. YCIHIHICTb 3AiMCHEHHA
YIPaBJIHCBKOI JislJIbHOCTI NepebyBa€e y NpsMid 3a/IeXKHOCTI BiJi HU3KHU
MICUXOJIOTIYHUX SIKOCTEeM MeHemKepiB, IKi BU3HAYAIOTh KOT0 €MOLiMHO-
MOpa/ibHUK cTaH. CepeJi TaKMX SKOCTEHW Ha MepeAHid IJIaH ChbOTOJHI
BUCYBAETbCA €MOLIIMHO-MOpPaJIbHUKA TNOTEHLjaJl KepiBHUKA 3aKJjany
OCBiTH. BiZil0BifHO [0 LHOTO, y IbOMY PO3/iJi MU PO3KPUEMO CYTHICTh
€MOLIIMHO-MOPa/IBHOTO MOTEHLia/ly KepiBHUKA 3aKJIaZly OCBITH K OZHIE]
3 KJIIOYOBUX XapaKTEPUCTUK UOT0 NPOodeCiNHOI isIIbHOCTI.

Mu BUXOAUMO 3 pO3YMiHHSI €EMOL[IMHO-MOPAJIbHOI'O MOTEeHLiaNy K
IPYMBATHOTO KOHTEHTY OiJIbIll 3arajJbHOI KaTeropil noTeHLiaJ 0COOUC-
TOCTI, IKUM BU3HAYAETHCH 3aJlaTKaMH, 3/[i0HOCTSIMHM, MOTpebaMHy, IjiH-
HICHUMU YCTAaHOBKaMH, CXUJIbHOCTAMH, HEAKTYa/1i30BAaHUMU MOXKJIUBOC-
TIMHA, TBOPYHMMH iIMIyJibCaMM, MOTpebaMHu y Ii3HAHHI cebe Ta CBOTO
otoueHHs. [loTeHnian ocoGUCTOCTI TakoX MOB'I3aHUN i3 MpolecaMu:
aKTyasisalii, pPO3KPHUTTH, BTIJIEHHS, CXOKEeHHA [0 caMoro ceo0e,
NparHeHHSAM BUUTH 3a CBOI paMKH, CAMOBHUPAKeHHS, CaMOCTBeP/PKEeHHH,
caMmopeastisariil.

AK oAuH i3 BUAIB MOTEHILia/ly OCOOMUCTOCTI €MOL[IMHO-MOpPaJbHUMN
NOTEeHLia/l KepiBHUKA 3aKJaAy OCBITU PO3KPUBAETbLCA Kpi3b NpPU3MY
e€MOLIIMHO-MOpa/IbHUX MPOSAABIB MOTr0 NpodeciiiHol AisiIbHOCTI. Y 1IbOMY
BU3HAYUMOCH CIIOYATKY 3 IOHATTAMHU «EMOLII» 1 KMOPAJIBHICTb».

ETuMoJioriyHo TepMiH «eMoLisi» 0O3HAYa€ NepeKMBaHHS ([1OXOAUTH
BiJ, TJaTUHCBKOTO CJ10Ba «emotio» i B mepekJ/iaZli 03Ha4Ya€ «XBUJIIOBATH»).
Y TOYHOMYy NepekJsaZi YKpaiHCbKOI MOBOK «-eMOLif» 1e AylIeBHe
XBUJIIOBAHHS, AYLIEBHUHN PYX. Y HAYKOBIM JIiTepaTypi iCHy€ pi3HOMaHITTH
NOMIAZIB 1040 BU3HAYEHHS TepMiHaMHM «eMollisi». 3a BU3HAYEeHHAM
JIOCJIiTHUKIB, eMOLllisl € NMCUXiYHe BijoOpaXKeHHsI MO3KOM JIFOJUHU OY/b-
SIKOI aKTya/IbHOI IOTPEOU Ta UMOBIPHOCTI (MOXKJ/IMBOCTI) 11 3a/10BOJIEHHS,
Ky Cy0'€KT OILiHIOE, MUMOBOJII Ta 4YacTO HEYCBiJOMJIEHO 3iCTaBJISIOYH
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JIOCSITHEHHSI MeTH 3 iHpopMalli€lo, 1110 HaJli11a B JaHWU MOMeHT. EMoii
BU3HAYAKOThCA SIK BiZJoOpa*keHHS y POpMi yniepeaKeHOT0 NepeKMBaHHS
KUTTEBOTO CEHCYy ABUIL] Ta chTyalii. [leperykyerbcs 3 LUM TBepA-
KEHHAM JlyMKa Npo eMolil K yHiBepCaJIJbHUM MexaHi3M BHUJiJIEHHS
aKTyaJlbHOro y mpoctopi Ta 4aci. OcobsuBu iHTepec NpejCTaBJIsSE
MO3MLiif, AKa TPAKTYE eMOLil AK OLIIHKH, 34aTHI OJHOYACHO BUCTYIIATH i
B POJIi LiHHOCTEM.

Y 3apyOixHil JiTepaTypi BUAUIAIOTBCA JBa OCHOBHI HalpsMHU
JOCJIiP)KEHHST €MOLIiIMHOrO »KUTTSl JIIOJAWHHW: KOTHITUBHUM Ta MOTHBa-
LiMHUN. [IpUXUIBHUKA KOTHITHBHOI Teopil eMOLil BUXOAATH i3 MOJIO-
)KEHHA MpOo Te, W0 Yy JIOAWUHU AK paljioOHaJIbHOI ICTOTM KOTHITHBHI
MPOLECU KOHTPOJIOIOTh Ta 3aMiHIOIOTh eMOllii. BOHU MigKpec/a010Th, 1110
eMOLiil B OCHOBHOMY [1€30PraHi3yl0Th AIAJIBHICTh JIIOJUHU, BOHU MiAMNO0-
PAAKOBAHI Mi3HaBaJIbLHUM ITpoLiecaM i IeTepMiHOBaHI HUMU, 1 KOTHITUBHI
MPOLECU TUM YU iHILIUM YUHOM OPTaHi3yIOTh eMOLiil.

[IpeicTaBHMKM MOTUBALIMHOI T€OPil eMOLliM pO3T/IIAAI0Th EMOILii K
CIIOHYKaJIbHI CUJIM BCIEI NMCUXIYHOI JiAJIBHOCTI, AKI COPSAMOBYIOTH Ta
peryyao0Th 1i, OpraHi3yloTb KOTHITHMBHI NpOLieCM Ta IOBEAIHKY, L0
PO3BUBAKOTHCA B OHTOTreHe31. loC/IiIHUKHA BBAXKAIOTh, 1[0 eMOIlii € TAKUM
caMHM 000B'SI3KOBUM 3aCO00M ITi3HAHHS AiMCHOCTI, 1K i MUc/IeHHS. Humu
HaroJIOLWIYEeThCS, 10 €eMOLiMHI $fBHIA MAaKTb CyBOPY I€papXiyHy
oprasisalliro BiJy HaMiHTEeHCUBHIIIKX A0 MOMiIPHHUX.

3a3HauyeHi HaMpsIMA Y BUBYEHHI eMOI[iHHO-4yTTEBOI chePH JIIOJUHU
BKa3ylOTh HAa Pi3HOMAHITHICTh MiJXO/IB MijJ 4Yac poO3rJsgay mpooJieMU
eMOL[il. Y HallloMy BUINAaAKy BUBYEHHS €MOILil 3[iACHIOBAJIOCS B aKCio-
JIOTIYHOMY acCIleKTi, 10 [A03BOJIAE BU3HAYaTHU €MOLlil AK LIHHICTb
OCOOMCTOCTI, 10 MpPeACTaBJ/IsSIE B3aEMO3B'I30K KOTHITUBHOIO Ta MOTH-
BaLliIMHOI'O KOMIIOHEHTIB eMOLIMHUX IlepeXKMBaHb.

AHaniz po6iT, NPHUCBAYEHUX €EMOILIINHO-MOPaJIbHOMY PO3BUTKY
0COOMCTOCTI, MOKAa3aB, 1110 y BITYM3HSAHIN JliTepaTypi eMoLil Ta NOYyTTS
BUBYAKOTbCA 3 PI3HUX TOYOK 30py. Hampukiazn, ofHI AOCHIIKYIOTh
CYyTHICTb Ta OCOGJIMBOCTiI €MOI[ill Ta MOYYTTIB SK MCUXIYHUX MPOIECIB.
Posib emMo11ili Ta MOYYTTIB y 3arajibHiil CHCTEMi PO3BUTKY OCOOUCTOCTI, ii
[[iHHICHUX YCTaHOBOK, MOTHBAllil Ta COI[iaJIbHUX OpPi€HTAllil BCTAaHOB-
JieHa B po00Tax BITYU3HAHUX aBTOPIB.

Ha ayMKy 6i/blIOCTi, BUpillaJbHOIO PHUCOI €MOIiMHOrO CTaHy €
MOro IHTEerpasibHiCTh, MOTO BUHATKOBICTb I110/I0 iHIIUX CTAHIB Ta IHIIUX
peakuid. EMolil OXOIJIIOIOTH BeCb OpraHi3aM, BOHU HAAAKTb CTAHY
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JIIOAVHU TEBHOTO THIy MepeXWBaHb. BUpPOOJISIOUM Maike MUTTEBY
iHTerpaiiito (06'eqHaHHA y €IUHe 1iiJie) BCiX QYHKIIiH opraHi3aMy, eMoliii
BJIACHUMU CUJIAMM U y Meplly Yepry Moxke 6yTH abCOIIOTHUM CUTHAJIOM
KOPUCHOrO 4Y¥ WIKIAJMBOTO HA OPraHi3M, 4acTO HaBIiTb paHille, HDK
BH3HA4YE€HO JIOKaJli3allil BIVIMBY i KOHKPETHUH MEXaHi3M peaklil peakiiil
OpraHismy.

YIAK 378 e
Kopxx-Ycenko JI. B.,

dokmop nedazozivHux HayK, npogecop,
npogecop kagedpu meHedHcMeHmy oceimu ma nedaz2ociku 8Uwoi WKo.1u

Bacrok.A.L
HasuanvHo-Haykosull IHcmumym nedazoziku i ncuxoao2ii

NIArOTOBKA MAMBYTHBOI'O BUUTEJIA
J10 3AIMCHEHHSA EKOJIOTTYHOIO BUXOBAHHS
YYHIB IIOYATKOBHX KJIACIB:
TEOPETUKO-METOJUYHUU ACIIEKT

Y craTTi pO3KPUTO CYTHICTh Ta OCOOJIMBOCTI NpodeciiHOol mij-
TOTOBKM MaWOyTHIX y4WUTeNiB NOYAaTKOBUX KJACIB [0 3[iMCHEHHS
€KOJIOTIYHOTO BHUXOBaHHS B YMOBax pedOpMyBaHHS OCBITHBOI rasyasi.
[IpoaHasii30BaHO CTPYKTYPHI KOMIIOHEHTH €KOJIOTTYHOI KOMIIETEHTHOCTI
nejarora: MOTUBALIMHO-I[IHHICHUH, KOTHITUBHUM, JiSI/IbHICHO-IPAKTHY-
HUM Ta pedsieKCUBHUU. OOIpPYHTOBAHO HEOOXiAHICTb BIPOBA/KEHHSA
IHHOBaLIMHUX NeAAroriyHuX TEXHOJIOTIH (IPOEKTHUX, IHTEPaKTUBHUX,
TPEHIHroBUX) y npoliec ¢paxoBoi MiArOTOBKU CTYIeHTIiB. BusHaueHo poJib
MiknpeaMeTHol iHTerpanii Ta STEAM-niaxoaiB y ¢popMyBaHHiI rOTOB-
HOCTI MaMOyTHIiX (axiBLiB [0 peasi3alil HaCKpi3HOI 3MIiCTOBOI JIiHil
«EkosioriuHa 6e3neka Ta CTaJiiii po3BUTOK» ¥ HOBiM yKpalHChKiH IIKOJII.

Kiro4oBi ciioBa: ekoJioriuHe BUXOBaHHS, NpodeciiHa MiAroTOBKA,
MaMOyTHI BUMTEJIb, TOYATKOBA IIKOJIA, €KOJIOTiYHA KOMIIETEHTHICTD,
ctanui po3BUTOK, HYII, iHTepaKTUBHI TEXHOJIOTII.

[loctraHoBKa mnpo6sieMu. CyyacHUMUW eTanm pPO3BUTKY IMBiIi3allil
XapaKTepPU3YEThCS 3arOCTPEHHSM IJ1I00aIbHUX CylIEPEYHOCTEN Y CUCTEMI
«JIIDJIUHA — CYCNUIBCTBO — NMpupoja». ExosioriyHa Kpu3a, 10 oxomuia
IJIAHETY, BUMara€ He JiMlle TeXHIYHUX YU EKOHOMIYHUX pilleHb, a
HacaMmIepe[, KapAWHaJbHOI 3MiHU CBITOIJIAAY JIIOACTBA, NEPEXOAY BiJ
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aHTPONOLEHTPUYHOI (CHOXKHBalbKOI) MoOJiesli OBeIiHKU [0 €KOLIeHT-
puuHoi. [lpiopuTeTHUM 3aBAAHHAM CcTa€ (GOPMYBAHHS €KOJIOTIYHOI
KyJIbTYPA OCOOUCTOCTI, PyHJIaMEHT SIKOI 3aKJIaJA€EThCA CaMe Y MOJIOJ-
IIOMY WIKIJIbHOMY Billi, KOJIU JUTHUHA HAWOi/bII eMOIL[iMHO YyTJHMBaA 0
CIPUMHATTH HABKOJIMIIHBOIO CBIiTY, BIIKpUTA [0 HOBUX 3HaHb Ta
HaCJIiyBaHHA NIPUKJIA/IB IOBEIHKU.

Y 11bOMy KOHTEKCTI KJIIOUOBOIO PIiryporo OCBITHBOT'O MPOLECY CTAE
BUMTEJIb MIOYAaTKOBHUX KJjiaciB. CaMe BiJ Horo npodeciiHOi KOMIETeHT-
HOCTI, PIBHA BJIACHOI €KOJIOTIYHOI CBiJJOMOCTI Ta BOJIOLIHHA HOBITHIMU
METOJIMKaMHA BHXOBAaHHS 3aJIEXKHUTb, YU CPOPMYETHCA Y MOJIOAIINX
IIKOJISIPIB BiANOBiZja/ibHE CTaBJIEHHS A0 AOBKuLIA. Pedopma ocBiTH B
Ykpaini, 3okpema koHuennisi «HoBa ykpaiHcbka 1ikosa» (HYII),
BU3HAYa€ «EKOJIOTIYHY TIPaMOTHICTb 1 3J0pOBe XUTTHA» K OAHY 3
K/JIFOUOBUX KOMIIETEHTHOCTEW, AKOK Ma€ OBOJIOAITHU BUIIYCKHUK. lle
CTaBUTb HOBI BUMOTHY /10 3aKJiaziB BULOI ocBiTH (3B0), s1Ki 371iiCHIOIOTh
NiATOTOBKY nejaroriyHux Kazpis. [IpoTe aHasi3 OCBITHBOI NMpPaKTUKHU
CBiJUYWTB, 10 3HAYHA YaCTUHA BUNYCKHUKIB mnegaroriyuux 3BO, BoJio-
JII0YU TEOPETUYHUMU 3HAHHAMU 3 NPUPOSAHUYUX SUCLUILIIH, BiJ4yBae
TPYAHOLL B OopraHisanil NpakKTUYHOI €KOJIOTTYHOI JifA/JIbHOCTI, IPOEKTY-
BaHHI €Ko-Cepe[oBHIA Ta iHTerpanili eKoJIOrIYHOro 3MICTy B iHIII
npeaMeTH, 10 aKTyasi3ye NmpobJsieMy BAOCKOHaJIeHHSI IXHbOI $axoBoOi
MMiITOTOBKHM.

AHasi3 aKkTyaJIbHUX J0C]ailKeHb. [Ipo6eMa ekoJioridyHOI OCBITH Ta
BUXOBAHHSI HEe € HOBOIO /I MeJarorivyHol HayKH, NpoTe BOHA HAaOyBa€
HOBOI'0 3BY4YaHHSI B yMOBax TIJiobasi3alliiHUX BUKJIUKIB. PyHIaMeH-
TaJIbHi aClleKTU rapMOHIMHOI B3aEMOZ|il JIDJUHU 3 TPUPOJ 00 PO3SKPUTO
y KJacuyHii cnaamuyHi B. CyXOMJIMHCBKOTO, SIKMM HaroJiollyBaB Ha
BUXOBaHHI «cepus» 4yepe3 Oe3mnocepeHE CHIJIKYBaHHA 3 MPUPOJOI0 Ta
pPO3I/ISiAB «IIKOJIy IiJi TOJyOMM HeO60M» SIK HaMBaKJIUBILIWM 3aciod
PO3BUTKY JUTHHU.

CydacHi acnekTu mnpodeciiHOi MNiITOTOBKKM BYUTEJIB B YMOBax
€EBpOiHTerpauii JocaiPKyI0Th Taki HaykoBlji, K JI. Xopyxa (eTuuHi
3acagu ekoJsioriyHoi ocsitu), I'. IlycToBiT (mo3sawkizibHa eKoJioridyHa
ocsita), C. CoBripa (ekoJsiorizauis cBitornsaay mosoai). [luranusa popmy-
BaHHS €KOJIOTIYHOI KOMIIETEHTHOCTI MalOyTHIX NeJaroriB BUCBITJIEHO y
npangsx H. Jlucenko, O. KononskoBoi, T. bali6apwy, I'. TapaceHko.
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HaykoB11ii 3a3Ha4aloTh, 110 Cy4yacHa BHIIA OCBIiTA B EBPOINEUCHKOMY
IPOCTOPI TAXKIE O AeMOKpaTu3allil, ryMaHisaliil Ta IpaKTUKO-OPIEHTO-
BaHOCTI. lle 03Ha4ya€, 1m0 eKoJsoriyHa MiAroTOBKA BYMTE/IAd He MOXe
00MeXXyBaTUCA JIMILEe TPAHC/ISALIEI 3HaHb, a NOTPeOy€e iHTerpoBaHOTO
niiIxony, AKAUM BKJIIOYAE PO3BUTOK KPUTHUYHOI'O MHUCJIEHHS, eMHaTil Ta
3/IaTHOCTI [0 NMPOTHO3YBAaHHA HACJiJKIB JIIOACHKOI AisJbHOCTI. OfHAK,
NONpPU 3HAYHUM HAYKOBHUU JOPOOOK, MUTAHHA METOAUYHOro 3abe3rme-
YeHHS MiATOTOBKW BYUTEJIB 10 BAKOPHUCTAHHSA LIMPPOBUX IHCTPYMEHTIB
Ta TEXHOJIOTIA CTaJor0 PO3BHUTKY B IMOYATKOBIM WIKOJII NOTpPebye
M10/AJIbLIOTO BUBYEHHS.

MeTa cTaTTi - TEOPETUYHO OOI'PYHTYBATH CTPYKTYPHi KOMIIOHEHTH
Ta MeJlaroriyHi yMoBU rOTOBHOCTI MallOYTHbOTO BUMTEJIS [0 3/1iiCHEHHS
€KOJIOTIYHOTO0 BUXOBAHHSA YYHIB I0YATKOBUX KJIACIB, a TAK0X BU3SHAYUTU
epeKTHUBHI LJISXH 11 pOpMYBaHHSA y 3aKJ1a/li BUILOI OCBITH.

Buki1ag, ocHOBHOro marepiasy. [lifroToBka MallOyTHbOTO BYM-
TeJis /10 eKOJIOTIYHOI0 BUXOBAHHSA MOJIOJIIUX LIKOJISIPIB — 1€ CKJIaIHUH,
O0araToacneKTHUM Ta [JAWHAMIYHUKA [POLEC, pPe3yJbTaTOM SKOTO €
dbopmyBaHHS TpodecikHOI TOTOBHOCTI. 'OTOBHICTh MU PO3TJISIAAEMO K
IHTerpaTUBHY fIKiCTb OCOOMCTOCTI, 10 TMOEJHYE TJIMOOKI €KOJIOTiYHi
3HAaHHA, NeJaroriyHi BMiHHA, I[IHHICHI Opi€HTALil Ta [OCBiJ TBOPYOI
MPUPOLOO0XOPOHHOI AiAJIBHOCTI.

Ha ocHOBi aHaJizy ncuxoJsioro-nefaroriyHol JitepaTypu MOXKHa
BUJIJINTU YOTUPHU OCHOBHI KOMIIOHEHTH TOTOBHOCTI MaWOyTHHOTO
BUMTeEJIS JI0 Li€l AiSAJIbHOCTI:

1. MoTHBalLilHO-1[IHHICHUM KOMIIOHeHT. lle ¢yHJaMeHT eKO0JIoTi4yHOi
KyJIbTypU Nejarora. BiH BKJIOYa€E yCBiIOMJIEHHSI OCOOMCTICHOI Ta
CYCHIJIbHOI 3HAYyL0CTi €KOJIOTITYHOI'0 BUXOBAHHS, PO3BUHYTE IMOYYTTSH
BiINIOBIJAa/IBHOCTI 3a MaWOYTHE IJIAaHETH, JOOOB [0 NPUPOAU Ta
noTtpeby B CIJIKYBaHHiI 3 Hew. BuuTesb, AKUH caM GalaAyXui [0
npo6JieM JO0BKiJIJIS, He 3MOXKEe BUXOBATH €KOJIOTIYHO CBiZJOMOTO Y4HS],
OCKIJIbKM y TOYAaTKOBIM IIKOJII BeJIMYe3HY PoJib BiAirpae eMorinHUH
pEe30HaHC Ta HACJIiyBaHHA aBTOPUTETY AOPOCJIOTO.

2. KorniTuBHUI KOMIIOHEHT (3MicToBUM). [lepeibayae HasABHICTb CUCTe-
MU HayKOBUX 3HaHb. [lo-nepiiie, 11e BJ1acHe eK0JIOTiUHi 3HaHHSA (3aKOHU
dYHKI[IOHYBaHHSI €KOCHUCTeM, 6i0pi3HOMaHITTS, Kpyroobir peyoBHH,
rj106aJbHi Ta JIOKaJbHI eKoJioriyHi npo6Jsiemu). Ilo-gpyre, 1€
IICUXO0JIOTO-TIe/JaroriuHi 3HaHHSA: PO3yMiHHS BiKOBUX OCOOJIMBOCTEM
CIIPUUHATTA NPUPOAU AiTbMHU 6-10 pokiB. CTyZleHT NOBUHEH 3HATH,
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10 MUCJIEHHSI MOJIOAIIOTO LIKOJISipa € HA0YHO-00pa3HUM, TOMY CyXi
dakTu npo 3abpyaHeHHs aTMochepu He OyAyTh eDeKTUBHUMU 6e3
eMOI[iIMHOT'0 3a0apBJIEHHS.

3. JlisIbHICHO-TIPAaKTUYHHUM KOMIIOHEHT (TexHoJioriyHuu). lle cykym-
HiCTb podeciiHUX yMiHb Ta HABUYOK: YMiHHS AiarHOCTYBaTH piBeHb
€KOJIOTIYHOI BHXOBAHOCTI Y4HIiB, IJIaHYBaTM BHUXOBHY pOOOTY,
OpraHi30ByBaTH CIOCTEpPEeXKEeHHA B NPUPOAI, NPOBOSUTH €KOJIOTIYHI
aKil, eKCKypcCil, BAKOPUCTOBYBAaTU METOAU irPOBOr0 Ta MPOEKTHOIO
HaBYaHH{, a TaKOX BOJIOAIHHA MeTOAWKAaMU CTBOPEHHS €KOJIOTIYHO
0e3Ie4YHOro OCBITHBOTO CEpeIOBHUILA.

4. PepsiekcMBHMU KOMITIOHEHT. [lepeibavae 31aTHICTb MalOyTHBLOTO T1€e-
Jlarora /0 camMoOaHaJli3y BJIaCHOI eKOJIOTiYHOI MOBeJiHKKW Ta mpode-
CiiiHOI AisiIbHOCTI, BMiHHSl OL[iHIOBAaTU €(EeKTHUBHICTb 3aCTOCOBAHUX
METO/IB I KOpUTYBATH IX.

EdekTuBHicCTb GOpMyBaHHSI 3a3HAaYE€HHWX KOMIIOHEHTIB 3aJIEXKHUTh
Bi/i CTBOpEHHA y 3aKJ/a/il BUII01 OCBITU BiZIOBIIHUX NeAArOTIYHUX YMOB.
/lo HUX BIJHOCUMO: €KOJIOTI3alil0 3MICTY HaBYaJbHUX JUCLHUILIIH,
BUKOPUCTAHHA IHTEPAKTUBHUX TEXHOJIOTIK HaBYaHH{, 3aJly4YeHHS
CTYAEHTIB 10 NPAaKTUYHOI IPUPOLO00XOPOHHOI AiAJILHOCTI Ta CTBOPEHHA
€KOJIOTIYHO-PO3BUBAJILHOT O CEpPeJOBUIIA B YHIBEPCUTETI.

B yMoBax pedopMyBaHHSI BHINOI OCBITM TPAJAMILIiNHI JIEKIilHi
dbopMu pobGOTH MaKThb TAapMOHIMHO MOEAHYBATUCSA 3 iHHOBALLiIMHUMU
MeToZaMu. Po3r/isiHeMo HaMbi/bII Ai€EBI 3 HUX Y KOHTEKCTI MiZArOTOBKHU
BUMTeJIS I0YaTKOBUX KJIACIB.

0co6J1MBY yBary cJif npuAiIMTU MEeTO UL POOOTH 3 iIHTErPOBAaHUM
KypcoM «f JOCTiKYI0 CBIT», AKUHM € 6a30BUM Y o4yaTKoBiH mkoJii HYIIL.
MaibyTHiM BYWTeNb Ma€ BMITH iHTErpyBaTU €KOJIOTIYHHUM 3MICT y pi3Hi
OCBIiTHI rasysi. CTyZleHTiB HeoOXiJHO BUMTH PO3POOJIATH IHTErpOBaHi
YPOKH, ie eKOJIOTif NOEAHYEThCA 3 MaTEMAaTHUKOK, MOBOIO, MUCTEL[TBOM.

Hanpukiaza, mig 4yac MNpakTUYHUX 3aHATb CTYJAEHTU MOXKYTbhb
pPO3pOOJIATH TaKi 3aBLaHHA:

» MaTeMaTu4Ha rajiy3b: po3B’si3yBaHHs 33/jlay €KOJIOTiYHOT0 3MiCTy
(po3paxyHOK BUTPAT BO/IM MPU HE3AKPUTOMY KpaHi; 06UYUCIEHHS
KIJIbKOCTI 30epexkeHUX iepeB NPH 3/ladi IeBHOI Baru MaKyJ1aTypH;
aHaJIi3 JliarpaM NoTemnJIiHHS KJIiMaTy).

» MoBHoO-JliTepaTypHa rajiy3b: HallMCaHHS ece Bif iMeHi MpUpogHUX
00'ekTiB («MoHoOJIOT 3/71aMaHoOl TiKKW», «Mpii cTapol piuku»),
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CTBOPEHHA €KOJIOTIYHUX Ka30K, aHaJli3 TBOPIB PO MPUPOAY A4
dbopMyBaHHS eMNaTii.

» MucTellbKa rajy3b: CTBOPEHHsI IOPOOOK 3 BTOPUHHOI CUPOBHUHU
(upcycling), MastOBaHHA IJIAKaTiB Ha 3axXMCT 3HUKAKOUUX BUJIB
TBApHH, IPOBeIEHHS eKO-1epdOPMaHCIB.

EdexkTuBHUM 3ac060M MiJITOTOBKU € MeTO/, HAaBYaJIbHUX MPOEKTIB.

[lix yac HaBYaHHA Y 3BO CcTyZleHTH MalTh caMi po3po6JIATH Ta peaJli-
30BYBaTHU COL[la/IbHO-€KOJIOTIYHI IPOEKTH, HAKI 3roJlOM 3MOXYTb
ajlanTtyBaTy AJjs JiTed. lle MOXXyTb OYTH NPOEKTH Ha KIUTAAT «/lpyre
XUTTS peden», «llIkiibHUM KoMIocTep», «EHeproepeKTUBHUM KJacy.
[IpoekTHa Jis/bHICTD (OpPMy€e y MaWOyTHbOTO BYUTENS HABUYKU
JIOCJIiIHUIbKO1 pOOOTH, KOMaH/HO1 B3aeMo/ii (soft skills) Ta kpuTuuHoro
MMUCJIEHHS.

Bax/IMBUM aclekToM € ONAaHYBaHHA TEXHOJIOTiA HaBYaHHA Y
npupoHoMy cepenoBuili (outdoor education). MalOGyTHiIl BUMTeEJb
INIOBUHEH YMITU OPraHi3yBaTHU He IPOCTO NPOTYJIAHKY, a LiiJIeCIPpAMOBaHY
eKCKYpCito-focipkeHHd. Ha 1ab0paTOpHUX 3aHATTAX CTYJAEHTHA MalOTh
BUUTUCA CKJIAJATH MAapIIPYTHI JIUCTH, PO3POOJIATH 3aBAAHHA [JiA
CIOCTepeKeHHs], 3HAaTH MpaBUJia TEXHIKU 6e31eKHu. [lo1iIbHO TPOBOAUTH
3aHATTSA 6e3nocepeHbO B OOTAHIYHMX CafaX, MapKaX, O00’€KTax
NPUPOAHO-3aN0BiAHOrO QOHAY, Jle CTYJEHTH BHUCTYNAKTb Yy poJi K
JIOCJIITHUKIB, TaK 1 eEKCKYPCOBO/IIB.

He mMoxxHa omuHyTH i nudpoBi iHcTpyMeHTH Ta STEAM-nmiaxoau.
CyyacHi fiiTy - e «uudpoBe MOKOJIIHHA», TOMY BYUTE/b MA€E BOJIOJITH
HaBUYKaMu BUKopUcTaHHA IKT B ekosiorivyHOMYy BUXOBaHHI. Y mponeci
NiITOTOBKU BapTO O3HAUOMUTHU CTYZEHTIB 3 TAKUMU pecypCaMHu:

» CTBOpeHHsI BIipTyaJIbHUX €KCKypCid 3amoBiAHUMU MiCIAMHU

Ykpainu (Google Earth, 3D-Typu Mmy3essmu npupoau).

» BukopucTaHHsI MOGIJIbHUX AOAATKIB A/ ifeHTUdiKaLii diopu i
¢daynu (iNaturalist, Flora Incognita, BirdNET). Lle mo3BoJisie
NepeTBOPUTU 3BUYAUHY NPOTYJISHKY Ha HAYKOBY eKCIleJULIiIO0.

» Po3po6ka iHTEpaKTUBHHUX €KOJIOTIYHMX KBECTiB Ta BIKTOPHUH Ha
miatdopmax Kahoot, LearningApps, Padlet.

OKpeMHUM HaNpsIMOM MiArOTOBKHA € BUKOPUCTAHHS KeMC-METOAY
(case study). Buksiagayam BapTo NpONOHYBATH CTyAEeHTaM JJIsl aHaJli3y
peasibHi €KOJIOTiYHi cuTyallil, 1[0 MOXYTb BHHUKHYTH B IIKOJ abo
rpoMazi. Hanmpukinazg: «¥Y mKiJIbHOMY ABOpPi IJIAHYIOTh CIUJIATU CTapi
JlepeBa [Ji1 OyJZiBHUITBA MNapKOBKU. fAKWMM OyayTh Bauli [Ail K

236



BuUMuTesA? K 3a/1y4uTH A0 0OroBOpeHHS Y4HiB?». PO3B’sI3aHHS Takux
CUTYaTUBHUX 3aAa4 (GOpMYE T'POMAJSHCbKY TMO3UIil0 Ta BMiHHS
apryMeHTYBaTH CBOKO JYMKY.

[lle oAHUM [Ji€EBUM MeXaHI3MOM € BOJIOHTEepPCbKa JiAJbHICTb.
3a/lydeHHsl CTYJEeHTIB [0 PpOO0THM B €KOJIOTIYHUX TI'POMa/CbKUX
oprasisarniisix, y4acTb y npubupaHHi TepuTopii (akuii «3pobrumMo Ykpainy
YMCTOK pa3oM»), BUCAJPKEHHI JlepeB, AOMOMO3i NPUTYJIKaM /i TBapHH
bopmye IiXHi BJIaCHUW e€KOJIOTIYHHUM J0cBif. OCOOMCTHM MpUKJA[
BUMTEJISl € HAWMOTYKHIIIMM MeTOJIOM BUXOBaHHA. fAKILO mejaror cam
COPTYE CMITTS, EKOHOMHUTb PECYPCH i 16a€ MPO YUCTOTY AOBKIJJIS, KOO
CJIOBa MpPO €KOJIOTi OyAyTh COPUHHATI YYHAMU 3 JOBIpolo, a He fK
dbopmasibHa HOTALfl.

BapTo Takox 3BepHYTH yBary Ha MixKHapOJAHUU A0CBiA. TeHeHIil
PO3BUTKY BHILOI OCBITU B €EBPOIEWCHKOMY IPOCTOpPI CBig4aTh NpoO
MOCUJIEHHSI yYBaru [0 KOHUeMNIii CTajJoro PpoO3BUTKYy? Y 6araTbox
eBpornencbkux KpaiHax (PinnaHgziga, Himeuunna, llIBenisi) ekosioriuna
OCBITa € HAaCKPIi3HOIO 1 6a3yeThbCA HA IPUHILMIIAX «HABYaHHSA Yyepes Jiio».
O3HakoMJIeHHS YKPaiHCbKUX CTYZE€HTIB 3 IJMM ZIO0CBIi/JOM Yepes3 NporpaMu
akasieMiyHoi MOOiIbHOCTI ab0 BHBYEHHS BiJNOBIAHUX CHELKYpPCIB
36araTUTh iXHil npodeciiiHui apceHall.

[legaroriyHa npakTUKa € 3aBeplUa/IbHUM €TaloM 1 JIAKMyCOBUM
nanipueM rOTOBHOCTI cTyfeHTa. CaMme IMiJy 4yac MNPAKTUKWA Yy ILIKOJII
MalOyTHIM BYHTEJb Ma€ MOXJIUBICTb anmpoOyBaTU pPO3p00JIeHI HUM
CLeHapil eKOoJIOTIYHUX CBAT, BUXOBHUX TOJMH, YPOKIB cepej NpUpPOLU.
BaxxsinBo, 1106 y 1[0JIeHHUKAX MPAaKTHUKU OyJIOo TepeadadyeHo OKpeMi
3aBJaHHA 3 €KOJIOTIYHOTO BUXOBAHHS, a METOLAUCTHU 3BEPTAJIU yBary Ha
aHaJ1i3 caMe L€l CKJIaZ0BOI pOOOTH NPAKTUKAHTA.

BucHoOBKHM. OTXe, MiIrOTOBKA MauMOyTHHOTO BYUTEJS [0 3AIHC-
HEHHA €KOJIOTIYHOIO0 BUXOBAaHHA Y4YHIB MMOYAaTKOBHUX KJIACiB € CTpaTe-
riYHUM 3aBJaHHSM BMIIO] [1e[aroriyHol OCBITH, 110 BUMAra€ CUCTEMHOI'0O
nigxony. Pe3ysabTaToM Takoi MiArOTOBKM Ma€ CTaTU CPOpMOBaHA
€KO0JIOTiYHa KOMIIETEHTHICTh MeJarora, 10 BKJ/YA€E TJIMOOKI 3HAHHS,
CTIMKy MOTHBALil0 A0 MNPUPOAOOXOPOHHOI [iI/IBHOCTI Ta BiJIbHE
BOJIOZ[IHHA Cy4YaCHUMMU iHTEePaKTUBHUMU METOUKAMM.

TibKU €eKOJIOTIYHO OCBIYEHWM BYUTEJb, IKMUU PO3yMi€ 3aKOHU
OpUPOAU 1 BildyBa€ OCOOHCTY BiANOBIJA/NIbHICTL 3a il 36epexeHHs],
3/laTeH BUXOBAaTHW HOBE IOKOJIIHHS TpOMafsiH, sKi OyAyTb >XUTU B
rapMoHil 3 HaBKOJIMIIHIM CBITOM. [lepcnieKTUBM MOJaJIbIIMX PO3BILOK
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BOAYaEMO y po3pobliii HaBYaJbHO-METOJAUYHOIO0 3abe3nedeHHs [Jis

JUCTaHIIHHOT pOpMH MiJABUIIEeHHS KBasidikallii BUUTEJiB 3 MUTaHb

OCBITH AJId CTaJIOTO PO3BUTKY, 4 TAKOX y A€TaJIbHOMY BMBYEHHI

MOXJIMBOCTEH BIpOBaKeHHs esieMeHTIB STEM-0ocBiTH B eKoJioriyHe

BHUXO0BAHHA MOJIOJIINX L[IKOJIHpiB.

10.
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